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IFUW Board minutes  

Board meeting October 23 – 28, 2014 

Geneva, Switzerland 

 

Thursday 23rd October  
Present: Catherine Bell (President, South Africa- CAB), Ayden Birerdinc (Vice-President, Turkey - AB), 

Susan Russell (Vice-President, Canada – SR), Jennifer Strauss (Vice-President, Australia – JS), 

Margaret Tait (Vice-President, Great Britain - MT), Elsbeth von Navarini (Treasurer, Switzerland - 

EVN), Danièle Castle (Executive Director – DAC) 

Observer: Marianne Singh-Waraich (Resolutions Committee Convener, Canada – MSW) 

12. Opening 

12.1. Welcome 

The President, CAB, welcomed everyone. 

12.2. Adoption of the Agenda 

A new version of the Agenda was presented and the Board unanimously adopted it. 

12.3. Apologies 

There were no apologies and thanks were given to all those present for their attendance. 

12.4. Minutes of the previous Board meeting 

The February 2014 minutes were reviewed. MT had submitted some amendments on February 17, 

some of which were accepted.   She requested the correction of some remaining inaccuracies:  on 

Page 2 Amend to “one of the BFWG funds” (i.e. not THE BFWG fellowship), correct Cosby to Crosby 

and BF Crosby Hall Scholarship Fund, which is now the Funds for Women Graduates (FfWG). After 

February the sum for the FfWG Fellowship was increased to £6500.   MT suggested that CAB get in 

touch with the President of BFWG, Gloria Banner, in Birmingham. The minutes, with MT’s 

corrections, were adopted unanimously. 

3. Progress of Committees 

3.1. Fellowships 

JS Submitted a list of fellowship awards for the Board to approve. In reporting on the process of 

assessment, she commented that the decision to put more weight on the IFUW mission had caused 

considerable difficulty over whether this meant giving priority to applicants working directly on 

education topics. Applicants were invited to state where they were on the IFUW mission. Many did 

and after considering these a wider interpretation of IFUW’s mission was accepted. A 

recommendation for clearer explanation of this criterion was made by the Committee.  

Consensus was reached over several Skype calls.  The following awards were recommended to the 

Board: 



October 2014 Board minutes  2 | P a g e  
 

Funds for 
Women 
Graduates 
(FfWG)  

 Yovitha Sedekia ( Tanzania) 
Family planning services for women who want to delay their first 
pregnancy in Southern Tanzania; a mixed-methods study of perceptions, 
demand and service provision. (London School of Hygiene and Tropical 
Medicine, UK) 

CFUW A. 
Vibert-
Douglas  

 Laura Jan Obermuller (Guyana) 
My Guyana El Dorado, alluring to all: Lokono Arawaks and Akawaios 
perspectives on RDD+ initiatives. (University of St. Andrews, UK) 

Ida Smedley 
MacLean  

 Maria Alvarez (Bolivia) 
Women in the Public Sphere in Bolivia from the Chaco War to the National 
Revolution (1935-1952). (Université Paris 1 Pantheon-Sorbonne) 

Winifred 
Cullis Grant I 

 Bindu Sunny ( India) 
Understanding schooling and sexual behavior trajectories and their 
influences on school dropout. (London Scholl of Hygiene and Tropical 
Medicine, UK) 

Winifred 
Cullis Grant 
II 

 Darja Groselj (Slovenia) 
Rethinking the Role of Material and Cultural Factors in Digital Inequalities: 
A qualitative examination. (University of Oxford, UK) 

Dorothy Lee 
Grant 

 Arti Gopal Bhatti (India) 
Influence of globalization on challenges faced by ethnic women students of 
higher education in London. (University of London, UK) 

Daphne 
Purvis Grant 
I 

 Anne Kaagestein (Sweden) 
Assessing gender norms contextualized by relationships among young 
adolescents in poor urban settings. (John Hopkins Bloomberg School of 
Public Health, US) 

Daphne 
Purvis Grant 
II 

 Logiswari Ponnusamy (India) 
Role of Gene-Environmental interaction (epigenetics) in acquired 
chemotherapeutic drug resistance in breast cancer of reversal of resistance 
using epigenetic drugs. (Texas Tech University, UK) 

Fumi Takano 
Award 

 Josephine Iacarella (USA) 
Understanding variation in the impacts of invasive species in aquatic 
ecosystems (McGill University, Canada). 

IFUW 
Recognition 
Award 

 Pon Souvannaseng (Thailand) 
Going for broke: the political economy of development in contemporary 
Lao PDR (2000-2013) (London School of Economics and Political Science, 
UK) 

 

The Board approved the nominations of all the candidates 

Praise was given to Hélène Queyrane (staff) for administrative assistance in answering queries from 

prospective applicants, receiving and sorting applications and references and delivering these in 

assessment-ready form to the assessors.  Marion Jones, a previous member of the Committee was 

also thanked for acting as an external adviser to assist the Convener and the Board liaison member in 

the preliminary screening of applications to eliminate any incomplete or ineligible applications.  

The Committee recommended that: 

 the Budget section of the application be reviewed , in particular that travel expenses become 

an allowable claim for applicants meeting the “foreign study” eligibility criteria by asking 

funding for activities such as field work or archival visits.  
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In such cases the applicants specifically need funding for travel; a maximum claim of CH 

2,000 was suggested.  

 the requirements for award winners to report on progress be strengthened by the setting of 

definite time specifications and a requirement that the report indicate how the award has 

made a difference to their academic progress. 

 non-members continue to be eligible to apply. It was noted that (a) the quality of 

applications from non-members was high and (b) that their inclusion generated a small 

revenue stream. 

 the process of members applying through their NFA be abandoned. The response of NFAs 

was disappointing in this round. Only thirteen NFAs nominated candidates, and of these, two 

nominated only a single candidate rather than three. There was also an imperfect grasp of 

the conditions in some cases, resulting in the nomination of ineligible candidates. It was 

recommended that the next round be open directly to members, who would have a 

discounted application fee and a requirement that their membership be verified by the CIR 

of their NFA. 

All recommendations of the Committee were approved by the Board. 

There was a further suggestion that we run a webinar about applying for fellowships.  

JS will develop a set of guidelines for assessors.  

Action: Convener to draft the letter for successful applicants and office to send out. JS to 

Review whole application process and improve online process in consultation with office.  

JS to prepare guidelines for assessors. Office to investigate best way to portray the 

organisation’s grants as a whole.  

The Board thanked Anne Asserson, Jenny Strauss and the committee for their work on completing a 

successful fellowships round.   

3.2. Finance 

The Finance Report was given by EvN. Advertising on the website and associate membership are 

under way.  The audit of IFUW accounts in 2013 was completed and the auditors asked for slight 

changes to the allocations to accounts, notably to write off losses against existing funds. 

3.3. Hegg Hoffet 

The Board thanked Christel Moor for taking over as Convener of the Hegg Hoffet Fund from Marian 

Ennis, who was also thanked for her long-term service to the Hegg Hoffet Fund. 

MT asked for fuller reports, notably the HH report should include how many people have applied, 

how many people were given grants etc.   

3.4. Projects  

The BRPID report by Project Committee Convener Michelle Imison was reviewed. Discussion ensued 

on how to run the BRPID projects. Suggestions included: 

 that NFAs be asked to give ideas for projects that are broad enough to implement in several 

countries and that these be prioritised. 

 there should be a focus. 
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 we must rethink what we are doing - the need for projects is there but IFUW has to make 

impact.  

 knowledge on the ground drives the project; in the Five-O projects, two organisations had to 

have structures in the country of the project.  

 that the Turkish Association might be able to develop a project to assist in the Syrian refugee 

camps. 

3.5. Resolutions 

The Resolutions committee gave its report. MSW pointed out that she wants feedback on the 

position papers. IFUW sample letters are used by CFUW and WG-USA. Mission and recent position 

papers might be used for the fellowships as criteria.  

Action: Office to remind NFAs to report back to office on what use they make of our 

materials and examples.  

There is a language barrier and there is a perception that the IFUW papers are not relevant to all 

countries. There was some discussion about what advocacy is from grass roots level to government 

level. The advocacy toolkit should also underline that alliances are also a form of advocacy and many 

of the NFAs have alliances.  

There was also a discussion about the Resolutions Terms of Reference (TOR). CAB explained the 

importance of the debating process in the resolutions process within IFUW as a learning process. CAB 

suggested that more debate is required. The discussions also enable the delegates to meet each 

other and understand other members of the association. The training in putting an argument 

together is good for members. MT stated that the membership complained that the discussions were 

boring and too long. Timescale is the main concern. TORs have to be related to the regulations, so 

these need to be reviewed. NFAs should be able to have a discussion about their resolutions.  

There is a question of priority on resolutions – IFUW mission related versus NFA topical.  Should 

there be blanket rules? Question of the number of resolutions JS stated that the idea of separating 

out resolutions on mission (IFUW) and NFA-focused is a good idea, with more time and debate given 

to IFUW mission-related resolutions. AB is in favour of this division. The real question is timing. Need 

to tell NFAs about what kind of resolutions on mission and on national issues. People at assembly 

should only speak if they add value to the resolution.  

Action: MT and MSW will look at regulations for resolutions to loosen up so that there is 

time to allow for debate at Conference and then adapt TOR. 

The Board unanimously accepted the Resolutions Committee report and thanked MSW and her 

committee for their hard work.  

3.7. Membership 

The MemCom report noted with regret that the Sri Lankan association is not proceeding with an 

application to re-affiliate, but noted that negotiations arising from the required review of the 

constitution of the Hellenic Association were expected to result in its admission as a new member. 

The Committee recommended that the Board accept changes to the AFGW constitution, and the 

Board approved this unanimously.   

In IFUW’s constitution, it says that if an NFA changes its constitution IFUW’s approval must be 

sought. JS suggested that only changes to membership matters, i.e. eligibility for membership of 
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IFUW, and to an association’s aims and purposes should require examination by MemCom, as other 

changes are often country specific and legal requirements of that country. Other items in an NFA’s 

constitution should not be of concern to IFUW unless they are in conflict with the aims, mission and 

purpose of IFUW and its NFAs. 

It was further suggested that this might be extended to new applications for membership, but it was 

argued that constitutions not already accepted should be required to state specifically that the 

association is a member of IFUW and will honour its dues.    

The Board unanimously agreed that the MemCom process for Constitutional examination should 

be simplified.  

Action: MemCom to review constitutional examination 

The Board accepted all Reports and CAB thanked the committees for all their hard work. 

 

Friday 24 October, 2014  
Present: CAB, MT, EVN, AB, SR, JS, MSW, DAC, Caroline Staffell (CS), Rae Duff (Convener of EduCom, 

New Zealand – RD),  

2. Triennial Plan 

2.2. Review of the Triennial Budget 2013-2016 

2.2.1. Q3 Financials 

MT raised the concern that the Board should be fully aware of the financial situation due to the 

ultimate legal accountability and liability of the Board.  

The Board requested the office to look into Board of Officers liability insurance coverage 

Action: IFUW to contract liability insurance.  

Q3 accounts were reviewed, line by line. It was noted that NFAs are losing members regularly, at an 

overall rate of 5% per annum. MT queried why the budget did not reflect that. The difference 

between functional and financial accounts was explained. The four areas Membership, Advocacy, 

Public Relations and Fundraising are the drivers of all activities.  

It was suggested that NFAs could send out a request for donations for IFUW when renewing their 

membership application forms.  Exchange rates are also a problem, so it makes more sense to collect 

money when paying dues. Unifemmes (Switzerland) always wrote “you can round up the sum”.  

Debate then opened about whether continuing on our current financial course is, as EvN asked, 

“doing the right thing”.  She expressed concern about the rate at which IFUW reserves are being 

spent, since she believes that fundraising is not working, the world is full of terrorism and war, and 

projects cannot be carried out because of the insecurity. EvN is concerned that if we spend so quickly 

we will not have the chance to be successful. She believes the Board should have a backup plan for 

the continuation of IFUW as she does not want to IFUW to disappear through closure.  

JS argued that if we revert to the situation of cutting costs and activities that we were in before, we 

would continue a bit longer but stagnation will inevitably lead to closure. NFAs must realise that they 

have to change. Members were told very clearly in Istanbul what risk we were taking: programming 

was always going to be expensive and fundraising is difficult, and so far we have spent without 
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getting a return. The women who founded the organisation took risks in doing it, but they had one 

advantage, in that there was at that stage nothing like the competition that now exists between 

women’s organisations interested in education. We must be distinctive and JS does not believe that 

we can be so without a headquarters. For example, fellowships cannot be run without an office. She 

believes the office is now much more efficient than it was.  

EVN proposed that we should have a back-up plan, arguing that the assets do not belong to IFUW but 

to the NFAs and the individual members with the Board just the trustee of the funds. JS stated that 

the Board was authorised by the General Assembly 68% vote to use the assets. SR stated that when 

we were in Istanbul we were given a mandate to change and it is incumbent on the Board to have 

the courage to carry it through. It could be seen as irresponsible to go back to where we were before 

since if we do so we are doomed. At the ground level there is positive feedback 

MT asked whether half the investments have been cashed in. They have not, there are still 500,000 

USD in investments left. EVN confirmed that this is the case. EVN believes, however, that if there are 

no funds coming in in 2015 then IFUW would close. She confirmed that there is a projected deficit of 

407’000 USD in 2015 (according to the newly proposed budget, not the budget voted in Istanbul). 

SR stated that IFUW needs to give itself time. NFAs only report their increase in membership once a 

year so isn’t it too soon to stop all activities? 

AB confirmed she finds it scary that the Board will have to decide, but on the other hand some NFAs 

are personally responsible for IFUW’s situation as they do not pay. The Board will be liable if IFUW 

has to close but the NFAs are also responsible.  Some NFAs such as Holland have said they are not 

getting value from subscriptions, but If we go back to not having an effective office we will not be 

able to provide services. Most people ask “what’s in it for me?” and it won’t work if IFUW tells them 

it is being economical.  

MSW commented that CFUW has a staff of ED, membership, national advocacy, bookkeeper, 

fellowships person as well as volunteers to help administer the fellows programme. She stated that 

her understanding is that IFUW is on track but should have a backup plan, which should not be 

closure.  

JS asked at what point this back-up plan should be put into place. She believed that in 2016 if IFUW 

has not made progress the Board should put forward an alternative to the membership. 

Organisations are closing, there is no doubt about it. The question is whether IFUW should start 

exercising economy now or when there is a backup plan, which would include the CHF 120’000 for 

employees to be laid off or CHF 100’000 for IFUW to go on existing as an entity without staff. JS 

pointed out that IFUW cannot continue this way if the dues continue to decline.  

Currently IFUW has enough money for closure or to go on, and the point is taken that IFUW needs 

money for closure. CAB proposed that the revised budget for 2015 and 2016 be revisited by CAB/ED 

for April 2015 Board meeting, on the basis of more experience of the actual expenditure required. 

The budget as set up over a year ago was hypothetical.  

CAB stated clearly that, though she believes IFUW will be sailing close to the wind, she has no 

intention of closing the organisation, as she was voted in to make the organisation grow.   

MT suggested that there be a ring-fenced fund to keep money for closure and that the Board knows 

that CHF 50’000 need to be kept in investments at all times in the bank. CAB stated that if IFUW puts 

that amount in a restricted fund none of that money can be used in any other way. 
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EvN stated she would be satisfied if there is a plan B for April. JS opposed this as being self-defeating. 

EvN replied that even the Marines have a backup plan and it must be made before, in good times, 

not in bad times when you are agitated. SR stated that it is too early to panic.  

MSW asked if EvN had a backup plan and suggested that she think about the issue and put forward 

the plan B to the Board. CAB and DAC to produce a realistic view of what may happen and a budget 

for the next Board meeting.  It was further noted that that none of the expenditure is profligate, 

every cent is considered.  

Action: CAB and DAC will review the budgets for 2015 and 2016, bearing in mind the 

amount of money needed to be kept back. EvN will develop two back-up scenarios for the 

next Board meeting in April 2015.  

2.3  Finances General 

2.2.2. Day to day financial management 

DAC explained the processes involved in the day to day financial management. The recommendation 

was made that anything below CHF 5,000 should not require backup paperwork for authorisation. 

DAC should detail in the e-mail what the expenditure is and the person signing off should ask if there 

are any questions. This was unanimously approved by the Board.  

2.2.3. Audit – Voluntary Limited Statutory Examination 

The question of audit was raised. CAB explained that IFUW is too small to require a full audit. The 

office and the accountants do all the preparation, then the auditors come in and examine with a light 

touch. A full audit would represent 5% of IFUW’s expenditure and both CAB and EvN think it is not 

justified.  

The Limited Statutory Audit for IFUW was approved by the Council in Istanbul.  The Board reaffirmed 

this decision, and asked that the word “Voluntary” be added to the title, since IFUW’s size means 

that an audit, of any kind, is not mandatory. 

2.2.4. Swiss Tax Exemption 

IFUW has put in all the documents for Swiss tax exemption.  

2.2.5. US 501(c )3 Tax Charitable Status 

IFUW is also looking at US tax exemption either 501 ( C ) 3 or “Friends of..:”.   “Friends of…” is a 

scheme where some other organisation has the tax status and donations are made via the third 

party.  

2.2.6. Staff Working Conditions 

The revised staff working conditions were unanimously accepted: changes were simply that the 

office is now open Monday-Friday (not Monday-Thursday) and the change of title from SG to ED as 

decided in Istanbul was documented. 

MT commended Aiofe’s work and DAC commended the whole team’s work.  

2.2.7. Staff Salaries 

CAB explained that staff salaries need to be reviewed and increases given.  We have a good staff, and 

we need to keep them to keep the momentum going.  She noted that the improvement in IFUW’s 
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services has been apparent since DAC started.  She moved that an additional CHF 1’000 per month be 

added to the budget for salary increases.  

EvN commented that CHF 12’000, given the entire financial situation, would not make a significant 

difference. 

The Board agreed to the increase in salary budget, with five in favour and one against.  

2.6. Electronic Voting of the General Assembly 

The General Assembly electronic vote to approve the 2013 Audited Accounts and approve the 

admission of the Hellenic association into membership was successful. The office sent out a note 

with the number of voting delegates, and CIRs sent the names in. The process was successful, and for 

those who did not send in a name the CIR was de facto the voter. There were 94 possible voters, 88 

delegates from NFAs and 6 Board votes. The constitution says that for general matters in IFUW a 

quorum is made by 1/3 of NFAs and 1/3 of voters from NFAs plus two Board members.  A simple 

majority is required.  IFUW achieved the quorum. 

Approval of 2013 audited accounts:  

Total votes: 78 

Abstentions: 4 (5.1%) 

73 (98.6%) voted in favour to approve the 2013 audited accounts 

1 (1.4%) voted not to approve the audited accounts 

 

Inclusion of the Hellenic Association: 

Total votes: 78 

Abstentions: 1 (1.3%) 

77 (100%) voted in favour to approve the admission of the Hellenic Association of University Women 

0 (0%) voted not to approve the admission of the Hellenic Association of University Women 

 

The office needs to make sure that people know that voting is anonymous.  

 

Action: Office to inform NFAs 

 

4. Membership 

4.1 and 4.2 Review of Progress and Discussion 

Caroline Staffell (CS) made a presentation membership building. The multiple activities that she is 

managing to try to engage the NFAs and encourage positive change  include: 

 Webinars, tailored to strengthening both associations and individual development. In 2015 

the office will make the personal development much clearer e.g. leadership, professional 

development etc.  

 Member Exchanges serve to help members interact with each other e.g. membership 

building, visibility and project management. CS ran through the Website templates available 

and there will be training webinars to set up content.  

 Twinning projects provide a good opportunity to get involved in projects and learn about 

project management but are difficult to get off the ground. There is now a template process 

to take NFAs through the process and help them understand the commitment involved.  
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 Special Measures for lapsing NFAs to bring them back into communication with IFUW.  

Nezihe Bilhan, Membership Committee Convener, has put a lot of work into this and it has 

worked for Croatia and Romania, but some NFAs are not engaging. CS and MemCom are 

trying other routes.  

 

AB asked if IFUW sees any increase in young members. It is hard to say. Finland, Mexico, Romania 

have shown progress. There has not yet been a huge growth in that age group. JS underlined the 

need not to overuse young members. SR asked how to handle groups who say they don’t want young 

members. The whole Friendship bridge project in Turkey is based on mentoring from older members 

with younger members, fulfilling networking, mentoring, and a social circle.  

JS underlined the hard work and the value of the strategies that CS has put into place. A number of 

new associations want to join. Greece is confirmed; the Afghan association has everything in place 

except the membership fee; Lithuania wants to join as do Ukraine, Ethiopia and DR Congo.  IFUW is 

also getting a lot of enquiries from women in countries where there are no existing associations. 

Some members need to simplify their application processes. One of the ways of addressing 

generation gaps is to have cross-age Boards and looking at the needs of different age groups.  

The Board discussed what to do about the paralysis in some NFAs by the stranglehold of some older 

members. JS suggested that there are separate issues: a) an impetus to action with control b) no 

action and inertia. 

Fellowship recipients will have one calendar year free membership to IFUW once they have accepted 

the fellowship. They will become members once the money has been transferred. MT suggested that 

those who are already members can be called Fellowship members. 

4.3. Regional Groups 

The regional groups are not very active.  The Asian group is trying to decide where the base is.  The 

Latin American group is inactive, the Central American group exists but has complexities and politics.  

The African group is silent. 

The Pacific group is active and in touch with IFUW.  PWGNet has a rotating management, is basically 

a support structure and a sharing of information, and is largely driven by New Zealand.  Beverly 

Turner was thanked by IFUW Board for all her work on PGWNet and New Zealand commended on all 

the effort put into making it work. 

UWE is helpful to IFUW because of the friendships that are established but it currently has internal 

organisational issues. The Board thanked Caroline for all the work she is doing with the membership 

and the membership committee. 

2. Triennial Plan 

2.1. Review of Progress on 2013-2016 plan including KPIs 

2.1.1. Review of Board KPIs 

The Key Performance Indicators (KPIs) for the Honorary Board list were reviewed. It was agreed that 

that these should be people with profile and a number of names of women of distinction were put 

forward.  

It is important to have geographic, age and religious diversity. Any further ideas for names to be sent 

to the office by the Board by December 15.  
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Action: Office to develop roles and responsibilities of such an Honorary Board. 

A review of KPIs of all Board members was then done and progress and any changes noted. The idea 

of organisational partnership has been emphasised: CAB is working with the office on reinforcing 

project Five-O. The office is also working on other partnerships. 

2.1.2. Report back on Visits 

CAB has been to meetings of UWE, NZFGW and CFUW.  

Ayden went to Turkish Cyprus, and was impressed with their activities.  There are about 100 

members, and they are struggling with dues, but the President is very active and the group is very 

much supported by the Cypriot government.  There are lots of refugees from Turkey to Cyprus, they 

have literacy projects and arts and culture, as well as publishing books such as the recent “Brides for 

sale. Lebanon’s women are busy with their own refugees from Syria. Ayden would like to see IFUW 

get more in touch with NFAs closer to Turkey. CAB asked if the project being run in Cyprus could be 

run in Sicily. AB pointed out the language barrier, and uncertainty of government support. 

AB has also had contacts with an Iranian expat interested in IFUW and a Saudi woman who might 

also be interested. AB will put the Iranian in touch with IFUW.  

JS went to Mexico for the special regional meeting on human rights and sexual human rights. The 

Governor of the province opened the conference and people were pleased to have a representative 

of the Board. She has translated a group of papers given at the Conference and believes that IFUW 

should try to get more translations done to publicise non-English speaking materials. 

SR spoke at the WG-USA AGM. WG-USA’s focus is on trafficking of women and peacekeeping.  WG-

USA are trying to get advocacy going in the US and SR has been advising them. The meeting focused 

on IFUW all afternoon. She believes that there is huge goodwill generated by personal Board 

presence.  

EvN was present at UWE. MT is closely in contact with Scottish and Irish CIRs. UK has finally signed 

the Istanbul convention so must make child marriage illegal. Scotland has also signed the convention 

to outlaw child marriage. MT has reminded UK and Scotland that the resolution requires that NFAs 

keep the issue alive. MT has regular Member of Scottish Parliament dinners and is going down to the 

House of Lords in November.  

2.1.3. Other 

Annual Report: JS commented that the Annual Report looks very good.  DAC confirmed that funders 

are impressed. 

 

Saturday 25 October 2014  
Present: CAB, MT, EVN, AB, SR, JS, MSW, RD, Manjit Dosanjh (UN Representative in Geneva - MD), 

Alice Kagoda (Uganda, EduCom – AK) 

7. Other Organisations 

7.1. Virginia Gildersleeve International Fund (VGIF) and AAUW 

There was a short update on the IFUW interaction with the VGIF and an update on AAUW 

and plans to connect. 
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7.2.  Project 5-O 

Project Five-O was a loose association of the five women’s organisations that had status at the UN: 

Business and Professional Women (BPW), IFUW, International Council of Women (ICW), Soroptimists 

International (SI), Agricultural Women of the World. The latter fell out and Zonta joined. The 

principle was to raise funds as the organisations were all working on the same kinds of issues and 

had a combined pot of money and if any two organisations were working together on a project they 

could access the money. SI raised most of the money, IFUW raised a little. The group had a yearly 

meeting at CSW. A few years ago the group fell apart.  

Action: CAB/DAC to continue building bridges with the Five-O group.  

 

9. Next Conference 

9.1. Place 

The format and venue were discussed. CAB and DAC visited Cape Town and the Cape Town 

International Convention Centre (CTICC) in April and recommended it as a very suitable venue.  The 

Board previously (via e-mail) unanimo usly approved the selection of Cape Town as the venue for the 

2016 IFUW Conference at the CTICC.Cape Town has a fantastic infrastructure and there are lots of 

things to do and see.  

AK asked about the average temperature; the average temperature at that time of year is 13°C with 

a 40% chance of rain and strong north westerly winds. She also mentioned the need to share rooms 

and the problem of cost for Ugandans.  

SR asked when the dates of the Conference will be published. The dates will be published after the 

Board meeting and upon final confirmation from the Cape Town International Convention Centre of 

the dates.  

RD asked why the GA should be so long. It was explained that people need to understand the 

organisation, have their share of voice and see who people are.  

9.2. Professional Conference Organiser (PCO), Request for Proposal (RFP), due diligence and 

contract 

An RFP was developed and five PCOs were approached. One did not answer, one came in late and 

three put in a proposal. Of the three that came in, only two were serious contenders, so CAB/DAC 

interviewed both contenders. A score sheet was established against certain criteria. The Conference 

Company of South Africa was chosen. 

CAB reported that IFUW is looking for continuity in the PCO wherever the Conference may be. The 

PCO is owned by a woman and many senior managers are women. 

A formal vote was taken. The Board unanimously approved the appointment of The Conference 

Company of South Africa as the PCO for the Cape Town conference, with a view to a long term 

relationship with them for future conferences. 

Mid 2015 preliminary materials will go out on organisational changes. We need to put together a 

similar process for resolutions so that a part of the Conference debate will have happened in 

advance.  
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9.3. General Assembly 

A first draft of the General Assembly (GA) plan was presented and accepted. 

9.4. Conference Programme 

A basic outline of a possible programme was presented. A general discussion ensued about how the 

new format would work and topics were offered as suggestions that would be aimed at making the 

conference attractive to members and also to outside participants.  

Action: EduCom to draft a notice on the new format of the Conference workshops and 

seminars (restructuring and ideas on priorities) do as to inform NFAs 

The gala dinner will be in the Conference portion not in the General Assembly (GA), and the African 

evening in the GA. AB suggested a national dress gala evening. JS said that many people do not come 

because of the cost so IFUW should keep the occasion festive but as cheap as possible. In previous 

years the dinner has been either included in the overall cost of registration or charged separately. A 

decision will have to be made on this. 

Tours have been run within the Conference, tours interspersed, or separate times. AB mentioned 

that workshops should not overlap with the tours. It was recommended to have tours running before 

and after, not during, the Conference. 

9.5. Conference Themes and Strands 

In principle the Board accepts the format of the conference as suggested and the strands are 

accepted. A better tagline must be found.  

Programme, speaker and sessions will matter. In strand 3 IFUW needs to include something on 

work/life balance. JS suggested that IFUW keep to small numbers of seminars and workshops, with 

detailed plans of workshops. A workshop should produce a plan for action and results, whereas 

seminars should be based on discussion. Fewer, longer and better quality workshops were desirable, 

with real screening.  

MD said that IFUW needs to be aware of how powerful people can be as speakers. Panel conveners 

should be experts in the field and they should choose the speakers on their panels. She suggested as 

possible subjects for workshops:  

 Transition between education and work 

 Work/life balance 

 

IFUW, she said, should also have recommendations coming out of the conference for the next steps 

forward. 

9.6. Local Arrangements Committee (LAC) 

The Conference is going to be run by the PCO in keeping with recent trends that have shown the 

value of using professional organisers.  The role of the LAC has decreased over time and the needs of 

this conference will involve breaking new ground in attracting both member and outside participants. 

CAB suggests that the PCO recommend a structure that is suitable.  

The Board agreed that the structure should be organised by the PCO. 
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9.7. Education Committee Brief 

CAB commented that the Education Committee brief has changed again, and will continue to do so 

as the triennium progresses and IFUW moves forward.  She asked EduCom to consider the strands or 

themes and to come up with suggestions for possible seminar and workshop topics, and possible 

speakers etc, as part of their deliberations. 

 

10. IFUW Centenary Conference 

10.1. Venue for 2019 Conference 

The centenary conference in 2019 should take place in one of IFUW’s founding member countries i.e. 

Canada, United States or Britain. The question was posed whether it should be a bidding process. The 

place needs to be attractive and safe.  

Centenary Book 

Elizabeth Poskitt has volunteered to write a centenary anniversary book and the outline was 

presented.  The aim is for it to be a coffee table book, but soft copies should be considered. 

Leigh Bradford-Ratteree must be thanked for all the work she has done scanning and cataloguing the 

photographs. 

Anecdotes are required for the book.  The archives in The Netherlands and the BFWG archives at 

Winchester can be used as source material. 

2. Triennial Plan 

2.4. Constituent/Customer Relationship Management (CRM) system 

CAB presented the need for a Customer Relationship Management (CRM) database. A CRM is one 

single repository of data, which enables an organisation to maintain historical and current 

information on members and other contacts. Putting in the CRM may take 6-8 months and can cost 

anywhere in the region of CHF 5’000 -30’000. SR commented that it is important to get a really 

robust system. JS pointed out that many IFUW members have varying equipment and so whatever 

forms are on the system they must be acceptable to different levels of technology. EvN and AB 

commented that they are in favour of a CRM. CAB underlined that IFUW has to make the right choice 

before implementation. For the short term the licences would be for IFUW but longer term every 

NFA should have a login and be able to change their data themselves. LML asked whether IFUW had 

looked at having a document management system to upload board documents etc. MT suggested 

that IFUW put a ceiling of CHF 30’000 for the investment. The Board was in agreement.  

Action: Select a CRM system – CAB, DC 

 

Sunday 26 October 2014  
Present: CAB, MT, EVN, AB, SR, JS, MSW, RD, Manjit Dosanjh (MD), Aiofe Hegarty (AH), Hillevi 

Perraudin (Switzerland – HP),Fenna Wolting (The Netherlands – FW), Ranjana Banerjee (India – RB), 

Serap Maktav (Turkey – SM), Alice Kagoda (Uganda- AK), Louise McLeod (USA- LML), Gloria Ramirez 

(Mexico – GR) 

Welcome to all by the President. Each person introduced herself.  



October 2014 Board minutes  14 | P a g e  
 

Alice Kagoda of Uganda’s Makerere University is on a committee that aims to make studies more 

practical. BRPID Uganda is looking at poor children who don’t have pens and pencils. JS presented a 

T-shirt and bag from a 40k strong women’s march in Argentina in favour of public secular and quality 

education. AK talked about BRPID in Uganda where they are teaching children how to make 

something to sell to buy a book e.g. sewing and beads.  

This was followed by a presentation on change. Apart from staff, all are volunteers who can just walk 

away. It is difficult for the staff to implement working discipline when working with volunteers, and 

to be constructive in moving them on to where IFUW wants to be.  

LML asked about cultural differences and how IFUW accommodates this. JS commented on sufficient 

notice to consult NFAs, forward planning has to be better. MSW requested more time before sign off. 

DAC commented that there are deadlines in all walks of life. 

MD commented that deadlines are important and it may be necessary to establish a common 

understanding of their significance since there are cultural issues. RD commented that the 

technology may be a barrier to good communication. JS stated that volunteering is a serious business 

and volunteers should not take on responsibilities which they cannot perform. If this happens, it is 

each person’s responsibility to withdraw and allow the position to be filled effectively.  

 

6. International Advocacy 

6.1. Goals for 2014-2016 and where we should be 

Aoife Hegarty (staff) gave a presentation on Advocacy and Communications which reviewed all the 

achievements of the past year.   

Action: Office to send out advocacy presentation to NFAs and post on member website.  

The IFUW organisational advocacy goals were shared with the group.  

JS made the comment that IFUW needs to challenge all NFAs on advocacy goal 2, that IFUW requires 

governments to have policies to see that girls complete secondary education. Early marriage, child 

pregnancies etc. cause girls to drop out. There is a need for proper provisions for girls who go into 

secondary education. Functional illiteracy and innumeracy are high even in developed countries. AB 

pointed out that in countries like Turkey there is an issue about secular, quality education. RB 

pointed out that girls cannot access secondary schools as they are not even finishing primary school 

and are dropping out.  

It was proposed that IFUW Day be stopped in favour of International Women’s Day and other 

targeted campaigns.  Some NFAs have used IFUW Day successfully.  NFAs are welcome to continue to 

use IFUW Day as a vehicle, if it works for them; IFUW itself will not promote it.  The Board agreed. 

AB commented on the importance of the CIRs. She suggested that they be trained and pushed into 

forwarding/translating the information. Language is clearly a barrier and IFUW should encourage 

translation into other languages. JS mentioned that there is a CIR duties document and IFUW should 

revise it and send it out each time a new CIR is named. CIRs can also point out to their members what 

is interesting in the Update (“this is interesting because. . . “).  

Action: Review CIR task description and send it out to CIRs  

MT suggests that IFUW have a strapline on the InFocus to tell CIRs to distribute.  
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6.2. Commission on the Status of Women (CSW) 

IFUW delegation: 15 applications to be delegates came in on time, and two late. The Board agreed 

to accept the 15 who have applied and keep the other people on the list as possible delegates. 

With CAB, DAC and AH there are two places left 

Action: IFUW needs to stress that the IFUW breakfast meetings are for anyone from IFUW 

not just the 20 nominees. 

There was discussion about how CSW works. LML commented that they televise the panels and do 

webinars every day and members can watch and blog every day. SR underlined that any NFA going to 

CSW should contact their government before they go. NGOs should come in and state their concerns 

ahead of time so that the government knows what these are and can get the concerns into the 

official document. SM commented that the third part of the triad is the UN bodies.  

IFUW UN representatives have received the questionnaire for 2015. AB commented that the UN 

representative reports should be in the website. DAC pointed out that some reports are actually put 

into the Update. SR suggested that the UN Rep reports should be posted and IFUW communicate the 

web link.  

AK asked about the IFUW position papers and it was explained that a position paper is a public facing 

document that can be used by NFAs. It also serves to bring in new members, SR pointed out that 

people trawl the website and find position papers and, if they agree, they can be drawn in. AK also 

asked if IFUW could post and circulate their position papers. 

MT pointed out that the Resolutions historically were prescriptive, now there is suggestion of what 

to do, and perhaps in future the discussion should be had to see whether resolutions should be 

resolutions or position papers. SR also asked for expected outcomes when resolutions were made 

and possible actions. NFAs should know that they do not have to go to the top levels of governments 

but can act at different levels. GR mentioned that teenage pregnancies which force young women 

out of school lead to their being marginalised and criminalised, and this should also be a subject that 

IFUW advocates on. JS suggested that forward looking policy should have education bonuses rather 

than giving girls money for babies. JS suggested that NFAs can write to the Mexican representatives 

in government to point out and request that they respect CEDAW. GR will draft a letter for the NFAs 

to do so. SR suggested that it is very difficult to get involved in the internal affairs of a country. If 

requested by the NFA it is possible to intervene as an NGO.  

6.3. Women’s Worlds Conference 2014, Hyderabad, India 

RB reported that the 12th international Women’s Worlds Conference took place with almost 600 

delegates from all over the world. The interactive sessions were the most interesting sessions:  

discussion of gender status in India and all over the world covered issues like violence, history 

curricula and studies. The question was asked of how to establish networking between all the 

stakeholders, and strategies for what types of steps and actions can be taken for gender justice, 

gender budgeting etc. Cultural barriers are strong against gender equity.  

6.4. Beijing +20 Review 

MD presented a Beijing +20 review. 2015 will be the last review and it is important that civil society 

give its opinions. After 20 years the world is not even close to the 12 critical areas, which include 

education and other subjects in which IFUW is intrinsically involved. In the intervening 20 years there 

are emerging issues such as the role of science and innovation, migration, ageing populations etc. 
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This particular civil society forum, the United Nations Economic Commission for Europe (UN ECE) (56 

countries incl. Canada, US and Russia) is to review what governments have done since the 

undertaking 20 years ago. Most of the countries have had to provide reports on what has happened 

(except US, Croatia and Serbia). It is important that NFAs look at the link for their own countries and 

consult grass roots to see what the challenges are. Governments rely on civil societies to say what 

they cannot say and civil society has to make governments accountable. The UNECE themselves have 

done their analysis and put in their summaries. 

The Beijing +20 Outcome document is based on a grass roots feedback from civil society and 

outcomes from the forum and it will be e attached to the government official reports. NZFWG have 

written a grass roots report to add to the New Zealand report. The group went through the review 

questions that were set up by UNWomen, have had meetings from all over the country and with 

NGOs. The five-page outcome document is important because it enables grass roots to be able to 

express their concerns, but the incorporation of the recommendations in government policy will only 

happen if IFUW NFAs advocate in their own countries.  

Action: MD to send through links to country reports, office to send out to NFAs. RD to send 

a copy of New Zealand report to MD. 

6.5. UN Representatives 

MSW asked if the UN Representatives are reporting back to IFUW.  DAC said credit was due to the 

UN Reps for the work they do, but sometimes reports were not forthcoming, or were not very 

satisfactory.  The template developed by the Geneva reps needed to be simplified.  SR noted that the 

NY Reps have a new lease on life and are happy and feeling valued.  JS said NFAs should be 

encouraged to use UN Rep reports.   

Monday 27 October 2014  
Present: CAB, MT, EvN, AB, SR, JS, MSW, RD, Fenna Wolting (FW), Ranjana Banerjee (RB), Serap 

Maktav (SM), Alice Kagoda(AK), Louise McLeod (LML), Gloria Ramirez(GR) 

5. Education Committee 

5.3. Review of Conference and the need to change 

The session opened with a presentation and discussion about Conference and the new format, with 

four strands. JS reaffirmed that IFUW should be scheduling 3-hour workshops, with professional 

people who know what outcomes and recommendations for action should be taken relevant to 

IFUW’s mission and who understand that they run the workshop but do not talk all the time. SR 

stated that people should be required to preselect the workshop when they register so that if there 

are not enough people IFUW can cancel. CAB stated that IFUW wants as many people as possible in 

the mainstream but still needs to give a place at the table to people from IFUW who are less 

experienced. The overall strands are agreed upon, but nothing else is set in stone. RD suggested that 

seminars in the morning and workshops in the afternoon worked well. The idea is to keep people at 

the conference throughout the day.  

On topics, SM mentioned IOM (International Organisation of Migration). JS suggested education for 

refugees and difficulties of re-entering education and a workshop on disaggregated data. AK stated 

that educational leadership is very important. For example in Uganda there are very few female 

leaders, very few female deans, few professors, few women in decision-making. Females fear to 

become heads because they fear finances, how to give orders to men etc. STEM education for 

women is also important, and while people talk about e-learning, many schools do not have 
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computers, and when they do many teachers are computer-illiterate. LML asked whether there were 

public and private workshops. CAB confirmed and stated that EduCom will be looking at all 

workshops. Same would apply to seminars. JS pointed out that some people only get support if they 

are giving a seminar.  

CAB stated that as a starting point IFUW is looking for interesting topics, then the decision will need 

to be made if it is better as a workshop, panel or seminar. There is also a need for a logical 

progression throughout the conference. SR asked about how much IFUW accommodates blind and 

deaf/disabled community e.g. sign language. AK is concerned about teacher education, and IFUW 

should invite teacher associations. GR commented that regional representation of topics and 

speakers should be considered. JS feels strongly about cultural and religious aspects of education. 

IFUW should ask Malala to attend.  

5.4. Reports from EduCom and Resolutions and KPIs reviewed 

The KPIs for the Education committee were reviewed and adapted to reflect the new direction. RD 

suggested that EduCom should discuss how the NFAs can use the manifestos.  

Then the KPIs for Resolutions Committee were reviewed and some discussion took place about what 

suggested changes might be brought in for the next resolutions round. The timeline should be sent 

out November 2015. JS stated that there was not enough time for the discussion around resolutions. 

AB asked if resolutions should be uniquely focused on IFUW’s education mission. CAB responded that 

all resolutions should be able to encompass all requirements of NFAs. Resolutions might be divided 

into mission-specific and NFA-specific. JS pointed out that IFUW does have interest in human rights 

and the focus is not primary, so human rights resolutions can reflect an educational component. RD 

mentioned that the consensus meetings were difficult. JS commented that at night people are tired 

and cantankerous and a better time should be found. 

3. Progress of Committees 

3.8. Review of Other Committee KPIs 

FinCom KPIs were reviewed and are on track; as are those of the Assistant Treasurers.  DAC pointed 

out that IFUW needs to put in place succession and handover processes. Some discussion was had 

about Treasurer handover, with different alternatives being explored.  

IFUW is a complex organisation that requires a learning curve so officers need some time to be in 

place.  

FelCom KPIs were reviewed. JS will work with HGQ on relevant documentation. Specialists can be co-

opted on to specialist fellowship rounds. CAB and JS will approach BHP for a post doc sponsorship in 

post-doctoral STEM research. IFUW are hoping to run the general round every two years 

MemCom KPIs: MemCom is well on their way to achieving them. 

Projects Committee KPIs: there are no replicable projects that have come out of BRPID. When CAB 

was in New Zealand an Indian woman has developed templates and materials for literacy and 

numeracy projects and can get funding. As IFUW is struggling to get replicable projects out of BRPID, 

the suggestion is that IFUW asks the countries eligible for BRPID to go for literacy and numeracy. CAB 

suggests IFUW have a project template and tell NFAs how to run it, based on a framework, because 

that might attract some NFAs that are not sure how to proceed.  The Board agreed with this idea.  

Action: CAB to go back and ask to work with NZ person etc. 
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8. Fund-raising, marketing and public relations 

8.1. Progress on fund-raising activities 

DAC made a funding presentation. AB stated that IFUW needs to look at UNICEF, UNESCO, UNDP, 

UNFPA projects and see if IFUW can share projects with them. IFUW should shape projects to their 

needs. EvN suggested that IFUW contact the private banks.  

Action: Task one of the volunteers to look at the UN agency projects and try to align our 

projects with them. Office to go through the UNESCO logo application process. 

It was agreed that advertising should be put on the website.  Google ads will be tested for six 

months, and thereafter, if not successful we will try the CFUW advertising firm. 

8.2. Associate Membership 

Associate Membership had not been forgotten, but the structure/costing was being re-examined. 

Tuesday 28 October 
Present: AB, SR, EVN, MT, JS, CAB, DAC 

8. Fund-raising, marketing and public relations 

8.3. Rebranding 

The subject of rebranding was raised on the basis that IFUW should be thinking about rebranding 

before the organisation gets to the conference.  

Complaints have been received for some time that the name IFUW is misunderstood as implying 

either that we are a “trade union” association of women employed in universities or even that we 

are a social group of wives of university academics. 

The name Graduate Women International was proposed for discussion by CAB and DAC. 

MT and JS commented that their associations (BWGF and AFGW) had changed the term “University” 

in their names to “Graduate” to avoid these misunderstandings, and  because it was believed  that 

this more accurately reflected a situation in which the granting of degrees and higher education 

qualifications was no longer the exclusive province of universities. JS acknowledged that there was a 

recognition that AFUW stemmed historically out of universities but should not restrict its scope and 

she believed this should apply to IFUW. She added that the change for AFGW had been difficult and 

had taken six years to achieve. 

 AB said that there might be an issue in Turkish as the name is not easily translatable. It was 

recognised that this would apply to other associations but was not a problem, as this change 

emphasised that this change would apply solely at the international level and carry no obligation for 

NFAs to change their existing names. JS commented that the Board would have to explain carefully 

to members that it was not telling the NFAs that this is what they should call themselves but was 

putting forward this name as one likely to get the organisation better visibility on the international 

stage and make it easier to get money. 

The Board unanimously agreed to propose the name Graduate Women International (GWI). It was 

suggested that the office should immediately check Federal Institute (IPI) registration. 
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The question was then raised about the legal status of the name change and the process to be 

followed. It was agreed that the name would have to be put to a GA vote and would need to have a 

2/3 vote in favour, as it would be a constitutional amendment. 

Action: CAB to draft a document to NFAs explaining the rational for change and calling for a 

vote, to be preceded by a fixed period for discussion and the proposing of amendments.  

Action: Office to check and reserve domain names for new organisational name.  

11. Dates for Next Board Meeting 

11.1. Proposed dates 

There was some discussion about the next Board meeting dates and it was agreed to reserve the last 

two weeks in April, after Easter.  

Action: Board to send in dates to meet. Reserve broad dates for the April meeting. 

12. Any other business 

12.1. Australian Northern Territory and Timor Leste 

A constitutional problem about proposed membership across national territories (Australia and 

Timor Leste) has arisen in AFGW. JS will report back. 

12.2. Expenses of President 

 CAB suggested that an entertainment budget for the President should be included in the budget for 

the next triennium, as she has realised that she often has to entertain IFUW visitors and others.  

The Board unanimously agreed.  

JS pointed out that the level of personal investment prohibits less well-off members from being on 

the IFUW executive.  

9. Next Conference 

9.7. EduCom Report Back 

FW, RD, LML, SM, RB, MSW joined the Board meeting.  

There was a report back from EduCom. RD stated that EduCom understood that it now has larger 

responsibilities than previously and lacks clarity as to exactly what these are. 

The committee requested clearer directions of what was expected. CAB stated that all the questions 

must be looked at and the answers thrashed out in the coming weeks. 

CAB suggested that there may need to be a Conference committee, including some people from 

outside who can join the committee that looks at the programme and brings in some key expertise. 

Meanwhile the Office would set up a conference e-mail going to LML, RD and HGQ.  

FW made the point that it is important to set up regular EduCom skype meetings.  The Board meeting 

was officially closed at 12.30. 

**************************** 


