
 

 

 
 
 

Graduate Women International (GWI)  
 

Board Meeting Skype Call 
 

Sunday, February 19, 2017 in New York 
 (Monday, February 20, 2017 in New Zealand) 

 
Minutes 

 
Present: Rae Duff (RD), Eileen Focke- Bakker (EFB), Louise Mcleod (LM), Basak 
Ovacik (BO), Geeta Desai (GD), Stacy Dry Lara (SDL) 
 

1. Financial Update 

As of the board meeting, there is CHF 110,000 in the Credit Suisse account. The 
dues have been coming in with some NFAs paying the full amount, some paying 
the full amount including the increase and some paying half the base dues with 
the rest to be paid by the end of March. The biggest NFAs that still have dues 
outstanding are the British Federation (England and Wales), Irish Federation of 
University Women, Austria (Verband Der Akademikerinnen Österreichs). The 
Canadian Federation has still to pay half its dues. Some smaller NFAs have 
also still to pay but GWI staff has been in touch with them and are responding 
to questions from these NFAs.  
 
A reminder to pay dues will be sent from the GWI office in late February. 
There was no monthly financial statement because Catherine Herbez, the 
new GWI Bookkeeper is migrating all financial information to a new, more 
user-friendly bookkeeping system. We will have a monthly statement for the 
next board meeting. 
 
As an aside: EFB asked about the difference between the Clinton Initiative 
pledge and the Brookings project. LM and SDL explained the difference. 
Brookings project is a global network of providers that will implement 
initiatives to encourage and include girls in education. GWI will be the Global 
Coordinator responsible for overseeing a staff person paid by Brookings. LM 
has created webpages for the Brookings Project and SDL continues to work 
with Brookings staff. When asked if SDL felt that it was taking up too much of 
her time, she said it was not at this point. 
 



 
 

  

2. Update on Interactions with the Canadian Federation of University 

Women (CFUW) 

Since October 2016, there have been five requests for information from CFUW, 
in the form of 44 questions. Questions have covered a range of topics 
pertaining to GWI including finances, budgets, financial projections, 
organizational development, governance, organizational vision and focus, 
transfer of Merrill Lynch funds to Credit Suisse. 
 
GWI has provided 43 pages of information in response to these questions as 
well as financial statements from the General Assembly in August 2016, Merrill 
Lynch statements and Credit Suisse statements that have shown the dates on 
which amounts were withdrawn from Merrill Lynch and the dates on which 
these were amounts received by Credit Suisse. 
Last week, CFUW asked for monthly statements from Merrill Lynch and Credit 
Suisse for 2014 and 2015. 
 
GD wrote an email to Grace Hollett, the Interim President of CFUW, explaining 
that GWI had been as transparent and forthcoming as it possibly could have 
been but could not provide any more information because GWI had assigned a 
significant amount of time in fulfilling CFUW’s requests (and had been happy to 
do so) but GWI is also responsible for 63 other NFAs and needed to do the 
work that would support all of its NFAs. She also emphasized that CFUW has 
made a commitment for 2017 and needs to pay the balance of dues to GWI, 
now. 
 
There was discussion among the board members about whether all of the 
Credit Suisse statements should be given to CFUW. The GWI Board would like 
to be as transparent as possible with all of its NFAs. However, 2014 and 2015 at 
GWI have seen the highest spending levels by the previous administration and 
the current board does not know enough about how and why these 
expenditures were made should CFUW ask the question. 
 
The current board feels strongly that it should not be judged by the actions of 
the past administration and would like to understand previous expenditures for 
itself before releasing these bank statements.  
 
The current board (having taken over in September 2016) having had to make 
and implement several financial and organizational decisions has not yet had 
the time to come to terms with these expenditures. 



 
 

  

The current board does, however, remain committed to transparency in all its 
dealings with NFAs. 

3. Assessment and Adjustments moving forward based on GWI’s financial 

Status  

GWI is projecting that, realistically, its dues income for 2017 will be 
approximately CHF 193,000 (this includes CFUW’s, Austria’s, Ireland’s and 
Great Britain’s payments). 
 
Dues may be received from some smaller NFAs but this will not add to the 
bottom line in any significant way.  
 
Three large NFAs have left on account of the increase and general 
dissatisfaction: Finland, Sweden and France. Some smaller ones left also but 
they may have already been in arrears. 
 
Additionally, there may be arrears leading to loss of membership for some 
NFAs that might not be able to collect all of their dues by June 2017 per the 
Constitution. 
 
Dues income for 2016 was CHF 247,000 of which CHF 143,996 was collected 
and spent in December 2015, leaving GWI unable to cover the last three 
months of 2016 without resorting to early dues from two NFAs, cutbacks, 
fundraising and donations from Board Members. 
 
In order to err on the cautious side, GWI should assume that it has 
approximately CHF 193,000 for the next eleven months which means that it can 
only spend approximately CHF 17,500 per month. Currently, our monthly 
budget is approximately CHF 20,000 per month. 
 
Hopefully fundraising activities over the coming year will bring in more funds. 
The “Deficit Funding Model” used by the previous administration has left GWI 
with a bookkeeping (as opposed to actual) six- figure deficit at the end of each 
year for the last three years. This has severely hamstrung its abilities to receive 
grants as foundations have looked at its bottom lines for the last three years 
and have refused to consider it for funding at this time.   
 
Board members were asked to consider additional cost- cutting measures. LM 
asked SDL if she could provide a summary of the services that Restrive, (IT 
company) provides monthly for approximately CHF 500. SDL said she would. 
All cost cutting options are to be considered. 



 
 

  

 
A simplified Budget was shared at the board meeting (appears at the end of 
Minutes) but it may show an unrealistically high dues projection. The GWI 
budget continues to evolve as GWI continues to fine-tune its revenue and 
expenses.  
 

4. Finland and Sweden Letters of Reconsideration. 

GWI has received letters from Sweden and Finland saying that they will be 
reconsidering their departure from GWI Membership. 
 

5. Ad Hoc Committee and timeline 

GWI has planned to convene an Ad Hoc Committee to build consensus within 
the membership around the issue of the dues increase. GD will write the Terms 
of Reference for this Committee and RD will review. 
 

6. Resignation of Previous Treasurer 

The motion that “the Board accepts with regret the resignation of the elected 
Treasurer, Tricia Blombery, effective from 30 January 2017.” was made by RD 
and seconded by LM. The motion was approved unanimously. 
A “mutually agreed statement between Tricia Blombery and the GWI Board” 
will be mailed to NFA Presidents and CIRs only.  
There will be no posting of this information on the Discussions Networks and 
the board members have been cautioned to say nothing about this matter to 
the Membership. 
 

7. Update Treasurer Position 

Katharina Strub of the Swiss Federation has graciously agreed to step into the 
newly vacated position of Treasurer. The motion that “the Board appoints 
Katharina Strub as Treasurer for the remainder of the Triennium in accordance 
with the GWI Constitution Article VI clause 12” was made by RD and seconded 
by EFB. The motion was approved unanimously.    
 

8. Response to The Conference Company (TCC) 

Catherine Bell has been negotiating the closing of the Cape Town Conference 
books. Recently, GWI received two letters from TCC’s lawyer with notice of 
payment due. There is a difference of opinion between Catherine Bell and TCC. 
Catherine Bell believes that TCC owes GWI money, TCC believes that GWI owes 



 
 

  

it money. At TCC’s request, Catherine Bell is going to meet with TCC to settle 
the matter. 
There was discussion about whether there should be a mediator or a lawyer 
representing GWI present at this meeting in Johannesburg, South Africa. In the 
end, it was decided that notice of this meeting was given too late to GWI to do 
anything about it and that in any case, GWI did not have the funds to have a 
lawyer or a mediator present.  
 

9. Clinton Initiative Commitment  

The previous administration has made a pledge of $7.8 million to the Clinton 
Global Initiative (CGI). Recently, SDL has been notified that GWI has to submit a 
mandatory progress report. There was discussion about what to do about this 
pledge since GWI is not in a position to fulfill this pledge. Of concern is the fact 
that GWI’s pledge is has been publicized on the CGI website and now to sixty- 
nine other NGOs also participating in the project. 
 
SDL has asked Caroline Staffell (previous staff member responsible for outlining 
pledge) for additional information regarding the terms and conditions of this 
pledge and will email information to the Board (See description of commitment 
at the end of Minutes)  
 

10. Agenda for Face- to- Face Meeting in March 2017 in New York City  

The board is planning a face- to-face meeting in March at CSW 61. SDL, LM, RD, 
EFB and GD will be present. BO and Katharina Strub have the option of joining 
the meeting over Skype. The development of a Strategic Plan is expected to be 
the main agenda item for this meeting. GD will create a plan template before 
this meeting to facilitate the development process. 
Board members were reminded to review RD’s Draft of Governance Handbook 
and to provide RD with feedback.  
 

11.  UNCSW 61 

Preparations are underway for UNCSW 61. A document called Preparatory 
Information for Delegates to CSW61 will be mailed to GWI delegates. There 
was discussion about whether GWI should have morning meetings or evening 
meetings. NGOCSW does morning briefings so it may be better to do evening 
meetings for GWI delegates. The expectation is that delegates will submit 
reports. GD will create a template for the reports so that the reports are 
consistent. Still to be discussed is how this information can be used to benefit 



 
 

  

the membership at large. GWI may have a reception if it can be managed. GD is 
working on this.  

12. Appointment of Constitutional Advisors for the Triennium 

The GWI Board needs Constitutional Advisors. Advisors should have been 
appointed in Cape Town but were not. This practice should be part of each 
General Assembly. RD suggested Jenny Strauss (Australia) and Lorraine Isaacs 
(New Zealand) 

13.  Appointment of VP for Advocacy and Education 

GD will call Julia Woo, President, Hong Kong, to talk about recruiting the 
member of the Hong Kong Association identified by the GWI Board for the 
position of VP for Advocacy and Education  

14. Board Member Reports and Protocol for Future Board Meetings 

Before all future board meetings, Board members will be expected to submit 
reports outlining their accomplishments and activities in the preceding month 
so that successes can be celebrated and challenges anticipated 

Reports were received with thanks before this board meeting from RD, LM, BO 
and EFB. GD did not submit a report but will in the future 

 
GWI Budget 2017 (without increase) 

Income   

Dues 230,000 
Dues (Independent)       2,000 

Donations     20,000 
Bina Roy Projects        15,000 

Fund Raising Activities    15,000 

  
Total Income  282,000 

  
Expenditures  

Board & Committee Meetings             0 



 
 

  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 
 
 
 
 
 

Description of Clinton Initiative Pledge 

***Verbatim from the CHARGE network sent to all 69 members*** 

 Graduate Women International (GWI), formerly International Federation of 
University Women, with 62 national affiliates worldwide and over 23,000 
members, empowers girls and women, through access to quality secondary, 
tertiary and continuing education. Established in 1919, GWI is in special 
consultative status with the United Nations Economic and Social Council (UN 
ECOSOC) and is in official relations with the UN Educational, Scientific and 
Cultural Organization (UNESCO). 

 As part of the CHARGE initiative GWI proposes to deliver on two commitments 
by 2019; the first to ensure that 500 new women teachers will be trained and 
15,000 girls have improved, high quality learning opportunities, and the second 

President Travel             0 
Salaries and Taxes 175,189 

Office Rent    23,400 
Cleaning      3,600 

Electricity      1,500 
Phone      3,600 

Office Supplies     3,600 

Website & IT Management    16,548 
Bank Charges     3,000 

Insurance      2,563 

Audit     8,000 

Bookkeeping   19,500 

Continuing Projects     6, 500 
Bina Roy Projects   15,000 

  
Total Expenditure 282,000 



 
 

  

to train 2,000 new women to become mentors and ensure that 10,000 young 
women successfully transition from secondary school to the world of work or 
higher education. The activities will begin on 5 January 2015 and conclude on 
20 December 2019. To do this, GWI will invest $7.8 million over 5 years. 

 Priority 3: Ensure that girls have high quality learning opportunities 

GWI commits to increase the number of trained women secondary school 
teachers in Ghana, Kenya, Rwanda, Sierra Leone, and Uganda (GWI member 
countries) over the next five years by training 500 female teachers, and to 
improve the quality of learning for 15,000 secondary school girls. 

 GWI will focus on the following activities: 

 1.Increase the number of qualified women teachers in the project countries 
through financial and holistic support to 500 women secondary school teachers 
(100 in each country) to become qualified and effective secondary school 
teachers by training 300 totally new secondary school teachers and upskilling 
200 women that are already teaching or are teaching assistants 

2. Ensuring the teachers receive skills training in effective teaching practices, 
including the teaching of health, hygiene, sexual education and nutrition, 
working in partnership with the student teachers’ institutions of study. 

3. Providing a mentorship program and membership of the GWI national 
association of graduate women in-country to ensure continuous professional 
development and support in effective teaching practices. 

4. Ensuring local community sensitization and support for the 500 women 
teachers in the communities of the schools. 

5. Collecting disaggregated data from the teachers’ schools to establish a 
baseline and ensure continuous monitoring and evaluation and measure 
improvements in learning in the project areas. 

Priority 4: Ensure that young women successfully transition from secondary 
school to the world of work or higher education. GWI commits to train 2000 
new women to become mentors and support 10,000 girls in their transition 
from secondary school to higher education or work over the next five years in 
its member countries in Sub-Saharan Africa, South West Asia and the Middle 
East. 



 
 

  

 To achieve this target, GWI will: 

 1. Set up and deliver train the trainer workshops that would lead to the 
training of 2000 women to become mentors. 

2. Run mentor program for secondary school girls in 200 secondary schools to 
provide critical knowledge and practical skills that will support their transition 
from secondary school to higher education or work. 

3. Support 200 schools to set up policies that support the transition of students 
from secondary school to work or higher education. 

4. Ensure at least 10% of the mentors are leaders in STEM subjects who can 
demonstrate the value of STEM subjects to girls and how these subjects can 
provide vital skills in problem solving.5. Collect disaggregated data from project 
sites, both before and after the mentor program, to measure the percentage 
increase in the transition of girls in the project areas, including the work or 
subject areas into which they transition after secondary school. 

 Total Financial Commitment: $7,800,000 

Timeframe: 2015 - 2019 

Targets and Total Number of Girls Reached: 25,000 

Priority 3 – Quality: 15,000 girls will have improved learning outcomes and 500 
teachers will be trained 

Priority 4 – Transitions: 10,000 girls will be supported in their transition to work 
or higher education 

Priority 5 – Leadership: 2,000 girls’ education leaders will be supported 

Geography: Sub-Saharan Africa (Ghana, Kenya, Rwanda, Sierra Leone, and 
Uganda), South West Asia and the Middle East 

  

  

  

 
 


