
 

 

 

Circular 10/2015 
 

15 October 2015 
 

To:                       GWI Members 

From: GWI Board 

Subject:  Nominations Committee and the Future 

 

Dear Members,  

 

Since 2007, if not earlier, GWI has faced a shortage of nominations to fill all the positions on the Board 

and Committees, let alone provide the membership with electoral choice. On recent occasions, 

elections have taken place only for the Board and the former SWC, now the Education Committee. In 

Istanbul, there was not even a complete slate of pre-Conference nominations for the Board. Reasons 

for the decline in nominations may not be clear. 

GWI needs to examine how it can best be served by its Board and committees, to take it forward as an 

active and dynamic organisation. The Board and Committee members need to bring professional skills 

to the Federation to be used to serve GWI in pursuit of the mission of the Federation, to raise its profile, 

assist with fund raising, manage its finances and investments and provide legal and governance advice 

when necessary, amongst others. 

The skills required of the Board of an NGO in the 21st century are different from those of the past. 

Members of an NGO board need to represent the NGO to many stakeholders, and to do this they need 

to speak the languages of business, finance, advocacy and others. They also need to be able to self-

fund some of their travel and accommodation expenses, to devote time to GWI on a weekly basis, not 

just at Board meetings, and to be strong networkers, working in favour of the organisation (referrals 

of members, referrals of potential funders, referrals to speaking events, strategic thinking, financial 

planning, investment planning, fundraising etc). 

Additionally, GWI needs to think about succession planning, that is finding the person with the right 

skills for the tasks required of a particular position, and then grooming her for the position.  

Several key skills have been identified as standard on the Boards of many organisations and GWI needs 

to bring these skills into the organisation in order to ensure that the Board is able to provide the best 

governance and service to the Federation. These key skills include: leadership, fundraising (knowhow 

and connections), corporate governance and legal, finance and investment, marketing and 

communications, advocacy, organisational development, strategy. 

The Board has discussed the nomination of candidates for Board and Committee positions and is of 

the opinion that a new nominating process should be implemented at GWI, together with a clearly 



 
 
 

 

defined skills set requirement for each position that must be met in order for someone to be 

nominated for a Board position in GWI. The Board also recognises that for GWI to reach the next level 

in terms of professionalism and sustainability, it needs a Board constituted of women who can and will 

bring their professional skills to promote and further its mission. 

GWI needs the best possible Board and Committees it can get: the members deserve to be able to 

choose the best possible Board and Committees.  

With all of the above in mind, the Board would like to propose that GWI use a Nominations Committee 

to find, interview and recommend for nomination the best people for positions in GWI at the 

international level. To this end, it will bring a constitutional proposal to the General Assembly. In the 

interim, it would like to trial this mechanism with respect to the nomination of suitable candidates for 

the GWI Board for 2016.  

The Board's proposal on nominations is therefore twofold: 

 Set up a nominations process for 2016 for the Board positions only if the membership agrees 

 Propose a section to be added to the Constitution to include a Nominations Committee for 

future triennia for Board and Committee positions. 

 

The Process 

The GWI Board proposes the following and will, after a period for discussion, call for an electronic vote 

on its proposal. 

15 October 2015      Nomination note goes out 

16 October 2015 – 31 October 2015  Discussion  

  3 November 2015  Vote to proceed with Nominations Committee opens 

15 November 2015    Vote closes 
 

2016 GWI Board Nominations (temporary measure) 
The Board requests the membership to approve the introduction of a Nominations Committee in the 

form of the Membership Committee for the selection, approval, interview and nomination of suitable 

candidates for the GWI Board for 2016 - 2019. Suitable candidates will be defined by job descriptions 

for all Board positions.   

This means that for this triennium only the Membership Committee would also act as the Nominations 

Committee for the 2016 elections. The Membership/ Nominations Committee will be given job 

descriptions for each of the GWI Board positions and tasked with finding suitable candidates and 

putting forward the best selection of candidates possible. 

NFAs, individual members and independent members will be asked to put forward candidates to the 

Membership/Nominations Committee that meet the Board position criteria. These NFA- and member-



 
 
 

 

nominated candidates will follow the same screening and interview process as candidates selected by 

the Membership/Nominations Committee. 

The Membership/Nominations Committee will screen all candidates for suitability in terms of the 

stated job descriptions and will interview each of the candidates that meet the criteria for the 

positions. After interviewing all suitable candidates, the Membership/ Nominations Committee will 

present the Board and membership with a list of suitable candidates for nomination to the GWI Board 

for the triennium 2016-2019, preferably with a list of at least two suitable candidates for each of the 

seven Board positions. 

The election process for the candidates will follow the same procedure as in previous triennia. 

Beyond 2016 

The Board will develop a new article for the constitution to cover the election or appointment of a 
Nominations Committee and the process of generating the nominations required for the Board and 
Committees to move GWI forward into the future. 
 
 
Best regards, 

GWI Board 


