
 

 

Approved GWI Board minutes  

Board meeting April 19 - 23, 2015 

Geneva, Switzerland 

 

Sunday 19 April, 2015 
Present: Catherine Bell (President, South Africa - CAB), Ayden Birerdinc (Vice-President, Turkey - AB), 

Susan Russell (Vice-President, Canada – SR), Jennifer Strauss (Vice-President, Australia – JS), 

Margaret Tait (Vice-President, Great Britain - MT), Elsbeth von Navarini (Treasurer, Switzerland - 

EVN), Danièle Castle (Executive Director – DAC) 

Observers: Janet Warren (Scottish Federation of University Women, Secretary), Catriona Thompson 

(Scottish Federation of University Women, procedural constitutional advisor for the Scottish 

Federation), Sheila Buemi-Moore (FinCom Convener – SBM) 

Opening 

Welcome 

The President, CAB, welcomed everyone, after they had all presented themselves. 

Adoption of the Agenda 

CAB, in response to a question, explained that that the placement of the agenda item on fund-raising  

is dependent on how the Board decides to move the Federation forward. It will be run during the  

membership section so that other staff do not have to come in on the week-end. SBM asked if the 

meeting on Monday could start only when Carol Hare arrives; CAB stated that finance matters would 

only be discussed during the finance section. 

Apologies 

There were no apologies and thanks were given to all those present for their attendance. 

Minutes of the previous Board meeting 

The October 2014 minutes were reviewed. The minutes were adopted unanimously prior to the 

meeting. 

Action: Label Board meeting minutes as approved. 

Triennial Plan 

DAC presented the progress made against plan. The office has achieved a tremendous amount in a 

short time, in terms of visibility and activity. The plan presented in Istanbul is being rolled out.  She 

also mentioned: 

 Volunteers are working on funding and growing the marketing database 



 

 A Pilot of the Teacher Training Initiative is being rolled out in Uganda with the Uganda 

Association of University Women 

 The Ready for Work project will be rolled out in Europe this year.  This project prepares 

young women for job interviews and work.  DAC noted that when she interviewed women 

for GWI positions only 10% came prepared for their interview.  JS noted that Australia would 

be interested in this project. 

 GWI needs to grow visibility.  It will develop a campaign for International Women’s Day.  SR 

mentioned that CFUW starts in April to work on the campaign for International Women’s Day 

for the following year, so GWI should get started.  AB noted that UNWomen has decided on 

its campaign.  She will get the details for the theme and send them to the office. 

 GWI is going to work with VGIF on a Grant Making webinar. 

Finance Committee skype meeting with Board 

The Finance Committee met during the Board meeting. Sheila Buemi-Moore (SBM) was in the room; 

Veena Bathe (VB), ‘Tricia Blombery (TB), Carol Hare (CH) attended by skype.  

GWI is at a crossroads and must choose how to use its reserves.  

EVN stated that the Treasurer’s Financial Report 2014 focuses on the big picture and gave an 

overview on GWI’s finances in 2014, which closed according to the revised Triennial budget.   

EVN then presented income and expenditure 2014 using graphs to help present the message.  In 

2014 GWI received a part of the legacy of US $50,000 from Esther Scher, as well as donations from 

VGIF. It also received donations in kind for photo archives and media clipping surveillance. 

Expenditure was 12% over budget for 2014. The top three activities were membership development, 

PR and international advocacy. Governance and administration make up a substantial portion of the 

budget. 

She then presented a forecast for 2015, noting the impact of currency fluctuations, the costs of the 

Triennial conference and the Esther Scher legacy as income. She pointed out that GWI needs to 

encourage future donors, and that the responsibility for the future of GWI lies with the Board and 

also with the members. We must plan carefully and make every effort in our quest for funding. 

EVN then went through the Audited Accounts 2014.  

 

JS pointed out that the Fellowship administrative fees listed were for non GWI members who wanted 

to apply for the GWI fellowships. 

SR believes that advocacy is fundamental to our growth.  

MT stated that GWI offers: Manifestos, position papers which are an expanded form of the 

resolutions and Press Releases, so she thinks that the money is well spent and GWI should continue 

to invest in advocacy.   

SBM stated – while everyone has different ideas about money GWI has seen great improvements. 

EVN continues to look out for the best interests of the organisation. SBM’s felt that fund-raising 

continues to be vital to the future health of the organization. The Esther Scher legacy has given the 

Federation some breathing space.  

CAB stated that the fundamental discussion and the real decision that the Board and FinCom have to 

make are:  does the group really want to move forward and how does it plan to do so? SBM stated 



 

that all want to move forward and agreed that how GWI moves forward is the real question. DAC 

stated that current burn rate across the year is 50-53k a month. Cash flow is hard to predict because 

the NFAs do not pay at a regular time each year.  

GWI will have to draw on reserves. JS points out that this discussion is a microcosm of what is 

happening around the world. As a single strategy austerity has not succeeded. The countries that 

have not adopted it are the ones currently doing best. She underlined that the Board had made it 

clear that the worst case scenario could happen. What the membership chose in Istanbul had a clear 

implication of risk and it was made clear that the reserves would be used. JS stated that cutting back 

on the office will not move GWI forward. Members are impressed by the improved service from the 

office.  

Back-up plans and proposed budget update 

EVN’s presented her back-up plan and CAB and DAC put forward the revised budgets.  

The proposed back-up plan shows a scenario based only on dues, illustrates the risk that GWI faces 

and the Federation’s financial sustainability.  

Risks include: 

- Major NFAs could leave (medium risk, high impact);  

- Non-payment of dues; deferred dues payment; lack of sponsoring funding; lack of sufficient 

legacy funding;  

- Need for members to understand the value of GWI 

EVN proposed the following back-up scenarios: 

- Continue on a smaller scale, with HQ in Geneva and stay as tax free status, downsize staff, 

use full lean techniques, outsource professional services and stronger involvement of Board 

and committees; 

- Continue as a virtual organisation, close doors of HQ, use internet, e-mail, PO Box with a 

Swiss national if it stays a Swiss association, downsize staff and remaining staff to work 

remotely.  

Both back-up scenarios depend on the revenue stream of dues, and in the first year, on the reserve 

for the social plan of CHF 120’000 for severance payments.  EVN further stated that in case of closure 

or reduction of activities, GWI would need CHF 120’000 for termination benefits, and also CHF 

100’000 - 120’000 to wind down the organisation. Note: Reserves only apply to unrestricted funds; 

GWI cannot touch the restricted funds! 

CAB pointed out that the higher cost of professional staff is offset by better services. 

CAB then presented the revised 2015 budget. The three options of the budget put before the 

members of the meeting are “ideal” (a dream and not realistic it would include spending for GWI to 

achieve all it should), closure (the figures involved in actually closing GWI) and a medium spend 

budget, (recommended) 2015 budget. In the medium spend budget, the left column is actuals 2014, 

the second column is what is proposed and the right hand set of columns is what was proposed and 

accepted in Istanbul.  

CAB/DAC believe that GWI must either take the plunge or stop. GWI is gaining momentum, if the 

Federation pulls back now it will get to closure. The second option is therefore CLOSURE which leaves 

GWI with money in the bank. The last option, which is the one CAB/DAC back is the MEDIUM spend.  



 

In the MEDIUM spend option the proposed income is more or less the same as last year. The Esther 

Scher legacy has given GWI more capital.  

VGIF, if they donate CHF 15’000 for conference, will pay in two tranches, one this year and one next 

year.  

In general, funding takes 18 to 36 months to get in, so even if GWI is promised funding in 2015, it 

does not mean that payment will be made in 2015. Because of the Swiss Central Bank decoupling the 

CHF against the Euro, we can expect some losses this year. 

CAB explained all the budget items under expenditure and the thinking behind the numbers.  She 

explained the conference plans with the Professional Conference Organiser (PCO), which was chosen 

in a fair bid process. The PCO will  pay all the necessary deposits on behalf of GWI.  

MT commented that there is a 1/3 cut on PR and advocacy budgets. Resolutions is a big workload 

especially for the office with deadlines and communications to NFAs. CAB commented that the 

functional budget attributes lots of staff time. EVN stated that the Board needs to meet in October to 

discuss what has to happen. MT stated that Board members are liable for any losses.  

AB asked if the Turkish NFA could organise a fundraiser for GWI. The Board says yes, as long as it is 

not in competition with the NFA's own activities. SBM agrees with AB, and said that GWI needs 

successful fundraising to obtain revenues, as the dues are not enough. GWI is new to fund raising as 

a way to generate revenue. 

CAB commented that GWI is looking at different models and how to implement them. NFAs need to 

realise that either they have to increase membership or let the Board do something if they want to 

be part of an international organisation.  

SR said she understood in Istanbul that the Board was given a mandate to do what it is doing. Future 

revenue streams are emerging, GWI can market webinars, leadership training etc., be an advocacy 

hub around which other organisations can grow. She believes that GWI should stay the course. 

 AB agrees with SR on vision and feels that GWI needs to increase external funding. Geneva office 

should take on more projects and run them and seek involvement with UNICEF, UNDP, UN WOMEN 

and other organisations.  

In the event of any downsizing the Board discussed which of the areas – membership, advocacy, 

communications or management and governance – should be cut.  No commitment was made to 

cutting any areas of the programme.    

TB pointed out that FinCom committed to go forward, and the members in GWI committed to go 

forward.  

CAB stated that if the group agrees to spend, GWI will proceed and adopt the medium spend budget.  

CAB moved to go to November 2015: 4 (four) Board members voted in favour and 2 (two) Board 

members voted against the increased budget. The confirmation that the subject would be revisited in 

November 2015 was made.  

SBM thanked the staff and particularly DAC for all she’s done and all they have achieved.  

The FinCom meeting was closed and the Board meeting resumed.  

Progress of committees – there were reports only from Hegg Hoffet, Resolutions and Educom. 



 

Hegg Hoffet (HH). HH has received 17 enquiries since October 2014. The majority did not meet the 

criteria. One applicant was accepted and HH will support her when the college opens the appropriate   

course. MT asked how HH fundraises. There used to be a stand at Conference and in addition the 

Swiss always give, and the Canadians too. It depends where the interest is as to which NFAs give to 

the fund. CAB’s concern is that the money is not being given out. HH is not looking for donations 

currently as there is money in the bank. The same thing applies to BRPID, in the measure that in 

principle VGIF will support the projects.  

Fellowships: JS commented that the project was that GWI would try to get a STEM fellowship in 

post-doctoral sector this year. JS wrote to Gina Reinhart, the wealthiest woman in Australia and 

mining magnate, to request a meeting to see if GWI can get funding. Fellowships reports from the 

current grantees are due soon. The question was raised as to whether there is money left for another 

round next year. JS suggested that the Fellowships committee should be a nominated committee and 

not an elected committee, as it needs specialised skill sets. 

FinCom reported that EVN and SBM are trying to keep an overview of finances, by regular 

conversations with the ED.  

Projects has two BRPID projects ongoing, in Nigeria and Sierra Leone; the first instalments have been 

paid. Cambodia is delayed because of conflict of interest issues. 

Resolutions reported on the use of position papers at CSW and beyond. The Board was asked to 

consider adding a person to that committee to strengthen it in preparation for the Conference. 

In the case of a committee member who is demonstrably inactive, the policy is for the Convener to 

write and ask that person to resign. This has been done on several committees. Suggestions from the 

Convener about a replacement are welcome. 

Action: CAB to write to the Resolutions person and MT to email MSW to ask. 

Education committee was happy with the Manifestos. The discussion on safe education went 

nowhere. Rae Duff, the Convener, was involved in a parallel event on peace and UN SCR 1325 at 

CSW. There is a need to train more, younger members to participate in side and parallel events. JS 

confirmed that the organisation has been well served by EduCom.  

MemCom is a well-functioning active committee, with regular skype meetings. It tries to bring in 

more members and more NFAs into the organisation. AB is still working with the Iranian and the 

Saudi women.   

All Committee members need to understand the use of skype and e-mail, the need to access 

technology and be focused in communications. The advantage of running skype meetings is that 

more developing countries can participate.  

Six NFAs have left because of non-payment of dues. To keep on non-paying people only encourages 

them to think that GWI is not serious. In each case the NFA was contacted in the hope of finding a 

solution that would enable continued membership.  

  



 

Monday 20 April, 2015 
  

Present: Catherine Bell (President, South Africa - CAB), Ayden Birerdinc (Vice-President, Turkey - AB), 

Susan Russell (Vice-President, Canada – SR), Jennifer Strauss (Vice-President, Australia – JS), 

Margaret Tait (Vice-President, Great Britain - MT), Elsbeth von Navarini (Treasurer, Switzerland - 

EVN), Danièle Castle (Executive Director – DAC), Caroline Staffell (International Development 

Manager – CS)  

Observers: Janet Warren (Scottish Federation of University Women, Secretary), Catriona Thompson 

(Scottish Federation of University Women, procedural constitutional advisor for the Scottish 

Federation), Sheila Buemi-Moore (Convener, FinCom, Switzerland – SBM) 

The meeting was opened by CAB. MT requested that the Board deal with matters arising from the 

minutes. It was noted that the Board has access to a fuller version of the minutes. 

Action: Label Board-only minutes as confidential. 

MT presented a paper to the Board for discussion on procedure for the resolutions.  Four hours will 

be allocated to resolutions at the Conference. Priorities for the resolutions, with three types of 

resolutions – mission related, reaffirmation and non-mission related. MT believes the reaffirmed 

resolutions have a certain status. She raised the issue of whether the mission still relates to peace 

and said it is important not to interpret the mission too broadly nor too narrowly.  

The Scottish observers commented that there was not much discussion in the session and that it is 

better to discuss resolutions in the body of the meeting. 10-12 resolutions will be accepted. MT 

hopes that NFAs will take this opportunity to put forward resolutions that can be written into 

position papers. 

JS thought that the consensus meetings were not constructive and led to little discussion.  

Resolutions go out to NFAs who have about six weeks to propose amendments. Amendments must 

be in the spirit of the original proposal. The Chair must be able to refuse irrelevant amendments. The 

Convener and chair should manage the discussions together. The new proposal brings some debate 

to the floor without the debate getting out of hand. Everyone agrees with MT’s proposal. 

The first four months are critical for the office to monitor the deadlines. August 15, 2015 is the call 

for resolutions, 19 February 2016 deadline for submission of resolutions. 24th March 2016 resolutions 

are circulated to NFAs and posted on the website. It is up to the Convener to decide how many 

resolutions are accepted (around ten). Speaking time is allocated according to the number of 

resolutions accepted. DAC pointed out that NFAs do not respect deadlines. MT requested that the 

office notify the Convener of any NFAs submitting past the deadline. These should NOT be accepted. 

The Board unanimously approves MT’s proposal.  

Action: look for 2013 notifications, adapt and include that there will be no late submissions 

accepted; send out first call in August 2015. 

New constitution 

CAB asked the Board to think about how to do constitutional changes at the 2016 Conference, and 

how to present a new constitution to the General Assembly. MT suggests putting it out to the NFAs 

for consultation. JS stated that there is a lot that needs to change: paragraphs have accreted without 

any logical sequence and by the next Board meeting the Board needs to discuss the new constitution. 



 

A new constitution requires a six month notice period. JS would like to get rid of by-laws and 

incorporate some other stuff in the Constitution proper. There should be a clearly recognised 

protocol for the procedures of the General Assembly. A Constitution should have everything 

important in it and constitute a view to a permanent way of working. It needs to be ready early and 

the Board will need to look at it as a group. A complete constitutional rewrite is being made.  

Catriona Thompson commented that NFAs commented that the 2013 constitution did not say exactly 

what it wanted to say and in a rewrite GWI needs to get it absolutely right. She recommends careful 

consideration as to how to present it to the audience at large. By-laws are fairly easy to change.  

JS considered that one document could be appended to the constitution (appendix e.g. committee 

terms etc.). The documents must be readily available to the NFAs. 

Action: website needs to be revamped for user-friendliness for constitutional documents etc. to 

put all the documents in one place. MT requested that Resolutions regulations be posted. 

GWI needs to think about stripping down the constitution. JS put forward that the first duty of the 

Board is to provide leadership to carry out the wishes of the GA.  

CAB put forward the following changes for discussion: 

- Remove NFAs after one year of non-payment of dues 

- Board should approve new NFAs; the process of waiting for members to vote whether an 

NFA can join is long and unnecessary.  There should be a review of statutes by MemCom for 

compliance on mission, and approval by the Board on basis of recommendation of MemCom.  

New NFAs should celebrated at each triennial GA. 

- Clarify what are the workings of the GA – what has to be done face to face vs what should be 

done electronically 

- Have fewer legislated committees and flexibility to allow the Board to bring together ad hoc 

committees as needed with Board being able to co-opt or nominate accordingly 

- The ability to get rid of a Board member. 

The new constitution must be unambiguous about the powers of the GA, what membership is and 

inclusion and exclusion of NFAs. Once there is a constitution to propose it will be put out to the 

membership for discussion. 

CAB put the idea forward that we should have a nominations committee.  

In order for NFAs to belong to GWI, CS suggested 50 members as a minimum, and a triennial increase 

in dues as a percentage. It was suggested to streamline the membership process with MemCom and 

Board. Members have also stated that the Board requires regional representation. The 2004 Task 

Force had recommended that the Board be bigger with regional groups putting forward Board 

Members and some other people as well. 

MT felt that members like to vote as that means greater participation. CAB believes that the number 

of voices allowed to vote should be revisited.  

2019 Conference 

At this time the venue for the 2019 conference had not been chosen. 

 

 



 

Membership 

CS presented the status of membership, the membership model and the membership benefits. 

Dublin is running a career seminar series and has found that this attracts more young women. 

Twinning has been re-launched from a friendship-based to goal-focused basis. MemCom and CS have 

been working on special measures for lapsing members, with a combination of activities. Often when 

members do not pay either they do not value what is on offer or they are struggling within their own 

organisations.  

GWI has negotiated discounts for NFA members: JSTOR with a 25% discount; the Happenista Project 

with 50% discount, and Acumen, free of charge. In promoting the benefits to GWI the information 

needs to distinguish between organisational benefits and individual benefits. NFAs need to advertise 

GWI benefits on their websites too. 

Carol Hare (Assistant Treasurer Canada - CH), and Sheila Buemi-Moore (Assistant Treasurer 

Switzerland - SBM), joined the meeting.   

AB commented that she is pleased projects are growing within the head office. Istanbul is 

implementing a project that the office can develop: it is funded and supported by UN, educating men 

and boys, inspired by HeforShe (UN Women). The Municipality agreed to educate men, and so their 

employees were put into the sessions to learn about gender equality, violence, child marriage etc. 

UN Women might have funds, other NGOs might have funds. The Turkish groups are creating child 

care centres to enable home-bound women to get out a few hours at a time. A few years ago Turkey 

had a campaign called “Daddy send me to school”. 

CAB asked if the Istanbul branch can put together a framework document to state how they have 

done it. AB will send it to the office.  

JS asked whether the teacher training project will include a gender component and teaching how to 

handle boys in class, how to deal with the prejudice against girls. GWI will support two teachers in 

Uganda. The Ugandan NFA is working to identify 10 girls to see what their motivations are. GWI and 

the Ugandan NFA will work to put together a community group to support the teachers. There is a 

mentoring component in the project, so the two teachers can be incorporated into the Ugandan NFA 

and will be supported to go back to the community regularly. The education ministry has to 

guarantee that the girls will be placed in their communities and given salaries once they have 

finished. Applications to the universities in June and start in September.  

Action: CS to send JS the Ready for Work proposal. 

AB asked about the situation of the Afghanistan association. They have regular meetings and have 

changed presidents. They have a critical mass of members but are working on getting the 

membership dues and once they have gathered the dues they will join. They just have to get their 

paperwork done.  

Discussion moved onto dues status. Canada in the past paid its dues “in advance” in May and again 

later in the CFUW fiscal year. VVAO has committed to payment this year. In receipting the dues, the 

office should note if there is a deficit. All dues for all federations and associations are paid in Swiss 

francs. Currency fluctuations can work both in favour of and against NFAs and NFAs take that into 

consideration in their budgets. European members need to remind UWE that they cannot have 

officers from NFAs who are not up to date with their GWI dues. Germany had several years back dues 

and Italy has a UWE office bearer and is two years in arrears.  



 

UWE have asked for the web template and the Board feels that they should only access it if they 

encourage their members to pay up for GWI dues.  

Action: Office to note all dues deficits to NFAs when receipting dues 

FinCom skype meeting with the Board 

FinCom was skyped in. The discussion opened with dues alleviation. CAB explained that all NFAs were 

in the same boat when the Swiss Central Bank decoupled the Swiss franc from the Euro on January 

14 2015 and as a result everyone must be treated in the same way.  GWI needs a stable cash flow 

from dues.  

CFUW had requested alleviation as a result of the decoupling. 

Historically alleviation is given in the case of an extraordinary event that affects one currency. For 

example Iceland was granted alleviation because there was a 110% change force majeure situation. 

Simply granting alleviation when everyone is affected by currency fluctuations is not justifiable. 

Alleviation can only be granted up to 60% of the dues.  TB, VB, EVN, CH and SBM do not support 

alleviation for CFUW.  

Action: Polite letter to be written to CFUW to refuse alleviation. 

CAB explained that GWI had introduced functional accounting in order to make staff time and 

physical spend transparent. The Q1 financials were commented on. Arrears are only accounted for 

when paid. The World Bank ranking of countries (high/middle/low income) is used for other fees 

such as Fellowships and Independent Membership fees.  

In the last couple of years GWI has gained on the unrealised exchange. In 2009 GWI lost on 

unrealised exchange and it is likely to incur a loss this year after the Swiss Central Bank decoupled 

the Swiss Franc.  

MT noted that questions from NFAs about governance issues had escalated and wondered if that 

correspondence could be slowed down. JS stated that there are situations in which action cannot be 

withheld.  

Functional and financial accounts for the first quarter of 2015 were reviewed and explained.  

Conference top-line budget is built to share costs between GA and Conference. In the past GWI paid 

for GWI pieces and the Conference paid for the rest. In 2016 the Conference will pay for both GA and 

Conference.  

Question was asked what would be the break-even point for the Conference? The working number of 

delegates is assumed at 700 delegates (400 GWI and 300 external). CAB said that GWI can strip items 

from the budget at any time and that GWI and the PCO will have regular meetings.  There is a 

cancellation clause and a Force Majeure clause in the contract. 

The 2016 Conference is insured.  

Registration fees were discussed with The Conference Company. The South African evening will be 

included in the membership price.  

Any NFA not in good standing cannot put forward or second a resolution. A resolution could only be 

accepted if the NFA is fully paid up for 2015. Unanimous agreement on that rule. 

Action: Notify NFAs in August 15, 2015 circular  



 

Presentation on Conference and General Assembly 

A brief presentation on the progress achieved on Conference and General Assembly planning was 

made. The office needs to get invitation letters to keynote and plenary speakers out as soon as 

possible. 

DAC noted that it was the intention to use the Professional Conference Organiser (PCO) for the 2016 

Conference and beyond, so they were being trained to meet GWI’s requirements as the process went 

along. 

The GWI Conference branding was presented to the Board – website look and feel and stationery.  

Again, the idea is BRAND the GWI Conference and hence the branding developed in 2016 will be used 

in 2019 and beyond.  The Board liked and approved the branding. 

A programme for accompanying persons is being developed, to include tours and not just the South 

African evening, as was the case for the last two conferences.  This means that the pricing for the 

accompanying persons is not yet finalised, nor is the costing for children finalised.  The cost for 

members and public participants has been set at R6500 or roughly CHF 550.  This is cheaper than the 

last three conferences.  It may be adjusted slightly before being publicised, but would remain in the 

ball park.  It was agreed that this was a reasonable fee.   

There was a question about whether the Gala dinner could be included in the Conference fee.  CAB 

responded that while she preferred that approach, and this had been tried, it had proved impossible.  

However, the South African evening was included in the cost for the members. 

It was pointed out that the website should be developed to be mobile friendly. 

In response to the question about whether documents with the IFUW branding would be rebranded.  

All documents created as IFUW will remain as IFUW documents.  All new documents will be branded 

GWI. 

 

Tuesday 21 April, 2015 
 Present: Catherine Bell (President, South Africa - CAB), Ayden Birerdinc (Vice-President, Turkey - AB), 

Susan Russell (Vice-President, Canada – SR), Jennifer Strauss (Vice-President, Australia – JS), 

Margaret Tait (Vice-President, Great Britain - MT), Elsbeth von Navarini (Treasurer, Switzerland - 

EVN), Danièle Castle (Executive Director – DAC), Caroline Staffell (International Development 

Manager – CS) 

Observers: Sheila Buemi-Moore (Convener FinCom – SBM), Carol Hare (Assistant Treasurer, Canada – 

CH) 

Fundraising 

DAC presented an update on fundraising.  She noted that GWI is not the only organisation 

fundraising, and that others have better and more projects, which makes our task difficult.  At times 

we are competing with our own NFAs in some markets and have less visibility.  We started with a 

clean slate, but have all to build.  We have no “proof of the pudding” and need to put our money 

where our mouth is.  Hence the project spend in the budget.  We have no active references yet. 

Much time has been spent on research.  We have to spend time explaining and educating.  We have 

also spent time on defining contracts and limits, etc. 



 

We are starting to see signs of interest – at first we had no response from funders, now they are 

returning our calls.   

It takes 24 to 36 months to get money into the bank.  DAC stated that she cannot guarantee when 

the first money will come in, nor can she predict it yet.  We have a potentially big in-kind donation 

from a big name donor.  Members should also not underestimate the membership benefits such as 

JSTOR that have been negotiated and are being offered to members. 

We are building and maintaining a donor list, and because our volunteers have specific expertise, we 

are looking at India, the US, Italy and Francophone countries.  Additionally, we are looking for 

replicable projects as these are easier to implement and create volume.  A problem is that everyone 

is working at least two to three jobs within the office, as there is no one of the paid staff 

concentrating solely on fundraising. 

Regarding the tax exemption requirement, the wording required was very specific.  When making 

application we were informed that GWI had applied before and had been unsuccessful.  We pleaded 

ignorance.  The laws have changed so we are hoping to be successful this time.  We started the 

whole application process again, and did not try to use the previous application. 

We submit at least one (1) foundation request per week in multiple languages.  Each application is 

submitted by project and the projects are tailored to the opportunity and the business.  Most 

funders have cycles and GWI has to become aware of these cycles and apply at the appropriate time.   

Our professional fundraising volunteer has recommended that we not try for EU funding as it is 20 

times more work for each proposal, and our likelihood of receiving funding is small.  Hence our 

concentration outside Europe.   

CS pointed out that only 8% of funding is given to girls and women, and even less is given when you 

consider education alone! 

EVN mentioned venture capital funding and impact investment.  However, with this kind of funding 

the investors expect four (4) times the return.  It is the same for social impact investing. 

DAC mentioned that Associate Membership has been investigated, but needs some more work, as 

NFAs think it is an easy way for them to pay little to no dues.  The benefit is that it will bring in more 

members.   

Another opportunity is information brokering.  GWI has joined Scholars at Risk, as there are 

opportunities for our members and NFAs in terms of surveillance, information brokering and 

projects.   

JS suggested that GWI might launch a Friends of Fellowships Fund. 

DAC believes the tasks that we have set up are achievable in a triennium, provided that we all move 

forward and in the same direction! 

Dues discussion 

DAC started the dues discussion by talking about the opportunity cost and the average hourly cost of 

CHF 71 to produce products and services for GWI.  Various revenue streams were considered, and 

also the time to produce the benefit.  Benefits were then calculated per unit cost.  There is very little 

we can charge for directly, and the members expect something for their CHF 18 (or less). 



 

It was suggested that GWI can charge for webinars.  A proposal is that for CHF 18 each member can 

have access to the members’ section of website and two webinars – not optional ones, the “What is 

GWI?” and the “Growing Membership” webinars.  All others carry a charge, somewhere between 

CHF 25 and CHF 50.  The charge has not yet been decided.  The fee for service model is being used by 

Soroptimists. 

Additionally, the members’ section of the website will be closed off, and only paid up NFAs can 

access it for their members.   CS agreed that this was a good option, but pointed out that the 

gatekeepers would not send out the notification regarding the code etc.  The Board voted 

unanimously to close off the website. 

SR asked where the most uptake was for webinars - New Zealand, US, Canada, Germany, Eileen from 

VVAO and Sahar from Sudan. 

MT mentioned that some members are not very IT literate and CS suggested the possibility of an 

Intro to IT webinar with one literate person logged in to the webinar and others around her. 

The discussion then centred on a dues increase – and there was a lively and useful exchange of ideas. 

The dues calculation is based on World Bank figures. Membership dues are also composed of the 

NFA fee structure, and for many members the services they get from their local NFA are more 

important than what they get from GWI.  

CH asked what the local Australians pay per member – the dues are Aus $100. If GWI were a 

professional organisation, the fees would be expected to go up every two years. There was lively 

discussion around the issue of a dues increase and whether it would be a hardship for some 

members.  

CS prefers the model of many members at low dues than few members with high dues. She wonders 

if there is more that GWI can do to get more members in at a lower level than more at the higher 

level. This model requires membership increases. 

Language is a barrier which may prevent NFAs from declaring all the members they have as the non-

English speakers may not perceive benefit from GWI.  

CS thinks that NFAs see the “whole pot of money” rather than the individual transaction. If GWI 

wants to increase the value of individual transactions then we have to increase the value of benefits. 

CAB commented any change to the GWI dues models, means that GWI has to look at its constitution. 

How does GWI structure membership in such a way that says there is a membership fee that says 

dues via NFA is X then I pay a further Y directly to GWI and get Z package. 

Everyone agreed in principle that a dues increase is necessary, CS raised the issue of whether a 20 

member organisation is truly a national organisation. The constitution should define that the 

minimum number of members should be 50 or 100. 1/3 of the current membership is at 20 

members. The suggestion is that NFAs need to reach 50 and have they need 3 years to reach it.  

CH suggested that all clubs have to get to 50 members or more. Discussion around a scale up over 

three years. CS recommended that GWI should sell something more tangible. CAB suggested that an 

amount should be put in and defined. JS stated that she thought that the amount should be 

introduced in one go and not staggered, as this made things for NFAs not on an annual cycle more 

difficult. 



 

The Conference may be a good time to bring in increases. NFAs need the time to adjust their own 

budgets and need to have forewarning of what will happen.    

CAB pointed out that even if GWI increases the dues at the triennial conference in 2016, the dues 

increase would only take effect 18 months AFTER the General Assembly, as the NFAs have to have 

time to adjust their dues to a GWI increase, i.e. GWI could only start charging the new rate in 2018.   

EVN stated that for European NFAs it is annual periods that are determined.  

The suggestion was to access webinars through the members’ portal only.  

Everyone agrees that the dues should be raised. GWI should give notice now that dues must rise 

substantially. MT proposed that there should be a resolution for Conference or an emergency 

resolution with immediate effect. The Board would propose the resolution to go out in February 

2016. CAB asked what would happen if the Board put out a statement. MT suggested that EduCom 

could put out a discussion by framing it right.  

CS stated that the resolutions strategy is great because it puts the debate into the NFAs where it 

should be and it can reaffirm all that has been achieved in the triennium. The other suggestion is to 

embed a % increase every three years in the constitution. CAB would like to decide what strategy is 

and then communicate it.  

EVN received a communication from DAB (German Federation) stating that they would no longer pay 

GWI dues and will change their statutes accordingly.  CS pointed out that some of the NFAs leaving 

was not a bad thing as it provided the opportunity for new, more democratic organisations to be 

formed.  EVN said DAB said the fees were too high.  It was agreed that for academic women the fees 

were nothing.  CAB pointed out that if DAB was unable to pay CHF 18 per member, they would be 

unable to form a viable association. 

AB noted that grassroots women feel leveraged and protected by the umbrella of GWI.  CHF 18 was 

meant to help others – refugees and young women, for example. 

CS pointed out that DAB was not thinking of the dues as CHF 18 per member, but as CHF 7’000 per 

annum that needed to be paid.  Individual fees and benefits would be easier to manage and the fees 

easier to collect. 
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Observers and Aoife Hegarty (AH) were invited to join.  



 

Advocacy and Communications 

AH presented a report on Advocacy and Communications.   

Advocacy: She highlighted the Manifestos and their launch, the policy position papers and policy 

updates, the advocacy seminars, the opportunities for GWI to speak in various fora and the written 

and verbal statements GWI had submitted.  She also spoke about GWI’s participation in CSW59 in 

March 2015. 

JS underlined that the manifestos are for visibility. The policy position papers are initially for the 2013 

resolutions and checking back on similar ones from the past, and then the resolutions committee 

would do work on older resolutions. 

Communications: Seven (7) press releases, some of which had been taken up by international media, 

and GWI’s social media presence has grown exponentially.  GWI is being retweeted by such media 

outlets as Le Monde and various VIPs within the UN.  The website is being revamped, and will be 

moved to the graduatewomen.org website with the name change announcement. 

AH highlighted the forthcoming advocacy events and GWI’s planned participation in them.  She 

indicated achievements to plan, and current priorities. 

Aoife was commended for the quality and output of her work. 

Membership dues 

The members section of the website will be closed off and an entry code required to be able to 

access the website for only those NFAs that are fully paid up. There was some discussion about what 

the constitution would require to change the dues.  

Based on numbers of members per region and the different rates etc, the current average per capita 

dues per member is CHF 14.5.  At this rate, and with the budgeted expenditure of CHF 853’000 for 

2015, the number of members required is in the region of 60’000 or almost three times the current 

membership.  Even at the adopted budget the number of members has to double to just under 

50’000 members. 

Figures were presented to show that the amount of CHF 50 or CHF 100 per member for dues is the 

realistic scenario, and the one that GWI should adopt.  However, it was generally agreed that the 

NFAs would not vote for such an increase. 

Various possible dues scenarios were presented and several options discussed. 

The vote was unanimous agreement that a dues increase is necessary. 

Governance and Succession Planning 

DAC made a presentation on succession planning for the Board, including the competencies and skills 

set required of a board and board members for an NGO in the 21st century. There was some 

discussion about succession planning and the role of the Board that takes the organisation forward. It 

is necessary to think about the organisation first, and what the organisation needs in terms of skills 

sets.  SR commented that in several organisations potential Board members are interviewed for 

positions.  

The members deserve to be able to choose the best possible committee and Board members.   



 

AB if the nominations committee would look within the NFAs or let NFAs nominate. AB suggested 

that nominees could get in touch with the office and/or previous Board members to ask questions 

about what being on the Board entails.  

SR suggests that the nominations committee is set up and start looking around for suitable 

candidates, so the nominating committee has to be international. They then approach the NFA and 

suggest to NFA to nominate Board material.  

MT commented that the skills put forward are not the only skills needed in the Board: University 

liaison, education knowledge. JS suggests we are asking members to rethink the nature of the Board 

and the priority areas that will take the organisation forward, while retaining the understanding of 

the mission, and the culture of the organisation.  

Committees could be more effective. 

SR asked if the Board would have training to get into place. Catriona Thompson from Scotland 

pointed out that GWI needs to take along its members. MT raised the question of Board funding and 

it was specified that the Board would not get salaries but as the organisation moves forward it should 

be looking at covering Board costs at Board meetings.  

JS and AB both commented that GWI needs representation across the age groups and experienced 

people as well as younger people. JS suggested that at any beginning of triennium Board and 

committees should meet and plan out the work. JW commented that GWI does need to target 

people with skills and AB stated that NFAs need advance warning. 

MT asked how GWI would take this forward. Invitation to NFAs to make nominations.  

In principle unanimous agreement to looking for a Board with skills sets. Unanimous in principle 

agreement to a nominations committee. CAB and DAC to put together timelines.  

Finance -Investment 

CH told the Board that ML has changed rules for investments and that Nick Anger can no longer 

handle the low level of funds that GWI has. Nick and his team have given service for ten years pro 

bono and the Board records its deepest appreciation to Nick and his team.  

General 

Catriona Thompson commented that the Board has taken the best of the past and taken it forward, 

and has been brave in taking on the challenge of taking the organisation into the 21st century.  She 

congratulated the staff for all the hard work. The Board requested the ED to thank the staff on their 

behalf for all their hard work and dedication. 

The next Board meeting will take place in November 2015, dates to be defined. The session was 

closed at 16:20.  

 


