
 

 

IFUW Membership Committee 
Biographical Data Form 

 
 
  

 
 Nominated for: Membership Committee 

   
 Position: Member  
    
  
 National federation or association: WG-USA 
    
  
 Family name: Desai 
   
 Title: Mrs  
   
  
    
 Other names: Geeta 
    
    
 Age: 60 ς 69  
    
   
 Mother tongue: Marathi ς one of the regional languages of India 

   
  
 
 Knowledge of English:  
 έ 
  Excellent Good Limited None 
 Ability to speak English V    
 Ability to understand spoken English V    
 Ability to read English V    
 Ability to write English V    
  
  
 Other languages and degree of fluency: French (fluent with regular use), Hindi 

    
 Computer skills:  Considerable experience sending email and using the internet and Skype  
  
 Internet Access: Regular access to email and Skype at home or at work  
  
  
    
 



 

 Education:   
  
 University Degree Year Awarded Field of Study 
 Marist College BA 1975 French and Asian Studies 
 Marist College MBA 1984 Organizational Development & Personnel 
    Management 
     
     
 Professional field and/or present occupation:  
 Organizational Development Management Consultant 
    
  
 
 IFUW Basics:   
               Yes  
 I have read the IFUW Constitution and By-laws V  
 I have read the IFUW Strategic Plan V  
 I have read the Terms of Reference for the IFUW Committees  V  
  

 
Skills and experience in membership recruitment and development that qualify you for this position? 
Explain some specific membership growth interventions you have implemented and describe their 
success. If standing as Convener: Skills and experience in chairing meetings and managing 
Committee tasks. 
  
For 25 years, as an Organizational Development Consultant, I have worked with some of the largest Professional 
and Trade organizations in the USA to increase their membership. I have always met or exceeded the 
recruitment and retention goals set by these organizations. As a volunteer, during my tenure as President of 
Dutchess County AAUW, the organization doubled in size, making it the largest Branch of the AAUW in the USA. 
In all cases, I took the following steps to increase and numbers: 
 
мύ 9ƴǎǳǊŜŘ ǘƘŀǘ ǘƘŜ ƻǊƎŀƴƛȊŀǘƛƻƴ ǿŀǎ ǊŜǎǇƻƴŘƛƴƎ ǘƻ ŎǳǊǊŜƴǘ ƳŜƳōŜǊǎΩ ƴŜŜŘǎ ŀƴŘ ŎƻǳƭŘ ǊŜǎǇƻƴŘ ǘƻ ŜƳŜǊƎƛƴƎ 
needs of members as American business and society was forecasted to change and evolve. 
2) Deployed the scaling up and/or changes in programs and services where necessary, based on an analysis of 
member feedback. (Used a variety of feedback mechanisms to ensure high percentage of responses) 
оύ wŀƛǎŜŘ ǘƘŜ ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ ǇǊƻŦƛƭŜ ƛƴ ǘƘŜ ǊŜƎƛƻƴκŎƻǳƴǘǊȅ ōȅ ŜƳǇƭƻȅƛƴƎ ǘǊŀŘitional and new media technologies 
4) Developed extensive databases of prospective members, analysed and segmented them on the basis of 
needs, challenges and strengths.  
5) Developed outreach to non-traditional and ethnic prospective members through personal contact and 
speaking engagements 
6) Developed an understanding within the organization of how the organization could help members respond to 
ƴŜŜŘǎ ŀƴŘ ŎƘŀƭƭŜƴƎŜǎ ŀǎ ǿŜƭƭ ŀǎ ŜƴƘŀƴŎŜ ƳŜƳōŜǊǎΩ ŜȄƛǎǘƛƴƎ ǎǘǊŜƴƎǘƘǎΦ 
7) Developed and instituted organizational systems that could support an influx of new members as well as 
current members 
8) Marketed the organization to prospective members on the basis of the added value membership would 
provide. In the case of non-traditional and ethnic members, marketing messages included a cultural 
understanding. 
9) Created alliances with like organizations to help our members benefit from economies of scale. 
 
I was able to staunch membership losses and retain members by instituting systems that did the following:  
 
1) Made regular contact around substantive issues 



 

нύ tŀƛŘ ŀǘǘŜƴǘƛƻƴ ǘƻ ƳŜƳōŜǊǎΩ ŎƻƴŎŜǊƴǎ ŀƴŘ ǊŜǎƻƭǾŜŘ ƛǎǎǳŜǎ ǘƻ ǘƘŜ ŜȄǘŜƴǘ ǇƻǎǎƛōƭŜ ōǳǘ ǿƘŜǊŜ ƛƳƳŜŘƛŀǘŜ 
solutions were not possible, suggested interim strategies 
3) Made the organization and its operations transparent 
4) Conducted leadership and membership-management training for all levels of management of the 
organization 
рύ wŜǾƛŜǿŜŘ ǇŜǊƛƻŘƛŎŀƭƭȅ ǘƻ ŜƴǎǳǊŜ ǘƘŀǘ ǘƘŜ ƻǊƎŀƴƛȊŀǘƛƻƴ ǿŀǎ ŘŜƭƛǾŜǊƛƴƎ ƻƴ ƛǘǎ άŀŘŘŜŘ- ǾŀƭǳŜέ ǇǊƻƳƛǎŜ 
6) Solicited feedback from members in groups (grouped by geography, needs, etc.)  
7) Provided opportunities for members to get together, create alliances and work on similar goals 
 
 
Skills and experience (volunteer and professional) that will enable you to contribute to the work of 
the Membership Committee in one or more of the following ways:   

(a) developing membership growth workshops and projects;  
(b) developing material to attract members; 
(c) examining constitutions for suitability;  
(d) contributing to the administrative management of IFUW;  
(e) working on ad hoc Working Groups;  
(f) drafting documents;  

 
Skills and experiences  
 
(a) Experience in the professional practice of Organizational Development (creating  interconnected 
organizational systems that support membership recruitment, development and retention); Developing 
workshop content based on Organizational Development principles; Organizing workshops including attracting 
attendees, teaching, facilitating discussions and encouraging interactive exercises; Project development and 
management including goal-setting, strategy development, deploying and supporting people and tasks, 
evaluation and project completion 
 
b) Experience in developing audienceςcentric information packages including clarity of language in explaining 
purpose and value of membership to prospective members; Training and experience in cultural diversity and 
communicating with diverse audiences; Experience in desktop technologies to format, write and illustrate 
membership messages. 
 
c) Experience in developing criteria to determine suitability; Reading proposals; Comparing content to 
established criteria; Working with prospective members to develop organizational abilities to meet criteria 
based on a thorough understanding of organizational areas that need development; Experience in 
communicating with ƳŜƳōŜǊǎ ŀƴŘ ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ ōƻŀǊŘ ƻŦ ŘƛǊŜŎǘƻǊǎΦ 
 
d) Experience in supporting administrative staff; Responding to emails on schedule, Experience in the use of and 
in trouble-shooting office technologies, Experience in database management. 

 
e) Experience in ōŜƛƴƎ ŀ ƳŜƳōŜǊ ƻŦ !Ř IƻŎ DǊƻǳǇǎ ƛƴŎƭǳŘƛƴƎ ǇŀǊǘƛŎƛǇŀǘƛƴƎ ƛƴ ǘŜŀƳ ǿƻǊƪΣ ŎƭŀǊƛŦȅƛƴƎ ƎǊƻǳǇǎΩ 
purpose, identifying problems/issues that need work within the larger organizational framework, short-term 
goal-setting, strategizing, supporting the implementation of strategies, writing reports and reporting back to 
ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ ōƻŀǊŘΣ ŜȄǇŜǊƛŜƴŎŜ ƛƴ ǇǊƻōƭŜƳ-solving and consensus building. 
 
d) Experience in research and analysis; Discussion of subject matter with subject matter experts and 
organizational leaders; Synthesis; Development of hypothesis and support for hypothesis, Dissemination of 
information for additional feedback and incorporating feedback in to final writing of document 
    
 



 

What do you see as the main obstacles to membership recruitment and retention and what can the 
Membership Committee do to help overcome these?  

 
Obstacles 
Prospective members may not see the relevance of IFUW within their framework of reference 
 
{ƻƳŜ ǇǊƻǎǇŜŎǘǎ Ƴŀȅ ƴƻǘ ƘŀǾŜ ƘŜŀǊŘ ŀōƻǳǘ LC¦²Τ ǇŜǊƘŀǇǎ LC¦²Ωǎ ƻǳǘǊŜŀŎƘ Ƙŀǎ ƴƻǘ ōŜŜƴ ŜȄǘŜnsive enough. 
 
Members may not be able to afford the fee 
 
Members may not feel that they are getting value for the fee 
 
Member affiliates may have recruitment and retention problems themselves.  
 
Solutions: 
 
wŜƭŀǘŜ LC¦² ǇǳǊǇƻǎŜ ǘƻ ǇǊƻǎǇŜŎǘƛǾŜ ƳŜƳōŜǊǎΩ ǿƻǊƪ; Use existing materials and website information to create 
an orientation program to help members understand what they can expect. 
 
Use non-traditional channels to reach new members; create a team of current members who can support new 
members in their geoƎǊŀǇƘƛŎ ǊŜƎƛƻƴǎΤ wŜŀŎƘ ƻǳǘ ǘƻ ¦ƴƛǾŜǊǎƛǘƛŜǎ ƛƴ ŘƛŦŦŜǊŜƴǘ ŎƻǳƴǘǊƛŜǎ ǘƻ ǇǊƻƳƻǘŜ LC¦²Ωǎ ǿƻǊƪ 
and to encourage the formation of NFAs where there are none  
 
Help subsidize new and needy current members by developing new sources of funds: International Foundations 
and socially responsible corporations. 
 
To ensure value, provide information about UN efforts that is country-specific. For most NFAs in the developing 
world, clarity about UN actions is very important.  
 
Help stabilize NFAs with organizational development support 
 
tǊƻǾƛŘŜ άŦŀŎŜ-ǘƛƳŜέ ǿƛǘƘ bC!ǎ ǘƘǊƻǳƎƘ ǿŜōƛƴŀǊǎΣ ŜǘŎΦΣ ǘƻ ƘŜƭǇ ǘƘŜƳ ŦŜŜƭ ŎƭƻǎŜƭȅ ŎƻƴƴŜŎǘŜŘ ǘƻ ǘƘŜ LC¦²Φ 
 

 
What do you see as the target audiences for recruitment drives for IFUW at the national and local 
level and how can IFUW best diversify its membership?  
  
L ōŜƭƛŜǾŜ ǘƘŀǘ ǘƘŜ ǘŀǊƎŜǘ ŀǳŘƛŜƴŎŜǎ ŦƻǊ LC¦²Ωǎ ǊŜŎǊǳƛǘƳŜƴǘ ŘǊƛǾŜǎ ƛƴ ǘƘŜ ŦǳǘǳǊŜ ǿƛƭƭ ōŜ ǿƻƳŜƴ ƛƴ ǘƘŜ ŘŜǾŜƭƻǇƛƴƎ 
countries of Africa, Asia and the Middle East. Women in these countries including post-conflict and emerging 
democracies will be most in need of what the IFUW can offer. 
 
wŜŎǊǳƛǘƳŜƴǘ ŘǊƛǾŜǎ ƛƴ ǘƘŜǎŜ ŎƻǳƴǘǊƛŜǎ ǿƛƭƭ ŀƭǎƻ ŘƛǾŜǊǎƛŦȅ LC¦²Ωǎ ƳŜƳōŜǊǎƘƛǇΦ 
 
I think the Membership Committee should: 
 
1)  Reach out to Non-Governmental Organizations in these countries that are already providing services to 
women and girls. The IFUW must clearly explain how it can support the work of the NGOs (e.g. by providing 
timely information about the UN) and encourage the women employees of these NGOs (most of whom have 
multi-disciplinary educational backgrounds) to come together to create a National Affiliate within that specific 
country. 
 



 

2) Look at education trends in developing countries and reach out to those developing countries where women 
are accessing secondary education (likely source of information: UN Millennium Goals Reports) to enroll 
individual members or to encourage these women to create a National Affiliate. 
 
3) Develop outreach and relationships with Universities and colleges in these countries to recruit individual 
members or to encourage women academics to create a National Affiliate 
  
  
Please describe your goals for this position and the contribution you believe you can make if elected 
or appointed. 
 
  
As a member of the Membership Committee, I hope to work on the following: 
 
1) Strengthen our relationship with current NFAs 
 
нύ LŘŜƴǘƛŦȅ ŀƴŘ ŀǘǘǊŀŎǘ ƻǘƘŜǊ ǉǳŀƭƛŦƛŜŘ ǿƻƳŜƴΩǎ ƎǊƻǳǇǎ ǘƻ ǘƘŜ LC¦² ŀƴŘ ƛǘǎ Ƴƛǎǎƛƻƴ 
 
оύ tǊƻǾƛŘŜ ǎǳǇǇƻǊǘ ŦƻǊ ǘƘŜ ŦƻǊƳŀǘƛƻƴ ƻŦ ǉǳŀƭƛŦƛŜŘ ǿƻƳŜƴΩǎ ƎǊƻǳǇǎΣ ŜǎǇŜŎƛŀƭƭȅ ƛƴ ŎƻǳƴǘǊƛŜǎ ǘƘŀǘ ŎǳǊǊŜƴǘƭȅ Řƻ ƴƻǘ 
have a relationship with IFUW, so that they might become affiliates. 
 
4) Work with the CSW committee to publicize their programs in order to attract new members 
 
рύ .ŜŎƻƳŜ ŀ ƭƛŀƛǎƻƴ ōŜǘǿŜŜƴ ǉǳŀƭƛŦƛŜŘ ǿƻƳŜƴΩ ƎǊƻǳǇǎ ŀƴŘ LC¦² ǘƻ ǎǳǇǇƻǊǘ ǘƘŜ ŘŜǾŜƭƻǇƳŜƴǘ ƻŦ ƻǘƘŜǊ 
innovative approaches to membership 
 
I pride myself on being a team player and I believe that our Membership Committee can become even more 
dynamic and creative in supporting the IFUW by attracting new groups, new partners and additional funding to 
the organization. With adeqǳŀǘŜ ǊŜǎŜŀǊŎƘΣ ŎǳǎǘƻƳŜǊ ŀƴŀƭȅǎƛǎ ŀƴŘ ǳǘƛƭƛȊŀǘƛƻƴ ƻŦ ǘƘŜ ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ ǎǘǊŜƴƎǘƘǎΣ L 
ōŜƭƛŜǾŜ ǘƘŀǘ ǘƘŜ aŜƳōŜǊǎƘƛǇ /ƻƳƳƛǘǘŜŜ Ŏŀƴ ƳŀƪŜ ǘƘŜ LC¦² ǘƘŜ άƎƻ ǘƻέ ƻǊƎŀƴƛȊŀǘƛƻƴ ŦƻǊ ǘƘŜ ǿƻǊƭŘΩǎ ŜŘǳŎŀǘŜŘ 
women.  
 

Other relevant skills and experience (volunteer and professional) from the last 10 years relevant to 
this position 
             
Have developed and worked with teams. 
  
Have managed discrete projects based on an understanding of the overall organization so as not to 
disrupt other organizational systems 
 
Have developed and written successful grant proposals for nonprofits  
 
Have chaired several non-profit organizations and have chaired several committees including 
membership committees  
 
Have extensive experience in public speaking 
 
Have presented workshops and seminars on non-profit management, leadership development and 
ǿƻƳŜƴΩǎ ǇŜǊǎƻƴŀƭ ŀƴŘ ǇǊƻŦŜǎǎƛƻƴŀƭ ƎǊƻǿǘƘ 
 
Have good writing and communications skills 



 

 
 
 
  Commitment to IFUW 
 
It is extremely important that all members standing for the IFUW Board of Officers and Committees understand 
that this involves much more than a commitment to attend meetings. In signing the declaration below, you are 
promising that you are willing and able to work on a regular basis throughout the year with your colleagues via 
e- mail and to take responsibility for individual assignments. In the case of the Board of Officers and Committee 
Conveners, the workload is substantial and requires at least three to five hours per week.  Board and Committee 
Members who do not fulfil their commitment may be relieved of their positions. 
 

Declaration: 
I have read carefully the description of the position for which I am standing and believe that I have the 
experience necessary to perform the duties. If elected or appointed, I certify that I am able and prepared to: 

1. attend all scheduled face to face, Skype or other electronic meetings of the Membership Committee 
and any other ad hoc groups to which I am appointed;  

2. attend the Council Meetings if serving as Convener;  
3. participate fully in these meetings, which are conducted in English;  
4. participate fully in the work between meetings of the Membership Committee and any other ad hoc 

groups to which I am appointed , including reading material and preparing reports in English;  
5. participate regularly in all e-mail and Skype discussions with my colleagues and IFUW Headquarters and 

to answer all questions and requests for input within a reasonable amount of time; and  

6. fulfil any individual tasks I am assigned in a timely manner. 
 
 
I am aware that IFUW reimburses no more than 30% of the return tourist or economy air fare and CHF 30 for 
visas to Committee Members, no more than 50% (and CHF 50 for visas) to Conveners and Assistant Treasurers, 
and 90% (and CHF 90 for visas) to Board Members, and that no allowance is paid for hotel, food or other costs, 
other than accommodation for the President. 
 
In typing or writing my name and date in the boxes below, I am certifying that all of the information provided on 
this form is accurate and that I fully understand and am ready and able to make the commitment outlined 
above. 
 

 
 
 
 
 

Signature: Geeta Desai 
  Date: 1/29/13 

 
 
 

 
 

International Federation of University Women 

Fédération Internationale des Femmes Diplômées des Universités 

10, rue du Lac, CH-1207 Geneva, Switzerland;  Tel: (+41 22) 731 23 80;  Fax: (+41 22) 738 04 40 
E-mail: ifuw@ifuw.org    Website:  http://www.ifuw.org 
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