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Graduate Women International
Board of Directors Meeting
15 June 2026 at 5 pm CEST
Meeting held on Zoom
Minutes
Meeting called to order 6:05 pm CEST. 
Present: Pat Patton (President), Meera Bondre, Shirley Gillett, Joy Hurst, Lynne Kent, Gisèle Scanlon, Saskia Voortman, Stacy Dry Lara (Executive Director)
Regrets: Ujwala Shinde
Minute taker: Pat Patton
1. Agenda: approved by consensus as circulated. 

2. Conflict of Interest: None declared

3. Minutes: Approval of the Minutes of 18 May 2026.
     Approved by consensus as circulated.

4. Standing Reports 
a.  President Report: Pat Patton submitted her written report highlighting completion of the GWI Connects: What We Heard NFA Regional Discussions held 3 June 2026 with 66 people attending. She noted that the GWI Strategic Plan 2025-2028 has been completed and is being prepared for publication. The Young Members Network has been invited to a meeting with the GWI Board and a selected date at the end of June is pending. Further discussion with GWI-NL and VVAO is also pending. No questions or discussion raised. 

b. Executive Director Report: Stacy Dry Lara submitted her written Executive Director report and noted that three editions of the GWI Update newsletter were distributed in the past month with readership consistent across the publication at 22%. 
· The inaugural meeting of the Ad Hoc Advocacy Advisory Committee was held. 
· An infographic as educational resource and social media campaign to mark World Day Against Child Labor was created with facts and messaging on how education contributes to the elimination of child labor. In addition, an annual Menstrual Hygiene Day advocacy and communication infographic was created as




an awareness-raising tool about the importance of girls staying in school during menstruation. 
· The Summer Series campaign highlighting NFA 35th Triennial reports is in preparation and is set to launch at the end of June and run for six weeks. 
· Submission to the UN of a written statement to the 62nd session of the Human Rights Council on advancing women and girls through sport and education, building upon earlier organizational advocacy connected to the International Day of Sport for Development and Peace and contributing to discussions surrounding the Human Rights Council panel on the same theme.
· Continued oversight of Global Giving activities and project-related activities for Girls’ Education for Brighter Futures and Teachers for Rural Futures programs. Continued collaboration with the Fundraising Committee on planning for Global Giving Bonus Day, on 15 July including development of campaign themes, messaging, and donor engagement strategies.
· Ongoing support of the Membership Committee including review of membership value propositions and member benefits publications. Facilitated preparation and distribution of the monthly Independent Members Convener’s communication. Preparation for the promotion of the Diversity and Education: Meet EDUCOM webinar 22 June, 10PM CEST.
· Facilitated Hegg Hoffet Committee and Project Development Committee meetings in support of GWI grant-making and Bina Roy Partners in Development program activities. 
· Continued support to Teachers for Rural Futures participants through coordination relating to teaching practicum placements and accommodation arrangements.
· Managed governance processes and online voting session resulting in the adoption of the 35th Triennial General Assembly minutes and submission of the required documentation to the Swiss authorities. Preparation of documents for Local Arrangement Committee roles and responsibilities to support initial planning process for 36th General Assembly. 
· Maintained ongoing financial oversight alongside the Treasurer and in coordination with the accountant and continued preparation of the 2025 Annual Report.
· Continued preparations for GWI participation in the 71st Commission on the Status of Women through development of planning resources, operational guidance, delegate selection criteria, and coordination with President and VP Advocacy.



· Through discussion it was determined that regarding recent notices about the Diversity and Education webinar distributed to the membership, there has been some discussion about emails not received. This resulted in a thorough review of all communication lists and refinement to ensure all those who are active subscribers are receiving GWI communication. It is noted that members sometimes unsubscribe from receiving GWI information and it is necessary that they reactivate themselves directly as it is not possible for GWI to override a subscriber’s intention to unsubscribe. 

5. Business Arising
a. Committee Appointments
There were no committee appointments. The Independent member interested in the Membership Committee withdrew due to receiving a scholarship in the US and unable to commit to the appointment. The Membership and Finance Committees are still in need of a young member. 

b. What We Heard Reflections
Board members reflected on the What We Heard Discussions which were held as follow up to the NFA Regional Discussions in March and April. The meetings stimulated many ideas and there was a very good representation of members and NFA leadership in attendance. The discussion helped to confirm the direction of the GWI Strategic Plan with the addition of some ideas to connect members and NFAs that the Board will review and determine if they can be implemented this year. 

c. Young Members Network Meeting
The Board discussed the Young Members Network meeting which is confirmed for 25 June. The Board wishes to hear young members’ thoughts on membership and direction for the group and will review all that is discussed and plan for future engagement. 

d. South Africa Association of Women Graduates
Further to reports in May, the NFA leadership is attempting to rejuvenate the organization and Stacy will remain in contact to assist as needed. 





6. 	New Business
a. GWI Fall Schedule and Strategic Plan Implementation
All Board members and Executive Director will review and provide an overview of their implementation schedule of their sections of the Strategic Plan. The GWI Fall schedule was discussed for reference. 
 
b. NFA Annual Meeting – 28 October 2026
The Ad Hoc NFA Annual Meeting Planning Committee was established and will include Pat Patton, Joy Hurst, Shirley Gillett, Meera Bondre, Gisèle Scanlon and Stacy Dry Lara. The Committee will meet soon in order to be prepared for September/October communication and planning. 

c. GWI CSW Delegate Selection Criteria
The Board reviewed a draft document written to help provide clarity and transparency on the GWI delegate selection criteria for CSW. The Board agreed to review for further detail and provide agreement by email approval in order that the document is complete and ready for distribution with the Call for Interest in September. 

d. UWE
The Board asked the President to meet with the President of UWE to discuss the importance of the GWI NFA members in Europe and the diversity of membership of UWE as it includes countries that are not NFAs in order to understand the interrelationship of NFAs with European counterparts. 

e. Treasurer’s Report
Saskia presented her written report and noted that a June six-month report will be prepared. After June 30th she will be able to report on all NFAs that are fully paid for 2026. As of this meeting date 11 NFAs are not fully paid and all have received notification. The turnover of reporting documentation from the Swiss bank has been completed. 







f. Bina Roy Projects
Six potential project applications were reviewed. There is a limited 2026 budget available for the projects. Approved projects receive 60% of the funds at the beginning of the project and, after receipt of a mid-term report in January, receive
the remaining 40%. Most of the 2026/2027 applications are extensions of previous projects. 
Motion: Lynne Kent; Second: Gisèle Scanlon
That Uganda and Nepal be approved for funding of Bina Roy Partners in Development projects for the year June 2026 to June 2027. 
CARRIED. 

g. Hegg Hoffet Fund applications
The Hegg Hoffet Committee has reviewed the qualified applications and will be meeting to decide on those for further consideration. Interviews are held with the selected applicants before decisions are made. 
The Board discussed the limited budget for the Hegg Hoffet program in this Budget year and provided direction to the committee that for this round of applications there is 2600 CHF available for distribution. The Board paused the process for the next round of applications while it reviews the Budget, Restricted Funds, guidelines for use of funds and fundraising possibilities to replenish the funds as needed. The Board will provide further direction to the Committee by the Fall. 

h. VP Reports
i. VP Legal and Governance-Joy Hurst
Independent Members on Committees 
Motion: Joy Hurst; Second: Shirley Gillett
To approve the guidelines for Independent Members as voting members on Standing Committees:
1. Membership in GWI for at least one year
2. Active participation during that period of time in GWI activities 
3. Screening and orientation interview by the GWI Executive Director and the respective committee portfolio VP
4. Provision of 2 references
5. Commitment to serve for the duration of the committee term, committing for the full period of the committee's term of service.
CARRIED
 
Code of Conduct- final approval to be held at the next meeting. 
Shirley to send Joy any specific wording revisions.

GWI Data and Communication Security
The Board reviewed the Draft Guidelines. Board members are to send Joy specific recommendations with the document to be approved at the next meeting.  

ii. VP Education-Shirley Gillett
Shirley noted the success of the EduComm webinar Diversity and Education: Meet EDUCOM and thanked the Education Committee for its work and the presentations of each member. The Board also thanked Shirley and the Committee and noted the excellent presentations and depth of knowledge of the presenters. 

iii. VP Fundraising – Lynne Kent
Lynne presented the communication messages and concepts for Global Giving Bonus Day on 15 July. The goal is to develop a larger pool of ongoing/recurring donors through the Global Giving platform to ensure long-term operational and project funding for GWI. 
The Fundraising Committee is discussing holding an online concert later this year or in 2027. 
7. Other Business
No other business was raised. 

8. Next meeting: Tuesday 28 July 2026 at 7 am CEST.
9. Meeting adjourned at 10 pm CEST.
Minutes taken by Pat Patton
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