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Report on GWI financial & management safeguards which have been put into 

place by the 2016-2019 and 2019-2022 GWI Boards, as of January 2021  

Dear NFA Presidents and CIRS: 

Update on a couple of organizational fronts, as promised. 

1. Compliance: safeguarding GWI’s finances 

First, you may recall, in September 2016, GWI had inadequate funds with which to 

cover its operating expenses for the remainder of the year and the financial 

obligations inherited from the previous eight months of the year. Upon review, 

three members of the 2013-2016 governance Board were found to have provided 

inadequate financial oversight, endangering the organization’s very existence.  

Determined to avoid a similar situation in the future, the 2016-2019 Board put 

financial and management safeguards into place. The 2019-2022 Board has 

continued these safeguards to preserve GWI’s finances. 

We are pleased to report that these safeguards, practiced since September 2016, 

have helped us achieve a standard of financial management that GWI can be proud 

of. We have:   

a) Instituted a transparent bookkeeping system that clearly states what was 

purchased and what it cost rather than a general statement of how much cash 

was withdrawn without an explanation of what was purchased. 

b) Eliminated cash withdrawals. 

c) Instituted continuous monitoring and adjustment of projected organizational 

expenses and an understanding of how much cash is on hand so that GWI does 

not become insolvent again. 

d) A strict adherence to the annual budget so that an outgoing Board cannot, in 

the first eight months, spend funds budgeted, for the entire year. 

e) Instituted timely payments so that all expenses (including expenses associated 

with the Triennial General Assembly) incurred by the outgoing board are paid 

before the end of its tenure. Or if this is unavoidable to ensure that the next 

Board has the funds to cover these expenses. 
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f) Instituted meticulous tracking of Bina Roy, Teachers for Rural Futures, Hegg 

Hoffet Fund and Fellowships donations so that they are never used for daily 

operating expenses. Now, these (Restricted) Funds are shown separately in 

GWI’s quarterly and annual financial reports.  

g) Eliminated credit card purchases and almost all debit card purchases and have 

tightened constraints on what can be spent exclusively at the Executive 

Director’s discretion.  

h) Instituted a commitment to the GWI Constitution that includes the 

acknowledgement of the Finance Committee’s role of oversight of GWI’s 

Triennial Budget. The Finance Committee now approves annual spending limits, 

the Triennial General Assembly budget, all financial reports (quarterly) and all 

dues payment plans to the Board before discussion in the Board. 

 

2. The pursue of compensation from the Directors and Officers Liability 

Insurance policy  

Second, we are reporting to you that in keeping with our commitment to our NFAs, 

we have, over the past year, pursued compensation for GWI from the Directors and 

Officers Liability Insurance policy that covered the 2013-2016 GWI Board of 

Directors. Unfortunately, thus far, and despite, all the financial records and 

documentation that has been submitted in support of this claim, we have been 

impeded from moving forward with our claim by the three aforementioned 

members. 

At this time, we can assure you that short of litigation, we have done what we can 

to recompense GWI. Our future actions will continue to be guided by what is in the 

best interests of GWI. 

Sincerely, 

The 2016-2019 and 2019-2022 GWI Boards  


