
‘Let’s keep the responsibility with the Board, the Committees and the Council’

Ways that you can run an organisation? 

1. Traditional way: How we have always done it: our own office with our own staff. Can

we really afford this any longer?

2. Way for the Future: A virtual office somewhere in cyberspace using the internet, email,

website and Skype or similar VoIP services, with no physical office,

just a postal address and staff working from anywhere in the world. Is

this not one step too far for now?

3. Interim way for 2013-2016: Using the facilities and services of a reputable organisation, with

dedicated staff that will address IFUW concerns and needs, or with

shared staff, or a mix of both. Surely, this is the best way for us to solve

our problems and meet our needs?

Situational analysis

We have all heard this story before: 

IFUW and NFAs losing members

IFUW influence decreasing 

IFUW losing income, while costs are increasing

NFA resistance to a dues increase

BUT nobody knows what we do…

Something has to change radically

Members want to see more for their money and to get better value

“If you do what you always did, you will get what you always got” 

Albert Einstein

We are not getting the best return on investment on our major assets: the knowledge, skills and

commitment of our members. 

Our NFAs have already begun to made major changes:

Our virtual American NFA is getting good results (http://www.wg-usa.org) and the New

Zealand Federation is also working virtually (http://www.nzfgw.org.nz), with a P.O Box

address and using Twitter and Facebook

IFUW Proposal 2 Page 1

PROPOSAL 2: STRENGTHEN IFUW, PROMOTE ITS ACTIVITIES AND

INCREASE ITS MEMBERSHIP BY STREAMLINING ITS ADMINISTRATION

THROUGH OUTSOURCING ITS ADMINISTRATION: MAKING ITS VOLUNTARY

LEADERSHIP MATTER 



Doesn’t having our own office of bricks and mortar belong to the last century?

VVAO (the Dutch NFA) is working successfully without an office by outsourcing tasks to an

associations services company. It can be seen on their website but unfortunately it is in

Dutch (http://www.vvao.nl).

BFWG now works without an Executive Secretary, with a part-time administrative staff

member in the office (http://bfwg.org.uk/bfwg6/).

Why are our NFAs making changes? Because…

1. They are losing membership (and also their income)

2. Their costs are rising

3. They are making use of technological possibilities

How can IFUW adapt to the 21st century? To do so, we need Positive

Disruption

'Disruption is usually unwelcome. It represents conflict, chaos, and potential danger. We

discourage disruptive behaviour in our homes and our societies, often favouring passivity and

compliance. But disruption can also be a positive – sometimes vital – catalyst for change. It can

challenge old assumptions, ignite conversations, activate authorities and expose new

possibilities. Disruption can shed a unique light on difficult issues, giving a fresh urgency and

perspective to the challenges of our global community. To solve the most intractable

challenges in health and development, we need positive disruption. It is the path to true

progress'.

We can use our INFLUENCE to act. Social media is a powerful tool for reaching our goal — life long

education, which is still of utmost importance and forms the basis of prosperity for all. 

We must therefore make a choice as to the best way to go and we strongly recommend that Option 3 —

the Interim way for 2013-2016 is the answer at this time. 

By partnering with a reputable and reliable outsourcing company (MCI: http://www.mci-group.com)

we can stabilise our organisation while using the knowledge and experience that MCI will provide to

grow the membership and optimise our administration. 

Choosing MCI, will mean that we will still have a permanent address, our

own phone number and dedicated people working for us, without the

board having to spend time monitoring, motivating and retaining staff.

Besides, if we need more or fewer staff at any point in time, MCI will easily

adjust our capacity. We can concentrate on our Mission... 

Members can contact the new IFUW office any working day (9 am to 6 pm

CET) by phone and 24/7 by email. Phone calls will be handled in English

and also in French, Spanish as well as in several other major languages.

As the MCI people are trained (MCI Academy) on a regular basis and work

for more organisations simultaneously, we benefit from staff that have up-

to-date knowledge while lacking IFUW inertia. If one of our dedicated

people leaves MCI, we do not have to worry about lack of continuity. MCI

takes the responsibility for continuity and will ensure that everything

continues to run smoothly. In addition they will protect our ‘corporate

memory’: we will not lose our ‘history’ through staff changes. 
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OUR MISSION:

AdvocAtIng for

women’s rIghts,

equAlIty And

empowerment

through Access to

quAlIty educAtIon

And trAInIng up to

the hIghest level.



When we look at aim 1 of our Strategic Plan: GIRLS’ AND WOMEN’S RIGHTS TO QUALITY EDUCATION

(To ensure that girls and women have the right and access to education up to the highest levels in order

to achieve their full potential and participate as equal and independent members of society), the MCI

philosophy matches ours.

The IFUW website, using the MCI systems and web technology, will be based on the newest technologies

and our list-serves will be optimal protected to spam.

One of our challenges is to grow our membership, especially in the under-represented regions, such as

the Middle-East, Africa and Latin America (Brazil, Colombia, Caribbean). With its offices in India, United

Arab Emirates, South Africa and Brazil, MCI has a vast experience in these regions from which we can

benefit.

We can make use of the MCI’s wealth of knowledge and experience in growing and diversifying

membership in working with its clients that vary from the United Nations Global Compact to the

Institute of Management Accountants and from the International Osteoporosis Foundation to the World

Heart Federation.

IFUW will also benefit from having a dedicated UN Liaison Officer who is part of the 15 member public

affairs team of MCI. They have plenty of experience in working with United Nations and European Union

bodies. She will work to strengthen the impact of our advocacy in the various UN centres and assist our

UN teams and also our NFAs.

Through its successful cooperation with MCI, IFUW will become an active, vibrant and modern

organisation by 2016; an organisation that no longer depends on membership dues alone. And, it might

even be possible to consider a dues decrease as much as 30% (this could mean the equivalent of CHF 12

or 13 instead of CHF 18 per capita), which will certainly appeal to all our NFAs, particularly to those who

pay the full rate. 

At the moment 94% of our income is coming from the dues. 4 NFAs are paying 62% of the total dues and

the remaining 38% is paid by the other 54 NFAs.

As Board members we are very aware that the large amounts that some of our members are paying out

in dues is a major concern for them. If the largest European NFAs were to decide to leave IFUW, we could

be facing a loss of 30% of our income. They would certainly like to have a better value for money and

this is something that Option 3 and partnering with MCI will give.
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IFUW Governance

The Council

We also need to make changes to lighten our governance structure and we are therefore proposing to

integrate the work of the Council meetings that are held immediately before and after the Conference,

into the Conference itself. The Council, however, serves as the executive body of the Conference and

has the power between Conferences to take all necessary decisions on the activities of the IFUW, while

reporting such decisions to the Conference, so we do not want to abolish it totally. IFUW will still, of

course, give one 30% travel grant to each fully paid-up NFA.

The Board

We are recommending that an additional Board member will be elected who will serve as the Secretary

and will be responsible for the Board meeting minutes and liaison on administrative matters with MCI.

The Committees

We propose replacing the Status of Women with the Programme Committee. We also recommend that

a Constitutional Advisory Committee is appointed to carry out the work of the Membership Committee

in advising on constitutional matters and to carry out tasks such as credentials and procedural and

constitutional advice at the time of the Conference and as otherwise required.
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