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About Twinning 
 
Introduction  
Girls and women around the world face barriers to access education and 
achieve their potential and economic independence. Today, there are 34 
million adolescent girls out of school. While quality second-level education 
provides girls and young women with the tools that are vital to progress 
further in higher education, work and society, for 34 million girls this 
progress remains out of reach. 
 
IFUW works with its 61 national affiliate federations and associations (NFAs) 
around the world towards a vision that 100% of girls and women in the 
world achieve education beyond primary school. It is through the diversity 
and strength of IFUW’s members that IFUW can have impact from local to 
global levels. Active partnerships between our NFAs and their branches offer 
the opportunity to join resources and work towards a common goal. 
 
IFUW’s Twinning Programme offers NFAs and branches the opportunity to 
engage in a partnership with a fellow NFA or NFA branch, to share 
knowledge, skills and best practice. To empower girls and women through 
lifelong education, many people need to work together and twinning is one 
of IFUW’s programmes designed to facilitate such partnerships. This guide 
provides information on the benefits of twinning and how to participate. 
 
What is twinning?  
 
Twinning is a formal, two-way collaboration or partnership between two 
organisations or groups. IFUW’s twinning programme provides a framework 
for two NFAs or NFA branches to work together in a partnership for a 
specific amount of time on a particular area of work. This programme 
provides an opportunity for learning and exchange, to share and develop 
expertise and best practice models. The activity you undertake will depend 
on your organisation’s needs and capacity. Twinning activities fall broadly 
into three categories:  
 

 Information exchange: e.g. to deepen understanding on a particular 
policy issue or area of research.  

 

 Training: e.g. to further skills in a particular area, such as fundraising, 
communications, advocacy, policy formulation, membership, or 
governance.  

 

 Joint Project: e.g. a joint advocacy campaign, press conference, 
event or publication.  
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What are the benefits of twinning? 
 
Twinning fosters collaboration and partnership, as both organisations work 
together in a two-way sharing of information which means that both are 
better off as a result. Strong non-governmental organisations (NGOs) are a 
driving force for change and progress and there are many possible benefits 
to twinning, which include:  
 
Capacity building: Increase your resources by exchanging skills and 
knowledge to develop your organisation and better serve your members 
and constituents.   
 
Share best practices: Share and learn about methods and strategies that 
have been shown to work well in other areas. Learning about these best 
practice approaches can save time and effort, e.g. in. fundraising, 
communications, membership, advocacy.  
 
Collaboration: Twinning facilitates two organisations to work together on a 
project that interests them with increased knowledge, ideas and experience, 
e.g. to produce a joint advocacy campaign or event.  
 
Build relationships: Twinning helps build strong relationships among NFAs 
and NFA branches, who can turn to each other for help or work together on 
a specific issue.  
 
A new challenge: Engage in a new challenge by taking part in a twinning 
project, creating motivation and offering a chance to develop expertise and 
experience.  
 
Outreach: Through the twinning programme you can reach out to others 
and learn about other cultures and communities, identifying common issues 
and finding solutions. IFUW members are part of a global community of 
graduate women and through twinning you can reach out to a fellow 
member and gain inspiration for your work.  
 
Strengthen the call for girls’ education: Partnerships and projects influence 
policy, funding and development around the world, to support the 
empowerment of girls and women through lifelong education.  
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Types of twinning activities  
 
Twinning activities can be based on the common aims of the twins, such as a 
shared advocacy or awareness-raising goal. Activities can also be based on 
the strength of one organisation, or the needs of another, in areas such as 
advocacy, communications and fundraising. NFAs around the world have 
expertise in empowering girls and women through lifelong education in their 
local, national, regional or international setting. Through cooperation and 
partnership, with skills transferred across borders, NFAs are strengthened.  
All twinning partnerships are time-bound with clear and have achievable 
objectives agreed before beginning any activity. Twinning partnerships 
initially run for one year. The main twinning activities are outlined here:  
 
Joint project  
Undertaking a project involves a time-bound collaboration with another 
organisation that is carefully planned to achieve a particular aim. Twins work 
together to identify and agree project objectives, and the roles and activities 
required to achieve them. Projects may include an educational initiative, a 
seminar series, training workshop, or advocacy campaign. 
 
Information exchange  
Sharing information is a two-way communication activity in which two 
organisations share information such as publications or educational 
material. The aim of this activity could be to deepen understanding on a 
particular policy issue, or to gain information in a particular area of research. 
Information should be shared on a regular basis and may lead to a special 
project or activity. Where funds are available an information exchange visit 
may take place.  
 
Training  
In this activity knowledge and skills are passed on through informal or 
formal sharing. Training will be on a particular practice or process, likely to 
be in an operational area of work, e.g. fundraising, policy-making, governing 
board development, strategic planning or membership. The relationship 
could be an exchange between organisations, or one organisation can work 
with another as a mentor. Where funds are available, training can be held 
on-site where a representative/s from the mentor organisation visits the 
other to train them, or in an exchange relationship both twins send 
representatives to visit the other organisation.  
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IFUW’s support to twins  
 
IFUW offers a range of support to twinning NFAs and branches, guiding 
them through the application, activity and evaluation stages of the Twinning 
Programme. Our support to you includes:  
 
Finding a twin  
IFUW will assist in matching your organisation with an appropriate twin 
organisation, considering your needs, aims and preferences.  
 
Guidance  
Individual guidance and support is offered by IFUW to each individual 
twinning partnership. IFUW will keep in regular contact with twins and 
provide follow-up support. On agreement of a twinning partnership in 
principle, IFUW will facilitate the formulation and agreement of a project 
plan between twins and arrange follow-up.  
 
Materials  
IFUW offers materials to support twinning activities. These include 
templates for project plans, budgets and evaluations forms, as well as links 
to other useful resources.  
 
Networking  
A dedicated twinning programme listserve group provides an email forum 
for all Twinning Programme participants where you can share experiences, 
news and ask questions of your peers. IFUW will also post information for 
twins on this forum. We value all that is learnt from twinning projects and 
through this online forum and recording progress on your twinning 
partnership, we can share experiences and produce case studies. 
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Are you ready for twinning? 
 
Commitment, vision, resources and capacity are required to undertake a 
twinning partnership. You can use the following checklist to assess whether 
your NFA or branch is ready for twinning.  
 

 Commitment: Does your organisation have a strong desire to take 
part in a twinning partnership?  
Before starting a twinning programme application you need support 
from all levels of your NFA/branch; governing board, committees and 
volunteers. Find out if your NFA/branch is willing to learn and share, 
and ask: is everyone on board to commit time, effort and resources 
to a twinning partnership?  

 

 Vision: Do you know what you want to achieve and why?  
What is your vision for undertaking a twinning partnership? What 
can you give and how do you hope to benefit? For example you may 
believe that twinning will enable you to learn new ideas and reveal 
best practices to your NFA/branch, or you may like to share your 
experiences and best practice with others. Twinning partnerships 
need to achieve results with tangible outcomes. 

 

 Values: Can your NFA value a twinning partnership?  
Consider the current culture of your NFA and assess whether you can 
work with others in a spirit of cooperation and in line with IFUW’s 
organisational values. Can your organisation share openly and 
willingly?  

 

 Capacity: Does your NFA/branch have the capacity to undertake a 
twinning partnership?  
As well as commitment, a twinning partnership takes time and effort. 
Who in your NFA/branch has the capacity to undertake this extra 
work? Your NFA/branch must be able to dedicate the time needed to 
make the project work.  

 

 Funding: Will your twinning partnership require funds?  
Review the activities that you would like to undertake in your 
twinning partnership and assess whether funds are required. Assess 
whether the project is realistic and ensure you have a budget and 
plan to fundraise if funding is required. 
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How to achieve twinning success  
 

When considering a twinning partnership, take some time to explore your 
idea and consider what you would like to achieve and how it can be done. 
To help achieve success in your twinning partnership you can consider a 
SMART framework:  
 

Specific  
Measureable  
Achievable  
Realistic  
Time-Bound  
 
Specific – Do you have a clear goal? To make a goal clear you should be able 
to explain why it is important, what can be achieved, who will be involved, 
where it is going to happen and what the requirements and constraints are. 
Set your goal early, this can always be adapted later when your project 
develops. Decide who will take the lead in the twinning partnership; 
committed people from both twin NFAs will drive a project. Decide who will 
support the leaders in both NFAs, sharing tasks.  
 
Measureable – Can the goal of your twinning partnership be measured? 
How will you measure progress towards the achievement of your goal? 
Identify milestones in your project that you can celebrate as you continue to 
work towards the overall goal. For example, if your aim is to gain 
commitment to universal access to quality secondary school education for 
girls in a particular country, your milestones may include writing twenty 
letters to policy-makers, setting up a meeting and getting ten-thousand 
people to sign up to a declaration. Your overall goal will be measured by 
whether you achieved involvement in policy-making, to what level and how 
often there is interaction between your NFA and policy-makers on girls’ and 
women’s education. 
 
Achievable – Is your goal realistic and attainable? Ensure that your goal is 
neither out of reach nor easily attainable; it should stretch your team but 
not overload them. Identify a goal that is important to your NFA and 
consider how you will attain this and the attitude, abilities, skills and 
capacity you will need to develop to reach your goal. Identify the strengths 
of your NFA; what skills and resources can you share with others and what 
are your needs? The activities in the twinning partnership need to be 
attainable with available resources and within an agreed timeframe. 
Twinning partnerships are aimed at results with tangible outcomes.  
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Relevant – Does your NFA or branch feel strongly about why it wants to take 
part in a twinning partnership? Ensure that all involved are committed to 
the goal and understand and agree on its importance. Does your goal 
support your NFA’s mission and strategic plan? You will need support from 
members of your team to achieve success in your twinning project and goals 
that are relevant to them and their overall work will help to ensure you get 
much needed support. A relevant goal will seem worthwhile, be at the right 
time and support your NFA’s mission.  
 
Time-Bound – To achieve a goal it is important to put it in a timeframe with 
an overall target date to reach your goal and other targets which will 
contribute towards this along the way. A commitment to a deadline will help 
you to focus efforts in your twinning partnership and identify the steps you 
need to achieve along the way to reach your goal by the due date. Day-to-
day tasks will always prevail in your NFA and deadlines will ensure that you 
still undertake what is required to achieve your project goal. A time-bound 
goal creates a degree of pressure to help you complete your project.  
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The Twinning Process  
 
1. Make your application  

Once you have explored your idea for a twinning partnership and begun 
to establish if your project will be SMART, your next stage will be to 
complete an application form. Read each question carefully and write 
your answer within the word limits. IFUW will respond to you with the 
outcome of your application within six weeks and either approve your 
application and begin finding a twin, or work with you to develop your 
application.  

 
2. Find a twin  

If you have an NFA or NFA branch in mind to twin with then you can    
either approach them directly to discuss this or IFUW can facilitate a 
connection. If you do not know specifically which NFA that you would 
like to twin with IFUW can help you to identify a suitable NFA; think 
about the kind of NFA that you would like to work with, their size, 
mission, location and activities. When selecting a potential twin consider 
whether your NFAs’ cultures will be compatible in terms of language and 
operations, also consider a partner that will be able to interact by 
sharing interests, experiences, approaches and activities. There must be 
a good balance in the capacities of the twin NFAs.  

 
3. Agree a project plan  

Once your application is approved and you have found a twin and 
agreed your partnership goal, the next stage is to develop a project plan 
which will need to be approved by IFUW. Templates will be provided 
which you can choose to use to create your project plan and budget. 
Ensure that you include regular communications in your plan.  

 
4. Implement your plan  

Once the planning is complete you are ready to begin your twinning 
project. Follow your plan and use project management approaches to 
ensure that it runs smoothly; IFUW can provide information on this. 
Regular communication with your twin and IFUW will help you to 
achieve a successful partnership. There will also be agreed reporting 
times with IFUW which will help you to stay on track. Monitor your 
targets and deadlines throughout the project and remember that you 
can escalate any problems or issues to your twin or IFUW to help you 
overcome any hurdles that may arise.  

 
Issues and problems arising in a project are common and good 
communications are important to keep the project on track. Be flexible 
and open to adjusting your plan when factors beyond your control arise 
e.g. a board change or a change in priorities.  Remember to have 
cultural sensitivity with your twin by having understanding about 
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different working styles and practices. Take time to get to know your 
twin, tailoring your approach to activities together. Share contacts to 
find supporters for your project and network with other twins around 
the world through the IFUW Twinning Programme Google group, to 
discuss your experiences with others and share learning.  
 

5. Monitor your project  
Is your project on track? Monitoring your project plan will tell you which 
activities have been completed, which are upcoming and which are 
outstanding and now urgent. Also monitor your budget to check that 
you are spending as planned. Monitor your project regularly and provide 
regular reports to IFUW to track outcomes, a template will be provided 
to help you compile a report. Recognising progress on your objectives 
will help raise motivation for the project. Regular monitoring will raise 
concerns early and enable you to take action to overcome them in good 
time.  

 
6. Evaluate your project  

What are the outcomes of your project? An evaluation compares how 
the project went to what you were expecting to happen. An evaluation 
can assess outcomes and process, looking at how the project went, 
achievements and areas for development. This will provide important 
information on how the project went for both twins, identifying what 
has been learnt and where to go next and make the most of the 
outcomes of the project. IFUW will support you to evaluate your project 
and provide an evaluation template.  
 
Outcome evaluation measures how well you have achieved your project 
objectives and what has been achieved as a result of the project, 
compared to what you were expecting.  
 
Process evaluation measures the processes you used to achieve your 
project such as communications and implementing activities, as well as 
how you and your twin worked together.  

 
An evaluation report produced as a final outcome of your twinning 
partnership will be an important document for your NFA, your members, 
your stakeholders and other NFAs to continue to learn from the project 
by providing an information resource. Arrange a meeting to share the 
evaluation within your NFA/branch and talk about what went well and 
what could be changed. How has the project impacted on your NFA? Are 
there changes that could be made as a result? Evaluation will identify 
whether your project made a difference and developed effective 
approaches, it will also show what you have achieved from the resources 
and commitment you put into the project.  
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Twinning across borders                   
 

IFUW’s membership is made up of a broad range of graduate women 
working from local to international levels and across borders and disciplines 
around the world. It is this diversity which creates IFUW’s strength and 
provides the opportunity for IFUW members to work together, identify 
common goals and find support as part of our global network. Working with 
an NFA/branch from another country provides the opportunity to learn new 
ways of working, see new perspectives and deepen your understanding of a 
particular issue or practice.  
 
Communication and culture  
Developing a good relationship with your twin will be important to create a 
good partnership. To achieve this you may need to consider cultural 
awareness and factors that influence cross-cultural communication.  

 The value systems between cultures can vary significantly. People 
from different cultural backgrounds are likely to have different 
attitudes towards hierarchy, ambiguity, achievement orientation, 
time and working with others, e.g. two different cultures value time, 
but for one this may mean being on time and for another freedom of 
time. Take time to get to know your twin’s preferred working styles, 
keep an open mind and look to see how you can build on each 
other’s strengths.  

 Read about your twin’s culture and history as well as taking time to 
understand your own cultural identity, this will help you to 
understand others and build mutual understanding and trust.  

 Different cultures can have different styles of communication. Before 
communicating information think about how it might be received 
and take time to ensure that you have been clear; put yourself in the 
other person’s position. Think about your method of communication, 
e.g. e-mails can easily be misunderstood; they are not suitable for 
sensitive and difficult messages.  
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Tips for effective cross-cultural communication 

 Keep an open mind 

 Consider differences in communication styles and values  

 Understand your own cultural identity  

 Learn about and get to know your twin  

 Ask questions  

 Be willing to care and help  

 Don’t be afraid to make mistakes  

 Build trust through open and honest communication  

 Listen carefully to others  

 Ask if you are clear and can be understood  

 Respect differences  

 Be flexible  

 Empathise with your partner   

 
 

Conclusion  
 
Twinning can open up new opportunities to you and your NFA and create 
possibilities that you previously thought were unattainable. Working with an 
NFA in another country can be an invaluable experience where you learn 
and share to achieve a rewarding partnership which compliments both of 
your NFAs and achieves a mutually beneficial goal. 
 
 
What next?  
If you would like to participate in IFUW’s Twinning Programme, please 
complete the application form. If you have any questions, please contact 
Caroline Staffell, email: cs@ifuw.org or telephone +41 22 731 23 80. 
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