
 

 

 
 

Circular 7/2016 
 

13 April 2016 

 
To: Presidents, CIRs and Secretaries of all National Federations and Associations and all 

Members 

From:   GWI Board of Officers  

Subject:  Proposal for a Fully Revised GWI Constitution 

 
 
Dear Members, 
 
In December 2015 the GWI Board asked members to comment on the propositions and principles on 
which a revision of the GWI Constitution would be based.  Not many submissions were made.  To 
those who took the time and trouble to respond, thank you. 
 
Attached is the fully revised GWI Constitution, based on the propositions and principles outlined in 
December and repeated at the start of the document and below for easy reference.   Also attached is 
an alternative, more radical and more flexible version of Article VII - Committees which is submitted 
for discussion as it is deemed to be the best way forward for the Federation but probably less 
acceptable to the membership.  If members are willing to accept it, it would be a complete substitute 
for the Article in the fully revised constitution, as presented. 

Proposition 1: GWI needs a constitution that enables decision-making that is both decisive and 
consultative. It also needs to be timely. 

Proposition 2:  GWI needs a constitution that provides clear roles and responsibilities for its 
Officers (Board and Committees), its NFAs, and its individual members.  

Proposition 3. GWI needs a constitution that is minimal, not so detailed as to prevent flexible 
adaptation of procedures to meet changing circumstances and demands.  

Proposition 4: GWI needs a constitution that uses the expertise of its members to best advantage 
in furthering its aims.  

Proposition 5: GWI needs a sound financial basis.  

Since this is a complete revision of the constitution, the pertinent articles and by-laws of the existing 
constitution have been placed beside the proposed revised constitution.  A rationale for each article 
of the constitution has been given. 

The discussion on the proposed revised Constitution and the alternative Article on Committees will 
be opened on the discussions listserve starting on Thursday 14 April and closing on 30 June 2016. We 
invite all members to participate.  



 
 

  

The GWI Board welcomes constructive comments and suggestions, although we hope that the 
revised constitution will be taken in the spirit in which it is presented and that there will not be many 
proposed amendments.  Please note that amendments may only be proposed by National 
Federations and Associations (NFAs) and that amendments must add to, subtract from or alter the 
proposed idea in a way that is not completely contrary to its intent.  An amendment that changes the 
revised constitution substantially, or is not in the spirit of the revision will not be accepted.  An 
amendment that is accepted by the Board will become the substantive proposal presented at the 
General Assembly.  

An NFA wishing to propose an amendment to the revised (amended) constitution, must use the 
attached form to propose an amendment.  Each amendment must be made on a separate form. 

Amendments should be submitted timeously to allow NFAs to view the accepted amendments and 
to reduce the time needed for amendments to the revised (amended) constitution at the General 
Assembly meeting in Cape Town in August.   

Procedure to submit and consider an amendment 

1. Submit a separate form for each amendment. 
2. Complete ALL sections of the form. 
3. Submit a copy of each completed form to gwi@graduatewomen.org  as soon as possible, but 

by no later than 8 July 2016. 
4. All suggested amendments will be reviewed by the Board and if accepted will be included in 

the version submitted to the General Assembly in Cape Town. 
5. If the Board does not agree with an amendment it may be submitted to the General 

Assembly for consideration in Cape Town, if the proposer still wishes it to be considered. 

The GWI Board hope that this proposed fully revised GWI Constitution will be taken in the spirit in 
which it has been developed and is presented, and that members will recognise the need for the 
update in light of the progress that GWI has made in the last three years.  We look forward to 
comments and debate on the merits of this revision. 
 
 
Best regards, 
GWI Board 

mailto:gwi@graduatewomen.org

