
 

 

Graduate Women international 

Board Meeting Minutes – March 18, 2017 

Present: Rae Duff, (RD), Eileen Focke-Bakker (EFB), Louise McLeod (LM) Stacy 

Dra Lara (SDL), Katharina Strub (KS)- joined meeting for a brief time on Skype 

and Geeta Desai (GD) 

Board members and Stacy met for a weekend retreat in New York City to 

discuss GWI’s three- year Strategic Plan. 

Some items of unfinished board business were discussed before the retreat 

began. These are the Minutes of that discussion. 

Conflict of Interest:  

RD said that the issue of Conflict of Interest should be raised before the 

commencement of each Board meeting. Board members and SDL said that they 

had no conflict of interest to report. 

CHARGE:  

SDL has received an email from the Clinton initiative called Collaboratively 

Harnessing Ambition and Resources for Girls’ Education (CHARGE) asking for an 

annual report. The previous administration has made a pledge of $7.8 million 

to this initiative. SDL spoke to Caroline Staffell, a previous GWI staff person 

who had been instrumental in the development of this pledge. Caroline 

explained that she initially wanted to make a pledge of one million on GWI’s 

behalf but Catherine Bell, the previous President of GWI increased it to 7.8 

million. This pledge translates into a program that by 2019 will train 500 new 

women teachers and 2,000 women mentors. Additionally, the program ensures 

that 15,000 girls will have improved, high quality learning opportunities and 

10,000 young women successfully transition from secondary school to the 

world of work or higher education. At the previous Executive Director’s 

direction, GWI funds in the amount of $30,000 were given to this initiative. 

Having made this pledge and investment of funds, we have now incurred the 

responsibility for filing reports on a regular basis. SDL called the Clinton 

Initiative to ask if we could withdraw from this pledge and was told that we 

couldn’t but that it was not necessary to completely fulfill it either. However, it 

does seem that we are committed to CHARGE for the foreseeable future. 

SDL has filed the 2016 report. She will email it to board members. The report is 

broken down by categories: Advocacy, Training and Leadership. All of these 



 
 

  

areas are ones in which GWI claims core competence. To write the report SDL 

reviewed the training workshops that had been held in the past three years. 

She reported that GWI has provided some form of training to 256 teachers and 

has provided leadership training to 176 girl leaders. The report also said that 

we have funded this initiative with CHF 23,000 from Global Giving and CHF 

11,000 from the Escalade fundraising event held late last year. 

SDL will also send the summary document for CHARGE so that board members 

understand what GWI has been committed to. 

Retrenchment of Staff:  

Budget deficits of the last three years have prevented GWI from approaching 

high net worth donors and foundations. A projection of revenue and expenses 

for this year resulted in a decision to lay off Lorraine Mangwiro. This would 

leave SDL as GWI’s sole paid employee. 

Constitutional Advisors:  

The Board has to appoint a minimum of two Constitutional Advisors. These can 

be selected from only those NFAs that have paid their 2017 dues in full. SDL will 

provide information on the status of NFAs and their dues payments to RD. RD 

will look up the roles for Constitutional Advisors in greater detail. Under 

discussion for these positions currently, are: Terry Oudraad, Mary Hall and 

Lorraine Isaacs. 

Dropbox: 

It was decided that a Dropbox should be created for the purposes of sharing 

documents. Examples of documents that could be posted to the Dropbox are: 

conference contract, all MOUs, office rental contract, code of conduct, all 

policies. 

2016 Cape Town General Assembly and Conference: 

In early March, Catherine Bell met with The Conference Company to finalize 

the settlement of conference invoices and the closing out of this budget line 

item. The meeting has not produced conclusive results. So, KS will write to 

Catherine Bell asking for her final report to be sent to GWI by March 31, 2017. 

UN Representatives: 

The reports from GWI’s UN representatives can be random and few and far 

between. We need a policy that outlines tasks and targets for our UN 



 
 

  

representatives. We need to have Terms of Reference for them and their 

performance should be evaluated every two years. GWI’s membership is 

interested in news from the UN – how can we use this news and information as 

a marketing tool to attract and retain members? 

Credit Card: 

The board agreed that SDL should stop using her credit card to pay for GWI 

bills. A motion was made “To approve that the Executive director have a credit 

card with a credit limit of CHF 2,000 to be paid in full every month to avoid 

interest payments.” Motion was carried. 

Education Committee: 

The Education Committee needs to become more active. Rd said that she 

would ask Ranjana Bannerjee, the Convener of the committee to get in touch 

with Elise Russo, a committee member who is eager to work. 

Assistant Treasurer: 

The position of Assistant Treasurer recently vacated by KS should be filled. The 

position can only be filled by someone who resides in Switzerland. GD was 

asked to write to the President of the Swiss Federation to ask for a likely 

member to serve in this position. 

SDL’s Contract: 

SDL will email her employment contract to board members 

Letter from and to Australian Federation: 

The Australian Federation has written to ask a number of organizational and 

financial questions. GD will write reply. 

 

 


