
 

 

Circular 11/2015 
 

7 December 2015 
 

To: Presidents, Vice-Presidents, CIRs, NFA Leaders and GWI Members 

From: GWI Board 

Subject:  GWI Constitution and By-Laws, An Invitation to discuss a Constitution for the future 
of GWI 

 

Dear Members,  

 

One of the wisest remarks made during the Istanbul Conference of 2013 was that a Constitution is 

meant to enable necessary and desirable actions, not impede them.   

At that time, delegates were being asked to choose between two possible paths into the future of 

our organisation. Each path had its own supporting raft of changes to the then constitution. In voting 

for Option One, members made their choice of path and in doing so accepted constitutional changes 

that were necessary to give immediate effect to the basic structural and procedural principles being 

proposed. The current Board believes that those changes were not enough; what they provided were 

transitional steps to a rejuvenated Constitution that can enable full realisation of the vision of a 

modern organisation for which members voted. 

The Board proposes to bring to the triennial General Assembly of 2016 a set of amendments that will 

complete the process begun in 2013. In formulating those amendments, however, it wants to take 

advantage of the period before the deadline for their submission to seek input and consensus from 

national federations and associations (NFAs) and individual members. The Board has ideas on the 

nature of the changes needed to ensure that we have an organisation that is structurally and 

financially sound, and able to respond with speed and agility to a world of high-speed 

communication, decision-making and change. We want to make some propositions about the kind of 

constitution we need and to find out how you respond to these ideas. 

A discussion on the propositions below will be opened from today, date of despatch of the Circular, 

until 30 January, 2016. All members are cordially invited to participate. We ask all Presidents, Vice-

Presidents, Treasurers and CIRs of NFAs to circulate this information to their membership as widely 

as possible.  

The revised constitution is based on the following five propositions: 

Proposition 1: GWI needs a constitution that enables decision-making that is both decisive and 

consultative. It also needs to be timely: it cannot always wait for a triennial General Assembly. 

Procedures and time frames for ensuring member participation within the triennium need to be 

clarified, especially in relation to electronic voting generally and specifically in relation to 

amendments to the constitution.  Consultation times based on the need for hard copy 

communications are no longer appropriate; in shortening time frames, the need for internal NFA 

consultation must nonetheless be assessed and recognised, as it is important. 



Proposition 2:  GWI needs a constitution that provides clear roles and responsibilities for its 

Officers (Board and Committees), its NFAs, and its individual members. It also must make more 

definite provision for dealing with failure to perform those roles and meet those responsibilities.  For 

NFAs and individuals, rules on renewal and loss of membership, including for non-payment of dues, 

require reviewing.  

The responsibilities of the Board of Officers have been largely constitutionally defined in terms of 

prudent administrative and financial management. There is no intention to dilute these; it is arguable 

however that a major responsibility of the Officers of GWI is to provide leadership and direction in 

effecting the Federation’s mission. 

Proposition 3. GWI needs a constitution that is minimal, not so detailed as to prevent flexible 

adaptation of procedures to meet changing circumstances and demands. The present Constitution 

needs to be de-cluttered, especially in relation to the By-laws, which contain some points which need 

to be incorporated into the main Articles of the Constitution, and many specifics that would be more 

properly dealt with by less binding Terms of Reference and procedural protocols.  

Proposition 4: GWI needs a constitution that uses the expertise of its members to best advantage 

in furthering its aims. The Board has already asked for discussion of whether a Nominations 

Committee can improve the process of gaining a Board that will serve GWI effectively through being 

more specific about the skills and qualities needed in Board members and by modifying the current 

requirements for NFA nomination.  It proposes that the present Committee system needs reviewing 

to establish what Committees GWI needs, whether the idea of Standing Committees should be 

replaced by one based more on occasional ad hoc, needs-based ones, and how members can 

become more engaged in participation in their work.   

Proposition 5: GWI needs a sound financial basis. To date the constitution has allowed for NFAs to 

receive "free" services for up to three years.  This is financially unsustainable, so dues will be 

required to be paid every year or an NFA will lose its membership automatically. 

The five key principles followed in drafting the revised constitution are: 

Principle 1 
The Constitution maintains the terms of NFA, independent and individual membership and allows 
specifically for special cases. This principle clarifies renewal and exclusion of membership, including 
non-payment of dues, abuse of GWI and its reputation and other negative or damaging behaviours.  
 
Principle 2 
The Constitution clarifies the pursuance of electronic voting and in-person voting, making explicit the 
process and the rules. 
 
Principle 3 
The Constitution further specifies the roles and responsibilities of the Officers (Board and 
Committees) of the Federation, on the assumption that going forward the Officers will be required to 
take an active part in forwarding the mission.  
 
Principle 4 The Constitution moves to lighten the amendments process, by reducing the time lags 
and facilitating the process.   
 
Principle 5 



The Constitution stands without By-Laws, as the Board of GWI has incorporated the By-Laws into the 

Constitution.  

Members are invited to comment on the above propositions and proposals on the 

discussions@gwi.graduatewomen.org network, between now and 30 January 2016.  All comments 

will be considered by the Board before putting forward the proposed amendments by the deadline 

of 19 February 2016. 

 

Other Proposed Constitutional Amendments 

Member NFAs may wish to submit proposed constitutional amendments based on the outline above, 

or they may wish to submit other proposed constitutional amendments.  All proposed constitutional 

amendments should be submitted to the Executive Director at amends@graduatewomen.org by 19 

February 2016. 

 

Timelines for Constitutional Amendments 

7 December 2015 - 30 January 2016 Discussion of the outlined propositions and principles for 

revision of the GWI Constitution 

19 February 2016 Deadline to submit proposed constitutional amendments to 

the GWI Executive Director 

19 April 2016 Proposed constitutional amendments circulated to NFAs 

20 April - 19 June 2016 Discussion of proposed constitutional amendments 

20 June - 15 July 2016 Submission of amendments to amendments for the GWI 

Constitution 

Further details of the process after 19 February 2016 will be submitted after the 19 February 2016 

deadline. 

We look forward to some lively discussion on the outlined propositions and proposals above. 

Regards, 

GWI Board 


