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Board and Membership Committee meeting minutes 

February 7- 11, 2014, Geneva, Switzerland 
 

February 7, 2014 
Present: Jennifer Strauss (Australia), Ayden Birerdinc (Turkey), Margaret Tait (Great Britain), Elsbeth 

von Navarini (Switzerland), Danièle Castle (Executive Director) and Caroline Staffell (Office) 

MemCom: Nezihe Bilhan (Turkey) Acting Convener 

Observers: Julia Bannister (Scotland), Elizabeth Poskitt (Great Britain), and Elizabeth Williamson (UN 

Coordinator, Geneva) 

Apologies: were received from Catherine Bell (South Africa) for Friday and Susan Russell (Canada) for 

the whole meeting. Good wishes were sent to Susan Russell for a speedy recovery. 

Vice-President Jennifer Strauss (Australia) opened the session at 2 p.m. by welcoming all present.  

The agenda was adopted unanimously, with acceptance of flexibility of the order of the agenda.  

A proposal was put forward to approve the Board minutes and Board and Convener minutes from 

November 2013. It was requested to defer formal approval of the minutes as Margaret Tait and 

Ayden Birerdinc were absent so could not approve.  

3. Progress of committees 

3.1 Fellowships 

There will be a general round of fellowships in 2014. Notices have gone out to NFA leaders and have 

been posted on the IFUW website with full forms and conditions, which have been modified for this 

round. There is a long-standing provision that NFAs are responsible for managing the screening 

process, which allows them to put forward three candidates by the deadline. 

Every member of an NFA is an individual member of IFUW, so it is the NFA’s responsibility to put 

forward three eligible members.  

Independent members in the past have been allowed to apply without fee, causing a spike in 

membership during fellowship years. The office is responsible for independent members. If an 

independent member has been a member for 2 years, she can access the fellowships for free. The 

administration fee is for recent independent members and non-members. This is part of making 

IFUW more visible and more open to attracting members for IFUW. Fee has been differentiated: 50 

CHF for a developing country and 100 CHF for developed countries, fee payable at the time of the 

submission. 

On the recommendation of the past triennium’s fellowships committee, it was decided to restrict the 

fellowships to PhD students who have finished their first year. This goes back to a recommendation 

that fellowships were given to people in first year who were dropping out either because of money 

or because they were not up to scratch.  Masters and post doctorals are excluded. Post Docs have to 

have a research grant and be funded by universities. 
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We are hoping to get funds boosted. IFUW has applied to the British 

Federation of Women Graduates (BFWG) for an increase in the Crosby Hall 

Fellowship.  Funds for Women Graduates (FfWG) – the BFWG scholarship 

fund - have not yet answered the request, as they need to discuss it in their 

Board.  They have asked for the award to be renamed the FfWG Fellowship. 

If we only get enough money for one Ida Smedley MacLean fellowship, we 

should only go for one.  The Bowden legacy should be used over several years. 

Advertisements are out and documentation was thoroughly overhauled. This round we will exercise 

a preliminary screening of independent members. 

A criterion was added that the application should be relevant to IFUW’s mission. Financial viability is 

a consideration but need is not a criterion. These are meant to underline the international nature of 

IFUW, which is why there is a requirement for the research to be carried out in a different country.  

The list of awards is up on the website: 

1. CFUW most valuable – A Vibert Douglas (8-10,000 CDN) 

2. Other large ones: up to two fellowships funded by BFWG – Ida Smedley Maclean fellowship 

(if not enough for two, only one)  

3. FfWG Fellowship (previously the British Federation  Cosby Hall) up to 2500 Pounds sterling 

4. NZFGW – Dorothy Leet 

5. Awards for women from developing countries 

6. Intended for use for an element of training (4,000 CHF) 

7. Encouragement awards (given to runners up). 

ACTION: Follow up with FfWG  

The Board and the office thank Jennifer Strauss for all her hard work on fellowships.  

Turkey has a lot of fellowships locally and is giving out quite a lot of money. Turkey sees it as a means 

to approach young girls. The Turkish association (TUKD) gives out monthly scholarships, so girls come 

in to the office once a month and are familiar with the organisation. PhD students like to get together 

to exchange. TUKD hope to retain some of them as members.  

IFUW needs to follow up old fellowship winners, such as 2013 recipients and find out what the 

recipients are doing. However, in view of data protection laws, we will need to have a proviso that 

says IFUW can use the e-mails to have further contact.  

ACTION: Change fellowships application forms to include the statement about further contact and 

“advertising” 

Margaret Tait suggested IFUW ask recipients for news and views for the website and for testimonials 

for the website. Jennifer Strauss stated that Bahija Aliyeva has notified that she has had a paper 

accepted for publication in a peer-reviewed publication. We cannot post anything publicly until the 

article has been published. Then we will post some information.  

ACTION: Jennifer Strauss to inform office what and when to post information on Aliyeva’s paper 

IFUW is hoping to advertise a post doctoral fellowship in 2015.  We are aiming for a fellowships 
competition every year.  The process of a round has been speeded up. Margaret Tait asked if there 
were there any legacies. Ruth Bowden had left a legacy that will be used, in accordance with Ruth 
Bowden’s interests, on fellowships.  IFUW is waiting for one this year (Esther Scher) though the 
amount is as yet unknown, and we do not know if it is earmarked or can be used for general running 
expenses. Jennifer Strauss highlighted that it is interesting that IFUW has no central fund for 
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fellowships and a large amount of the funding comes from the British, 
Canadian and New Zealand NFAs. There is no trust fund, there are issues of 
international transfers and bank charges, therefore bequests are important. 
Testimonials will be important for this, particularly to show how IFUW has 
made a difference in women’s lives. 
 
Working with professional pro bono fundraising advice, we have identified 

that IFUW does not have tax free status in Switzerland, which raises the issue of where the funds 
come from and international tax agreements. Sheila Buemi-Moore, assistant treasurer, and Lina 
Beaurain, the accountant, are looking into tax free status. Setting up a foundation in Switzerland 
would mean that we do not have control of it.  It would be a public entity.  Therefore we are focusing 
on getting tax free status in Switzerland. Jennifer Strauss stressed that it would be important to 
resolve tax implications before promoting the legacy programme. 
 
An example was given of an enquiry regarding a legacy offer from another Canton in Switzerland, 
with different tax laws to Geneva. They wanted to donate a fund to TUKD, and asked whether it 
should go through IFUW. If this had been done the fund would be taxed in Geneva, the other canton 
and again in Turkey, therefore the bequest was sent directly to TUKD. These are the kind of tax 
implications IFUW faces. While we need to do a campaign, we need to organise the tax situation.  

 
3.2 Finance 

 
It was not possible to assemble a quorum for the Finance Committee, which normally takes place 
before the Board Meeting. A Skype meeting will take place at the end of the Board Meeting. It was 
pointed out that the finances need to go through the Finance Committee before they go to the 
Board.  
 
3.3 Hegg Hoffet 
 
It was agreed that the discussion on the next Hegg-Hoffet Convener would be deferred till Catherine 

Bell was present. The context is that Marian Ennis agreed to continue for 6 months as acting 

Convener, but requires someone to step in. Constitutionally, the Board has the right to fill the 

vacancy.  

Jennifer Strauss moved that a letter of appreciation be written to Marian Ennis, and state that final 

report was well received. It was discussed that this should be extended to all Conveners at the end of 

their tenure.  

ACTION: Office to set up a process for letters to be sent to conveners who leave 

3.4 Projects 
 
The Bina Roy applications had been received by the office and had been sent to the Projects 
Committee for review.  Nine applications had been received by the deadline date.   
 
3.5 Resolutions 
 
As per the last Board meeting, it was agreed that the current Resolutions are internally focused and 
in today’s international advocacy world there needs to be an external paper with IFUW’s position, 
which translates the internal document into a document that resonates externally. Margaret Tait 
suggested that the Committee commented on the policy updates. The minutes of the last Board 
Meeting were referenced and Margaret read out the procedure that was agreed and commented 
that she would discuss this with Marianne Singh-Waraich. Jennifer Strauss clarified that the 
Committee was allocated the drafting of the policy letters, which is being undertaken, however, the 
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final procedure may be a negotiation and there needs to be a consistency of 
approach. Margaret Tait likes the style of the Policy Update in the Board 
papers and would like this to be continued. 
 
Danièle Castle read out the criteria for the policy letters, worked on by 
Marianne Singh-Waraich and the Resolutions Committee. The criteria are to 
keep drafts to one page, to address the relevant section of the Resolution, to 

address the letters to government; the letters should be sent to NFAs with directions to potential 
senders. The drafts are now complete.  Jenny highlighted that these now need to be finalised and go 
out as soon as possible. 
 

ACTION: The office to make the advocacy letters available to all NFAs 
 
3.6 Education Committee 
 
The Education committee was formerly called the Status of Women Committee (SWC). It was 

suggested by the committee and agreed that the considerable amount of work on “the house” and 

its four pillars be continued. Pillars are now specific to education and the human rights foundation 

remains. The Board talked at length about IFUW’s focus and noted that there are many organisations 

working on primary education. There was a request for the office to integrate quality, accessible and 

affordable education into all communications. 

The Education committee had produced draft documents in manifesto form for the four pillars. The 
first draft is in the file. Jennifer Strauss highlighted that the Committee have done a lot of work on 
this in a very short time.  
 
4.5 Membership Committee 
 
It was agreed that on the whole the committees are working well. However, there is a problem of 
definition with some committees. There is no report from the Membership Committee, though there 
have been meetings of the Membership Committee by Skype. An outcome from the discussions on 
membership will be forthcoming. At the moment there are difficulties due the new appointment of 
the International Development Manager and the role of the Membership Committee. Though the 
change in the Education committee has worked well, this has not been the case with the 
Membership Committee and will need to be resolved. It is unfortunate that Kathy Mumford, the 
Membership Committee Convener, could not attend due to her carer responsibilities. 
 

8. New Programmes 

8.1 Capacity Building Workshops 

Caroline Staffell made a presentation on the capacity building workshop in Dakar in January.  This 

was part of the delivery on promises made in Istanbul.  

She talked to the pyramid of engagement from awareness to care to acting and leading. This pyramid 

of engagement is a path through which all membership-based organisations need to engage with 

their members, to keep them in the organisation and be perceived as offering value.  

 1st stage is awareness – what do I get? Giving information stage. For IFUW : read Update, 

consult website, read our social media posts. 

 2nd stage is caring – e.g. print out Update and give to friend or “like” a facebook page. 

 3rd stage is acting – sending to 100 friends, retweeting, organise a meeting to talk about it. 

 4th stage is leading – getting people onto the Board and on committees. 
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It is important to engage every member to the maximum potential. Regular 

feedback is important to monitor progress on commitments. Building 

membership means keeping existing members and recruiting new ones. So, 

for example, one of the advantages of being in IFUW is being taught how to 

run committees, speak in public etc. IFUW needs to recognise that we can 

give those advantages. It was pointed out that many voluntary organisations 

are folding because they don’t have membership.  

One way to motivate younger people to be involved is to give them project work.  NFAs should revise 

their view of project work and get younger members involved in specific work.  

Saturday 8 February 2014 
Present: Jennifer Strauss (Australia), Ayden Birerdinc (Turkey), Margaret Tait (Great Britain), Elsbeth 

von Navarini (Switzerland), Danièle Castle (Executive Director), Hélène Queyrane and Caroline Staffell 

(Office)  

Late arrival: Catherine Bell (South Africa) 

Membership Committee: Nezihe Bilhan (Turkey), Acting Convener 

Observers: Julia Bannister (Scotland), Elizabeth Poskitt (Great Britain) and Elizabeth Williamson (UN 

Coordinator, Geneva), Oya Akinci (Turkey) Fellowships Committee, and Tulin Umar (Turkey). 

Apologies: Susan Russell (Canada).  

The session was opened by Jennifer Strauss.  

 

7. Fundraising, Marketing and Public Relations 

Danièle Castle presented plans for fundraising, starting with the principles, outlining funding types 

and opportunities for fundraising. Membership dues are contentious as members do not want their 

fees going only to the office. We are therefore increasing projects; however we need to diversify 

funding. We can do conferences and training, speaker’s bureau, partnership board and legacies.  

We need to work with NFAs to have knowledge of projects that can be scaled up. We can fundraise 

and enable NFAs and IFUW to benefit. However, we are nowhere near this yet. We need a database 

of projects and people; to identify partners and to have opportunities to scale up projects. 

Voluntary donations: The office has put a donate button on each webpage.  

Partnership Board: The basic research has been done and we have 100 possible target companies, 

we are now looking for contacts to approach. We are also looking at high net worth individuals 

(HNWI) in Geneva, people with 10 plus million that believe in a cause. However, we need to be sure 

IFUW can deliver and at the moment we are not there yet. Also other funders and development 

agencies, for example DIFID and CIDA, should be targeted. We need to do the research on these and 

the delivery will take time. The framework for partnerships needs to be defined to make the 

relationship between IFUW and corporate partners clear and what each can do – rules of 

engagement. 

Conference and training: The plan is to separate out the internal section of the conference from the 

public conference. We want the conference to make money. Thanks go to TUKD for their 

commitment to making the conference last year a success. IFUW’s niche is secondary, tertiary and 

continuing education and we have an opportunity to market this with an education, human rights 
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and continuing education focus. The vision is to have companies, ministers of 

education and finance, university vice chancellors and principals there and to 

build it as the event for this area. We need a proper database so that we can 

actively market and push out communications. We will get a professional 

conference company to organise it so as to ensure professional expertise and 

a professional event. 

Speakers Bureau: We need to identify good speakers, what they can offer, audition them and 

promote and market them actively. A database will be needed. 

External events: we are going to add advocacy events onto the end of regional workshops to 

promote visibility and build credibility. Our priorities are visibility, membership and advocacy and we 

can’t separate them from each other as they are interlinked.  

Working with corporates: Working with companies is a partnership of equals; it will be give and take. 

Jennifer Strauss asked if alternative energy could be a potential funder, as there is an education 

element to this. Danièle Castle then explained that it must be a win-win.  A suggestion has been that 

when IFUW first approaches companies we consider those that need to “whitewash” their image – 

with the criteria that we’ve set in place this is worth thinking about. Advice has also been that 

fundraising is like a marriage and some partners will let you down. The objective is to make them and 

us look good. One example is a trading organisation that has had some bad press. Contracts with 

corporate partners are legally binding contracts so both parties will need to deliver. Please look out 

for contacts and opportunities as we can approach these and put them in our database.  

The World Association of Girl Guides and Girl Scouts (WAGGGS) is very aggressive in their 

fundraising. Plan International talks about sustainability and inspiration. JP Morgan offers exciting job 

opportunities for Water Aid. Jennifer Strauss commented that Plan is a favourable organisation to 

support because of the way they support whole villages through sponsorship of children to go to 

school; the way they work is very attractive.  Caroline Staffell asked about why Jennifer Strauss likes 

Plan as this is what IFUW needs to be thinking about. High level of information from an organisation, 

and the positioning of support to the child as well as the whole village – emphasis on giving 

significance to the girl child is something important that we do. Plan International are international 

and making a difference to individuals, which they in turn pass on to their communities.  

Ayden Birerdinc asked if we can get the United Nations (UN) logo to use. Catherine Bell and Danièle 

Castle went to Paris to meet UNESCO to ask about the use of their logo, permission has been given in 

principle though we need to go through the process. Once we have the UNESCO logo we can go to 

other UN agencies. We can also collaborate with organisations like CERN as we want to promote 

women in science, technology, engineering and mathematics (STEM). Ayden Birerdinc suggested that 

we approach UN funds and Nezihe Bilhan added that we can approach country and regional 

representatives.  

Legacies: Danièle Castle explained the plans to look at this. The Geneva team is working on IFUW tax 

free status so that legacies are favourable financially for IFUW and the benefactors. We need to go 

wider to the membership as we have an ageing membership. Another idea is “pay as you earn” 

schemes  – a company signs up to offer their employees the opportunity to donate to IFUW straight 

from their salaries – a low amount each month that is automatically deducted prior to salary 

payment, which can raise a lot of income. 

Past members/casual visitors: It is very frustrating that we do not have a database of all the members 

when you consider how many women have been members over nearly 100 years. This is a lost 

opportunity and now we are trying to systematically start collecting addresses so that we can start 

marketing more strategically and raise funds. We need a database plugged into the website which 
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means that we can collect information online. It will save administration costs 

with a database that is online and have data entered directly by members, 

contacts and benefactors. We also need to collect fellowship information 

much more systematically, which will be an administrative cost though 

something we need to do. The good news is that we have a computer system 

that now works. 

At the previous Board meeting it was agreed that the next round of fellowships could be for post doc 

as we could get more funds, e.g. life sciences may be attractive to pharmaceuticals. Jennifer Strauss 

added that this can build relationships with universities. Post docs are now excluded from our usual 

fellowship rounds and the need is more for people working through PhDs. These specifically targeted 

areas would be easier to assist and be funded directly. Jenny is now more positive that we can get 

money from outside. Danièle Castle stated that the first one will be the most difficult. Jenny and 

Elizabeth Poskitt discussed fellowships for post-doctoral and the specifics of subject areas e.g. human 

rights. Elizabeth highlighted the administrative burden of fellowships and collecting donations; 

regular, for example, annual giving is more efficient and increases funds. Jenny added that it’s 

imperative that people can donate by credit card. Elsbeth noted that the Swiss Association 

encourage their members to pay more (dues plus a donation) when the members they pay their dues 

and people do.  

Margaret Tait highlighted the incentives for people in the UK to give to charities, however it was 

added that IFUW is not a registered charity and suggested advertising as a means to encourage 

people to give.  It was pointed out that advertising is expensive and there is no point in doing this: 

IFUW cannot offer a tax break and IFUW cannot step onto NFAs’ opportunities for legacies in 

countries. Nezihe Bilhan highlighted that it is easier for companies to support projects rather than 

core costs, projects are much more favourable to companies. Nezihe gave the example of TUKD’s 

Friendship Bridge Project which is raising USD 300,000 per year. They are successful because the 

donor knows who the money is going to, which is very important. Many NGOs have corporate 

partners who want to engage with them for conversation. IFUW is in desperate need of funding and 

we need to explore all options. 

 

5.1 CIR Group 

There was some discussion on the CIR list, which was suggested to Catherine in Istanbul, and it was 

pointed out that the discussions are quite lively on it, for example, the question regarding mixed 

university accommodation. Once the CIR list is more active, we can post the outcomes of the 

discussion on social media. Jennifer Strauss raised the point that there are contentious areas e.g. 

abortion, therefore it needs to be clear that posts come from NFAs and are not necessarily endorsed 

by IFUW.   

Ayden Birerdinc asked why IFUW can’t take a position on abortion. We need to remember that no 

NFA can be instructed to follow an IFUW policy; we can say that they cannot go directly against a 

policy though IFUW cannot instruct them what to do. Resolutions are worded very carefully to 

account for cultural differences. Margaret Tait asked if NFAs could state their position on abortion. 

Jennifer Strauss added that reproductive rights is an area to discuss and suggested she would like 

members to have a clear debate on the issue so that IFUW can draft a position. Ayden raised that in 

Turkey they need support from IFUW in regards to the issue of abortion as there is legislation being 

put forward that makes abortion illegal even in the case of rape. Child marriage is also an issue in 

Turkey. Elizabeth Poskitt raised that anti-abortion groups obstructed CSW in 1990s and since then 

these groups have become polarized. Jenny highlighted the changes in abortion legislation in 
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Australia. Jenny raised that when a feudal system was about to collapse there 

was the most vigorous support of it and there is a need to continue to 

support reproductive rights. Jennifer Strauss encouraged discussion by NFAs 

on the issue on the CIR and Connections email networks. Caroline Staffell 

suggested that NFAs should write about issues through discussion networks 

and while IFUW can’t take a position on a contentious issue like abortion at 

the moment we can stimulate discussion.  

Catherine Bell arrived and thanked Jennifer Strauss for chairing the meeting. 

Catherine Bell started by reading an excerpt from IFUW’s archive: “To accept change is to be willing 

to take risks - risk that what will happen will change the way we live. IFUW has sound traditions and 

these are important… responsible to forerunners who sacrificed to bring together a group of 

graduate women… Action requires a different kind of commitment… This federation has been having 

growing pains its whole life….we have always been on the brink, unable to accomplish our real 

purpose because of inadequate resources….we could make a real impact now if we have the 

courage.” Stirling 1977. It was stated that the proposal in Istanbul was a radical step from where 

IFUW was and it was a great step to say that we would put IFUW finances to turning the organisation 

around and reach the 100th year. IFUW and its NFAs need to have the courage not to stagnate.  

 

1.1 Greetings 

Catherine Bell stated that Louise Croot, Past President, (New Zealand) and François Sauvage (France), 

past UN Rep and Co-ordinator for Paris, had sent official greetings.  

 

1.6 Minutes of the previous Board meetings not yet approved 

Catherine Bell moved to approve the minutes of the November 2013 Board meeting and Board and 

Conveners meeting, seconded by Elsbeth von Navarini and Jennifer Strauss. Margaret Tait disagreed 

with the text at the beginning and requested that this be minuted.  The minutes were approved. 

 

3.3. Hegg Hoffet Committee 

Catherine Bell moved that the Board proceed to look for a suitable Convener for the Hegg Hoffet 

Committee and approach them directly.  Jennifer Strauss seconded and it was unanimously agreed.  

3.7 Reports of Committees 

Catherine Bell moved for all the reports to be accepted and asked if all Board Members agreed. The 

reports from the committees were unanimously accepted. 

 

4. Membership 

4.1 Review of research carried out by Caroline Staffell and team 

Caroline Staffell presented the research she had done on membership. Research is a key part of 

strategy, to take into account IFUW’s history. There was a wide consultation with members (NFAs, 

individual members of NFAs and Independent members), research into print sources including 

Batho’s Lamp of Friendship and the Blue Books from all the Conferences. 
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Changes need to happen, not just in terms of administrative changes such as 

making electronic archives. Members are unclear about what IFUW is doing 

and want to know more. Less than 2% of global membership responses 

indicates low member engagement.  The value of IFUW is not perceived. The 

picture is consistent for independent members too. IFUW and NFA visibility is 

low. This is a big wake up call for IFUW.  

NFAs are a gatekeeper for information.  Members felt passionate about IFUW’s role but felt that the 

gate was closed and they were on the outside looking in. Hierarchical structures have to change to 

include members more. There is also an issue of the number of members being “nationally 

representative”. Year upon year some NFAs remain in the “20 members only” group. There is will to 

support IFUW but IFUW has not been capitalising on this. 

Members like the Update, emails and website. Facebook comes out higher than other social media, 

namely Twitter and LinkedIn. The conversation in the NGO world is no longer whether we should be 

on social media, but how we use social media to our benefit. A striking fact: 50% of our NFAs do not 

have a website.  

Competition is moving into the education space, so we need to occupy the space. Many members do 

not see a way to be engaged, but find the United Nations (UN) very exciting. IFUW should be training 

and providing information on this.  

Feedback was consistent. IFUW’s 100 year old legacy is very valuable, however we need to move 

forward.  Change is needed because we were operating very much in an antiquated mode prior to 

the vote on Proposal 1. Public research highlighted that younger generations are more interested in 

personal benefits. Leadership training and networking came out very strongly as a requirement to 

push the organisation forward.  

The public survey revealed that career path (advice, information), recognition (support on how to get 

recognised and have more confidence) and networking are most relevant to mid-level professionals. 

There are opportunities for us to engage with graduate women. 23 – 59 are the biggest potential 

interest group for IFUW.  

 

4.2 Membership Strategy, Discussion, Methodology and Approach to NFAs 

Thus four objectives have been identified for the Membership strategy: 

 Visibility – IFUW must be more visible  

 Engagement – Serve and engage members more, opportunities for members to be involved 

 Value – Need to offer benefits 

 Growth – Sustainability is not key, growth is. 

Caroline Staffell pointed out that the onus is on IFUW to provide something in order to keep the 

members. 50 years ago the issues were personal, but the emphasis has shifted. If we meet needs 

they will come and stay. If IFUW is an attractive organisation that meets women’s needs, they will 

come to IFUW. There needs to be a shift in thinking. Young women don’t think that joining is “the 

right thing to do”.  

Catherine Bell made the point that IFUW is only sustainable if we grow.  

There is an under-utilised interest in supporting and engaging NFAs in supporting girls in low income 

countries.  
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Jennifer Strauss requested CS to think about how to help with unsuccessful 

fellowship applicants, for example, mentorship or critiquing, filling in 

application grants, webinars.  

ACTION: Develop a webinar/workshop for filling in grant applications 

The suggestion was made to run a workshop on how to talk in the corporate 

world, such as a transition workshop between academia and business. 

One or two NFAs have come to us already requesting help in building their membership and we will 

start a model with two then roll out. 

30 very committed independent members joined for the cause not for the fellowship.  

Elsbeth von Navarini suggested a leaving interview to members who fall out.  

ACTION: Caroline to work out a way to suggest exit interviews to NFAs 

Ayden Birerdinc suggested that NFAs could be advised to contact university and college teachers to 

join NFAs. Nezihe Bilhan suggested building joint projects and seminars with the universities using 

their premises, and thus get many young women professors to join. It would be a win–win – 

premises without payment and exposure to professionals and young women. 

There is a need to flatten structures and give younger women roles on the Board.  We need to 

persuade NFAs to have flatter structures with young women on their Boards. IFUW and its NFAs need 

to recruit younger women who will bring in more younger women. Opportunities have to be given to 

all ages to lead.  

Julia Bannister mentioned that the National Council of Women have a Younger women’s group of 6th 

form school girls. Young women will join according to interest areas.  An area of opportunity is 

undergraduate women. TUKD builds the relationship at the undergraduate level.  

IFUW should be important in turning points in people’s lives. At the moment we are not yet relevant 

to the transition points.  

The issue of NFAs complaining about being asked to provide information all the time was raised and 

it was noted that care needs to be observed in the way IFUW asks for information.  

The subject of universities as associate members was broached. It was clarified that we would be 

looking at the regional and international university associations. The purpose is visibility, for people 

to get to know IFUW. There was also a question on alumnae associations – are they that protective 

of their members? Universities no longer advertise IFUW to their graduates. Presidents of NFAs 

should write to the universities where we have a fellowship winner. A possible entry point might be 

to invite deans and potential members to presentation ceremonies on campus. Need to work it 

carefully to use international university associations and work in country with NFAs. Local universities 

may be interested in sponsoring specific events.  

ACTION: IFUW to provide a template poster for NFAs to post around campuses 

IFUW is building bridges with UNESCO. There is a possibility to work with UNESCO at a national level, 

thereby attracting more members and more interest both in the NFA and in IFUW. Independent 

members need to be addressed to give them a way through.  
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4.4 Twinning 

In the past there were two kinds of twinning: 

a) At the time of the Stanford Conference, every state of AAUW 

twinned with a different country of IFUW 

b) Twinning for payment of membership dues. 

Thoughts on the future model are focused around projects. Experience shows it is difficult to work if 

based on affiliation or money or friendship, whereas if it is built around a project then it is tangible, 

and gives focus to the relationship. Thus twinning could be between two low income or two high 

income countries. Payment of dues is not sustainable as a form of twinning.  

ACTION: IFUW should establish a clear list of what can be done through twinning and a list of 

countries to look at 

4.5 Membership Committee cont. 

To build and change the Federation through membership growth, IFUW needs and employed a paid 

professional to attend to membership development and needs. The question was raised of what the 

job description of MemCom is. Catherine Bell stated that she believes that MemCom can support 

Caroline Staffell.   

Caroline Staffell stated that it is valuable to have advice coming into the office particularly from 

volunteers that are so committed. As the office is a small staff we need to build ambassadors that 

can go out and speak for IFUW.  Some new countries are applying to become members of IFUW.  

Catherine Bell asked Nezihe Bilhan whether she saw the change as a step forward from where we 

were; Nezihe Bilhan confirmed that yes, as we now have a road map. The results of the discussion 

will be conveyed to MemCom, who need to have a sense of focus and what they can do. Caroline 

Staffell was congratulated by the President and the Treasurer for her professionalism.  

4.6 Lost Members and Potential Members 

A review of potential new NFAs, NFAs with outstanding dues or NFAs not in good standing was made 

briefly: 

Afghanistan – Canada is working for this 
Burundi – Shirley Randall is liaising on this 
Colombia – Anamaria Vere plus visitors to office should be asked if they want to pursue the creation 
of an NFA 
Costa Rica – we have one independent member and should try to re-establish an NFA 
Denmark – Marja Liisa from Finland is in contact with some people there and Caroline Staffell will 
pick up 
Djibouti – perhaps go through France. Eritrea or Ethiopia might be more appropriate  
Hungary – Caroline to follow up 
Greece – approached us last year to re-affiliate, need to follow up 
Malawi – possible place to set up an NFA and there are several independent members – one lady was 
supposed to come to Istanbul, but apparently did not 
Saudi Arabia – Follow up last year’s correspondence from Anne Nègre. Ayden is in touch with a 
young PhD student too, also the Saudi woman that attended the Conference in Istanbul 
Tajikistan – In touch and to follow up 
Tanzania – In and out 
Tunisia – Anne Nègre was in touch, and was also interested in Morocco.  Independent member is 
trying, but is moving to Cote d’Ivoire 
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Palestine – We recognise Scotland, and Turkish Cyprus so we should recognise 
Palestine. Established organisation with a significant amount of funding. 
Acceptance of the members is not a state recognition and we should check 
constitution of the group. Elizabeth Poskitt pointed out that we should be 
careful that their statutes include the fact that all people living there can be 
accepted. Ensure that it really is open and accepts all religions – it has to be 
made very clear that by joining they are committed to the principle of our 

mission. Two principles: our mission and commitment to pay dues.  
 
Ayden Birerdinc said she will visit Turkish Cyprus and work with them to increase membership.  
 
Vanuatu – PWGnet is holding its council meeting now. Vanuatu is attending and they have to 
resubmit a constitution. They should be allowed to come back as a new affiliate. The association has 
been gone so long that any claim for dues is irrelevant. 
 
Lebanon – Ayden Birerdinc will contact the Lebanese to see how to reactivate that.  

Luxembourg  - one woman paid dues for all the group. 

Sri Lanka – came to IFUW after tsunami to stop paying dues. Sri Lanka did not want to pay dues. 

Need to go back and ask about reengagement.  

Central Asian countries – Caroline Staffell to work with Nezihe Bilhan on developing Central Asia. 

USA-WG - are trying to get more members. WG-USA is a virtual organisation. Many WG-USA 

members are also members of AAUW.  

We need to figure out how to reengage AAUW. Today AAUW has 11 million USD, and have a new 

house in Washington.  We should offer them the international factor. AAUW still has status at 

ECOSOC, as do the Dutch and Canadians. IFUW can offer international partnerships. Personal 

contacts are important here. Coming up to 100 years so we should approach them to celebrate 

IFUW’s centenary. Might be able to approach them through the fellowships. Ayden Birerdinc noted 

that our Federation is older than the UN.  

ACTION: develop a strategy to approach AAUW  

The question was asked if IFUW forces NFAs to make individual members leave if they are not paid 

up. There is no regulation within IFUW to discard individual members who are not paying. SAAWG 

gives individual members 3 years before they are thrown out completely. TUKD Ankara branch pays 

for 100 members but only have 70 paying members. Ankara expels non-paying members after one 

year. In Britain subscription runs until October and if unpaid by December, members are out. Some 

members are older and cannot use Internet so simple actions become difficult for elderly ladies.  

Caroline Staffell has identified two major issues re dues: getting individual members to pay dues and 

the other is the NFA paying fees. Hopefully once we bring in benefits they will pay fees. Perhaps 

there is a need to have guidelines for those NFAs that stay at 20 members only for years, as they may 

be blocking other groups so we should think about guidelines. The suggestion was floated that if 

membership dues are paid in advance, for example, payment for three years, there might be a 

discount. All round it would save money in administration and transfer costs. In UK members get a 

discount after a few years. Three years would encourage NFAs to keep the members they have. We 

need to think about how to do that.  FinCom should be asked to come up with a proposal. 
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4.7 Regional Groups 

There is lack of clarity on the regional groups: UWE and PWGNet are actually 

running, the others seem to be in a state of flux. The recommendation is to 

build ambassadors in regions with MemCom. Elizabeth Poskitt suggested that 

for Africa it may make more sense to have East, West and Southern African 

regions. Cost of flights and distances were mentioned. IFUW should 

encourage regional networks to discuss whether they wish for one single group and/or sub-groups. It 

is also important to think about the international advocacy regions given our ECOSOC status. One of 

the questions around the regional meetings is the support that IFUW would have to give. IFUW 

wants to make it locally driven. 

 

Sunday 09 February 2014 
 

Present: Catherine Bell (South Africa), Ayden Birerdinc (Turkey), Elsbeth von Navarini (Switzerland), 

Jennifer Strauss (Australia), Margaret Tait (Great Britain), Danièle Castle (Executive Director), Hélène 

Queyrane and Caroline Staffell (Office)  

Committee Conveners: Nezihe Bilhan (Turkey) MemCom Acting Convener, Sheila Buemi-Moore 

(Switzerland) Assistant Treasurer and FinCom Convener 

Observers: Julia Bannister (Scotland), Elizabeth Poskitt (Great Britain), Oya Akinci (Turkey) 

Apologies: Susan Russell (Canada)  

Visitor: Eileen Focke-Bakker (the Netherlands) VVAO. 

Catherine Bell opened the session by welcoming Eileen Focke-Bakker (The Netherlands) to present 

VVAO’s position.  

 

4.8 Re-affiliation Policy 

The re-affiliation policy was added to the agenda. It was explained that it took some time to rework 

the re-affiliation policy prior to the change of committees. The re-affiliation policy was developed to 

manage the dues process and to prevent people from going in and coming out. The re-affiliatiion 

policy was read out.  

It was suggested that groups who have been out of IFUW for over 6 years can come back without a 

fee. Younger members would join and leave so 7-9 years is too long.  

BPW had the same problem and came up with the solution that everyone who does not pay till June 

has to pay 10% more. BPW realised 95% dues payment and had a complete change in the dues 

behaviour. After one year of non-payment people are thrown out. However, IFUW cannot do that. 

Catherine Bell explained why the policy was structured the way it was: to prevent NFAs from joining, 

but not paying dues for three years, and then leaving, and then rejoining and again not paying dues 

for three years, thereby receiving IFUW “benefits” for six or nine years without ever paying any dues.  

Thus the proposed changes by MemCom at the beginning of triennium would negate any good that 

the re-affiliation policy was designed to do. 



 

  14 | P a g e  

IFUW has attempted to regularise the dues payment. Most NFAs that drop 

out are ones that are small and struggling. Jennifer Strauss is in favour that a 

recognition of dues payment be made and indeed the office sends 

confirmation and thanks. Any re-affiliation fee should be calculated by dues. 

The Board is in favour of stopping people from paying dues only in the last 

year of a triennium. A proposal was put forward to discount the dues if they 

are paid in advance. A suggestion was also made to have members pay the 

whole dues, once for three years. The reality is that for example African countries pay more in bank 

charges than in actual dues so paying three years in advance may be attractive.  

Nezihe Bilhan suggested that IFUW look at the numbers that were re-affiliated. NFAs need to 

understand that NFAs should be paying the dues for the number of members they have. 

On the basis that prevention is better than cure, IFUW does have provision for alleviation in case of 

war etc. IFUW should not be unjust to countries that are in distress. Early analysis of why 

organisation is in trouble should determine if alleviation is necessary or not.  

IFUW exists to raise the conditions of women all over the world. Many NFAs are in difficulty where 

women need the most help. These countries represent about 5% of IFUW dues that come in. IFUW 

should look at how to help NFAs to help their own women. Julia Bannister insists on the necessity to 

have income in to sustain the organisation.  

Alleviation is discretional. Sheila Buemi-Moore stated that it is a two-way relationship. If an NFA is 

not actively involved and is falling apart, they need to get their act together and start moving. It is 

good to have clear guidelines. 

Margaret Tait pleaded for representation of many countries, particularly in the UN advocacy arena. 

In fact it has to be a case by case basis recommendation. Elsbeth von Navarini talked about 

professionalisation – we are all bleeding hearts, but we have to be more professional, other 

organisations are doing the same thing. Non-paying members have to find a solution to pay.  

Caroline Staffell stated that IFUW has to be offering more benefits, as members are not seeing any 

benefits. We need lots of members in countries to say we are representative of them and 

representative of women worldwide. 

Jennifer Strauss suggested the re-affiliation policy, with the agreed amendments, be adopted 

because it supports the idea that NFAs have a responsibility to support the Federation.  It was agreed 

unanimously.  

Catherine Bell pointed out that we now have a membership development manager and her job is to 

help NFAs develop. Many NFAs were not sustainable and so we need to commit to helping them to 

grow. Caroline Staffell should be targeting all those who have technically lost membership as of 

December 2013 and identifying how we make it work. In terms of the constitution IFUW cannot 

allow NFAs not to pay dues, as it is in the constitution that all NFAs have to pay dues.  

An NFA cannot be affiliated until the General Assembly has voted on inclusion. Technically no NFA 

can be reaffiliated until they are voted in. 
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10. Any Other Business 

10.1 VVAO Concerns, Dues Payment and Discussion 

Catherine Bell invited Eileen Focke-Bakker to tell the meeting the message 

brought from VVAO. The Board has received a letter from VVAO.  

VVAO is worried about IFUW:  

a) The visibility of the results of IFUW 

b) Overheads of a voluntary organisation are too high 

c) Comparative to all that they see the dues are too high for the larger groups. 

On 5th October VVAO had a special meeting with their Annual General Meeting. Many members in 

the Netherlands are engaged in internal interests. For the moment they have been convinced to stay 

with IFUW. VVAO did some research about international organisations notably the International 

Alliance of Women, who do a lot more work than IFUW. 

When VVAO left the Istanbul meeting, an assignment was given to a task force to make IFUW aware 

of VVAO’s position. What VVAO receives as a customer is not in relation to the high amount of 

money in terms of dues, so VVAO propose paying 8-10 Euros per person (i.e. a total of 30,000 Euros) 

each year. VVAO does a lot of capacity building in Africa. VVAO’s main point of view is that dues are 

just a small part of having IFUW running, and VVAO wants to keep this proportion low. There are a 

lot of professional volunteers in VVAO, and the organisation does not need a lot of services that 

IFUW is developing. To make it more attractive, IFUW needs to have less overheads.  

Voluntary involvement takes ownership. However, there is recognition that an organisation needs 

money to be sustainable.  

The idea VVAO put forward is that they would pay a fixed fee of Eur 30,000, but the rest of the dues 

would be paid in kind in capacity and would change from year to year. Furthermore, the status of 

associate member might be interesting for VVAO.  The situation in VVAO is that there are 25-50 

members who want to stay in IFUW, the rest do not want to stay at all. All the things IFUW has 

implemented recently, VVAO already has and does not see the cost/benefit. 

Jennifer Strauss understood that basically VVAO is prepared to pay so much in dues to make projects 

that VVAO wants to do, but not for other IFUW projects that they do not think are suitable.  

VVAO would go to its members or to the European Union (EU) or other institutions to get funding. If 

VVAO goes to EU or Dutch government there will be money. VVAO would then make a reserve in 

2015 for IFUW projects. 

Catherine Bell asked whether, given the constitutional restrictions, VVAO would reconsider if IFUW 

could produce things that were attractive to VVAO? We have three years to come to the point where 

VVAO can see the value IFUW provides and is willing to pay the full dues. What is the possibility that 

VVAO may agree to paying the full Eur 56,000 dues?   Would the situation change if the VVAO dues 

were a small proportion of the overall budget?  

VVAO is drastically cutting all expenses to be at level of 40% overheads. Journal has gone from 3 to 1 

issue. VVAO products are nearer to members than IFUW to its members because it is easier in terms 

of cost/benefit than IFUW. The new VVAO treasurer is very strict.  

The question was asked about how VVAO is going to deal with the issue that if VVAO has not paid 

dues, they will not be able to vote. Is that important to VVAO? Apparently VVAO does not consider 

voting important.  
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BRPID is not relevant to the Dutch and neither are fellowships and grants, as 

the Netherland have a whole system to have students subsidised. VVAO has 

two of its own fellowships. For the group of 25 it is important but not for the 

rest.  

VVAO would consider paying its back dues if the public profile of IFUW was 

raised significantly with the attendant publicity, and the overheads were a 

lower percentage of the overall spend. 

Elsbeth von Navarini raised the issue that the danger is that other NFAs might to the same thing. The 

response was that then IFUW has to prove that it has a licence to act.  

IFUW is 100 in 3 years. IFUW has a history of always discussing dues and functioning.  

Jennifer Strauss considers that the scaled dues is a problem, that there is a kind of assumption that 

developed countries have wealthy members. Scale of dues is there to make it possible that not only 

the wealthy women can pay the dues. How it is spent is more relevant than the actual fee.  

20-25% of VVAO fee is there for IFUW, and members want to see the money spent in its own 

chapter. 

There is a concern that VVAO’s withdrawal may open the floodgates.  

In terms of membership, apart from Canada, VVAO is significantly bigger than other NFAs. VVAO 

feels responsible but feels that other stakeholders should feel the same responsibility and 

ownership. There is still a gap: the only way we can reach out to individuals is to get involved and to 

get ownership. VVAO does not want to make the situation like America.  

Catherine Bell suggested that IFUW would present some of the work that has been going on for 

Eileen Focke-Baker to take back to VVAO for consideration. 

10.1.1 Fundraising presentation 

Danièle Castle then made a presentation on funding, visibility and public relations.  She noted that 

fund raising is a business, needs to be done professionally, and that IFUW needs to identify what it 

has/does that is unique to attract funders.  Overheads as a percent of expenditure needs to be 

reduced, but we need to grow programme and have expenditure on it before overheads will reduce 

as a percentage, not in real terms.  Among the items raised and discussed were: 

 Conference must raise funds – vision is to have a conference that is the Davos of Education, 

with Ministers of Education and Finance present 

 Speakers’ Bureau – due diligence to be done, database of skills and then promotion 

 Professional consultants have given their time for free to assist with the fund raising strategy  

– Danièle has called in favours  

 VVAO has a message regarding trust funds that it uses publicly.  It will be given to IFUW to 

use and read in English 

 We cannot get international attention if we don’t highlight what members are doing – we 

need to know what VVAO is doing, especially in terms of the projects they are sponsoring 

and working on 

 We need an annual report for a regular message 

 Projects need to be replicated for visibility and funding.  As we have results more people will 

be interested etc 

 The office has volunteers and interns that work for IFUW for free 

o Previously two interns per year and from 2014 four interns per year 
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o Volunteers – professional archivist working on IFUW’s archives, 

Project Manager and Fund Raiser working on project proposals and funding, 

research on 100 companies to approach for Partnership Board 

 IFUW will develop a legacy programme, but NFAs will have to 

advertise for legacies locally 

o We need to benefit from the inverse pyramid of ages 

 Need younger members and for that we need a compelling offering. 

The key message was that the office has already begun looking for outside funds.  

Eileen Focke-Baker suggested that a third option should have been proposed in Istanbul that the 

Federation should be run by volunteers.  There was a discussion on volunteers versus professional 

staff.  Elizabeth Poskitt commented that IFUW needed paid staff, and they should be paid properly.  

Jenny Strauss pointed out that in the near future IFUW needed better services, not reductions.  

Danièle Castle noted that Accenture’s NGO “division” estimates that 50% of all NGOs will not exist 

within 5 years, and only those that are professional with measurable, goal orientated objectives will 

survive. 

Eileen Focke-Baker suggested that IFUW needed to find a common language, as we do not always 

understand each other.  She pointed out that many of the older members had never worked, and 

had a different view of the world.  It also meant that the business language of a professional office 

and professional operation was not familiar to many members.   

The comment was made that outsourcing as proposed in Proposal 2 is also a professional staff that 

costs. It is more likely that as NFAs see better service and value for money from IFUW, they will 

prefer that to the reduction of dues.  

Eileen Focke-Bakker pointed out that for VVAO it is an issue of a professional body interfacing with a 

volunteer body. It was pointed out that that is something that IFUW is doing and the question was 

asked about how IFUW can work with VVAO to make things happen. Credible staff is important to 

show worldwide activities. Continuity is also important and a value-add for the organisation as a 

whole. Volunteers are sometimes called out by personal issues, whereas a staff has tasks and targets 

and has to be accountable. IFUW needs to make a business case. There is a lack of understanding at 

local level of the give and take of the international/local work.  

It was pointed out that volunteers can contribute in one country, but the office deals with 61 

countries, and there is a need to have a core office with a core of professionals. Nezihe Bilhan stated 

that she hopes that the Dutch group will walk together with IFUW.  

Elsbeth von Navarini pointed out that IFUW is in an NGO market, with great competition, and if we 

don’t make a business case we will be out of the market.  

 

10.1.2 Membership presentation 

Caroline Staffell made a membership presentation, in which she first presented a brief overview of 

her research. She carried out both historical research and independent research. Under 6% of NFAs 

have members in the thousands; over 66% have under 250 members. Members like the concept of 

IFUW, but do not necessarily understand the value, so IFUW has to develop cost/benefit advantages 

and address all groups. There was a misconception of what belonging to IFUW means: each 

individual member of an NFA is automatically a member of IFUW and this needs to be 

communicated. Individuals pay to the NFA and the NFA pays to IFUW.  In fact, it can be a real value 

added for NFAs to sell membership as a dual advantage – national and international.  
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VVAO did an internal survey and this indicated that members appreciated 

international friendship programmes. VVAO has a list of contacts abroad 

where VVAO members can ask things. Broker situation to help members 

abroad and coming to Holland.  

ACTION: IFUW should have a page for reports on what associations were 

doing. Send a reminder to NFAs that the facility of reporting is on the page. 

Reminder in an Update that if anyone is doing anything on resolutions, please report.  

There was then some discussion about the VVAO position. There was a query over the reading of the 

letter and understanding, and a discussion over whether VVAO will pay EUR 30,000 anyway or VVAO 

makes it conditional. Not paying dues is not constitutional.  

4.9 Adoption of Membership Strategy 

Jennifer Strauss proposed that the Membership strategy be accepted. This was unanimously 

approved by the Board, who encouraged the office to move forward on it immediately.  

ACTION: Office to roll out membership strategy 

The session was closed, and was followed by a closed Board session. 

10.2 Board Terms of Reference and Conflict of Interest Policy 

In the closed Board session, it was announced that the outcome of the mediation session was a 

policy on conflict of interest. Margaret Tait is leaving before the Board meeting ends. The Board 

agreed with the Terms of Reference and conflict of interest documents, which were signed by all 

present. There was some discussion on the differing roles of IFUW and NFAs and of officials within 

each of those. The conflict of interest document simply exists to state that the Board must be loyal, 

and it clarifies what defines conflict of interest in IFUW. Each officer has duties and responsibilities 

and should recognise that.  

10.3 Travel Grants for Board 

The issue of travel grants was raised by Margaret Tait. There were extra travel expenses requested 

by Margaret Tait because she had to change her flights in November. Margaret Tait was reminded 

that the mediation session had closed any further discussions. She asked for the change of ticket 

refund of £250 for change of flight due to the issue in November. The Board decided that the sum 

would not be refunded.    

Monday 10 February 2014 
 

Present: Catherine Bell (South Africa), Ayden Birerdinc (Turkey), Elsbeth von Navarini (Switzerland), 

Jennifer Strauss (Australia), Danièle Castle (Executive Director), Nina Joyce, Caroline Staffell (Office). 

Committees: Sheila Buemi-Moore (Switzerland) Assistant Treasurer and FinCom Convener 

Apologies: Susan Russell (Canada), Margaret Tait (Great Britain) 

Observers: Elizabeth Poskitt (Great Britain), Julia Bannister (Scotland), Elizabeth Williamson 

(Switzerland) and Hillevi Perraudin (Switzerland). 
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4.7 Regional Groups and Young Members cont. 

The session opened on the subject of regional groups. There seems to be 

some confusion about who is running them and how they operate. In the past 

the MemCom have had regional representation and this has been the source 

of some friction. It was put forward that MemCom drive the regions in which 

they are in terms of NFAs, but not in term of regional groups. PWGNet was 

meeting at the time of the Board in Fiji and has its own structure and network. Jennifer Strauss 

explained that she does not think that MemCom should have a formal structure for the regions. 

Technically the word used should be liaise. 

The office has to drive any interaction with the regional groups. All messages to any members have 

to be copied to the office. There is a need for one clear set of instructions for the whole committee. 

Regional groups’ relationships should be with IFUW not MemCom. So MemCom can liaise with NFAs 

in the regions, providing that there is a person with a particular cultural knowledge of the region. The 

question was raised about the ones that are new or that are struggling. Clear parameters need to be 

spelled out about helping the office with affiliates that are falling away or new ones, and all action 

needs to be guided by the office.  

UWE will have elections and two new Vice-Presidents need to be voted in. IFUW needs to look at 

regional groups on a case by case basis. The office should be working with regional groups and then 

determine what is necessary for each group. In the case of PGNet, they have a clear remit and the 

office should provide support.  However, the office is not available to provide administrative support, 

they are available to provide information and member services.  

ACTION: Office to determine regional needs and liaise on a case by case basis  

The most important role of MemCom is to review constitutions and represent the membership in 

terms of the whole application process.  The situation will change during the triennium and 

committees need to be adaptable.  

As far as Young members (YM) are concerned, it is difficult to get responses from other young 

members. Basak and Caroline Staffell should set up a skype call and put a plan together. Need to look 

at the group of YM in Istanbul: work with Basak and the people in Istanbul who were keen. Send out 

a message on wanting to grow the age groups and asking for help and ideas - guided by Caroline 

Staffell. Further down, the groups should be focused around interests rather than age. The office 

should use the Connections network to raise issues that relate to the younger group. The office 

should also open a career page with subjects on leadership, courses, etc.  

The Young Member Group should be used to grow different segments of the membership, and then 

let it fall away automatically as the membership becomes more representative of all the segments. 

 

6. International Advocacy and Communication 

Nina Joyce made a presentation on communications and advocacy.  In the past in IFUW when people 

have left the advocacy team, the organisation has not been capturing the contacts and experience 

for future use. We have a challenge to rebuild.  The terrain has changed also, donors and partners 

want to see NGOs providing results. For advocacy to be successful it has to have results, and so be 

measured. The office wants to rebuild communications systems with the NFAs, have impact on 

decision-making at the highest levels and put IFUW firmly on the map.  

The fellowships brochure has had impact because it is full of testimonials.  
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Need to circulate widely the fact that UPR can get NFAs involved not only with 

shadow reports but contributing to working with governments.  

OFFICE: develop the flow chart to show how to do it, within the advocacy 

handbook  

CEDAW meets several times a year, and there is a country by country review. 

IFUW needs the NFAs to be called to action on CEDAW and the Committee for 

the Rights of the Child. NFAs can feed into shadow reports and reports. There are ten treaty bodies in 

the UN and all have four year cycles and all work in the same way as the UPR.  

CSW2015 will be the culmination of Beijing +20 – governments will be undertaking reviews and are 

calling for consultations from NGOs.   

OFFICE to send something to CIRs to say that they need to take action right now 

Every advocacy undertaking should work towards the organisational goals. An example might be 

ECOSOC, the committees do not necessarily talk to each other, there are commissions where IFUW 

can be more active. It is important to give advance notice to NFAs – timeliness is of the essence.  

Suggestion that a quarterly report is required. Office to build bridges with STEM organisations at the 

international level.  The Board is comfortable with the UN advocacy strategy. The CIR discussion 

thread can be used on issues that are not directly relevant to IFUW’s mission.  

ACTION: Office to feed back to Conchita Poncini donors (have had her final report) e.g. Murielle 

Joye and four other people and the family  

6.3 Commission on the Status of Women (CSW58) 2014 

Catherine Bell reported that IFUW had hoped to have a side event with the Australian government, 

but with the change in government things had fallen through the cracks and unfortunately IFUW 

would not have an event of its own at CSW.  However, the main reason for going was to see how it all 

worked and how it could feed into IFUW’s overall plan, or not.  Danièle, Nina and Catherine would be 

attending, each with different objectives for the meeting. 

Following from the comments after CSW 2013, IFUW had planned daily briefings (subject to cost) for 

all IFUW delegates, including those attending via CFUW, VGIF, WG-USA or other NFAs.  These would 

be used for people to get to know each other, to communicate IFUW’s position on issues, and to 

suggest sessions that people should attend on IFUW’s behalf.  The more we can get out message out, 

and our name out, the better. 

Catherine would be speaking on a panel on MDGs and Violence, and would be networking and 

making contacts.  Danièle’s main objective was fund raising but she would also be using the trip as a 

networking opportunity, and Nina Joyce would be networking and looking at the opportunities for 

IFUW advocacy work.  A meeting would be held with UN Reps in New York to discuss the IFUW 

advocacy strategy, and to ensure that we are all working towards the same goals.  They may be able 

to help with funding opportunities too.  

6.4 Women’s Worlds Conference 2014 – India 17 – 22 August 2014 

Catherine had been invited to the IFUWA AGM either immediately before or after the Women’s 

World Conference, so if work permitted Catherine would attend both, and use the opportunity to 

visit possible venues for the IFUW conference.  However, this was not confirmed. 

6.5 Sustainable Development Goals (SDGs) Post 2015 and Education for All 
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We need to pay more attention to Education for All, and need to be following 

and possibly having input into the post 2015 goals. 

6.6 Human Rights Education 

Danièle Castle pointed out that there is a gap in Human Rights Education in 

the private sector companies, and IFUW should explore opportunities for 

working with companies in this regard.   It is something that would attract 

young members and if we act quickly we could be the first women’s group on the ground to be doing 

it.  The Board agreed that this should be pursued. 

 

Tuesday 11 February 
Present: Catherine Bell (South Africa), Ayden Birerdinc (Turkey), Elsbeth von Navarini (Switzerland), 

Jennifer Strauss (Australia), Danièle Castle (Executive Director) 

Committees: Nezihe Bilhan (Turkey) MemCom Acting Convener, Sheila Buemi-Moore (Switzerland) 

Assistant Treasurer and FinCom Convener 

Apologies: Susan Russell (Canada), Margaret Tait (Great Britain) 

There was a meeting with German Federation (DAB) President and CIR prior to beginning the Board 

meeting.  

10.4 Teacher Training Project 

Kim Addison made a presentation on the Teacher Training Initiative (TTI) she has developed, with the 

assistance of Eli, a volunteer expert in project planning and funding. There were questions raised 

about the perceived value of teachers within communities.  TTI is ambitious and well thought out.  

A question was raised on funding the project.  This has not yet been considered as the country has 

not yet been decided. The recommendation was given to cost out how much teachers cost. The 

Board suggested that in order to choose a country, a mail and questionnaire should be sent to the 

NFAs, to see what the interest is and what their capabilities are and then select the country for the 

pilot project on that basis.   A list of what is needed should be used as a guideline to choose the right 

NFA.   

TUKD is thinking about teacher training, and Nazan Moroglu is trying to get agreement from the 

Ministry of Education (MoE) to train pre-school teachers on gender issues (linked to child marriage 

etc.).  

The recommendation is to try a pilot project and see if it works. The Board has requested Ayden 

Birerdinc to share the TTI project with TUKD and see if they can adopt the log frame as a pilot. Kim 

will develop a list of capabilities and a questionnaire. Can it be adapted to Cambodia or Mexico? The 

decision has to be taken whether IFUW targets only Africa or can it be expanded to other 

geographies?  

10.5 Kilimanjaro Climb by Sheila Buemi-Moore 

Sheila Bumi-Moore announced that she had been inspired by an item in the Update regarding a 

group of women who were climbing Kilimanjaro to raise awareness and funds for education projects 

in Kenya. She had contacted the women and had decided to join the climb to raise awareness of 

IFUW and possibly funding.  The time for raising funds is very short, since the plan is to summit on 

International Women’s Day (8th March).  Everyone was very enthusiastic and wished Sheila well.  
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Sheila was thanked for doing something that would bring awareness for 

IFUW.  Sheila will end the trip with visits to the two projects being run by the 

women organising the tour. 

Sheila, Catherine and Danièle will meet with the organisers via skype to 

confirm that they are willing to let IFUW publicise the adventure for our 

cause. 

The two main projects being sponsored by the climb are Beads for Education, a project that will build 

a soccer field for a girls’ school in Kenya, and Give a Heart to Africa that is raising money for 

computer classes for students. 

Sheila is happy for funds raised to be used for IFUW for Fellowships.  However, there was discussion 

that it should be used for her advocacy trip after the climb. 

9. Next Conference 

9.1 Place 

The 2016 triennial Conference venue was discussed. There was a call for a bid from NFAs in the last 

triennium and four bids were submitted: 3 from India and 1 from South Africa. IFUW cannot accept 

three bids from one NFA. The previous Board did not make a decision because of the uncertainty of 

the outcome of Istanbul.  Pune, Chennai and Hyderabad have each put in bids. Pune is the place that 

is relevant as Pune is seen as the centre of education at the moment. The attractive place for 

international conferences is Bangalore. The Pune conference venue does not have enough rooms. 

Cape Town has also made a bid. The fact that August is very hot in India is a threat.   

Jennifer Strauss commented that the venue has to be all in one place. IFUW should do the fair 

process for both venues. Catherine Bell and Danièle Castle should visit the venues to assess 

feasibility. Ease of travel, climate, security, and the venue itself are criteria that should be looked at. 

We should plan ahead for people to book the dates in their agendas.  

9.2 Professional Conference Organiser (PCO) and Request for Proposal (RFP) 

The 2016 Conference concept paper was presented. The Board voted on the provisional concept 

paper with unanimous approval.  

IFUW should find a PCO to work with over several conferences. The idea is that the PCO runs the 

conference from beginning to end from an organisational perspective.  A Request for Proposal (RFP) 

will be drawn up to find a suitable PCO.  The LAC’s responsibility would be the local evening.  

****************************** 

 


