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Biographical Data Form 

 
 

Nominated for: Board of Officers 
  

Position: President  
  
  

   
National association: South African Association of Women Graduates 
   

Family name: Bell 
  

Title: Miss  
   
   

Other names: Catherine Adeline 
   

Age: 40 – 49  
  
   

Mother tongue: English 
  

Knowledge of English:  
 Excellent Good Limited None 
Ability to speak English     
Ability to understand spoken English     
Ability to read English     
Ability to write English     
  

 

Other languages and degree of fluency: French - sufficient to understand the basics 
 
 Dutch - understand and can speak a little 
  
 Afrikaans - basic fluency 
   

Computer skills:    Excellent 
 Considerable experience sending email and using the internet and Skype  
    

Internet Access: Regular access to email and Skype at home or at work  
  

   

Education:   
 
University     Degree     Year Awarded     Field of Study 
 
UNISA           B.Sc. 1994 Mathematics, Applied Mathematics, Operations Research 
UNISA 2009 Programme in Financial Management 



 

Professional field and/or present occupation:  Computer Specialist 
  Project Manager – ERP Systems 
   

IFUW Basics:   
 YES  
I have read the IFUW Constitution and By-laws   
I have read the IFUW Strategic Plan   
I have read the Terms of Reference for the Board    
I have read the Terms of Reference for the IFUW Committees    
 

 
What do you see as the role of the Board and why do you want to be involved in that role? 
 
The primary role of the Board (any Board, in fact) should be to ensure that the mission and purpose of IFUW are 
being met by advising on matters of policy, making decisions on direction, strategy, and governance of the 
organization, and through oversight of the management of the Federation.  
 
In addition, the role of the Board should be to: 
 

 Ensure effective planning, by carefully reviewing budgets and evaluating operations, assist in its 
implementation and monitor the plan's goals 

 Evaluate the viability of its business model and change it to meet the needs of a modern, connected world 

 Ensure the integrity and accuracy of its financial statements 

 Evaluate and help manage risk, including ensuring the integrity of the internal financial systems and 
controls 

 Provide proper oversight of the finances, including the investments 

 Oversee the proper functioning of all committees and provide guidance 

 Endeavour, at all times, to enhance the public image of IFUW by clearly articulating its mission and 
accomplishments. 

 
IFUW is at a cross roads.  It must change to survive.  In Mexico, as IFUW Treasurer, I said publicly that IFUW had 
to spend its way out of trouble, or it would die with money in the bank.  The 2010/3 Board has begun that 
positive spending process, having implemented a Strategic Plan and updated the technology for the office, using 
paid professionals to help us move forward.  In a sense I feel that it is work that my current fellow Board 
members and I have begun, and I would like to see it through to the point where IFUW is again growing and 
attracting members as it did when it started in 1919.  
 

Skills and experience (volunteer and professional) that will enable you to contribute to the work of 
the Board in one or more of the following ways: 
 

(a) leadership in action and ideas;  
(b) taking an active role in forwarding one or more of the Aims of the Strategic Plan (please specify);  
(c) being the Board liaison to one of the IFUW Committees (please specify);  
(d) contributing to the financial management of IFUW;  
(e) contributing to the administrative management of IFUW;  
(f) convening ad hoc Working Parties or Task Forces;  
(g) drafting documents;  
(h) assessing Fellowship or Project applications. 

 
Professionally I develop strategies for and implement large sustainable projects, so I bring both strategic 
thinking and leadership skills to the position.  I design and present practical, cost-effective and sustainable 
solutions, strictly within specified time limits and budgets.  Most of what I do is action orientated and always 



 

deadline driven, which is vital to IFUW at this time, as without deadlines for the change initiatives that it must 
implement, time and finances will run out, as will the patience of the members.  
 
I have worked for and with everything from small companies with 20 to 30 people to large corporations with 
tens of thousands of people, and across industries from the services through airlines to fast moving consumer 
goods.  All of this means that I have experienced many different working environments and situations, but I am 
always working from a service perspective, the heart what the IFUW membership needs. 
 
My skills are in building teams and making them work together on projects of mutual benefit.  This means that 
my skills are well suited to Aim 4: EFFECTIVE LEADERSHIP, MANAGEMENT AND STRUCTURE, and without this 
and SUSTAINABLE FINANCE in Aim 5 none of the other aims are possible.   
 
Whilst I have extensive administrative management skills, using them on a daily basis in my professional work, I 
believe that the role of the Board is to provide guidance and not management, and would only use my 
administrative management skills at the request of the Executive Director.  
 
I have twice been the Board liaison to the Finance Committee (as the Treasurer) and the Hegg Hoffet 
committee.  As President, I would maintain the current practice of being a “silent” member of all of the 
committees, but would use my expertise in the areas where I have them, such as finance. 
 
I developed the current dues model, and proposed and argued for the 2010/3 deficit budget in Mexico.  I 
believe now, as I did then, that IFUW’s reserves have to be used to get the organisation into a more viable form, 
as the current, three years to change, six years to implement, model is not sustainable, manageable or 
appropriate in the 21st century, and I will continue to support efforts that I believe will help grow IFUW to make 
it successful in the new millennium. 
 
External funding for IFUW is imperative at this time, and IFUW needs to put in place the policies and processes 
necessary to ensure that external funding is actively sought in the short term, but with a long term vision for 
external funding always in mind. 
 
Specifics: 
IFUW: Member of the 2007-2010 and 2010-2013 Boards as Treasurer.  During this period IFUW implemented a 
new financial accounting system, and the dues model.  In addition: 

 As a member of the 2004 Task Force, I presented the Board with a suggested Implementation Plan for the 
suggestions of the Task Force, which covered all aspects of the Task Force Report from governance 
structures to performance management systems 

 Participated in the last five triennial conferences, as a Board member, as an occasional alternate voting 
delegate, in the Young Members’ group, in founding the Next Generation group at Perth, as a member of 
the Credentials Committee in Ottawa, and helped to organize and run a Workshops Day  

 
SAAWG: Since joining the South African Association of Women Graduates as a student member in 1984 I have 
held office on national and branch committees, including as membership secretary and as treasurer, and have 
organized and managed the finances of conferences. 
 

   
Experience or knowledge of the United Nations, its specialized agencies and their national 
commissions and skills in advocacy for human rights of girls and women. 
 
Through IFUW I have learned about the UN and its specialised agencies and understand better the place of 
IFUW in the UN and NGO world, and have followed some of the debates that are carried by the different 
bodies.  This has lead to a greater understanding of the UN and its agencies and the work they do.  
Advocacy is not one of my areas of strength so I would draw in those in the leadership and beyond, who have 
the skills, to assist with and advise on the Advocacy work, as it is a very important part of IFUW and is a tool that 



 

can be used to good effect to raise our profile and carry out our mission.  I would like encourage the NFAs to 
use advocacy as a tool, especially those that are not using it presently, and encourage them to use the advocacy 
toolkits developed during the last two triennia. 
 
In addition, I would like to see our representatives at UN centres being more active in promoting the work that 
they do at the UN on IFUW’s behalf to the members in particular, and the world in general. 
 

 
Please describe your goals for this position and the contribution you believe you can make if elected 
or appointed. 
 
IFUW has to change, and change radically, quickly, if it is to survive and grow.  It should not change its mission, 
which is as relevant today as it was nearly a century ago, but IFUW must change its ways of working and its 
image of itself to meet the needs of a globally connected, instant gratification world.  IFUW has very slow 
decision making processes (as said earlier: three years to change, six years to implement), but unless it changes 
its operating methods and improves the services it offers to its member, and does it quickly, it cannot hope to 
survive.  
 
My goal would be to change the operating methods of IFUW, and the resourcing models of IFUW, both financial 
and human, to ensure that IFUW can survive and grow, and become an organisation of choice for all women in 
the 21st century.  IFUW has to define, develop and provide services that will appeal to the current members and 
to different age groups in order to attract members of all ages to the Federation.  
 
IFUW has to look at different funding sources beyond membership dues, and to attract such funding IFUW has 
to develop appealing funding propositions.  Part of that would be to harness the human resource capital within 
the Federation that is underutilised and should be used to promote the Federation, to attract new people to the 
Federation through connections and to attract funding. 
 
   

Other relevant skills and experience (volunteer and professional) from the last 10 years relevant to 
this position 
 
The Aurora Project of SAAWG in Johannesburg runs day seminars for school girls to provide them with life skills 
and information on current topics that are outside of the school curriculum, such as job interview techniques, 
HIV/AIDS and the dangers of teenage pregnancy, human trafficking, starting your own business etc.  I assist with 
each of the seminars, providing backup to the lecturers and any other assistance that is required. 
 
I am the Vice President and Treasurer of the Old Girls association of my School.  It is a membership organisation 
where the membership dues are raised according to the number of new members that join each year, and the 
key objective of the association is to raise funds for bursaries to educate school girls and ensure they complete 
their schooling. 
 
Finally, my experience at all of the local, national and international levels of IFUW has led me to understand that 
the strength of IFUW lies in its combination of local and global foci and activity.  Through the development of 
the dues model and understanding the issues that surround the payment of dues, and by keeping in touch with 
advocacy, I have developed an awareness of the differences between countries across regions and at different 
levels of development, and understand the need for IFUW to serve the members of all the NFAs in their diverse 
circumstances in different ways.  
 
 

 

 
 



 

Commitment to IFUW 
 

It is extremely important that all members standing for the IFUW Board of Officers and Committees understand 
that this involves much more than a commitment to attend meetings. In signing the declaration below, you are 
promising that you are willing and able to work on a regular basis throughout the year with your colleagues via 
e-mail and to take responsibility for individual assignments. In the case of the Board of Officers and Committee 
Conveners, the workload is substantial and requires at least three to five hours per week. Board and Committee 
Members who do not fulfil their commitment may be relieved of their positions. 
 

Declaration: 
 
I have read carefully the description of the position for which I am standing and believe that I have the 
experience necessary to perform the duties. If elected or appointed, I certify that I am able and prepared to: 
 

1. attend all scheduled face to face, Skype or other electronic meetings of the Board of Officers and any 
committees to which I am appointed;  

2. attend the Conference and Council Meetings;  
3. participate fully in these meetings, which are conducted in English;  
4. participate fully in the work between meetings of the Board of Officers and any committees to which 

I am appointed, including reading material and preparing reports in English;  
5. participate regularly in all e-mail and Skype discussions with my colleagues and IFUW Headquarters 

and to answer all questions and requests for input within a reasonable amount of time; and  
6. fulfil any individual tasks I am assigned in a timely manner. 

 
I am aware that IFUW reimburses no more than 30% of the return tourist or economy air fare and CHF 30 for 
visas to Committee Members, no more than 50% (and CHF 50 for visas) to Conveners and Assistant Treasurers, 
and 90% (and CHF 90 for visas) to Board Members, and that no allowance is paid for hotel, food or other costs, 
other than accommodation for the President. 
 
In typing or writing my name and date in the boxes below, I am certifying that all of the information provided on 
this form is accurate and that I fully understand and am ready and able to make the commitment outlined 
above. 
 
 
 
 
 

Signature:   Catherine Adeline Bell   

Date:             13 February 2013  
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