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31st IFUW  
Triennial Conference Istanbul 

2013  
 

Evaluation Form - Summary of 
responses 

 

 
 

Replies came from Australia, Canada, Egypt, England, Finland, Germany, India, Japan, New Zealand, 
Nigeria, Panama, Rwanda, Sierra Leone, Spain, Switzerland, Turkey and the USA. 
 

In one sentence, please describe your thoughts on the conference with 
respect to its value for you.   
 
The 31st IFUW Triennial Conference in Istanbul evoked many thoughts among all the participants. The 
overwhelming commonality was the appreciation of the valuable opportunity for women of different 
cultural backgrounds from around the world to take part in an international conference that allowed 
them to network, share friendship, exchange ideas and have solidarity with each other. The conference 
clearly provides:  
- a platform where cross cultural, religious, political and ethnic backgrounds can meet, learn how much 
they have in common and work together to achieve their goals, working together for a better world and 
a better future.  
- a platform to seek out new perspectives on international friendships and cooperation and share a 
renewed focus on the relevance and importance of their common ideals.  
- the renewing of friendships and the creation of new ones, especially of those who lead the 
organisation locally, nationally and internationally.  
The event is, in itself, of extreme importance to many participants. 
 
Attending for the first time was an eye opener for one regarding the global and diverse membership, a 
shared commitment to common goals and the belief that it’s possible to make a difference. Some 
shared that the conference rekindled hopes of a brighter future for IFUW and the positive endorsement 
of a real hope for our future. 
 
The conference was also described as exciting, educational, impressive, valuable and a great learning 
experience providing connections with members of other affiliates and appreciating, first hand, the 
social, cultural, political and  gastronomical realities of other countries as well as conducting IFUW 
business. 
  
Conference contents and themes were well prepared and their outcome effective. The venue at the 
Kadir Has University was very easy to navigate. 

 

Was there something you particularly liked about this conference? 

There were many compliments to the Turkish Association of University Women (TUKD) and the Local 
Arrangements Committee (LAC) for their wonderful arrangement and gracious sense of hospitality and 
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for the good organisation of the conference. TUKD succeeded in making attendees feel welcome and 
shared their pride in their accomplishments, as well as being realistic in exposing challenges and 
difficulties women face at present and in the immediate future in their country. They both impressed 
with their friendliness and unobtrusive efficiency.  

Although TUKD and the LAC did a great job of attending to all of the details for the conference, 
participants were most impressed with the Turkish evening. The evening was extremely popular, it was 
described as magical, unforgettable, beautiful and a highlight of the Conference. In addition, many 
pointed out how much they enjoyed the Opening Ceremony with keynote speaker MP and activist Şafak 
Pavey.  The local short tours were well organised and well liked for their insight into daily life such with 
such events as Turkish cooking and local architecture and not just the longer academic or more ‘touristy’ 
tours. The long tours were over and above value.  

It was pointed out that some difficult subject matter was handled very well. Sensitive issues and 
proposals were debated without acrimony. Once the Proposals 1 and 2 discussion was over, the resolutions 

procedure was better than in previous years. One person liked the pre-discussion and editing of 
resolutions. There was openness and free interaction between Board members and delegates.  
 
The good representation of different nationalities at conference was also popular. Many were inspired 
by the presence and participation of the delegation from Afghanistan and also by what the Canadian 
federation is doing for Afghani women. Also appreciated was the news of the new countries seeking 
membership with IFUW. It shows that IFUW still has a valuable contribution to make to education of 
women worldwide although sometimes members forget that it is not “all about them”.  
 
Many were impressed by the number of participants, especially those from India and Japan, and that 
the Europeans must make note of their importance. One liked to see women from Africa standing up 
and giving their opinions and to hear of ways women in various countries are dealing with domestic 
violence, globalisation, health concerns, trafficking, effects from war, child brides, and impediments to 
education of girls. 

 
Other comments of interest: 

 

 The outside venues and university location were also well liked, they were well organised and 
there were many opportunities to interact one on one with other delegates. 

 Enjoyed the power point presentations and the group sharing. 

 One pointed out that the idea of working as a team to benefit an objective, is what true 
fellowship means. 

 One learnt about the mistakes that can be made in organisations, if they are outsourced. 
Outsourcing is done by the brains and not by the heart and I am happy that Proposal 1 was 
selected. 

 The enthusiasm of the young members.   

 The need to go on working on the improvement of child girls and women in the whole world. 

 The work of the procedural advisors was noted. They worked together, brought transparency to 
decisions, and were fair in their deliberations, in some times very difficult circumstances.  

 It was mentioned that it was a good idea to add the Fellowships Fundraiser and the Bring a 
Delegate – giving those who wish to, an opportunity to donate.  
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 I was so encouraged, and yet challenged, by the speakers, seminar leaders and workshop 
presenters. 

 Registration was a pleasant experience and the posted signs were very helpful for directing 
delegates. 

 Really liked that the university was able to accommodate the conference in close quarters, e.g. 
no long distances to walk 

 Enjoyed the power point presentations and the group sharing, content - speakers, seminars, 
workshops, and social activities. Hopes that next conference will be as well organised and 
interesting as the one in Istanbul. 
 
 

What is the most significant idea you will take away from the 
conference? 
  
The most prevalent comments were made with regards to the importance of moving forward. There 
was concern and hope about the future of IFUW. That IFUW can and should reform the organisation in 
itself in order to be more effective and efficient to move forward with the many issues that concern the 
women of the member countries. The need for greater focus for IFUW and that IFUW must go on ...and 
be more visible in the world.  For one, the most significant idea was that if we work together and 
support one another, we will be strong and that the IFUW conference remains a worthwhile and 
important event to attend. IFUW is an important international organisation and we all need to work 
hard to sustain it and that "ordinary" people make a difference. 
 

Other comments of interest: 
 

 Young IFUW members need to interact more with experienced members from other countries. 

 Those of us who find the IFUW conferences stimulating must work harder to convince the rest 
of the membership of the wider purpose of IFUW.  

 Education will help women to become agents of change. 

 Education is such an important theme all over the world. 

 One’s own commitment to our core values regarding education and women’s issues and an 
increased awareness that there are many parts of the world where these aspects of society are 
not valued as I would wish them to be. 

 That major change is difficult and truly rocks the security of many of our members. It is not 
enough to wish for a better world, we have to work together to make this wish come true and 
to believe that this is "doable". 

 Enjoyed the best was the amicable differences that was apparent in the two proposals but 
when it came to benefitting the cause of the association everyone got onboard and headed in 
the same direction.   

 The need for my personal effort to grow and strengthen my local NFA because what we do 
really matters as part of IFUW.  
The fact that as a Managing Director of my own Company, I was made to understand more& 
and more that as a good leader should learn to listen to others also. I cannot know everything. 

 Be bold and step forward to make your own contribution to the cause of the girl child. 

 Central issue of tradition, culture and religion's detrimental effects on human rights and gender 
equality. 
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 Men do not have the monopoly on dissent and divided executive committees, resistance to 
change and lack of respect for non-native English speakers.  

 Discussion style. 

  
Are there specific aspects of the conference content that need 
improving? 
 
The greatest aspect of the conference that needs improving was the workshop planning. Many 
members stated that simultaneous workshops should be avoided so that members can participate in 
more workshops. There were too many choices at any one time; resulting in some sessions having few 
people attending. Some enthusiastic people had put a lot of time and effort into preparing and ended up 
with only a handful of participants. Planners should make sure workshops are spread out and that there 
are breaks in between. Perhaps the Seminars and Workshops organisers need closer contact with the 
office as back up. Member meetings should be structured so as not to conflict with conference seminars 
and workshops. 
 
Also noted by several was that the quality of presentations varied considerably, delegates saw those 
times as the opportunity to slip away. Some workshops did not appear to be well thought out, and the 
presenters were sometimes not easily understandable in English.  The themes that are discussed with 
the panels, workshops and discussions could be reduced to enable participants to attend most (and not 
only a selected few) of them. 
 

 Workshop sessions to involve participants’ expertise more.  

 Members need to respect deadlines for workshops and instructions for submitting them.  

 The workshop programme could be re-visited in view of above comments.  

 CFUW received a certificate for its support for Bina Roy, and it is greatly appreciated. However, 
unless mistaken, no one was informed that there was going to be a ceremony and most 
Canadians had a competing event.  Thankfully, two of our delegation were available to accept 
on our behalf. But had they not been, we would have been very embarrassed.    

 Proposals/divided Board: Too much time was devoted to the Proposals. One member did not 
appreciate the spectacle of a divided Board, the speed at which the deliberations on the two 
proposals were conducted, as well as the lack of respect for members whose first language was 
not English. Three years from now, we will be reviewing the results of the decisions made this 
year on the IFUW's structure, and it cannot be conducted in such a way that ALL members 
cannot comprehend the process. Sufficient time must be allotted to this so as to allow questions 
of clarification and participatory democracy. It was not a good idea to have discussion on such 
important items as Proposals 1 and 2 in one of the hotels in the evening, especially as some of 
us had Riot Police almost on the doorstep!  

 
Other comments of interest: 
 

 NFA delegation seating needs improvement and tables for more efficient note taking. 

 Seminars should be of international level. One of the workshops to be on development of 
International Research Project/Comparative status of education in 2 or 3 countries. 

 Many said that visits and dinners be organised in a better way (on site) for most events to avoid 
late nights. Too much time on spent on buses, although it did provide an opportunity to see the 
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cityscape, and time for one-on-one discussion with seatmate, but that happened too many 
times.  

 The need for more awareness of mobility and disability issues. Medical facilities should have 
been arranged at the venue of the conference. The needs of the physically challenged may 
require more consideration next time around. 
 

The second greatest aspect of the conference that needs improving was clearly the logistical planning. 
There were suggestions for more precise workshop information and visiting programme information. 
Attendees would have liked to have seen more unstructured/social time and meeting places for 
networking. Delegations of over 15 people had to meet a number of times at the Triennial for private 
discussion and there were no provisions made for that. It would be helpful if there were some spots that 
could be identified as available to use. 

The standard "business" meeting should also have time built into it for complementary break-out 
sessions, when matters of importance must be discussed, maybe by regions, the way we divide up for 
lunches. This would permit time for caucuses, so delegations could verify their comprehension of the 
issues and come back to the plenary session with questions of clarification. As it is, members from Asian 
and some African and European countries are on the far side of the linguistic divide. Try not to have 
meetings late in the day – such as with the VGIF and Bina Roy.   

Participation: There was not enough room for individual participation of attendees who were not 
presenting or speaking, i.e. breakout sessions with subject groups. 

 Furthermore, there are no opportunities in the course of the days' business for group 
discussions by members of different delegations. We are always in a "passive" situation, 
receiving information when we could be exchanging ideas and opinions first hand in a 
collaborative education format. 

 Volunteers and people assisting at the conference would have liked better direction and 
instructions. To be told clearly what is expected of them and that a roster be drawn up to show 
them where they need to be and by when. 

 To ensure you manage to attract as many helpers as possible, try to allow the workload to be 
shared evenly amongst everyone so as not to rely too heavily on the same people as they are at 
conference for the experience too.  

 
Voting/ Credentials: There were several comments on this. The process needs to be simplified, 
formalised and written down, so that it is also transparent.  It needs to have checks and balances, and 
with the use of the credentials list, that works. Credentials and verification is an area that needs work. 
The quorum and voting strength should be done by roll call each morning, or whenever a new business 
session is beginning, so that it is clear and that checking people at the door is useless, and time 
consuming.  There was concern for the need to carefully monitor the voting between conferences. Since 
the one-nation one-vote system is not being used, the smaller groups can be easily overshadowed and 
therefore lack a voice. There was no opportunity to meet and greet the candidates, could IFUW consider 
some way of meeting the candidates prior to voting. Candidates are very busy and it is hard to find a 
moment.   
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The distance between the conference venue and conference hotels were very unpopular. It would have 
been much easier to manage if the event was in one location, but if not, to note that late meetings will 
have few attendees because of conflicts with other events. Gala banquet, minimise the travel, start 
sooner, and keep the cost lower.  If it were held in a more central location, more people would attend, 
even if they had to get up for early tours the next day.  The purpose of the event is to mix, mingle, and 
visit.  That was not possible this year because of the transportation issues and long evenings.   
 

 

Please add any comments that may assist the planners for the next 
conference. 
 
Some aspects of communication and details of arrangements between the organising company, the LAC 
and the office were less than ideal.  IFUW, not the LAC, must be in charge of the conference and/or 
provide approval for all of the plans and events. 
 

 The need for effective management skills in organising the conference. 

 Create an accompanying persons’ programme.  

 Too many emails post conference. 

 The social events in Istanbul were excellent but I felt that the Gala Dinner was somewhat over 
ambitious. Especially as many of us had early starts next day - either to join a post- conference 
tour or to catch an early flight home.  
 

Financial: It was suggested that registration fees could be calculated on a per capita basis so that more 
women from developing countries could attend.  Consider timing of conference so it does not occur in 
peak holiday time when prices are higher. Next conference may be costlier than the present as costs are 
rising. Hence regional conferences could be planned to attract more delegates and these be followed by 
Triennial Conference of IFUW. Organisers should take into account that delegates from developing 
countries often encounter financial and logistical difficulties which cause significant delays in confirming 
attendance. 
 
Accommodation:  Many were not satisfied with the accommodation being so far away from the 
conference venue and that some additional planning in terms of transport was needed and that it would 
be much better to have the entire event at a hotel, as in Mexico, so that delegates are staying at the 
hotel, travel is at a minimum, and time and cost is saved.  For economic reasons, delegates might like to 
have the opportunity to stay in a dormitory on a university campus rather than in a hotel and there need 
to be a greater range of accommodation options is necessary to cover all budgets, and especially that 4* 
and above accommodation, should not be the preferred hotels.  

However, some enjoyed travelling to and from the conference site every day by bus as it provided them 
the opportunity to talk in an informal way with delegates and award winners from all over the world.  
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Dekon: While some were happy to use a professional conference organiser, others felt that the refunds 
and booking of tours was poorly done by Dekon. There were slow to respond and refund funds. Dekon 
to one had performed below 50%. There was no way to go back into the registration to do tours if you 
had registered before and not done that. 

Not to overlook the importance to have a list of delegates ready for circulation at registration. Although 
Dekon did provide a list of names before the end of the conference they made a number of 
mistakes and, by the time it appeared, many who had registered only for the Theme days had already 
left.  

 The strength of IFUW resides in individual members of affiliates; the organisation itself is a shell 
(albeit one that surrounds and nurtures our international activities). Let's strive for results-

based management, please. 

 The organisation of the sessions, some of them were disorganised. 
 Online evaluation - in Canada, we contract out the registration part of our AGM.  In that 

contract, we also get an online evaluation of every aspect of the event, from food, to individual 
workshops, to business meetings.  It is sent electronically to every delegate within a week of the 
AGM and we get better than a 50% return.  We get responses with and without names, so that 
if there is a comment that reflects a misunderstanding of fact, someone can write to the 
individual and clarify.  The information is also very useful for planning the next event for the 
hosts and Board of Directors.  Suggest, if you are interested, to contact Robin Jackson, ED, 
CFUW for more information.  

 Food - liked the stand-up tea/coffee breaks, but too much sweet and starchy food even in the 
mornings. Some of the daily meals fell short. 

 We were kept too long in the conference hall.  

 For example, giving the very important yearly UWE Conference, which is always held during an 
IFUW Conference, only one hour at lunch break. In the past, it was always given half a day to 
complete its business. 

 Please plan the outings according to the circumstances -- there are many unforeseen problems 
that crop up, such as mistaken venues, traffic and timings, and these effect the outcome (for 
example, the Gala Dinner on 21st August and the Turkish evening on 18th August). 

 The nonsense of spending so much time on Proposals 1 and 2 that should have been resolved by the 
Board during three years of leadership 

 Remind/ask people to slow down so that they can be heard and understand by hard of hearing 
and non-English as a first language people - if necessary at the start of every session 

 Too compact, an extra day would help. Perhaps the content of the Theme Days should be 
spread over three days rather than two. 
 

Travel Buses: 

Cons: The LAC may need to walk through transportation to the various off-campus affairs in the future, 
especially in big cities. In Istanbul, the shuttle bus rides actually gave us an opportunity to approach 
members of other delegations to exchange thoughts and ideas, although 8 a.m. and 6 p.m. were not 
ideal times to do so... In Turkey, since there were a few glitches regarding the buses on a couple of 
occasions, perhaps future conferences should not entail total reliance on bus transportation, even 
though the buses in Istanbul were very modern with fine drivers. 
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Pros: People like a venue where the conference is in the same site - but personally - I liked the drive 
through the city.  I got to visit with some amazing people on those bus rides. I enjoyed travelling to and 
from the conference site every day by bus because it gave me the opportunity to talk in an informal way 
with delegates and award winners from all over the world. 
 

******************** 


