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4 August 2010 
 
MINUTES of the Meeting 
 
Present: 
IFUW Board of Officers: 
President   Louise Croot 
Vice-Presidents  Sushil Bhardwaj  
    Marianne Haslegrave  
    Shirley Randell 
    Phyllis Scott 
Treasurer   Catherine Bell 
 
Constitutional Advisers Lorraine Isaacs (New Zealand) 
    Mary Hall (Canada),  
    Clare Stein (U.S.A.) 
Credentials Committee Susan Njoku (Nigera) and Regine Poltersdorf Paul (Germany), Co-    

Chairs, Ati Blom (Netherlands), Hazel Bowen (South Africa), 
Beatice Ker (Nigeria), and Arielle Wagenknecht (Switzerland), 
assisted by Young Members 

Voting Teller   Griselda Kenyon (British Federation)  
 
IFUW Staff   Leigh Bradford Ratteree, Secretary-General 
 

1. Welcome and President’s remarks  
Louise Croot, outgoing IFUW President, welcomed everyone to the 90th Council Meeting and 
90th Birthday of IFUW.  In her remarks, she encouraged members to start looking at ways to 
prepare for IfUW’s 100th year despite daunting current realities and the struggle of women’s 
networks to sustain themselves. She was pleased to read messages from Linda Souter, IFUW 
President 1998-2001 and Ritva Liisa Karvetti, IFUW President 1986-1989. 
 
A quorum of 24 NFAs was established. 

2. Introduction of Council Members  
Leigh Bradford Ratteree, Secretary General, conducted the roll call of National Federations and 
Associations (NFAs) in attendance.  
 
31 NFAs were in attendance; 28 were absent. 
The Board of Officers, Assistant Treasurers, Committee Conveners, Coordinators of the teams 
of IFUW Representatives to the United Nations and Specialised Agencies and IFUW Past 
Presidents were similarly recognized. 
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3. Adoption of Agenda of 90th Council  
The President proposed one change to the agenda:  that item 15 be placed between items 17 
and 18. 
 
Noting no further changes, the President moved that the agenda be adopted with the one 
change. ADOPTED 

4. Adoption of the Rules of Procedure  
Mary Hall, Chair of the Resolutions Committee, went over the Rules of Procedure for Meetings 
of the IFUW Conference and Council. 
 
Two changes on page 9 of the Conference Documentation Booklet were suggested by the 
Members of the Council: 
6.5.7  delete: informal discussion session insert: Consensus Meeting 
6.6.1  after ’48‘   insert: hours 
 
The President moved that the Rules of Procedure for Meetings of the IFUW Conference and 
Council be adopted. ADOPTED 

5. Report of alleviation of dues and reduction of dues  
In 2007, a formula for calculating the per capita dues was adopted.  In her report, Catherine 
Bell, Treasurer, noted that since the financial crisis during the past triennial had hit everybody, 
IFUW had not been able to grant alleviation to everyone who had wanted it.  
 
In 2009, two countries requested alleviation: New Zealand and Iceland.  She explained why 
Iceland’s request was granted, whereas New Zealand’s was denied. 
 
In 2010, two countries requested alleviation: Iceland and Romania.  Iceland’s request was 
granted; Romania was granted a partial alleviation (it had requested a 50% alleviation). 

6. Changes in IFUW membership  
See document:  IFUW Membership 1998-2010 
 
Membership Chair, Hazel Bowen, informed the 90th Council of important changes during the 
last triennium. There was a gain of one NFA:  Women Graduates - U.S.A Inc. and 17 NFAs 
were lost. It should be noted, however, that some are in the process of reapplying: 
 2008 Burundi 
 2009 Belgium, Brazil, Costa Rica, Guatemala, Lithuania, Luxembourg, Senegal, 
    Solomon Islands and Tanzania  
 2010 Chile, Denmark, Estonia, and Kazakhstan  

7. Introduction of functionaries for the 90th Council  
The Secretary General introduced the functionaries  
 
Procedural Advisors:  Mary Hall (Canada), Lorraine Isaacs (New Zealand) and Claire 

Stein (USA) 
 
Credentials Committee: Susan Njoku (Nigera) and Regine Poltersdorf-Paul (Germany), Co-

Chairs, Ati Blom (Netherlands), Hazel Bowen (South Africa), 
Beatice Ker (Nigeria), and Arielle Wagenknecht (Switzerland), 
assisted by Young Members 
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Ballot Tellers: Ronnie Nivala (USA) Chair 
 
Resolutions Committee: Mary Hall (Canada) Convener, Rae Duff (New Zealand) and 

Margaret Tait (British Federation) 
 
Time Keepers: Young Leaders 
 
Minuting Secretary: Janice Harvey (Canada) 
 
VotingTellers: Griselda Kenyon (British Federation) and Cynthia Burek (British 

Federation) 
 
Minutes Scrutineers: Arielle Wagenknecht (Switzerland) and Beverley Turner (New 

Zealand)  
 
Conference Reporters: Murielle Joye-Patry (Switzerland) and Christel Moor (British 

Federation) 
 
Conference Blog: Young Leaders 
 
The President expressed her thanks to all of these women for their participation. 
 

8. Adoption of the Minutes of 88th and 89th Councils, 2007  
The President moved that the Minutes of the 88th and 89th Councils, 2007 be adopted. 
 ADOPTED 

9. Report of Board of Officers  
See document: Triennial Report of the Board of Officers 
 
Marianne Haslegrave, Vice President and Convener - Special Committee on Project 
Development and Education, spoke about the IFUW Working Group on the Education Advocacy 
Handbook, that was being launched at the conference.  The handbook is designed to help 
IFUW national affiliates to work in their communities with education professionals, parents and 
other NGOs to improve the retention and achievement of girls in school.  She thanked in 
particular committee members Dorothy Meyer (NZ/SWC), Madeleine Laming (Australia) and 
Alicia Baucom (WG-USA), as well as the other members of her virtual working group: Tangul 
Hinçal (Turkey), Patrice Wellsley-Cole, Evelyn Aremu (YM), Alice Kagoda (Uganda), and Shirley 
Randell (Rwanda). 
 
A workshop to introduce the new handbook, The Multi-faceted Right to Education, A Guide to 
Implementation and Monitoring, will be held on Monday, August 9th, from 11:30 - 13:00. 

10. Report of Secretary General  
See document: Triennial Report of the Secretary General 
 
The Secretary General informed the 90th Council that there were now fewer than the equivalent 
of three people working in the Geneva office, and that this has been a particularly challenging 
year.  The staff is doing its very best to serve the membership under very challenging 
circumstances. 
 
The President thanked the staff members for their diligent service and their marathon effort. 
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11. Report of National Affiliates  
The Secretary General noted that most reports have been online since early May, and that 
others are still coming in. The President urged the National Affiliates who hadn’t yet submitted 
reports to do so as soon as possible. 
 
Several people who had tried to download the reports were concerned at the amount of time it 
took to download them one-by-one. 
 
The Secretary General said that a new approach is going to be tried this year.  After the 
conference, everyone will be sent a CD Rom containing all of the pertinent information.  This 
procedure will address environmental concerns by saving paper.  A printed version of The Blue 
Book will go out with the CD Rom. 

12. Report of Membership Committee 
See documents: Triennial Report of the Membership Committee 
   Membership Changes 2007-2010 
   IFUW Independent Members as of May 2010 
 
Hazel Bowen, Convener, announced that the reports are all on the website.  She also added 
that: 

 There will be a welcome activity for the Women Graduates - U.S.A. on August 6th 

 The new name for the Australian Federation is: The Australian Federation of 
Graduate Women. 

 Fourteen countries have expressed interest in becoming NFAs.  They will need our 
support; it is an ongoing process. 

 
Elizabeth Poskitt, Past President, asked what IFUW is doing now regarding financial 
sustainability. 
 
The President replied that sustainability/support of NFAs is a serious ongoing concern and that 
it is being handled in a very ‘broad brush’ way.  She added that the Treasurer would be 
discussing the sustainability of NFAs. 
 
The convener added that her committee had drawn up a Business Plan during the past 
triennium and that it was considering several ideas for use by the NFAs, including ‘twinning’. 
 
The President thanked the Convener and her team for their fine service to IFUW. 

13. Report of Status of Women Committee  
See document: Triennial Report of the Status of Women Committee 
 
Dorothy Meyer, Convener, reported that there had been a consultation online, and emphasized 
a section of her committee’s report.  During the theme days, August 6th and 7th, rapporteurs will 
look at issues that can apply to the programme for action. 
 
She urged everyone to look at the four themes in order to derive a plan for action: 

 Advancing Women Through Lifelong Learning 

 Challenges to Women’s Empowerment in the 21st Century 

 Education for Sustainable Development 

 Towards a Just Society 
 
The Convener also thanked the members of her committee for their advocacy work. 
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The President thanked Dorothy Meyer for her many years of service to the Status of Women 
Committee. 

14. Report of Committee for the Award of International Fellowships  
See document: Triennial Report of the Committee for the Award of International Fellowships, 
Grants and other Awards 
 
Cynthia Burek, Convener, noted that the committee’s report was on the website and thanked 
the members of her committee, which had worked by email. 
 
The competition for the 2011-2012 fellowships began in March of this year - please advertise it 
in your countries. 
 
In 2008-2009, eighteen fellowships and grants totaling CHF 75,000 were distributed to 
successful candidates on every continent.  Disciplines of study were gender issues, humanities, 
and environmental issues.  The convener noted that the applicants are pursuing their studies 
under very difficult circumstances. 
 
Bookmarks will be sold in the Hegg-Hoffet shop, with proceeds going to the Award of 
International Fellowships.   
 
Participants are invited to attend the IFUW Lunch on Thursday, August 5th to enjoy special 
presentations on the IFUW Fellowships Programme and the Bina Roy Partners in Development 
Program (BRPID). 
 
Both the President and the Convener thanked the Secretary General and the Geneva staff for 
all of their help. 
 
The Convener thanked New Zealand, Canada, Great Britain and Australia in particular for their 
help. 
 
The President expressed her thanks to the Convener and her committee for all of its work. 

15. Report of Special Committee on Project Development  
See document: Triennial Report of the Project Development Committee 
 
Marianne Haslegrave, Convener, reported that during the first year of the triennium, the Bina 
Roy Partners in Development paid members’ dues but it didn’t help the NFAs, especially the 
smaller, newer affiliates.  For this reason, the committee decided to make a change in the 
system for the awarding of grants.   
 
During the past year, there has been a competitive bidding process.  NFAs apply for grants for 
their projects, ranging from CHF 2000 - CHF 500.Twelve grants of varying amounts have been 
awarded.  Four applications were rejected in the first round; two applications were rejected in 
the second round. In the process of changing procedures for giving monies, the committee will 
be able to decide which projects to support. This is more in line with external grant giving. 
 
The convener thanked the members of her committee for their work: Mirella Feingold (Mexico), 
Lotti Freitag (Switzerland), Michelle Imison (Australia), Akanisi Kedrayate Tabualevu (Fiji), Julia 
Woo (Hong Kong), and Dinah Musindarwezo (Rwanda). 
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She particularly thanked Susan Phillips from the office for ‘holding the whole thing together’. 
 
Past President, Reiko Aoki (Japan), asked about procedure so that countries could know what it 
is they are supporting, and whether or not a donor group would get a receipt for its donation. 
 
The President thanked the convener and her committee for their service. 
 
16. Report of Special Committee for the Hegg-Hoffet Fund 
See document: Triennial Report of the Hegg-Hoffet Committee 
 
Marian Ennis, Convener, stated that since the committee had submitted its report, it had 
awarded two more grants, including a large grant to a Middle Eastern doctor in the U.S.A. She 
noted the importance of safeguarding the recipients’ privacy and safety. 
 
Elizabeth Poskitt, Past President (Great Britain), asked about the time frame between 
submission of an application and possibly receiving a grant. The convener said that the process 
could take approximately three months. 
 
The President thanked the convener and her small committee for its effective partnership with 
the Office staff. 
 
17. Report of Resolutions Committee  
See documents:  IFUW Resolutions Regulations 
   Triennial Report of the Resolutions Committee 
 Circular 7/10: Resolutions Proposed to the 30th IFUW Conference, 90th 

IFUW Council and 91st IFUW Council 
 
Noting that the committee’s report is online, and that there are detailed resolutions regulations 
on the website, Convener Mary Hall stated that the amendment process using e-mail had been 
an interesting and informative one.  There are twelve resolutions. Fourteen amendments from 
three NFAs were submitted to ten of the resolutions. Amendments were not submitted to 
resolutions 8 and 11.  There was a spirited discussion between the proposers and the 
amenders, which was directed through the Resolutions Committee. The process worked well, 
but next time it is hoped that more NFAs will be involved. 
 
The last opportunity to amend a resolution will be at the Consensus Meeting on Thursday, 
August 5th.  A completely new amendment needs to be seconded. 
 
A vote is needed on the IFUW Resolutions Regulations document so that the committee can 
move ahead in the next triennium. 
 
When the Council Member from Scotland asked how the committee knows when the point of 
consensus has been reached, the convener replied that the proposing NFA will be asked to 
‘sign off’ on the final text.  This is an informal procedure, but it does work. 
 
At this point in the agenda, the President thanked all of the conveners and their committees for 
their assistance and their diligence.  She also noted that Turkey, Mexico and Argentina had 
arrived and were participating in the quorum. 
 
The President moved that the reports from Agenda items 9 - 17 be adopted. 
One abstention:  ADOPTED 
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18. Reports of IFUW Representatives to the UN and Specialized Agencies  
See documents: Triennial Report of IFUW Representatives to ECOSOC and ILO in Geneva 
 Triennial Report of IFUW Representatives to ECOSOC in New York 
 Triennial Report of IFUW Representatives to UNESCO in Paris 
 Triennial Report of IFUW Representatives to ECOSOC in Vienna 

18.1 Representatives to ECOSOC and ILO in Geneva: 
The President reported the sad news that Coordinator, Conchita Poncini, is seriously ill.  Her 
committee’s detailed report is in the official documentation.  It outlines the substance of the 
team’s work - in particular, the calling for gender equality and women’s empowerment in the 
fields of economic, social and cultural human rights. 
 
Hillevi Perraudin, Coordinator from January 2010, expressed her gratitude to IFUW for having 
the opportunity to be a U.N. rep and paid tribute to Conchita by saying that her work as the 
President of the NGO Commission on the Status of Women, a member of CoNGO (Conference 
of NGOs in Consultative Relationship with the U.N.) as well as Convener of two Working 
Groups, had made IFUW very visible. In panels and workshops, there are often one or two 
IFUW representatives ready to lobby or organize. 
 
In 2009, thanks to Conchita’s connections, key high-level government officials celebrated 
International Women’s Day for the first time within the U.N. - a historic event, which was 
repeated in 2010.  Each time, IFUW and the NGO/CSW used the opportunity to raise 
government’s awareness and commitment to gender equality and women’s human rights. 
 
Also in 2009, IFUW played a key role in the organization of the NGO Interactive Roundtable 
prior to the Economic Commission for Europe Beijing +15 Regional Review.  The meeting 
brought together NGOs and other civil society actors from most European countries, and the 
recommendations from the forum were included in the ECE chairman’s official conclusions. 
 
IFUW representatives follow the sessions of the Human Rights Council and the UPR (Universal 
Periodic Review).  They have the opportunity to present joint oral and written statements, most 
of which are to be found at the IFUW Secretariat. 
 
After CEDAW moved two of its three sessions to Geneva in 2008, the representatives closely 
followed the review of countries where IFUW has national affiliates.  Unfortunately, NGOs have 
little opportunity to intervene during the sessions, but they take notes in order to compare the 
coherence with the UPR.  It is important for NGOs to make parallel or ‘shadow’ reports to 
CEDAW because it is the only way to make the experts aware of particular situations.  For 
example, IFUW NFA Armenia made a very good report. 
 
In 2009, at the Durban Review Conference, IFUW was one of the NGOs taking part in the 
Working Group that negotiated the draft outcome document to evaluate progress towards the 
goals set in 2001 at the World Conference against racism, xenophobia etc.    
 
Also in 2009, during the meeting of the ECOSOC Ministerial session held in Geneva, IFUW 
drafted a joint statement highlighting the need for gender mainstreaming as a necessary step 
toward achieving social and economic empowerment for women. 
 
IFUW representatives are also advocating at the International Labour Office (ILO), at the World 
Trade Organization (WTO) and the World Health Organization (WHO), always calling for a 
gender sensitive approach in these matters.   
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The president thanked the team for its comprehensive and in-depth approach, noting the 
breadth of activity, and especially for its work calling for the education of the girl child  as a 
priority for advancing gender equality. 

18.2 Representatives to ECOSOC in New York: 
The President announced that Coordinator, Catherine Moore, had sent her regrets.  The report 
is on the website. 

18.3 Representatives to ECOSOC in Vienna: 
Coordinator (since 2008), Ilona Graenitz, asked IFUW to support the courage of Conchita 
Poncini. 
 
Her team concentrates on the agencies dealing with such issues as crime prevention and 
programs on drugs.  She and her team would like ideas from IFUW pertaining to the new U.N. 
policy re drugs.  More gender perspective is needed and more research needs to be done in the 
field of gender medicine. A new UN-NGO committee on sustainable development has been 
formed. The topic for next year will be education. 
 
When the Council Member from Egypt asked how to get more information, the coordinator 
replied that it would be put online in August.   
 
Another question pertained to human trafficking. 
 
Dorothy Meyer (Status of Women) encouraged NFAs to take their sustainable education 
programmes to the Vienna coordinator for her to take to the UN level. 
 
The President and the members of the 90th Council expressed their thanks to the Coordinator 
and her team. 

18.4 Representatives to UNESCO in Paris 
The President reported that Coordinator (from January 2010) Françoise Sauvage had sent her 
regrets.  Council members paid tribute to Marianne Bernheim, Coordinator until December 
2009. 
 
The President thanked the French team, particularly for its work on ethics and bioethics. 
 
She then thanked all four ‘involved and passionate’ teams for their work and encouraged NFAs 
and individual members to support them. 
 
Cynthia Burek (British Federation) mentioned that the UN had declared 2005 - 2015 as the 
‘Decade of Sustainable Development’. 
 
The President moved that the reports from Geneva, New York, Vienna and Paris be received. 
 RECEIVED 
 
She then closed the meeting for a break until 11:30am. 
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19.  Finance  

19.1  Report of the Treasurer: Triennial Review  
See documents: Report of the Treasurer: Triennial Review and Planning 
 Financial Triennial Planning 2008-2010, as voted by Council in 2007 
 Conference Documentation Booklet p. 15 
 
Catherine Bell, Treasurer, referred to her report in the Documentation booklet, and used 
PowerPoint slides to accompany her comments. 
 
The 2007 Conference was presented with and voted for a balanced budget, however, by the 
start of 2008, the Finance Committee realized that a balanced budget was unlikely to become a 
reality, and noted this to the Board in its presentation.  As the financial crisis deepened, and the 
income declined as a result in the fall in membership numbers because a  number of NFAs were 
unable to pay their dues, the likelihood of breaking even became more and more unlikely.   
 
Expenditure was a mere CHF 4,000 over budget, despite the fact that it included a retirement 
payment for the Finance Officer, Christine Marijan, who requested to take early retirement. 
 
Since it was unlikely that the budgeted income for 2010 would be achieved, the Finance 
Committee had revised the income downwards to what it estimated to be realistic levels.  This 
would result in a loss of approximately CHF 89,000 excluding any unrealised profit or loss on 
investments and any profit or loss on the Conference. 
 
One of the objectives of the current Board is to have measurable, tangible outputs from this 
triennium, and to this end, various projects have been undertaken. However, in order to have 
tangible outputs, money has to be spent, so the ‘Saving‘ achieved by the reduction in working 
time of the Finance Officer has been allocated to the programme budget.  Specifically, money 
has been allocated for the printing of the Education Advocacy Handbook; for the training 
programme for the Conference; and for the ‘new look’ Bina Roy Partners in Development 
programme, for which there have not been sufficient donations to cover the next round of grant   
allocations. 
 
This means that the overall loss for the triennium is projected to be CHF 200,000.  Since the 
loss of nearly CHF 200,000 in 2008 was a result of the financial crisis, and represents 75% of 
the projected triennial loss, and the budgeted loss for 2010 was originally CHF 41,000, the 
amount of the loss for the triennium is not excessive. 
 
Expenses have been brought down as much as possible. IFUW is hugely indebted to its staff.  It 
cannot cut more staff without complete restructuring. 

19.2  Report of the Finance Committee  
See documents: Triennial Report of the Finance Committee 
 Conference Documentation Booklet p. 17 

19.3  Reports of Assistant Treasurers  
See documents: Report of the Assistant Treasurer in Switzerland 
 Report of the Assistant Treasurer in Canada 
 
The reports of Hillevi Perraudin (Switzerland) and Roberta Brooks (Canada) could also be 
found on p. 19 of the Conference Documentation booklet. 
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19.4  Approval of audited accounts for 2008 and 2009  
See documents: Report of the Statutory Auditor on the Limited Statutory Examination to the 

IFUW Council Meeting (Financial Statements 2008) 
 Report of the Statutory Auditor on the Limited Statutory Examination to the 

IFUW Council Meeting (Financial Statements 2009) 
 Conference Documentation Booklet  pp 23-25 
 
The Treasurer noted that there had been two changes in finance officers over the triennium and 
that the current finance officer is an auditor. 
 
In 2008, there was a dual audit - both a limited and a full ‘assurance’ audit.  Although the dual 
audit was expensive, it was necessary. In 2009, there was a limited audit. 
 
The three audited statements may be found on pages 23 - 25 in the Conference Documentation 
booklet. 
 
The Treasurer moved that the audited accounts for 2008 be approved. APPROVED 
 
The Treasurer moved that the audited accounts for 2009 be approved. APPROVED 
 

19.5  Financial review 2008-2010  
See documents: Conference Documentation Booklet pp 26-27 
 Financial Triennial Overview 2008-2010 
 Functional Triennial Overview 2008-2010 
 Functional Accounts 2009 
 
Noting that a balanced budget had been voted for in 2007, the Treasurer stated that, in 2009, 
after the financial crisis hit, IFUW was CHF 20,000 below budget and taken in CHF 60,000 less 
than budgeted.  
 budgeted income:  CHF 471,000 
 actual income:       CHF 423,000 
The result was that the income was approximately CHF 50,000 less than budgeted. 
 
At the end of 2008 - there was a significant loss 
At the end of 2009 - IFUW’s investments improved and recovered 
 one outstanding expenditure (CHF 45,000) involved an early retirement 

package for long-term staff member, Christine Marijan. 

19.6   Long-range planning 2011-2013  
This report was deferred to the afternoon session, after agenda item 20.2.2 
   

19.7   Report of the Treasurer: Looking to the Future  
See documents: Conference Documentation booklet pp 20-21 
 Triennial Report of the Treasurer: Implications for the Future 
 
The Treasurer informed the Council members that over the last 25 years IFUW has lost 34% of 
its membership, but it had grown the number of NFAs.  The growth of NFAs did not increase the 
membership.  She suggested that IFUW needed to spend money on new actions. When asked 
how IFUW expect to treat the gap, she replied that IFUW needed to spend some money that 
had been saved for the past 90 years to help it to grow.   
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Tzippy Ron (Israel) suggested that perhaps IFUW needs a special budget for Public Relations 
and research into the problem. 
 
Griselda Kenyon, Past President, stated that IFUW may need to focus more on individuals and 
access via internet. 
 
Akinisi Kedrayate Tabualevu (Fiji) suggested that ‘flashes’ pertaining to alerts to NFAs be put on 
the website. 
 
Discussion re: Bina Roy and Hegg-Hoffet Fund 
When the Council Member from the U.S.A. asked how more money could be obtained from the 
membership to fund Bina Roy, Marianne Haslegrave, Vice President, replied that more 
donations needed to come in from NFAs and that IFUW needs to stop relying solely on dues 
and look at other alternatives for fundraising, including looking to the EU. 
 
The Council Member from Rwanda recommended that IFUW approach S.H.E. (Sustainable 
Health Enterprises). 
 
Elizabeth Poskitt, Past President, suggested putting a downloadable leaflet about BRPID and 
the Hegg-Hoffet Fund on the website to encourage donations. 
 
The President suggested that IFUW look to UNIFEM for ideas for raising money; however Past 
President Griselda Kenyon cautioned not to put too much faith in UNIFEM because of U.N. 
bureaucracy. 
 
The President moved that Reports 19.1, 19.2 and 19.3 be received. RECEIVED 
 
The President moved that Reports 19.5, and 19.7 be received. RECEIVED 
 
The meeting was adjourned until 14:00. 
 
The President announced that a quorum was established for the afternoon session. 
 

20. Recommendations to the 30th Conference and 91st Council  

20.1  Resolutions on dues and dues formula: discussion and recommendation  
See documents: Policy and Internal Resolutions Proposed to the 30th IFUW Conference 

pp15-16 Item 16: Formula for Calculating IFUW Per Capita Dues, and 
Annex 1 

 Resolutions on Dues & Formula for Calculating IFUW Per Capita Dues 
 Table: Calculation of Dues using the proposed Dues Formula 
 
The Treasurer presented and explained a proposal to make a small change to the Dues 
Formula adopted in 2007.  The change involves multiplying the existing formula by the Human 
Development Index (HDI). 
 
Rationale:  IFUW is losing NFAs because of their struggle to pay the dues.  A significant number 
of countries are affected.  The HDI will go a little way in helping them. 
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When Elizabeth Poskitt, Past President, asked re the length of the dues, the Treasurer replied 
that they would be implemented in 2011 for three years.  
 
The Treasurer said that the 90th Council would have to make this resolution a recommendation 
to the 91st Council because it might not have a quorum. 
 
When the President asked if the Treasurer wished to ask the members of the 90th Council to 
vote on this, the Treasurer moved that the Dues Formula be modified to include the introduction 
of the Human Development Index (HDI) with the range as stated on page 15 of the document 
Policy and Internal Resolutions Proposed to the 30th IFUW Conference. CARRIED 
 

20.2  Other resolutions  

20.2.1 IFUW Resolutions Regulations 
See documents: IFUW Resolutions Regulations 
 Policy and Internal Resolutions Proposed to the 30th IFUW Conference pp 

19-23 Annex 3 ‘Resolutions Regulations Recommended by the Resolutions 
Committee in their Report to the IFUW Council’ 

 
Mary Hall, Chair of the Resolutions Committee (Canada),  presented the IFUW Resolutions 
Regulations to the 90th Council in case there might not be a quorum at the 91st Council. 
 
Marian Ennis (Canada) suggested re: 2.3 delete ‘NFAs’  insert ‘Each NFA’ 
Ardith Toogood (Canada) asked for clarification re: 2.3 
It was suggested that: 

- changes be made in section 5,  5.4 and 5.5  delete ‘informal discussion 
session’  insert ‘consensus meeting’ 

- section 6 (6.1 - 6.9) be taken out and renumbered 
 
Motion: that the regulations be amended by striking out 3.3 
Moved: Ardith Toogood (Canada) 
Seconded: The Council Member from Scotland  
 
A discussion ensued, and the motion was DEFEATED 
 
Because of the risk of not having a quorum at the 91st Council, the President moved the 
adoption of the IFUW Resolutions Regulations as recommended by the Resolutions Committee. 
  ADOPTED 

20.2.2 Emergency Resolution on Halting Loss of Membership 
Proposed by the IFUW Board of Officers 
 
The Treasurer explained that since 17 NFAs have lost their memberships during the triennium, 
this resolution is a short-term, stop-gap measure to halt the loss of any further NFAs.   
 
Wording of the Emergency Resolution on Halting Loss of Membership: 
 
The 30th IFUW Conference resolves that: 
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Article 11 6 (2) be interpreted as “circumstances beyond control” to include dues arrears for 
NFAs with a GNI in the category defined by the World Bank as Low Middle and Low income, for 
a period of three years, that is from this Conference to the next in 2012. 
 
One change was suggested:  delete: 2012 insert: 2013 
 
The President asked the members of the 90th Council for a vote to decide whether or not this is 
an emergency issue.  The unanimous response was YES, so this Emergency Resolution will be 
recommended to the 30h Conference on August 5th. 

19.6 Long-range planning 2011-2013  
 See document: Conference Documentation Booklet pp 15-16   
 Functional Triennial Planning 2011 – 2013 p. 29 
 Financial Triennial Planning 2011 -  2013 
 
Using PowerPoint slides, the Treasurer explained the differences between a functional budget 
and a financial budget. She stressed that IFUW could no longer anticipate the kind of income it 
had had in the past, and that the Finance Committee had budgeted accordingly.   
 
Discussion: 
Council members from Fiji and Israel asked for clarification of ‘research’. 
Someone asked about projects in terms of a functional budget. 
The Council Member from Uganda asked for clarification re facilitating NFAs. The Secretary 
General replied by mentioning IFUW’s wide range of services. 
 
Because of the risk that there may not be a quorum at the 91st Council, the President moved 
that the Functional Triennial Planning 2011 - 2013 report be approved by the 90th Council. 
  APPROVED 
 
For the same reason, the President moved that the Financial Triennial Planning 2011 - 2013 
report be approved by the 90th Council. APPROVED 
 
At this point, the President had to leave the meeting. 
 
After the afternoon break, Phyllis Scott, Vice President, acted as Chair for the remainder of the  
meeting. 

21. Presentation and discussion on proposed constitutional amendments, including 
e-voting 

See document: Proposed Amendments to the IFUW Constitution and By-laws 
 
Vice President Phyllis Scott announced that there would be a presentation only, with no 
discussion. 
 
Using an overhead of the document, she described the six proposed Constitution and By-law 
changes and thanked the members of the Swiss group for their diligence on this topic. 
 
She also stated that there was still time for amendments to be put forth that evening at 19:30 at 
the Open Session on Resolutions and Constitutional Amendments. 
 



 14 

22. Other business  
Elizabeth Poskitt, Past President, recommended that, in future, the last Council meeting be 
scheduled within the conference dates so that there would be a quorum for the new Council 
meeting.  In response, the Secretary General explained why the 91st Council Meeting had to be 
scheduled after the conclusion of the 30th Triennial IFUW Conference. 
 
Phyllis Scott, Vice-President, seeing no other business, declared a close to the meeting at 
4:20pm.  ADJOURNED 


