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Meeting of the IFUW Board of Officers 

22 to 25 February 2013 

Geneva, Switzerland 

Present:  Marianne Haslegrave (MH), IFUW President 

  Anne Negre (AN), IFUW Vice-President  

  Jenny Strauss (JS), IFUW Vice-President 

  Willemijn van der Meer (WvdM), IFUW Vice-President 

  Catherine Bell (CB), IFUW Treasurer, minuting 

  Danièle Castle (DC), Executive Director 

  Members of the Finance Committee 

  Observers 

The meeting was started via a skype call on 10 February, where the committee and UN Representative reports 
were discussed. All items agreed during the Skype calls have been integrated into these minutes. 

The face to face meetings took place from 22 to 25 February at the Centre de l’Esperance in Geneva. 

1. Opening 22 February, 11.00 am 

1.1. Welcome and apologies 

1.1.1. Welcome 

Marianne Haslegrave welcomed the members of the Board and she especially welcomed the new Executive 
Director, Danièle Castle.  She also welcomed the observers and noted that it was an open organisation so they 
were welcome to ask questions, but possibly only at the end of sessions. 

The President made particular note that no provision was made for proxy votes in Board meetings, so no proxy 
votes would be accepted. 

1.1.2. Apologies 

Apologies were received in advance from Anne Nègre for part of 22 February and from Patricia Galeana for the 
whole meeting. 

The President noted with concern that Patricia Galeana had sent her apologies as this was the second time out of 
three that she had missed an entire Board meeting.  It was noted that Article VII, clause 2, provides for the removal 
by Council of a member of the Board for failure to meet her obligations to IFUW but no action was recommended. 

1.2. Adoption of agenda 

The agenda was adopted (Annex 1). 

 Proposed: JS Seconded: WvdM 

1.3. Minutes of 2010 Board meetings 

The minutes of the 2010 Board meetings had been agreed at each of the subsequent meetings.  There being no 
corrections, the minutes were approved. 

 Proposed: JS Seconded: WvdM 
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1.4. Business arising from the minutes not covered under the current agenda 

None. 

2. IFUW Finance 

Apart from a closed session, the Finance Committee meetings on 20-22 Feb had been open to Board and 
observers.  Highlights only are presented here, all other information can be found in the Finance Committee 
Minutes for 2013. 

2.1. Recommendations for 2013 from the IFUW Finance Committee: 

2.1.1. Review of the 2012 accounts - Accept accounts, with the agreed changes, as presented. 

2.1.2. Review of the 2011-2013 estimates – Accept the revised expenditure estimates for 2013, including an 
increased salary and overall programme budget, provided that it falls within the 2011-2013 estimates, 
carrying forward money for programme that remains unspent. 

2.1.3. Salary budget for 2013 year – Accept the revised 2013 salary budget that has been increased to allow 
for new staff to be appointed to meet the objectives of the business plan. 

2.1.4. Salary estimates for 2014-2016 – Accept the 2014-2016 salary estimate that has been planned based 
on the staffing requirements of business plan.  The estimates allow for 2% increases per annum, and one 
2% salary adjustment for inflation over the triennium. 

2.1.5. Triennial Financial Plan 2014-2016 – Accept the Financial Plan 2014-2016 that has been drawn up 
based on the implementation of the business plan prepared and presented by the Executive Director.  
Finance Committee agreed that IFUW has to change, and believes that the business plan presented is the 
best chance IFUW has had in years to move forward and grow. 

2.1.6. Investments and Investment Policy – Retain the investments and the investment policy.  The  
investment portfolio composition should remain as is: 40 - 55% fixed income, 30 – 40% equities and 5 - 
20% cash.  The international focus should be maintained.  There may be minor setbacks, but the sound 
investments and investment policy will stand IFUW in good stead.  Retain the broker, who has done a 
very good job for IFUW (and doesn’t charge). 

2.1.7. Bank Accounts – Close the La Poste account, and ensure that signatories on the other accounts are 
correct. 

2.1.8. Bank Account Signatories – Change the bank account signatories to include the new Executive 
Director, and since there is no longer a staff member who is a Finance Officer and signatory, include 
Hillevi Perraudin, past Assistant Treasurer from Switzerland, and resident of Geneva, as an additional 
signatory on all Swiss bank accounts. 

 The signatories on all the Swiss IFUW bank accounts should be: 
 The President Marianne Haslegrave 
 The Treasurer Catherine A. Bell 
 The Assistant Treasurer in Switzerland Sheila Buemi-Moore 
 The Executive Director Danièle Castle 
 Additional Geneva based signature Hillevi Perraudin 

2.1.9. IFUW Credit Card – Open a credit card for use by IFUW for items such as internet software purchases, 
and for use at Conference etc.  If a name was required, then it should be opened in the name of Danièle 
Castle, the Executive Director. 

2.1.10. Travel Grants – Retain the current Travel Grant policy. 
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2.1.11. Auditor – Retain KPMG as the auditors for 2012, 2013 and for the 2014-2016 triennium. 

2.1.12. Staff Social Plan – The Staff Social Plan be withdrawn as it was no longer required. 

2.1.13. Overtime compensation - The leave or pay in lieu of overtime, and a decision on whether to close the 
office after the Conference and for what period if done, should be left to the discretion of the Executive 
Director. 

2.1.14. US Signatory on Merrill Lynch Account –That Terry Oudraad, former IFUW Treasurer and member of 
the VVAO, be approved as the signatory. 

2.2. Review of the 2012 accounts 

CB thanked Lina Beaurain, the newly appointed external accountant, for the work she and her team had done to 
get the accounts ready in time for the meetings.  She proposed that the accounts be accepted with the changes 
agreed by the Finance Committee. 

 Proposed: WvdM Seconded: JS AGREED UNANIMOUSLY 

2.3. Review of the 2013 budget, including any new projections 

CB reported that the salary budget was being increased to include the membership and communications 
development staff required to action the new business plan.  There was discussion from the floor that if the salary 
budget was allocated to Programme it would be more acceptable to the membership.  The concern against doing 
that was that it was not correct, and would lead to questions ultimately.  CB also noted that the Finance Committee 
recommended that unspent budget from the previous two years, in terms of programme, should be available for 
2013 to increase programme. 

 Proposed: WvdM Seconded: JS AGREED UNANIMOUSLY 

2.4. Salary scale adjustments including cost of living and general increments, 
where applicable 

CAB reported that the Finance Committee has intended to suggest a 2% salary increase for Susan Phillips only, as 
Helene Queyrane had received a major salary adjustment at the end of 2012, but in light of SP’s resignation, it had 
been thought better to recommend to the Board a “recognition of service” award to SP instead.  This award should 
be at a minimum in line with Swiss recommendations for long serving staff, since IFUW had continued to underpay 
their staff in Swiss terms. 

 Proposed: JS Seconded: WvdM AGREED UNANIMOUSLY 

WvdM asked why contractors were not being used to meet staffing requirements.  The ED reported that no one 
would accept the money offered by IFUW as a contractor, and in addition, according to Swiss law, a temporary 
contract could be issued only once, after which it became a permanent contract automatically. 

2.5. Salary budget for 2013 year 

CB asked that the salary budget approved by the Finance Committee, which included allocations for both 
membership and communications development staff should be approved. 

 Proposed: JS Seconded: WvdM AGREED UNANIMOUSLY 

2.6. Dues arrears and dues projections for 2013 

CB reported that dues arrears had been discussed in the FinCom meeting, and it had been agreed to ask the 
Membership Committee to contact those with three years of arrears in dues in 2013 in order to assist them.  She 
would work with MemCom in this regard.  She further noted that she had contacted the Philippines, Indonesia and 
Germany regarding their dues arrears as agreed. 
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The situation with NFAs in arrears and in danger of losing their membership was as follows: 

 Philippines - there had been no response and it was assumed that they were defunct 

 Indonesia – had responded and made a payment, but needed to make more payments as they 
were now behind again 

 Albania – VVAO and UWE would contact them to see if they could offer assistance 

 Burkina Faso, Guinea, Mongolia – CB reported that she suspected that LBR had paid their 
dues, so collecting dues from them was unlikely and they would fall away 

Member NFAs with three years arrears in dues as at February 201 were Armenia, Croatia, Germany, Iceland, Kenya, 
Pakistan, and Tonga.  Observers from UWE would ask UWE to work with Armenia and Croatia to see how UWE 
could assist them with twinning programmes etc, in addition to Albania.  The Treasurer would write again to 
Germany and to Iceland. ACTION CB 

The Treasurer commented that she believed that allowing NFAs with 20 members was a mistake, as there were 
insufficient numbers to have a national and branch executives, let along general members.  JS asked if associate 
membership should be reconsidered. 

The Board notes with concern the high number of NFAs with less than 100 members. 

It was agreed that IFUW needed to consider membership programmes to grow the number of members in NFAs.  
The president noted that not all NFAs would accept help, but might nevertheless accept materials.  JS noted that a 
professional was required to do this, as the committee did not have the skills, and thus the need for a membership 
development officer was critical.  Professional materials were required. 

The ED commented that using a professional would bring experience from other organisations.  MH said 
membership development should be the topic of one of the Plenary sessions at Conference, and also one of the 
training How To sessions.  ACTION: MH, WvdM 

2.6.1. Policy on reinstatement of NFAs, for example Sri Lanka and Vanuatu  

The Finance Committee had discussed this policy in light of the issue with Vanuatu, and would re-examine the 
policy and make a recommendation for a change to the policy that made it easier for NFAs to rejoin, if they were 
new organisations and not the same people wanting readmission. 

2.7. Audit 

2.7.1. 2012 Audit arrangements 

CB reported that the Finance Committee recommended that KPMG be retained as the auditors for the 2012 audit.  
Lina Beaurain will negotiate with KPMG for a lesser fee. 

 Proposed: MH Seconded: JS AGREED UNANIMOUSLY 

2.7.2. Risk Assessment 

CB reported that Lina Beaurain was clear that the “going concern” paragraph in the Financial Statements 
comprised part of the Risk Assessment, and that the documentation supplied by KPMG for a risk assessment was 
way beyond what was required of IFUW.  LB would prepare a risk assessment for the Board to approve. AGREED 

The Risk Assessment prepared by LB was circulated to the Board for approval, and after some changes were made 
it was approved. 

 Proposed: JS Seconded: WvdM AGREED UNANIMOUSLY 

2.8. Investments 

Roberta Brooks (RB), the Assistant Treasurer in Canada, reported that the Merrill Lynch (ML) investment portfolio 
had had a return of 9.13% for 2012 and of 82.45% over the past 12 years which was exceptional given the financial 
crisis, and the fact that IFUW took money out of the account but never replaced it.  The broker was happy with the 
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performance.  She asked that a letter of thanks be sent to Nick Anger of Merrill Lynch.  The Treasurer had promised 
to send him a letter of thanks, but had never done so. ACTION CB 

The President suggested that the money raised by CFUW in 2013 for International Women’s Day should be 
deposited into the ML account.  This was agreed.  She thanked RB for all her work over the two triennia. 

CB reported that FinCom recommended that the Investment policy not be changed. 

 Proposed: JS Seconded: WvdM AGREED UNANIMOUSLY 

CB noted that Terry Oudraad had sent through her forms and she would be added as the official US signatory on 
the ML account. 

 Proposed: MH Seconded: WvdM AGREED UNANIMOUSLY 

2.9. Travel Grants 

CB reported that Travel Grants had been discussed by FinCom, but it had been decided to not to propose a change. 

 Proposed: WvdM Seconded: JS AGREED UNANIMOUSLY 

2.10. Review of 2014-2016 Financial Triennial Plan 

The Financial Triennial Plan 2014-2016 proposed by the Finance Committee had a deficit of CHF414’000 over the 
triennium.  The Finance Committee was of the opinion that if IFUW did not do something drastic, then there was 
no hope of survival, and the business plan presented by the ED was the best option presented to date.  The 
Financial Triennial Plan 2014-2016 had thus been prepared with the business plan in mind.  They recommended 
that the business plan and the proposed 2014-2016 estimates be adopted.   

The key question asked about the Financial Triennial Plan 2014-2016 was whether there would be sufficient money 
to close down the Federation at the end of the triennium, if the IFUW had not turned around.  The Treasurer 
responded that the accepted estimate of funds required to close the organisation around was between three and 
six month’s expenditure, and given that IFUW had roughly CHF 900’000 in the bank, and the annual expenditure 
estimates were CHF 600’000, there was more than enough to ensure an organised closure, including calling the 
required Conference meeting. 

There was a board vote: to accept the proposed Financial Triennial Plan 2014-2016 for presentation to Conference.  

 Proposed: CB Seconded: JS 

VOTE: For: AN, CB, JS Abstain: MH, WvdM MOTION CARRIED 

2.11. Recommendation to 31st Conference on per capita fee 

The Treasurer reported that it was with reluctance that the Finance Committee recommended that the per capita 
dues fee remain at CHF 18.  She noted that this decision was taken in light of the continuing global financial 
situation, but that it was an irresponsible decision for the continued survival of the Federation. 

 Proposed: WvdM Seconded: JS AGREED UNANIMOUSLY 

The Board noted the need for change in IFUW and some members of the board expressed concern that a dues 
increase was not possible. 

2.12. Recommendation to 93rd Council on auditor for 2014 – 2016 

The Finance Committee recommended that KPMG be retained as the auditors for the 2014-2016 triennium. 

 Proposed: JS Seconded: WvdM AGREED UNANIMOUSLY 
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2.13. IFUW Legacies 

2.13.1. Quak Legacy 

The Board should consider a target for the legacy.  Frederika Quak had been on the Fellowships Committee, 
however, it was proposed that the money should be used to strengthen and grow the membership, especially in 
Africa. 

2.13.2. Paquier Legacy 

It had been agreed that the money from the Alice Paquier legacy should be used to increase the involvement of 
young members at Conference.  It had been decided that this should take the form of and activity or activities, but 
money would only be given based on a sound proposal. WdvM will ask the Young Members to prepare a proposal 
for the Istanbul Conference and to send it to the Board ACTION WvdM 

2.13.3. Ester Scherr Bequest 

The Board had only just received notification of a legacy from Ester Scherr and were unsure if there were any 
conditions attached. 

2.13.4. Ruth (REM) Bowden Bequest 

Ruth Bowden had left ¼ share of the residual of her estate to IFUW for Fellowships.  There was approximately 
£40’000.  The President expressed a wish that the money be used over two Fellowship competitions, starting in 
2014.  A named fellowship could be given, but not for all the money, as per other IFUW fellowships where the 
amount would be decided by the Fellowships Committee. 

 Proposed: JS Seconded: WvdM AGREED UNANIMOUSLY 

Elizabeth Poskitt agreed to look up some information on Professor Bowden. 

2.14. Other Finance Committee Recommendations 

2.14.1. Bank Account Signatories – The Finance Committee recommended the following signatures for all 
IFUW Swiss bank accounts. 

 The signatories on all the Swiss IFUW bank accounts should be: 
 The President Marianne Haslegrave 
 The Treasurer Catherine A. Bell 
 The Assistant Treasurer in Switzerland Sheila Buemi-Moore 
 The Executive Director Danièle Castle 
 Additional Geneva based signature Hillevi Perraudin 

 Proposed: WvdM Seconded: JS AGREED UNANIMOUSLY 

2.14.2. IFUW Credit Card – The Finance Committee recommended that IFUW open a credit card for use by 
IFUW for items such as internet software purchases, and for use at Conference etc.  If a name was 
required, then it should be opened in the name of Danièle Castle, the Executive Director. 

 Proposed: JS Seconded: WvdM AGREED UNANIMOUSLY 

 

3. Completion of business from 29th and 30th Conference and 91st and 92nd Council 
Meetings (Marianne) 

3.1. Minutes of 30th Conference 

These had been agreed by the Board, had been sent for scrutiny and had been returned from the scrutineers. 
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3.2. Minutes of 91st and 92nd Council Meetings 

CB noted that there were a number of problems with the minutes, which she promised to rectify before the end of 
the Board meetings and circulate for approval.  This has been done and the minutes have been approved. 

3.3. Blue book for 29th Conference 

This had finally been completed and was now ready to be put on a CD and sent out.  MH thanked Anna Frost for 
her help and input into the final copy.  It should be sent to all NFAs and to all the participants, and a PDF copy 
should be put onto the website.  ACTION DC 

3.4. Blue book for 30th Conference 

The 30
th

 Conference Blue Book still had to be completed, especially the general report, which was inadequate. 

4. 31st Conference 

Nezihe Bilhan, chair of the LAC for Istanbul, and Kubilay Sahin of Dekon Congress & Tourism joined the meeting for 
the discussion of the Conference logistics and budget.  

4.1. Local arrangements (LAC) 

4.1.1. Memorandum of agreement 

A contract had been signed between IFUW/TUKD and DEKON (the Professional Conference Organiser).  The 
Treasurer asked for a signed copy.  However, there was no memorandum of understanding that covered such 
items as general reporting to IFUW on Conference planning progress etc.  This was a risk. 

4.1.2. Conference programme 

The Conference Programme was covered in detail and updated as required. 

4.1.3. Hotels 

A list of hotels had been provided and would form the basis of the hotels that could be booked as part of the online 
conference booking form.  Other hotels would have to be booked by individuals. 

4.1.4. Tours 

The Tours that were to be offered were covered in detail and updated as required. 

A request was made that ratings for “ability” or “disability” should be put against each of the tours so that people 
did not book for tours that were inappropriate to their physical ability.  Indicators like “not suited to wheelchairs” 
or “strenuous walking” could be used. 

Long day tours should be indicated and the expected departure and return times stated so that people don’t book 
for tours on days when they need to be somewhere else in the evening. 

4.1.5. Simultaneous interpretation 

The cost of the simultaneous interpretation was questioned.  DEKON confirmed that the price was accurate. 

4.1.6. Website 

Points regarding the website are as follows: 

 The main conference material will be housed on the conference website, 
http://www.ifuw2013istanbul.org/ 

 Official documentation will be housed on the IFUW website, some of it in the member only section, as per 
section 12.2 Website 

http://www.ifuw2013istanbul.org/
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 Only one conference e-mail address 

 Not all e-mails should be copied to IFUW, correspondence should only be sent to IFUW when it required 
IFUW attention 

 DEKON will require a dedicated person for the e-mails 

 E-mail address should be at the bottom of all the pages 

 A note regarding Visa letters should be posted on the website 

 DEKON and the LAC will handle conference attendance Visa letters, Rae Duff will handle visa and other 
letters for seminar and workshop presenters 

 IFUW will supply template Visa letters 

 Website will have “interactive” online registration form and a downloadable form for that that cannot 
use the online registration 

4.1.7. Venues 

 Main Hall - Need two access points, one for voting delegates and one for other people.  This must be 
clearly marked for those meetings that have voting 

 Training – Requires a classroom with moveable furniture, in other words without fixed chairs or desks 
and for +/- 60 people 

 Hegg Hoffet – need a room that is lockable, with easy access to the participants, where tables can be laid 
out for goods for the IFUW “shop”.  A station for the Fellowships raffle can also be placed here 

 Seminars – computers loaded with Powerpoint presentation material needed in each room allocated to 
Seminars on the two Theme days. A lectern also needed in each room on those two days. 

 Offices – need to be available until Friday 23
rd

 August and will require multiplugs for all the equipment 

 Tea and coffee outlets at tea times will be placed near where people are, so when venues are being used 
upstairs there will be some tea and coffee outlets upstairs 

 The whole venue needs to be open until late for the office to work and to prepare for the following day 

 Need a “speakers’ room” where they can prepare.  It must have bottled water in it 

 Need notice boards for nominations, and posters for Fellowships and BRPID etc 

 Notice boards for nominations should be near the voting room 

 Need a voting room  

 Need notice board near registrations for notices 

4.1.8. Shuttle Buses 

 Must run regularly back and forth ALL day on the 15
th

  and 16
th

 only to accommodate registrations 

 Must ensure that everyone understands that the buses will ONLY run at set times in mornings and 
afternoons (except 15

th
 and 16

th
), and the rest of the time taxis will have to be used 

 Must have at least one on each side of Taksim Square that is wheelchair friendly 

 Will have different colours for the different sides of the square 
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4.2. Finance 

4.2.1. Core and full budget estimates 

The Conference Budget was covered in detail and updated as required.  The final budget was EUR 177’589 
excluding VAT.  At a price of EUR 450 and EUR 60 for the Gala Dinner separate, and assuming 385 registrants and 
20 registrants for the Gala Dinner, the projected loss was EUR 260. 

 Motion from the floor to accept EUR 450 and EUR 60 AGREED 

 Against: FinCom JB and TB 

 JS voted conditionally to agreement that costs would be cut back if numbers did not reach the required 
amount. 

It was agreed that 10 free registrations, excluding the Gala Dinner, would be offered to the LAC.  The local 
members would be offered a fee of EUR 50 per day, excluding the Gala Dinner and the Opening Ceremony. 

Turkish Airlines had offered two free tickets in business class and two free tickets in economy class, and additional 
baggage, however, taxes were not covered and would have to be paid.  The business class tickets were not 
exchangeable for more economy class tickets. 

4.2.2. Enrolment estimates 

Not covered.  Assumed 385 registrants.  However, Mexico only had about 230.  Concern as to whether Istanbul can 
attract the required numbers. 

4.2.3. Registration fees and deadlines 

The following was agreed: 

 EUR 450 Early Bird  Up to 30 April, date could be extended 

 EUR 570 Second deadline 1 May to 30 June 

 EUR 650 Final deadline  After 1 July 

 EUR 60 Gala Dinner 

 Theme days EUR 200 Early Bird  Up to 30 April, date could be extended 

 Theme days EUR 300 Second deadline  1 May to 30 June 

 Theme days EUR 400 Final deadline  After 1 July 

See table for rest of tariffs. 

4.2.4. Grants 

WvdM had applied for US$ 15’000 for travel grants for the training programme, but VGIF had only awarded US$ 
10’300 because there was still US$ 4’700 left over from the 2010 Conference. 

4.2.5. Cancellation insurance 

IFUW needed to have cancellation insurance in case it decided to cancel the Conference as a result of lack of 
participation etc.  IFUW also needed Public Liability insurance. ACTION: DC, CB 

DEKON’s insurance would handle a cancellation in terms of hotels, force majeure etc. 

4.2.6. Local charges 
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4.2.7. Audit 

The Treasurer informed DEKON that audited accounts were required at the end of the Conference.  DEKON assured 
IFUW that this would be done and that KPMG were their auditors.  The Treasurer requested confirmation that the 
cost of the audit was included in the DEKON fee. ACTION: DEKON 

4.3. Fundraising  

4.3.1. Fundraising lunches/dinner/events 

A dinner cruise on the Bosphorus was being offered as a fund raiser for Fellowships.  In addition a raffle would be 
run for Fellowships, throughout the Conference and not only at the Gala Dinner.  The prizes would be called “gifts” 
to meet Turkish legal requirements.  JS was collecting gifts, and Young Members would be asked to sell tickets.  A 
Conference Registration Fee to the next conference would be offered as a prize. 

TUKD have generously offered a Turkish rug as a gift. 

There is a limit of 250 people on the Bosphorus cruise.  Need to start dinner early, so straight from conference to 
boat on allocated shuttle buses.  Need to have a vegetarian option. 

The Conchita Poncini Jiminez Fellow will be invited to the Conference.  IFUW will pay for her ticket, registration and 
hotel.  MH will try to arrange for UNFPA to contribute towards her travel and  accommodation costs. ACTION: MH 

4.3.2. IFUW Shop 

The Hegg Hoffet shop would be run by the Hegg Hoffet committee.  Information on what to bring for the shop 
would be sent out via the Update in due course.  Marian Ennis will be asked to write a suitable paragraph.ACTION: CB 

4.4. Programme 

4.4.1. Opening 

4.4.2. Speakers, including expenses (travel and accommodation) and gifts 

 Follow up letter to Lakshmi Puri needs to be sent  ACTION: MH 

 If not her then Mrs Bokova or Mrs Corat? 

4.4.3. Theme days, presentations, seminars, workshops and visits including rapporteurs 

 Separate booklet for these days? ACTION: MH 

 Abstracts to be send to DEKON by Rae Duff for the website 

4.4.4. Training programme 

 Whole day for the 15
th 

and half-day for the 21
st 

for training participants only, all other training may be 
attended by others 

 4 people per NFA may attend 

 1 grant per NFA for lower and lower-middle income countries only 

 On form ask for alternates for the travel grant 

 VGIF only giving US$10’300 because IFUW has CHF 4’700 remaining from last time 

 First and last days for training participants only 

 training@ifuw.org will be set up and WvdM will handle the admin and send the questionnaire 

 Preference will be given to younger members 

 Need to check that people who register to attend the training are registered for the conference 

mailto:training@ifuw.org
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4.4.5. Parallel how-to sessions 

4.4.6. Process for consideration of IFUW urgent priorities 

4.4.7. Strategic plan 

See section 8.1 

4.4.8. Business plans for options for future of IFUW 

See section 8.2 

4.4.9. Resolutions based on preceding discussion (Emergency of necessary) 

MH noted that the Board had missed the deadline for sending out constitutional amendments and resolutions for 
change.  The two options open to the Board were to call all the changes Emergency Resolutions or to have one 
Emergency Resolution to ask for a whole pile of late resolutions and constitutional changes to be accepted.  It was 
agreed that the second option would be adopted, and CB would draft a Circular to this effect as soon as possible, 
so that it could be sent out as a matter of urgency. AGREED 

It was agreed that the business plan and the constitutional changes had to be presented as a package so that all the 
changes required to work together would be adopted as a package.  2 April 2013 was set as the deadline to send 
out the Work in Progress Action Plan Framework and the constitutional changes and related resolutions. AGREED 

WvdM asked that scenarios be included in the business plan. 

4.4.10. Related resolutions and constitutional amendments 

JS reported that there were 12 policy resolutions being prepared for Conference.  The process was well under 
control, and the resolutions would be sent out sequentially for comment and posted on the website. 

MH suggested that a global constitutional change be proposed to change the term Secretary General to Executive 
Director. Wording to that effect, along with a proposal to increase the number of Board Members to 5 was 
discussed and approved. 

 Proposed: MH Seconded: JS  AGREED UNANIMOUSLY 

4.4.11. Business sessions: designation of chairs and content 

 Election of President and Vice President must be separate – therefore election of President at lunch and 
VPs and Treasurer at afternoon tea 

 As with normal practice at Conference those standing for office should not chair sessions before the 
relevant elections had taken place. 

4.4.12. Plenary sessions: designation of chairs and content 

 Plenary 1 – New Strategy 

 Plenary 2 – Speaker – Minister of Family Affairs in Turkey 

 Plenary 3 – Membership development as per new strategy 

 Plenary 4 – Hegg Hoffet and Fellowships, UN parallel session 

 Plenary 5 – Wrap up and next conference 

4.4.13. Conference rapporteur  

4.4.14. Minuting Secretary 

 Janice Harvey has been asked to be the minuting secretary 

 She should be asked to also minute the pre and post conference council meetings.  
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4.4.15. Other 

 There will be a Board Dinner on the evening of 14th at the home of Nazam Moroglu 

 First Aid, a Doctor and an ambulance will be available on site at all times 

 Evening meetings, including consensus meetings for Resolutions, will be held in the hotels – These rooms 
need to be arranged ACTION: MH 

 Board meetings before and after the Conference will be held at the university on Wednesday 14
th

 and 
Thursday 22

nd
 August 

 Special visit can only be booked an paid for on site, and only one per person 

 Past President’s dinner – Tuesday 20th 

 The Council meeting on the 16
th

 will include a sit down lunch 

 Orientation for non-council members should be organized by the Young Members and the Next 
Generation – MH to check with master programme on how this differs from what MemCom is offering 

 Need a participants directory printed for the conference packs with an addendum prepared just before 
the end of the conference 

 Media at the opening ceremony and at the Minister’s speech, possibly also at the mock trial 

4.5. Consultation process 

4.6. Election and appointments  

4.6.1. Recommendations of outgoing Board 

4.6.2. Presentation of candidates 

4.6.3. Balloting  

4.6.4. Proxies & electronic voting for Board members (See By-law 4, clauses 2 and 4) 

Simply Voting was being tested and would be used for the Conference.  As a test before hand, 2011 accounts could 
be put to the vote.  A solution for proxy voting had to be allowed, but this should not affect e-voting.   

Proxies would have to be sent to the office via PDF with a signature, and the proxy holder would have to have a 
corresponding piece of paper to confirm the proxy. 

4.6.5. Elections 

4.6.6. Meetings of incoming Board and committees, including preparation of materials  

4.6.7. Designation of functionaries 

4.6.8. Regional meetings 

4.6.9. Documentation update 

Susan Phillips had prepared and presented a document on deadlines for the Conference.  A number of deadlines 
had already been missed.  In addition, she pointed out that some positions such as Treasurer and Convener of the 
Membership Committee did not have a single nominee, so another request would have to be sent out. 

It was agreed that a circular would be sent to NFAs stating the positions that remain vacant and asking for 
nominations in accordance with procedures as set out in the Constitution and Bylaws, where applicable.   

It was agreed that people who had been nominated for a committee could also now be put forward for Convener 
in cases where there is no candidate for Convener.  However, other movement of nominees would not be allowed.   
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Nominations should be sent to the Office and would go to Council in the case of the Treasurer and the Convener of 
the Membership Committee, since Council elects the Membership Committee and the Constitution prescribes that 
it is Council that can bring forward to Conference nominations to fill a Board position for which no NFA has made a 
nomination in the prescribed nomination period.  In the case of nominations to make up for the shortfall in 
nominations for the Fellowships and Resolutions Committees, nominations should then go to the Board, which has 
the authority under the By-laws to recommend appointments to these Committees. 

4.7. Reports to Council and Conference 

4.7.1. Board report 

Board members to send items for inclusion in the Board report to MH before the end of March. ACTION: ALL 

4.7.2. NFA reports 

 Used to be called IFUW in Action 

 Edited and put together in Geneva 

 Printed in Turkey (on IFUW budget) 

 Will be done by the communications staff person 

4.7.3. Other reports 

4.8. Documentation and printing 

 Printing deadline is 15
th

 July 

 Participants should be told what will be in the pack that they receive 

 Official documentation for handout must be bound in some way 

4.9. Social events 

4.9.1. Reception before Opening session 

 Bouquet for the pianist 

 There will be Turkish handouts given out 

 There is limited seating, so accommodating everyone might be a problem. This will be monitored closely 

4.9.2. Turkish Evening 

4.9.3. Gala dinner 

 Envelopes on the table for donations for Fellowships. To be prepared by Office. 

 Will be paid for separately 

 Must have multiple “entry” tickets – ticket to get on bus, ticket to get on boat, ticket to get into venue, 
ticket for drinks and ticket for meal as a MINIMUM 

4.9.4. Fellowship dinner cruise 

 There is a limit of 250 people on the Bosphorus cruise 

 Need to start dinner early, so straight from conference to boat on allocated shuttle buses 

 Need to have a vegetarian option 

 Envelopes on the table for donations. To be prepared by Office. 
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4.9.5. BRPID/VGIF reception 

 VGIF wants to intensify the cooperation between the IFUW Projects Committee and VGIF to support an 
effective spending of the income from the Elizabeth May bequest 

  To start the cooperation, VGIF will hold a cocktail party for all 

 Venue needs to be found and price needs to be suitable, including buses etc 

4.9.6. LAC reception/dinner 

4.9.7. New Members Reception 

4.9.8. Other social events 

4.10. Staffing requirements for Conference 

4.11. Agendas for 93rd and 94th Council meetings 

4.12. Other Conference matters 

5. 32nd Conference Bids 

Four bids had been received, one from South Africa and three from India, from Chennai, Hyderbad and Pune.  The 
President did not believe that South Africa, with a membership of less than 50 could handle the conference.  This 
was agreed.  She also considered that of the Indian bids the Chennai bid was the most suitable, however, Chennai 
needed to propose a much younger, local LAC chair as a starting point.  MH would write to IFUWA to discuss the 
situation. ACTION: MH 

No final decision was taken. 

6. Fund Raising, Marketing and Public Relations 

6.1. Existing Fund Raising Activities 

6.1.1. Bina Roy Partners in Development (BRPID) 

See section 7.6. 

6.1.2. Hegg Hoffet Fund for Displaced Graduate Women 

See section 7.4. 

6.1.3. Pencils for Pakistan 

MH noted that she wished to finalise the payments of money for Pencils in 2013.  She had a contact in the Ministry 
of Education in Khyber Pakhtunkhwa and would ask for a suitable school to which the money could be sent.  It may 
end up helping girls in secondary education, but this was acceptable. ACTION MH 

6.2. Suggested Marketing and Public Relations Activities 

See item 12. 

6.3. Other Funding Possibilities 

Discussed as part of the budgeting process and the business plan. 



IFUW Board Minutes - February 2013 Meeting   Page 15 of 25 

 

Arielle Wagenknecht reported that she was speaking to the Swiss government for office funding. 

6.4. India Award 

MH informed the meeting that Chitra Ghosh had offered an award to be named the “India Award for an 
Outstanding University Woman” of US$ 1’000 to be made triennially to a “worthy and eligible woman involved in a 
worthwhile ongoing project and one that fulfils all the criteria set by her”.  It was agreed that MH would write to 
Chitra asking for clarification of the criteria for the award, and for Chitra to select a worthy recipient for the first 
award in 2013. ACTION MH 

7. Committee Reports and Recommendations 

The Convener’s role must be that of mentor and guide, and the Convener should be fully involved in the activities 
of the Committee. 

Committees are not as effective as they could be as many members do not know what the committees’ 
responsibilities are or become unwilling or unable to carry them out (See below on loss of momentum).  However, 
the committees are large enough to function even if members are not present. Nevertheless, a totally inactive 
member should be asked by the Convener to resign so that she can be replaced.  

It is bad practice if people join committees in order to be able to claim they are active but in fact do nothing.  This 
should not happen.  

Nevertheless, it is difficult to keep up momentum for three years.  It was noted that committees with a narrow 
remit can function well.  

7.1. Status of Women (SWC) 

JS commented on there being a member inactive, illness affecting two others and the fact that the committee was 
understaffed.  

The blog scheduled for October 2012 on education and women in developing countries appeared not to have been 
implemented despite reporting to the contrary. She has taken this up with the Convener. 

WM commented that Young Members are not within the brief of the SWC.  JS undertook to remind the SWC 
Convener.  ACTION: JS 

7.1.1. Programme for Action 

The Programme for Action needs review and the Convener is aware of this. 

7.1.2. Women’s Working Group on Gender (Toolkit Working Group) 

The toolkit is a very useful resource.  The President asked for money for the Toolkit to be put online.  The Treasurer 
responded that work was being done to upgrade the IFUW website by the office and the toolkit should not be a 
separate initiative, so the work on putting the toolkit should be sent to the office.  The President undertook to 
inform Shirley Gillett of the working group that they should send their resources to the office to be put on the 
website Content Management System (CMS).  The ED agreed that it would be done. ACTION: MH, DC 

7.1.3. Colloquia project 

The President thanked Anna Frost for her Colloquia report, and suggested that someone should represent the 
Colloquia as part of a panel discussion and also present a workshop at Conference.  Anna Frost should be asked to 
suggest someone.  Anna Frost would also be asked to produce the full Colloquia report, a collation of all the 
individual Colloquium reports. ACTION MH  

7.2. Membership 

Bolivia, El Salvador and Panama are not paid up and there was difficulty contacting them.  There is no news on 
Bolivia and El Salvador; Ana Mora from Panama will be considered a paid-up individual member.  
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Afghanistan, Philippines and Zimbabwe also have arrears. Zimbabwe was traditionally paid by a Canadian 
individual. CB will follow up on whether this relationship can be pursued to ensure that Zimbabwe remains a 
member.  ACTION: CB 

Vanuatu is ready to reapply. It was argued that Vanuatu could be considered a completely new association with 
only one member belonging to the previous association and that they should not be requested to pay arrears but 
be considered to be a new applicant. It was further underlined that in order to have UN representation IFUW must 
have a wide geographic spread. There was some discussion of rules and their applicability. CB undertook to 
consider whether Vanuatu is a special case. ACTION: CB 

PG and CB will write to the Committee to state that target 8.2 is impossible to reach and should be amended 
accordingly. ACTION: PG, CB 

CB confirmed that she has checked, and Niger had paid their dues, so they only owe dues for 2013.   

She commented that she had a number of concerns and queries about the MemCom report.  She would write to 
Hazel Bowen regarding her concerns, copying PG on the e-mail. 

MemCom should be asked to arrange a Welcome and Briefing for new affiliates AND new delegates to Conference 
as per their report item 9.1.2. ACTION: PG 

CB suggested that in the past AAUW clubs had “partnered” with NFAs and she wondered if CFUW clubs could be 
encouraged to do the same thing, particularly where twinning was needed to assist NFAs to grow their 
membership.  Arielle Wagenknecht was asked to report this to MemCom. 

7.2.1. Discussions in China 

AN reported on her visit to China and her discussions with the Dean of University Women of China, who would like 
to join IFUW but could not legally. 

7.3. Fellowships 

The tasks for the Triennium were successfully completed but there is a necessity to raise funds for Fellowships and 
Hegg Hoffett, with very specific tasks allocated to get things done.   ACTION: JS 

CB commented favourably on the tables in the Report but had some requests for change - Table 1 should include 
not only country of recipient but also country where research is taking place. Tables 2 could be joined together. CB 
will send comments on the tables to Cynthia Burek. ACTION: CB 

JS will remind the Convener that in practice there is only one Fellowship per triennium. Conchita Poncini fellowship 
was an exception. This should be made clear in Conference report.  ACTION: JS 

MH noted that the report needed to be shorter for the Conference- there was a 500 word limit – to reduce 
printing, apart from anything else. 

JS commented that she and the ED had discussed the possibility of sponsored fellowships with specific remits.  The 
Board agreed with this and suggested that it should be implemented in the new triennium. AGREED 

The ED raised the issue that applicants for fellowships should be a member of an NFA or an independent member 
for at least two years before applying for a fellowship.  While the Board agreed with this in principle, it might be 
hard to enforce.  Charging an administration fee for each application was mentioned as an alternative approach.  
The Board agreed that this was a good alternative and should be implemented for the next round of fellowships.  
The ED would enquire what NFAs such as AFGW, NZFGW, BFWG and CFUW charged and base the fee on that.AGREED 

7.4. Hegg Hoffet Committee 

Marian Ennis’ hard work as Hegg Hoffet Convener was noted.  Particular reference was made to the fact that 
Marian Ennis had made contact with refugee agencies, including UNHCR, to apprise them of the Hegg Hoffet 
awards so that they could refer people to the Hegg Hoffet fund. 

7.5. Resolutions 
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Nothing to add. JS commented on the efficiency of the Convener.  

7.6. Projects Committee (BRPID) 

Nothing to add to the report presented. There was a request to follow up what is happening with income from 
VGIF. A discussion took place on whether to include staff costs in project proposals or not. Some projects need 
staffing to be carried out successfully. The application could thus be made with argumentation on why salaries are 
essential to carrying out projects.  It was suggested that this discussion should be taken forward to the next Board. 

The Internet page for BRPID is up and running, with the possibility for donors to select specific projects.  It was 
decided that BRPID grants round for 2013 would not be held.  WvdM had discussed with Michelle Imison and she 
had agreed. 

 Proposed: JS Seconded: CB AGREED UNANIMOUSLY 

7.7. Young Members 

No report.  Young Members have just issued a newsletter.  It is a group that is not functioning smoothly as 
members are difficult to contact or have health issues.  However, they do have a workshop at the Conference.  It is 
important that Young Members are given adequate opportunities for participation as their experience of the last 
Conference was unsatisfactory.  There were complaints from the young members during the previous Conference 
that they were used as errand runners and had little prominence or opportunity for participation. 

WvdM suggested that all three YM positions should be advertised for the coming triennium although she 
acknowledged that it was difficult to find volunteers.  The question was asked as to what happened to the Young 
Members when they moved on.  This had not been investigated.  Elizabeth Poskitt commented that a number of 
initiatives were carried out, but no auditing to check if they had worked was carried out.  This should be done. 

8. Strategic Plan 

8.1. Strategic Plan Review – 10 Priority Items 

 Priority Who Progress 

1. 5.2.2  Recruit new Director  CB Done 

2. 
1.1.3  Develop a strategy for strengthening IFUW’s 
consultative relationship with the UN system 

MH/AN Nothing to report 

3. 
5.1.4 Review the Committees and re-define the 
roles, expertise and responsibilities required to 
ensure the Committees are fit for purpose 

JS/CB 

Done. 

Should now be the alternate option 
only if the Business Plan proposal is 
rejected 

4. 
1.1.1 Identify the right to education for girls and 
women as defined in international instruments 

PG/AN 

In progress.  Should be completed 
before Conference.  Needs to be 
complete by end April for Conference. 

ACTION: AN & PG 

5. 

3.1.1  For IFUW to express support for positive 
proposals and opposition for negative ones in all 
bodies that deal with the rights of women and girls 
including the Human Rights Council, Treaty 
Monitoring Bodies and the commissions and 
committees of the UN System including the 
Commission on the Status of Women (CSW) through 
all appropriate means 

AN/PG 

Some work done on this. 

Report required. 

ACTION: AN & PG 
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 Priority Who Progress 

6. 
4.3.1  Examine the current IFUW programmes and 
activities to see ways in which they can be 
connected to IFUW’s identity and strategy 

WvdM 

Done 

WvdM to write a short paragraph 

ACTION: WvdM 

7. 

5.1.2 Review the Board and re-define the 
composition, roles, expertise, and responsibilities 
required to ensure the Board is able to work and 
govern effectively 

JS/CB 
Some work done. 

Constitutional change recommended. 

8. 

5.2.1 Identify staff roles, responsibilities and job 
descriptions required to execute the strategic plan 
and run the office; and examine the budget to meet 
the requirements 

MH/CB 
Done, but redone as events overtook 
work. 

9. 
5.2.3 Develop and fund staff training and 
development programme 

MH/CB Not done 

10. 
5.4.1 Review and re-design human resources, 
leadership, management, data management and 
information systems 

MH/CB/ 

WvdM 

Half done. 

Some IT work complete, but second 
phase pending. 

8.2. Work In Progress Business Plan 

The President proposed that the discussion of the strategic and business plans be open, but that decisions should 
be taken in a closed board session.  Anne Negre proposed an open vote of the Board at the end with observers 
present. 

 Proposed: AN Seconded: CB AGREED 

The Executive Director presented her business plan through a PowerPoint presentation.  She pointed out that 
IFUW had to have radical change if it was to survive.  She proposed three alternatives: 

 Strengthen the office staff and develop membership and programme 

 Use an outsource company to manage the office 

 Close IFUW. 

JS commented that the Board had to have a feasible plan and then should support it.  AN proposed that IFUW start 
to move on the plan presented by the Executive Director immediately.  The President noted that the ED had gone 
beyond her remit, and that the Board had to realise what it could do and what had to be left to Conference.  She 
wanted to give options to Conference so the membership could choose, but agreed that there were things that 
could be started immediately. 

JS noted that the Board had not developed anything coherent that had the conviction and comprehensiveness of 
the ED’s plan. 

WvdM commented that she agreed with the ED that there were two ways to change – change the office or find an 
office alternative.  However, she was not in agreement with the plan’s office alternatives. 

Arielle Wagenknecht noted that at the UWE meeting in Finland members indicated that they wanted change and 
that they were aware of the need for radical change. 

Elizabeth Poskitt pointed out that the Constitution of IFUW was not there to hold IFUW back, but to guide IFUW, 
and that it should not be a hindrance to change.  It should not dictate how IFUW moved forward.  The Board, 
above all, need to make decisions, as it was elected to do, and then to sell its decisions, rather than putting too 
many options on the table.   

Sheila Buemi-Moore commented that she thought IFUW lacked decision-making abilities, and that decisions had to 
be made.  In her opinion, the Board had to have conviction to move forward and change the Federation. 
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The ED noted that she had used the Strategic Plan of 2012 as a basis and then drawn up the business plan, as per 
her job description mandate, but questioned why IFUW had hired a professional if it was unwilling to consider the 
opinion of the person hired for the purpose. 

The ED pointed out that the members needed to feel ownership of the Federation, and that this would be easier to 
achieve with a strong office that was functioning well with which members could identify.  NFAs needed to work 
locally, but a good office could provide support for NFA work.   

WvdM raised the question as to why NFAs such as VVAO, which was strong, should belong.  It was agreed that 
there was little reason, except fellowship and the need to use their working examples to help other NFAs to grow.  
It was suggested that the new vision of the ED might open up new possibilities to VVAO. 

JS commented that the Board would have failed in its leadership of the Federation if it did not put a set of positive 
proposals on the table that would move IFUW forward. 

CB commented that the Board should accept the business plan first, and then figure out how to change the 
Constitution to meet the needs of a 21

st
 century organisation and the requirements of the business plan.  There 

was not consensus on the overall business plan. 

JS noted that to accept the business plan in principle was to accept that all options could be considered.  The ED 
pointed out that the business plan was a work in progress, but that she had concentrated on the option of 
strengthening the office as she believed it was the best option for IFUW in the present circumstances. 

There was a board vote: to accept the business plan in principle, acknowledging that not everything could be 
implemented at once, and that some changes might be required. 

 Proposed: JS Seconded: CB 

VOTE: For: AN, CB, JS Abstain: MH, WvdM MOTION CARRIED 

The President agreed that the work on the office could proceed, but requested that more work should be done on 
the options to outsource the office.  JS noted that the mode of work of the office was important, not the location.  
She also noted that the cheapest option was not always the best, rather one that fulfils all the functions required of 
it. 

8.3. Governance 

There was general consensus that the governance structure was too heavy, and had too many layers, and that a 
layer should be cut.  However, there was no consensus on how to cut a layer.  It was noted that Council does most 
of the voting, Conference only votes for the Board and on Resolutions and Constitution.  

There was also consensus on the need to act more quickly, and some Board members supported the suggestion of 
the ED to have a decision making body meet once every two years, and not every three years.  The ED proposed 
that the Board be voted on a three on three off system (three board members voted for four years at one meeting, 
and three board members voted at the next meeting for four years, thereby ensuring board continuity).   

JS commented that the Board should only present their proposal for a modified committee structure if the entire 
business plan proposal fell through.  She noted that while she believed that it was better for the committees to 
have specific remits, she no longer believed that the committee system was working, and it would be better to 
have more working groups and fewer committees, with more work done by professional staff. This meant that 
IFUW had to deal with defining the vocation of the office. 

AN noted that IFUW should not be changing the Constitution, but rather promote action.  It was pointed out that 
without changes to the Constitution, for example to eliminate some levels of governance to make IFUW more agile, 
it would not be able to have action. 
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9. International Advocacy  

9.1. Reports of UN Rep Coordinators 

9.1.1. General 

The reps should be thanked for their reports. ACTION MH 

The reports have not been providing ideas on the following: 

 Explain trends in development 

 Explain why these trends and developments are relevant to IFUW and NFAs 

 Outline what needs to be done at international and national levels. 

JS commented that some reports were much more useful in explaining the significance of what the Reps were 
doing than others which merely listed meetings, assuming that their audience knew why these were important. 

The discussion around the role of the representatives and the content they should deliver focused on the changing 
environment of lobbying.  IFUW lobbying has to be much more focused.  Induction of Reps was done but 
instructions were not respected.  It might be worthwhile, going forward, for IFUW to consider having a single paid 
advocacy liaison officer for the UN. 

9.1.2. Geneva 

The President thanked Hillevi Perraudin for her work, and for making herself available for the Board meeting to be 
able to report directly.  She noted that much of the work of the UN in Geneva is focused on Human Rights and 
IFUW should be stressing Human Rights Education, and commented that the Geneva team is very active. 

Hillevi Perraudin (HP), Coordinator of UN Reps in Geneva, reported that the Geneva Reps, with the help of interns, 
had attended most of the meetings planned with the President at the start of 2012, and reported back to IFUW.  
They are encouraged to attend the meetings of the HRC and the Treaty Bodies on HR, and are recognised within 
the Palais des Nations. 

She reported that the meetings attended had such diverse foci as right to citizenship, right to health, right to 
peace, right to human dignity etc, but that all are linked to the protection and promotion of women’s human 
rights, and awareness of these rights can only come through all forms of education, including formal and informal 
education. 

HP spoke of the oral statement presented in June in collaboration with CFUW in conjunction with CFUW’s 
alternative report to the Committee Against Torture.  This had been an “exciting experience” and she hoped that 
more NFAs would use the opportunity to use IFUW as a vehicle for their advocacy interventions. 

She pointed out that many instruments had been adopted and now was the time for implementation, and that 
NGOs like IFUW could play a real role in using its NFAs to follow up at the national level to ensure that 
commitments made by government were implemented. 

MH noted that the work done in conjunction with CFUW was very important and could be seen as coaching for the 
NFAs.  NFAs should also try to get their members onto their national delegations. 

HP also noted that she had given a statement on behalf of NGOs for CSW on Access to Justice for Women, and 
pointed out that IFUW should be look at other Commissions within ECOSOC as opportunities to extend our work. 

It was suggested that IFUW should be doing something where it could take the lead, and thereby make an impact. 

JS commented that those who attended meetings should write something on them. 

The ED suggested that a Quarterly Policy Report should be produced.  This was agreed. 

HP reported that Nina Joyce, one of the UN Reps was going to prepare a guide on how to use the Universal Periodic 
Review (UPR) process of the Human Rights Council for NGOs. 
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Nina Joyce commented that it would be useful to connect what happens in NFAs with what happens in Geneva, to 
make the reports more relevant. 

Manjit Dosanjih, UN Rep specialising in Science and Technology was concentrating on the roles of science, 
technology and communications technology in empowering women and how it would help to meet the MDGs.  She 
noted that at CERN the percentage of women was very low at 12%.   

The President noted that the Annual Ministerial Review at ECOSOC would take place in July 2013 and it was an 
opportunity where we should try to get a lunchtime side event session, with written and oral statements.  It would 
be helpful of we could try to user CERN’s status and to bring a speaker from CERN.  HP, MD and the office will try to 
arrange it. ACTION HP, MD, MH 

The ED pointed out that if MH and HP were both leaving at the end of the triennium, it was very helpful for IFUW 
to get their address books for their contacts – names and contact details of relevant people from the UN world.  
This should be obtained from ALL UN Reps. 

9.1.3. Paris 

Reports received and considered. The Team should be thanked for their work for IFUW. 

9.1.4. New York 

Reports received and considered. The Team should be thanked for their work for IFUW. 

9.1.5. Vienna 

Reports received and considered. The Team should be thanked for their work for IFUW. 

9.2. Representatives handbook 

Nothing to report. 

9.3. 2013 CSW 

9.4. President’s Initiative 

MH reported that everything was moving very fast, and that all the discussions were on line.  A Special Event was 
planned for the General Assembly in September.  AN reported that Cynthia Ghorra-Gobin would try to attend via 
UNESCO. 

9.5. CEDAW 

AN noted that UNESCO was changing.  CEDAW had a new president, who was an ex French minister.  AN had sent a 
note on behalf of IFUW to congratulate her.  She is brilliant and was very effective as a minister.  IFUW had 
consultative and not associate status at UNESCO, but UNESCO is not in a good position and was going to put NGOs 
into regions. 

She suggested that all NFAs join their local UNESCO. 

AN requested that Narges ben Moukla be appointed as an ad hoc rep to UNESCO. 

AN promised to pass Marianne Bernheim’s book on how to work with UNESCO to Hillevi Perraudin for updates.  

 ACTION AN 

9.6. Human Rights Education 

See Geneva UN Reps report. 

 



IFUW Board Minutes - February 2013 Meeting   Page 22 of 25 

 

10. Board Visits to NFAs and Regional Meetings 

10.1. NFA and Regional Meetings attended by Marianne Haslegrave 

During 2012 I attended the following meetings as President of IFUW: 

17-19 February Indian Federation of University Women’s Associations (IFUWA), Pune, India 

I attended the 90
th

 Anniversary Conference of the Indian Federation of University Women that was held in Pune, 
India. The first day, 17

th
, of the Conference took the form of a Colloquium on Breaking down barriers to female 

leadership in higher education, and was part of the IFUW Colloquia Project. During the evening there was a Festive 
Dinner at the Jain Centre. Activities on the 18

th
 included a seminar on Twinning, followed on the 19

th
 by a meeting 

of the IFUWA Central Committee. Many of the IFUWA members are academics or former academics. Some of the 
branches, including Pune, run hostels for young women who come in from the countryside to work or to study, 
they also have other project activities.  

7 – 9 June University Women of Europe, Helsinki, Finland 

Together with Anne and Willemijn, I attended the meeting of the University Women of Europe, which was held on 
the outskirts of Helsinki. The keynote speaker was the former President of Finland, Tarja Halonen, and other 
speakers included a number of eminent Finnish women. Elections were held during the meeting for the President, 
Treasurer and General Secretary. Agreement was reached during the meeting on the new dues structure. During 
the meeting, as President, I made a statement on the choices for IFUW going forward, based on an agreed 

15 – 16 June Deutscher Akademikerinnenbund, Koenigswinter, Germany  

I attended the AGM of the Deutscher Akademikerinnenbund (DAB), which was held in Koenigswinter, near Bonn, 
Germany. The programme took the form of a Seminar on Frauen Machen Technik and involved a number of 
excellent speakers. One of the main items for discussion at the AGM was the DAB decision not to pay their full 
IFUW dues, based on their lack of understanding of the ‘paper losses’ on the IFUW accounts. In response I 
recommended that a letter be sent explaining the paper losses, in the hopes that they will reconsider and pay their 
back dues. As I was not a member of the DAB, I was not allowed to speak at the meeting.  

21 – 23 September  WG-USA Annual General Meeting and Conference 

I was invited to attend the AGM and Conference of WG-USA, which was held in Philadelphia, USA from 21 – 23 
September and participated in both the Conference and AGM. It also provided an opportunity to meet with the 
President of VGIF.   

17 – 18 November Regional Conference for the University Women of Asia 

  on Role of Women as Peace Makers, Bangkok, Thailand 

On 17-18 November I was able to attend the Regional Conference for the University Women of Asia (UWA) on the 
Role of Women as Peace Makers. In addition to members of the Thai Association, there were members present 
from India, Japan, Singapore and New Zealand. There were several eminent speakers at the one-day conference, 
which was followed by a seminar in which members of the various affiliates presented papers and the AGM. During 
the AGM I urged the members to strengthen UWA as it provided an important opportunity for members of the 
NFAs in the region to meet and work together. 

22 – 25 November  Conference of the Australian Federation of Graduate Women (AFGW), Brisbane, Australia 

Following the UWA Regional Meeting in Bangkok, I travelled to Australia and attended the Conference of the 
Australian Federation of Graduate Women (AFGW) in Brisbane, Australia, which took place from 22 – 25 
November. In addition to attending and speaking at the AFGW Conference with its theme of Women, Work, 
Education, I attended sessions of the AGM as well as the Conference itself. I also participated in the meeting of the 
Pacific Women’s Network. 
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10.2. NFA and Regional Meetings attended by Jennifer Strauss 

I attended the New Zealand Federation of Graduate Women Triennial Conference and spoke to them on behalf of 
the Board, especially about the Strategic Plan.  They were experiencing a very successful experiment of combining 
the locale and some public sessions with the conference of the National Council of Women. This led to a 
considerable reduction in costs and also to the opportunity to attract more prominent speakers with the promise 
of a larger audience for the combined thematic sessions --but without any impact on the NZFGW business sessions. 
These involved a lively but ultimately approving discussion of the proposals for re-shaping the Committees. 

10.3. NFA and Regional Meetings attended by Willemijn van der Meer 

I represented IFUW (MH was ill) during the UWE meeting in Antalya, June 2011.  The theme was "Women and 
Poverty in the Context of Women's Human rights".  About 100 women from 12 out of the 20 UWE NFA's were 
represented.  Together with Nezihe, I gave a workshop on Twinning and the purpose of twinning for IFUW. 

I also represented IFUW at the Dutch NFA in June 2011.  A lot of attention is paid to the new PR committee and the 
drive to strengthen, retain, grow and rejuvenate the membership. 

In September 2011, I represented IFUW during the AGM of WG-USA.  The theme "Our Neigborhood... The World" 
was approached from different angles; visiting an Indian Women's Resources Center and Hmong Cultural Center, 
Discussing the Dream Act, Lectures from experts on Trafficking (were trafficked themselves) and What's IFUW 
doing in the Neighborhood! A panel discussion with a UN rep, VP IFUW, President UWE, CIR WG-USA and Canada 
and IFUW committee members (SWC & projects). 

On my way back home I had a meeting with the Board of Iceland.  We discussed their financial challenges and their 
activities. They have an enthusiastic young board. 

In November 2011 a successful 9-day training on "Leadership of Female Voluntary Organisations" took place. 23 
Participants from 7 UWE NFA participate.  Eileen en I organised the entire training together with another Dutch 
member. The training was funded by the EU. 

In June 2012, I represented IFUW during the Dutch AGM and presented the IFUW Strategic Plan. Besides the new 
VVAO Policy Plan was discussed; the 3 pillars are empowerment of women through life long learning (workshops), 
supporting women's projects in NL and abroad by small grants, lobbying for women's rights. 

In the same month, I attended the UWE Conference in Helsinki. The theme "Women and Sustainable Europe" gave 
much food for thoughts. There were a lot of interesting lectures and workshops. Together with Eileen, I gave a 
workshop on UWE 2022; a way forward?.  Approximately 170 women from 18 NFA's were present.  

10.4. NFA and Regional Meetings attended by Catherine Bell 

Catherine Bell attended the annual meeting of CFUW in Victoria, British Colombia, as the President was unable to 
attend.  The primary reason for the visit was to attend a town hall session and answer questions on IFUW and its 
strategic direction.  CB was given a chance to talk about IFUW Finances and the dues debate during the CFUW dues 
session, and was pleased to note that CFUW were willing to support a dues increase to assist IFUW.  The Town Hall 
session started late as a result of resolution debates, and the first speaker ran over time considerably.  However, 
CB presented a “rushed romp through IFUW” by means of a PowerPoint presentation, which was very well 
received.  Phyllis Scott, past IFUW Board member, and Marianne Singh Warraich, current IFUW resolutions 
committee member both spoke of their experiences in IFUW.  After the session closed, many people stayed to ask 
and have their questions answered, and approached CB later for further questions.  CB annotated the PowerPoint 
and sent it to CFUW to be used in the clubs at their request.  

11. Report of the Executive Director 

11.1. Staff 

The ED reported that there had been issues with infrastructure due to IT changes. There was also a staff backlash 
from last year when workload was significantly increased with staff leaving.  Performance appraisals, objectives 
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and deadlines had been put into place and staff requested to look forward not backwards.  It was pointed out that 
this year is an exceptional year as there are many constitutional deadlines relative to the Conference that must be 
observed. 

11.2. Staff Working Conditions 

The ED reported that most of the changes made to the Staff Working Conditions were updates to reflect the 
current reality.  She noted that insurance that covers staff was required.  She and Lina Beaurain would investigate, 
including travel insurance which would be required for Istanbul.  The changes were discussed and approved. 

 Proposed: AN Seconded: CB AGREED UNANIMOUSLY 

12. Public Relations and Communications 

12.1. Publicity Leaflet and Materials 

Low-cost leaflets were created in 2012 for distribution at UWE and these will be reproduced for the Conference as 
handouts. 

12.2. Website 

The ED raised a concern about nominees’ personal details being on a public website as this has privacy issues.  
Some details needed to be blocked.  AN strongly agreed.  The suggestion was that the basics of the nominations 
should be public, and the details would have to be in a closed members’ only website.  To accomplish this, the 
circular regarding the nominations would have to explain that all members could have access to the members only 
section and that login details should be passed on to members. 

The ED commented that much of the content should be in the members’ only section as a benefit of membership.  
She noted that people did not value what they did not pay for.  CB agreed.  However, the Constitution and By Laws 
should be available for all to see.  Similarly a Fact Sheet on the PfA. 

Most conference documentation could be put on the website, but some should be in the closed section. 

The President raised a concern that some members would not access the closed section. 

The ED proposed to simplify the web structure, with no lower than three levels being acceptable in good web 
design. 

12.3. Blog, Facebook and LinkedIn 

The ED noted that she had closed down the blog as no one was using it.  She had established LinkedIn and 
Facebook profiles, but they were not being used very much either.  The new Communications officer would take 
these on as part of her portfolio and would define and align IFUW’s communications strategy. 

She noted that a Frequently Asked Questions (FAQ) section was important. 

12.4. Updates 

Updates are going out every two weeks.  Hélène should be commended for her efforts and hard work. 

13. Meeting with Staff  

The President welcomed the staff – Susan Phillips and Maribel Mapanao – and said they should be given an 
opportunity to speak and voice their concerns.  She noted that she was full of appreciation for the work the staff 
had done during 2012. 

Susan Phillips spoke on behalf of the staff.  She noted that the staff were disappointed that the concerns raised at 
the beginning of 2012 had not all been addressed, and that the problems had become worse as a result of 
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Anamaria Vere’s tragedy.  She commented that she was the institutional memory of the Federation, and that a 
replacement needed to be found so she could pass on her knowledge before she left. 

She noted that despite the presence of a PCO for Istanbul, the work of the staff should not be underestimated.  She 
said that it was amazing what the staff did for the Federation. 

MH thanked the staff, and particularly Sue for all her hard work, and acknowledged her loyalty and support, and 
wished Sue well in her new endeavours. 

14. Executive Session 

None. 

15. Any Other Business 

15.1. Global Board Ready Women 

15.2. Fondation Rubisadt in Cameroon 

15.3. Theme for IFUW Day 

Should be on the topic of Human Rights Education.  Hillevi Perraudin should be asked for a suitable quote that 
could be used. ACTION: DC 

 


