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Graduate Women International
Board of Directors Meeting
21 April 2026, 6 pm CEST
Meeting held on Zoom
Minutes
Meeting called to order 6:05 pm CEST. 
Present: Pat Patton (President), Meera Bondre, Shirley Gillett, Joy Hurst, Lynne Kent, Gisele Scanlon, Ujwala Shinde, Saskia Voortman, Stacy Dry Lara (Executive Director)
Minute taker: Pat Patton
1. Agenda: Adopted by consensus with addition of 7.c.i.3 GWI Submissions Protocol and 8 Other Business: GWI WhatsApp.
2. Conflict of Interest: None declared
3. Minutes: Approved the Minutes of 23 March 2026 by consensus.                                               
                          
4. Standing Reports 
a.  President Report: Pat Patton submitted her written report highlighting the GWI Connects: NFA Regional Discussions that are being held in March and April 2026 as providing a great opportunity for GWI to learn from NFAs and NFAs to hear of the initiatives, challenges and successes and all to share ideas to strengthen one another and GWI. She also noted that the discussions with GWI-NL and VVAO regarding their potential integration are ongoing and an initial discussion was held with German DAB regarding their interest in potentially joining GWI. A final area of interest is an ongoing discussion regarding the development of a protocol or procedure for GWI to seek input on its written statements to UN Agencies when and if an appropriate timeframe is provided for the preparation of such statements. No questions or discussion raised. 

b. Exec Dir Report: Stacy Dry Lara submitted her written Executive Director report and highlighted that over the past month there were three editions of the GWI Update Newsletter and website and social media campaigns were carried out around the major international days. An important development is that followers to GWI social media have increased by 28%. Research and writing of a new publication on Girls in ICT was prepared for publication on 24 March and successful attendance at the Women in Water consultation in Geneva during which a number of potential members in the


Netherlands explored interest in joining the NFA. The TFRF program received a $1000 donation following positive Global Giving reports and the current teachers in the program have been financially supported. The Bina Roy Partners in Development applications are currently under review. The applications for the Hegg Hoffet Fund are now open. The Minutes of the 35th General Assembly have been revised with recommendations from NFAs and will be distributed in the next week for voting delegates to vote in May. The 2025 Annual Report is currently in preparation. The Independent Member Network recently published their member newsletter to the current 10 members (new and renewed). The Global Giving report has been submitted and GWI will, again, receive its new badge and continues to be awarded “Superstar” status. 
5. Business Arising
a. NFA Annual Meeting
The Board accepted the recommendation to hold the NFA Annual Meeting on the 28 October 2026 with notification being sent to members by the 28 April 2026 per the GWI Constitution. Two sessions will be held on this day in order to accommodate members’ different time zones, likely one in the morning and one in the evening CET. 
A question was raised about the potential to have close captioning, in English, for those who are hard of hearing. This will be explored with the IT platform provider for the meeting. 
A Planning Group of Stacy Dry Lara, Shirley Gillett, Joy Hurst and Pat Patton together with additional members will be formed. 

b. Committee and Board Appointments
Motion: Lynne Kent; Second: Joy Hurst. 
To move to an in-camera meeting. CARRIED
Motion: Joy Hurst; Second: Lynne Kent
To move out of an in-camera meeting. CARRIED

Independent Members on Committees
The Governance Committee developed a recommendation to the Board for Independent Members to sit on Committees. After discussion, the Board referred the recommendation back to the Governance Committee for reconsideration of the length of time of an Independent Member’s membership in GWI and the need for an interview and references with positive relation to the committee to which they are applying as these members are not able to obtain a Candidate Endorsement from the President of a 



NFA as is the normal procedure. The Governance Committee will report back at the next Board meeting. 

Motion: Lynne Kent; Second: Shirley Gillett
As she is not known to GWI, that the Independent Member identified as the young member for the Membership Committee be interviewed by the VP Membership and Executive Director and have two positive references related to the work of the Membership Committee submitted. The appointment pending until positive recommendation by the VP Membership and a Board vote by email.
CARRIED

Appointment of VP Marketing
As there were no NFA endorsed applicants for the VP Marketing the Board members will review the VP Marketing position Job Description and discuss this at the next Board meeting.

6. 	New Business
a. Treasurer Report
Year-end Financial Audit
Saskia Voortman reported that the Year-end Audit has been completed. It will be included in the Annual Report together with reports from President Pat Patton and Past President Patrice Wellesley-Cole. The joint report from Treasurer Saskia Voortman and Past Treasurer Karoline Dorsch was included in the discussion with a request to review those who are credited in the report on the Triennial GA in Lusaka.
Motion: Saskia Voortman; Second: Lynne Kent
That the Board accept the recommendation of the Finance Committee to accept the Report of the Auditor 2025, with the remark that although the result 2025 was positive, the result would have been negative without the donations. So there is a pressing need for adequate fundraising, also in the light of declining membership.
CARRIED
Motion: Saskia Voortman; Second: Lynne Kent
That the report of the Treasurer be approved with consideration of those credited on the 2025 Triennial GA.
CARRIED


NFA Status Report
The Treasurer prepared the NFA Status Report of NFAs that have paid or are unpaid. Approximately 12’000 CHF is still to be received from NFAs who had not paid by 31 March. The deadline for full payment is 30 June 2026. The current progression of payment of dues is similar to previous years. It was reiterated that Russia has requested that their membership be on hold due to the war in Ukraine and that Slovenia has dissolved as a NFA. After June FinComm will make a recommendation to the Board regarding unpaid NFAs. 
b. NFA Regional Discussions
The Board discussed the positive experience of the dialogue and sharing at the GWI Connects: NFA Regional Discussions that have been held to date. The Board agreed that once these Regional Discussions have completed, as follow up, the Strategic Plan will be revised and completed, a “What We Heard” report will be created and a meeting will be held with all NFAs to report back and describe the revisions that have been made to the Strategic Plan 2025-2028 as a result of the discussions (two sessions to be held to accommodate time zones). A meeting will be held with Committee Convenors to present and discuss the Strategic Plan. When the Strategic Plan revisions are complete, the President will write to NFA President and CIRs to outline the results. 

c. VP Reports
i. VP Advocacy
The VP Advocacy, Gisele Scanlon, presented the names of the Ad Hoc Advocacy Advisory Committee for appointment. 
Motion: Gisele Scanlon; Second: Lynne Kent
That the members recommended for appointment to the Ad Hoc Advocacy Advisory Committee be approved. 
Members include: 
Marienne Courtney (IrFUW, Ireland) – Committee Convenor
Professor Shirley Randell (AGW, Australia)
Miss Emilia Randell (AGW, Australia –young member  
Purobi Ghosh Mohan (IFUWA, India)
Aislinn Mangan (WG-USA, USA)
Nuala Ryan (IrFUW, Ireland)

CARRIED 


CSW70 GWI Delegates Survey Results
The survey distributed to GWI Delegates to CSW70 yielded a 64% participation rate. 
Results showed that CSW70 was a highly successful and impactful experience for delegates, with exceptionally strong feedback on networking and engagement — however, improvements are needed in coordination, preparation timelines, and the accessibility and delivery of formal social events.

Overall, the feedback was overwhelmingly positive — but there is a very clear and consistent message that, while the breakfasts are a flagship strength, the dinner format needs to be reconsidered.

ii. VP Legal and Governance-Joy Hurst
Code of Conduct
The VP Legal & Governance, Joy Hurst, presented the next draft of the GWI Code of Conduct. The description of Secure communications and systems will be completed as a separate document. 
The Board referred the document back to the Governance Committee with the request for the addition of a Dignity and Respectful Behaviouor section. 

Joy also presented recommendations from the Governance Committee for revisions to the Committee Terms of Reference. 

Motion: Joy Hurst; Second: Lynne Kent
That the Board make the following changes to the Governance Committee, Terms of Reference.
1. Add to Committee responsibilities: Supports VP L&G in annual review of the Federation’s internal control policies and making recommendations to the Board of necessary changes to maintain integrity and accountability.
2. Add to Committee responsibilities: Assist the VP L&G and the ED in planning the General Assembly
3. Add to the Committee responsibilities: Assist the VP L&G in handling legal or sensitive matters of the Board
4. Remove from Committee responsibilities: Deliver board orientations, arrange for board trainings and development
CARRIED

Note: Board orientations, trainings and development will be carried out by the VP Legal & Governance together with the President and Executive Director. 



iii. VP Fundraising -Lynne Kent, and VP Education Shirley Gillett. 
The Fundraising Committee has been formed and will hold its first meeting in April. Lynne reported on finding opportunities to meet with possible funding organizations while she was in New York attending CSW70.

iv. VP Education-Shirley Gillett
Shirley reported that the Education Committee has met a number of times to get acquainted, review the Terms of Reference and the VP Education Strategic Plan and discuss their workplan, and have set up a group WhatsApp. Those members attending CSW70 also had a brief meeting in New York. EduComm will hold a webinar on 22 June 2026 to explore the goal of understanding diversity. The title of the webinar is: Diversity and Education: Meet the EDUCOM 

d. VP Board Handover Kits for new VPs after the next Triennial
Board members agreed to develop Handover Kits over the course of this Triennium to be used for orientation and handover to new VPs after the next Triennial. Handover Kits to include, but not limited to:
· VP Triennial Report 
· Strategic Plan Actions and progress
· Cyclical Requirements
· Minutes of Committee Meetings
· Emerging Issues
· Ongoing Work requiring continuance by new VP
· Policies
Board members will continue to develop the inclusions and provide further advice. 

7. Other Business
GWI WhatsApp
Discussion was held on the GWI WhatsApp created in 2026 with suggestions that guidelines be developed for the inclusion of posts in the WhatsApp. E.G length of posts, respect and dignity in remarks, etc. This is a social networking tool only. 
ACTION: Gisele to draft guidelines for Board review. 
8. Next meeting: Monday 18 May 2026 at 6 am CEST.
9. Meeting adjourned at 9:36 pm CEST.
Minutes taken by Pat Patton
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