
 

 

 
 

Approved Board minutes 

Skype meeting 13 April 2016 
 
Present: Catherine Bell (CAB) President, Ayden Birerdinc (AB) Vice President, Jennifer Strauss (JS) 
Vice President, Susan Russell (SR) Vice President, Elsbeth von Navarini (EVN) Treasurer 
 
Apologies: Margaret Tait (MT) Vice President. 
 
Welcome by President.  
 
General Assembly (GA) agenda 
Previous week CAB asked if any changes to the agenda.  CAB made a couple of changes as follows: 

 JS had previously made the point that we had not said anywhere that we were going to 

propose the dues increase resolution, so that it needed to be made clear that there is a 

presentation, a discussion then a vote.  This was included in the Agenda. 

 There are a few internal resolutions that fit with finance: vote on budget, dues increase etc. 

Added a specific item on internal resolutions. 

 Last item on the GA agenda, the location of next conference, was taken out as the Board 

had agreed to leave that to the next Board. 

The agenda was sent out to membership.   Board had no comments and agree. 
 
Constitution 
The Constitution was sent out on April 13, 2016 to members. It is pretty much as discussed in 
November. The only changes were to tighten up the committees and clean ups. CAB wishes to thank 
JS enormously for all the work that she has done on the constitution. 
No further comments were made. The discussion was closed. 
 
Triennial Plan and Budget 
CAB thanked DAC for plan put together and EVN for her mail and consensus budget that goes with 
DAC’s plan.  
 
The only proposal that is being made is for CHF 35 dues. EVN asked whether the CHF 100 is realistic. 
JS said that the document needs presenting with an explanation, that it is not being proposed to the 
General Assembly and is not sure whether the dues proposal can be amended. DAC commented on 
the proposed budget. EVN recommends showing what can be done with CHF 100. CAB stated that 
there are two issues here. Having it in the document shows people what we could do if the dues 
were higher. DAC will include a comparative table of other organisations’ dues in the plan. Proposal 
is the resolution that says CHF 35; this is an action plan. CAB is not comfortable with saying we are 
not proposing CHF 100.  
 
This can be done as an emergency resolution, and the Board would be unwise to cut that possibility 
off. She is happy to have introduction and comparison. JS thinks that delegates will come prepared to 
vote on CHF 35 and will not get a resolution to raise it to CHF 100 from the floor. JS suggested the 
document says that is the budget that would be required to be sustainable and fulfil the mission that 
we approved; for your consideration, here is another budget which shows realistically what we 
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would need if we were to do the things that we would like to do. Budget needed to fulfil the vision 
that was voted in in Istanbul in 2013. SR thinks people need to know what it costs to fulfil that vision.  
We need to get more young members in who have earning power. All the Board is in agreement to 
include an introduction on the CHF 100 in between the two budgets (CHF 35 and CHF 100).  
 

Action item: DAC to write an introduction to the CHF 100 and 
 add in a comparison table on other organisations. 

 
JS, SR, AB agree with CHF 35 budget. EVN agrees with a heavy heart. CAB agrees in the interests of 
compromise but with a cautionary caveat that says it is a budget and only an estimate and the new 
Board will have to work with the new budget and adjust as necessary. Unanimous acceptance, 
including one with heavy heart and one with caveat. The incoming Board may have to adapt to 
changing circumstances.  
 
EVN expressed concern over whether we will still exist in August and expressed concern over the 
Canadian situation. CAB thanked everyone for reaching consensus over the plan and budget.  
 
GA and Conference preparations 
CAB and DAC have regular meetings with The Conference Company. In terms of registrations we 
have 53 registrations as of 9 April 2016, exactly same number of registrations in Istanbul in 2013 at 
the same time. Given the fact that we are not at the end of the Early Bird period yet, and since 
people increasingly tend to book at the last moment, CAB is not unduly worried. At the time of the 
Board meeting, about 1/3 of registrations were external people.  
 
In terms of the actual budget, GWI has been able to cut budget by changing and cutting venues. CAB 
said that every time venues are cut you also have to cut numbers. Spend to date has only been 
payments to TCC and money spent on registering a not for profit in South Africa to allow GWI not to 
pay tax and retrieve the profit if there is any.  
 
GWI has two government ministers and one Vice Chancellor of a University at the opening ceremony; 
abstracts are coming in and there are more abstracts due to come in. If there are not enough 
abstracts we the process may be extended to get some more.  
 
There is not enough sponsorship coming in for the conference, so TCC suggested they work with 
another company that works specifically with sponsorship and exhibitions. The agreement is that 
GWI will not pay anything for the service, but a percentage of the sponsorship they bring in.  
 
GA, Fellowships and HH stall 
FelCom has agreed to run a raffle and JS would like to send out a circular. JS is drafting the circular. 
She suggested a reminder on the HH and will talk to Christel Moor. CAB commented that the staff is 
completely overloaded. DAC commented that GWI needs to collect dues. DAC commented that Italy 
was a problem and that EVN would need to follow up. EVN commented that it was one person who 
paid in the past and this person is getting old. DAC suggested that if by 30 June no payment is made 
by Italy, EVN should send a letter stating that they will not be accepted at the GA. 
Three functionaries have accepted to do the following: Janice Harvey has kindly accepted to be 
Minuting Secretary. Ronni Nivala and Ntkosa Ntuli have agreed to be voting tellers. JS will enquire 
whether Kathy Mumford is attending and would be willing to help.  
The scope of the GA programme is being put up on the website. The Board thanks Lorraine for all the 
hard work put in on Resolutions.  

Action: JS to contact Christel Moor and write circular. 
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Previous Board meeting minutes 
The November Board minutes were approved by a majority vote. 
In favour: CAB, JS, SR, AB 
Against (in writing): MT 
Abstention: EVN 
 
Resolutions regulations 
The office had requested the revised regulations several times from the ResCom Convener. The office 
received an annotated version that was not updated by ResCom on 12 April. CAB has reviewed and 
identified many contradictions and is putting forward changes to the Board and ResCom. This can be 
dealt with by email correspondence, as agreed by Board. 

Action: Board to approve Resolutions Regulations. 
Brookings 
There may be an opportunity to collaborate more closely. The Board in principle agrees to continue 
the conversation. DAC is authorised to give in principle agreement if it is a zero sum or if any benefit 
can be gained.  
 
CAB thanked everyone for a constructive meeting.  The meeting was closed.  
 

**************** 


