
 

 

IFUW Finance Committee 
Biographical Data Form 

 
 
 

 Nominated for: Finance Committee as Treasurer 
 

 Position: Member 
    

 
 National federation or association: Swiss Federation of University Women 
    

 
 Family name: von Navarini 
   
  
 Title: I prefer not to have a title 

 
 Other names: Elsbeth  
    
 

 Age: 70 or over  
    
    
 Mother tongue: German 
   
  

 Knowledge of English:  
  
  Excellent Good Limited None 
 Ability to speak English     
 Ability to understand spoken English     
 Ability to read English     
 Ability to write English     

  
 Other languages and degree of fluency:  French, Italian 

    
  
 Computer skills:  Considerable experience sending email and using the internet and Skype  
   
  

 Internet Access:  Regular access to email and Skype at home or at work  
  
  
 
 
 
 
 
 



 

 

 Education:   
  
 University Degree  Year Awarded   Field of Study 
  
 Switzerland, Germany, USA Certificates and Diplomas 1970 to present  
 Research techniques, Management and Marketing 
  
 Yale, New Haven, USA Postgraduate Research Programs 1967 – 1969   
 Sociology, economics, art  
  
 Geneva, Switzerland Licence   1966     Social 
and economic sciences, sociology 
     
 Perugia, Italy, Cambridge, UK Diploma Certificate  1961 – 1962  
 Diploma della Lingua Italiana, Proficiency CPE     
  

  
 Professional field and/or present occupation: Self-employed in own company, Navarini 

Location Consulting Chur, specialized in 
location and site research, best-use analysis 
and regional development programs. 

    
  

 IFUW Basics:   
                            Yes  
 I have read the IFUW Constitution and By-laws   
 I have read the IFUW Strategic Plan   
 I have read the Terms of Reference for the Board    
 I have read the Terms of Reference for the IFUW Committees    
  

 
Financial skills or experience at the local, national or international level that qualify you for handling 
IFUW's finances and financial policy. 
 
Good finance, accounting and auditing experience, as well as know-how in investments on a private level and as 
treasurer of associations:  
 
Since 1990, I am doing the Accounting of three private companies, one of them my own. All of them have 
international relations.  
 
From 1993 to 2003, I was treasurer of various Swiss associations, such as a political party, and BPW Chur and 
Surroundings 
 
Since 2003, I have been Treasurer of SVA, the Swiss Association of University Women. 
 
From 2008 to 2012, I did the accounting of University Women of Europe UWE, for 3 years as Treasurer and 
afterwards for 1 year as Treasurer ad interim.  
 
Since 2012, I am also doing Audits, among others, of a Swiss real estate management company  
 

Specific skills and experience in the following areas: 
(a) budgeting 



 

(b) investment management 
(c) resource development/fund raising 
(d) accounting and auditing  

  
a) Budgeting: A working knowledge of both short-term and long-term budgeting, since budgeting was an 
integral part of my various jobs as treasurer as well as in my daily work in company and project management. 
 
b) Investment management: Working experience both as treasurer with associations owning substantial assets, 
as well as the financial management of personal finance. My aim was always to obtain and retain the monetary 
resources over time, taking into account various financial risks and future events.  
 
c) Resource development / fund raising: As Treasurer of SVA and UWE I had to approach governmental, 
corporate and private sponsors and donators.  
Projects have been funded mostly by state or private sponsors.  For the project “Start into Professional Life”, we 
got funds from governmental sources, such as the Federal Office for the Equality of Women and Men. Other 
projects, such as the history of the Swiss Association, were financed with the help of local U.W. groups and 
private donators.  
For special events, such as the annual AGM of SVA or UWE, or a Jubilee, the search for funds concentrated on 
private and corporate sponsoring.  See also Q 17 
 
d) Accounting and auditing: See Q 15 
 
  
 
 
 

What ideas do you have for how IFUW could attract outside funding?  
 
Unlike designated project and programme funding, unrestricted money brings autonomy, flexibility and security 
for us. That is why, especially in times of crisis and change, we have to generate income on our own, income 
that is in the unrestricted category - such as:  
 
- membership fees and subscriptions,  
- income from services, e.g. training and consultancy,  
- income linked to work of IFUW, e.g. publication sales 
- investment income from reserves and funds 
- donations and gifts in kind from members, supporters or partners 
- fundraising by event-marketing.  
 
Donations and legacies are a very personal business. They tend to be made to the local or national clubs rather 
than to international associations.  All business is local... Personal contacts with people who have influence in 
business communities are decisive, that is why IFUW has to intensify its ties to NFAs. Start with the Board and 
their contacts. They usually will include some earlier donors and people like them. Chances of successful 
fundraising starts with people who have already given to our association.  
 
In Switzerland we have had a sharp drop of donations and legacies. In fact, the last important gift to the Swiss 
NFA was coming from the Association of University Men that turned over its remaining assets to us, after 
closing down their NGO (because of collapsing membership).  
 
As an international organization with a good homepage, but not much time left, IFUW should focus on online-
fundraising. Some ideas:     
- The call to donate has to be tied to a compelling reason for giving: “Donate and Provide  
  Education to Girls” and corresponding imagery appealing to feelings. 



 

- Suggest giving levels on buttons: EUR 25, 50, 100, 200 etc  
- Encourage monthly payments, a small amount recurring is better than a big one.  
- Stay in touch with donors, they tend to give again 
- Offer important or regular donors a small gift. 
 
  
 

Please describe your goals for this position and the contribution you believe you can make if elected 
or appointed. 
 
My primary goal is to manage the resources supplied by the NFAs and external sources in such a way that 
IFUW’s long-term survival and welfare are insured. This can only be done by maintaining a satisfactory level of 
short-term financial stability. 
 
As treasurer I always try to go beyond budgets, financial reports and audits in order   
 
- to bring a financial focus to the organization 
- to find the financial options needed for longer-term goals 
- to initiate discussions to connect finance and mission.   
 
My contribution may be 
 
- an outside view of things, i.e. objectivity. By not knowing what goes on inside an association, 
  an outsider is better able to see what is happening on the outside, in the market. 
- a realistic appraisal of chances guided by practical experience. 
- a long-term vision of IFUW, while at the same time paying attention to short-term financial  
  stability. 

  
Other relevant skills and experience (volunteer and professional) from the last 10 years relevant to 
this position 
 
I am still professionally active, and have had lots of projects during the last 10 years. 
 
In the last decade I have always been on the Board of a national or regional association of IFUW:  
- as Treasurer of the Swiss Association from 2003 to present, and  
- as Treasurer of UWE from 2008 to 2012. 
Despite acute member loss, the Financial Crisis 2008 and many projects, finances, i.e. reserves, have been 
preserved at the initial level of my term (SVA), or even increased (UWE) during my time as treasurer.    
   
I am also active in the economic affairs of southeast Switzerland:   
Chamber of Commerce and Employer’s Association (1995-2010, Board Member, then VP) 
Economic Forum Grisons (Member of the Board 1994 - present). 
 
 



 

 
Commitment to IFUW 

 
It is extremely important that all members standing for the IFUW Board of Officers and Committees understand 
that this involves much more than a commitment to attend meetings. In signing the declaration below, you are 
promising that you are willing and able to work on a regular basis throughout the year with your colleagues via 
e-mail and to take responsibility for individual assignments. In the case of the Board of Officers and Committee 
Conveners, the workload is substantial and requires at least three to five hours per week. Board and Committee 
Members who do not fulfil their commitment may be relieved of their positions. 
 
Declaration: 
I have read carefully the description of the position for which I am standing and believe that I have the 
experience necessary to perform the duties. If elected or appointed, I certify that I am able and prepared to: 
 

1. attend all scheduled face to face, Skype or other electronic meetings of the Finance Committee and any 
other ad hoc groups to which I am appointed;  

2. participate fully in these meetings, which are conducted in English;  
3. participate fully in the work between meetings of the Finance Committee and any other ad hoc groups 

to which I am appointed , including reading material and preparing reports in English;  
4. participate regularly in all e-mail and Skype discussions with my colleagues and IFUW Headquarters and 

to answer all questions and requests for input within a reasonable amount of time; and  
5. fulfil any individual tasks I am assigned in a timely manner. 

 
 
I am aware that IFUW reimburses no more than 30% of the return tourist or economy air fare and CHF 30 for 
visas to Committee Members, no more than 50% (and CHF 50 for visas) to Conveners and Assistant Treasurers, 
and 90% (and CHF 90 for visas) to Board Members, and that no allowance is paid for hotel, food or other costs, 
other than accommodation for the President. 
 
In typing or writing my name and date in the boxes below, I am certifying that all of the information provided on 
this form is accurate and that I fully understand and am ready and able to make the commitment outlined 
above. 
 
 
 
 
 
 

Signature: Elsbeth von Navarini 
 Date:  30 June 2014 
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