
 

 

 

January 2, 2018 

 

Dear NFA Presidents and CIRs: 

We are writing to share a practical plan for Membership Recruitment and 
Engagement resulting from GWI’s Strategic Goal 2 that commits to increasing 
membership around the world and to engage current members. 

The newly released Membership Plan is participatory and includes a variety 
of activities aimed to increase your membership. Your collaboration in 
implementing the activities identified in this plan and in fulfilling the potential 
that each NFA has to grow and thrive is vital. In other words, we cannot do 
this on our own, we need your help.  

On the subject of activities - in our usual exuberance for the task at hand - we 
have identified many activities, some of which may not be completed by the 
time we leave office. Undeterred, we saw fit to identify these activities to 
facilitate future work.   

Also on the subject of activities outlined in the plan, please do note that there 
is a range of activities projected to be undertaken by the board and the 
Membership Committee from very basic recruitment activities tailored to 
GWI smaller NFAs, new NFAs and ones that are regrouping to much more 
complex recruitment strategies suitable for our more developed NFAs located 
in rapidly changing societies.   

So, while the Membership Plan is highly appropriate for a small NFA that is 
just getting organized, providing a recruitment message about how 
membership in GWI can help members become catalysts for socio-economic 
change within their countries and benefit personally and professionally from 
training in global leadership skills is a relevant recruitment strategy for our 
bigger established NFAs. 

New recruitment materials for this triennium include two e-Booklets toolkits, 
the GWI Membership and Communications Toolkit and the GWI Mission and 
Advocacy Toolkit; each providing a single - entry portal to facilitate a 
comprehensive understanding of GWI for prospective and current members; 
a New Member Recruitment Model (NMRM), now being developed, is an all-
inclusive recruitment training tool for all our NFAs.   

Last but not least, we hope you will distribute this email to your entire 
membership so that they can access the embedded links to this Membership 
Plan and the Membership e-Booklets.  

http://www.graduatewomen.org/wp-content/uploads/2018/01/GWI-Membership-Plan-VP-Membership-Eileen-Focke-Bakker_final-2-Jan-2018.pdf
http://www.graduatewomen.org/wp-content/uploads/2018/01/GWI-Membership-Plan-VP-Membership-Eileen-Focke-Bakker_final-2-Jan-2018.pdf
http://www.graduatewomen.org/wp-content/uploads/2018/01/GWI-Membership-and-Communications-eBook-December-2017_final.pdf
http://www.graduatewomen.org/wp-content/uploads/2018/01/GWI-Mission-and-Advocacy-eBook-December-2017_final.pdf
http://www.graduatewomen.org/wp-content/uploads/2018/01/GWI-Mission-and-Advocacy-eBook-December-2017_final.pdf
http://www.graduatewomen.org/wp-content/uploads/2018/01/GWI-Membership-Plan-VP-Membership-Eileen-Focke-Bakker_final-2-Jan-2018.pdf
http://www.graduatewomen.org/wp-content/uploads/2018/01/GWI-Membership-Plan-VP-Membership-Eileen-Focke-Bakker_final-2-Jan-2018.pdf
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If you have any questions, we hope that you will not hesitate to email me: 
e.g.a.focke-bakker@tudelft.nl 

We wish you a very happy and inspiring 2018! 

Sincerely 

 

Eileen Focke-Bakker, 
Membership Vice - President, GWI Board Members and Stacy 
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