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Taking IFUW into the Future 

Since the Strategic Planning Session of 2012, members of the Board and, more recently the 

newly-appointed Executive Director, have all been involved in looking at different possible 

strategies and processes to ensure the survival of IFUW.  The intent of these discussions has 

been to formulate proposals to be put to the membership at the Conference in August 2013.  

While it is the delegates to Conference who must make the final decision on any proposals, 

we had hoped that it might be possible to reach a Board consensus on a preferred proposal. 

This has not happened. The Board is divided and believes that it is better for that division to 

be represented by two distinct proposals to be set before the membership rather that a single 

document encompassing all proposals. 

Members will therefore receive separate documentation for the two proposals:  

 Proposal One is to remain in Geneva and strengthen the organization through actions 

to streamline governance, increase visibility and grow membership. This is the 

preferred option in the document prepared and circulated by the Executive Director for 

discussion at the February Board meeting. It is supported by Catherine Bell, Patricia 

Galeana, Anne Nègre and Jennifer Strauss.   

 Proposal Two is to downsize administrative costs by outsourcing some or all of the 

Office functions, with the possibility of moving a residual Office to a less expensive 

location. This is the preferred option of Marianne Haslegrave and Willemijn van der 

Meer who believe that this option was inadequately investigated in the document 

circulated at the February meeting.  Relevant proposals have subsequently been 

invited from a suitable management company. 

 

The documentation for each proposal will provide a detailed supporting plan that will include 

budgetary considerations and the constitutional amendments needed to give effect to the 

proposal.   In the case of Proposal One the plan has been prepared and the documentation will 

be circulated shortly.  In the case of Proposal Two, full information cannot be made available 

till after mid-May. This is the deadline set by MCI, the organization asked to make a proposal 

which would involve alternative plans for a completely outsourced Office and for outsourcing 

of Office functions with the retention of an IFUW Executive Director.   
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The Board feels obliged to stress to members that failure to meet the structural, operational 

and financial challenges facing IFUW must make future closure of the organization a strong 

possibility. Crucial decisions must be made in Istanbul.  

We invite comments on the documents that will be sent to you including on any proposed 

constitutional amendments. 
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