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REPORT OF THE TREASURER:  
TRIENNIAL REVIEW AND PLANNING 

2010-2013 

The 2010 Conference was presented with, and voted for, financial estimates for the 

triennium that included a loss of CHF 142’000 before any unrealised exchange losses.  It is 

pleasing to be able to report that while the financial estimates for 2011 and 2012 combined 

predicted a loss of just over CHF 55’000 before unrealised exchange losses, for that period 

the total loss, including unrealised exchange gains and losses is just over CHF 20’000.  This 

means that IFUW is better off than it expected to be at this stage in the triennium. 

One of the reasons given for presenting an “unbalanced budget” was the need to spend 

money on projects and programme that would assist to grow IFUW.  Sadly, this has not 

happened. 

The 2011 financial statements reflect a loss of CHF 60’000.  The total loss is a result of the 

planned real loss of CHF 20’000, together with an unrealised exchange loss on IFUW’s 

investments of CHF 40’000.  Income was 6% less than estimated, but expenditure was also 

less than estimated, resulting in an on-target loss before the unrealised exchange loss.  

However, the planned expenditure on programme did not materialise, and instead money 

was spent on hiring an external accounting service while the Finance Officer was on 

maternity leave. 

In 2012 the picture is a little different, with a profit of CHF 40’000 being recorded, both as a 

result of less expenditure than budgeted, and an unrealised exchange profit on the 

investments.  In 2012, income was 10% less than budgeted.  Expenditure was less as a 

result of the retirement of the Secretary General at the end of 2011, and her replacement not 

being appointed until the end of 2012.  However, some of the money “saved” by not having a 

Secretary General was spent on strategic planning, some essential office computer 

upgrades, and the recruitment of a professional Executive Director.  It must be clearly stated 

that the delay of a year in appointing a Secretary General placed undue and unfair pressure 

on the staff, and they are to be thanked for all they did to try to fill the gaps.  Furthermore, 

the gap in recruitment meant that there was no handover period so much information and 

knowledge were lost in the process. 

At the Council meeting in Mexico, it was agreed that the triennial financial estimates should 

run across the triennium, and not for discreet years, so it was agreed by the Finance 

Committee in February this year that some of the unexpended budget for 2011 and 2012 

should be available for use in 2013, provided that the overall triennial loss before unrealised 

exchange losses did not exceed that budgeted for the triennium. 
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Unrealised Exchange Gains and Losses 

The unrealised exchange losses, the major losses for the triennium, are not “real” losses.  

They are what are called “paper” losses that are calculated in order to report all the 

investments of the Federation in Swiss francs at each year end.  Every year unrealised 

exchange profits or losses are calculated on the difference between the value of the 

investment portfolio in US dollars and Swiss francs.  Unrealised exchange gains or losses 

mean that IFUW did not actually make profits or losses, but on 31 December of each year, 

when the financial statements were drawn up, there was a value difference.  One of the 

reasons this was not an issue in earlier triennia was that IFUW did not record the revaluation 

of its US Dollar based assets into Swiss francs.  This is now a legal requirement. 

Many years ago, IFUW decided to invest its “savings” in the United States.  In general, this 

has proved to be a wise decision, as the investments are stable and the US dollar is 

considered the world’s international currency.  However, when the financial crisis came, and 

the value of the US dollar dropped against the Swiss franc, the value of IFUW’s investments 

in the United States also dropped in Swiss franc terms.   It should be noted that while the 

investments are held in the United States, they are not all US Dollar based investments, with 

a spread appropriate to our chosen risk profile. 

In 2011 there were unrealised foreign exchange currency conversion losses, but not nearly 

as bad as the ones for the 2008-2010 triennium.  Interestingly, in 2012 the situation was 

reversed, in that there was a gain on the unrealised foreign exchange currency conversion, 

meaning that the profit of IFUW for the 2012 year was increased as a result of the gain.  

However, in both the loss and gain cases, there is no effect on the cash flow since these 

amounts are merely an accounting mechanism that is used to value all IFUW’s assets, 

liabilities, and transactions in a single currency.  

Concern has been raised by a number of NFAs over the “unrealised foreign exchange 

losses” and it has been suggested that these are the result of unwise investment policies, or 

bad management of IFUW’s investment portfolio.  This is definitely not the case.  If anything, 

the good investments that IFUW holds, and the very sound investment advice and 

management that IFUW has had, have protected IFUW’s investments from the worst 

ravages of the financial crisis.  

Investments 

IFUW’s investments are sound and well managed by Merrill Lynch.  When the financial crisis 

hit in 2008, in real terms, the value of the IFUW investment portfolio dropped 20%, while the 

Standard and Poor (S&P) 500 and the FTSE 100 indices lost approximately 40% of their 

value.  This means that IFUW’s investments are well invested.  Over the same period, 

IFUW’s investments regained 55% of the value lost.  The portfolio is performing better than 

the indices, so there is no reason for complaint, and as long as the world’s financial woes 

continue, be it in Asia, Europe or the United States, the portfolio will continue to rise and fall.  
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(For further details on the investments, see the Report of the Assistant Treasurer in 

Canada.) 

Decline in Income 

The decline in dues income to less than the estimated income for the triennium is directly 

related to the financial crisis.  Many of the NFAs that were struggling before the crisis were 

simply unable to keep going once the crisis came.  In the 2008-2010 triennium, a large 

number of NFAs (more than 10) simply ceased to exist and others could not pay 

membership fees to IFUW after their currencies depreciated very badly against the Swiss 

franc (and other major currencies).  The loss of NFAs has continued in this triennium, 

although fewer have lost membership, possibly as a result of the modification to the dues 

model.  In addition, the crisis affected individual members, so donations decreased, and as 

we are all aware, interest rates fell, so investment income also decreased. 

2014-2016 

At the Mexico Conference in 2010 it was agreed that the dues model should be revised to 

further reduce the dues commitment of “needy” NFAs.  This has helped to maintain the 

number of NFAs that are paying their dues, but is has also meant that the possible income 

from dues has decreased.  This means that IFUW has to find other sources of funding. 

In January 2013 the new Executive Director, Danièle Castle, started, and a major part of her 

mandate was to “Take lead management responsibility for assessing the sustainability of 

IFUW and its development options in the short and medium term, to report the assessment 

to the Board of Officers, and to begin the planning and implementation of the defined new 

strategic direction as agreed by the Board in consultation with the membership”.  To this 

end, the Executive Director has examined the possibilities and presented a proposed Action 

Plan 2013-2016 to move IFUW forward.  The Action Plan calls for major change, from 

restructuring governance to focusing IFUW’s programme, in order to grow the membership 

and build a sustainable organisation. 

When the Finance Committee met in February 2013, it was agreed that IFUW is at a cross 

roads, and unless major change is implemented it will not survive to its 100th year.  The 

Finance Committee, therefore, took the approach that IFUW should make use of its reserves 

to build the organisation, as being “dead and rich” has no future!  Thus the financial and 

functional estimates prepared by the Finance Committee are designed to enable the Action 

Plan to be implemented so that IFUW can change and grow to become sustainable.  This 

will involve stopping membership decline, stabilising numbers, and then growing 

membership so that IFUW can become sustainable in the future. 

The budgeted income for the 2014 to 2016 triennium is CHF 1’480’000 or CHF 211’000 

more than was budgeted for the current triennium.  This is based largely on constitutional 

changes being agreed to allow Associate membership, which in turn will allow for an 

Advisory Board of paying, non-voting members.  Income from dues is estimated to decrease 
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from current levels at the start of the triennium, and return to current levels by the end of the 

triennium.  The dues amount includes current dues, dues arrears and dues from 

independent members. 

Expenditure is where the significant changes have been made in the budget.  Major 

investment in programme and membership development is required if IFUW is to grow.  The 

two are integrally linked, so one is not possible without the other, and hence the expenditure 

on both.  General administration has increased by roughly 29% from the 2011-2013 

triennium.  This is a result of a 10% increase for staffing costs, a line item for outsourced 

accounting and additional spending on infrastructure, and specifically computer systems 

(both hardware and software).  Expenditure on staffing will enable the Executive Director to 

hire the people with the skills needed to execute the Action Plan, including a Membership 

Development Officer, and communications, marketing and advocacy specialists. 

A better view of how the money will be spent is shown in the functional triennial plan, where 

the staff costs have been allocated according to the functions they will perform.  (This is 

sometimes called departmental accounting, and allows for a much clearer picture of how the 

organisation operates.)  From the functional triennial plan it can be seen that 60% of the 

expenditure planned for the triennium will be used in developing programme and 

membership, and only 40% will be used for general administration and governance.  This is 

in line with acceptable levels for NGOs, but will only be possible if changes are made to 

reduce the governance overheads.  

The overall planned expenditure for the triennium is CHF 1’875’000.  This is 33% more than 

the plan for the current triennium, and will result in a deficit of just under CHF 400’000 for the 

triennium.  Currently, IFUW has reserves of just over CHF 800’000.  If the current triennium 

has the losses planned at the start of the triennium, and if IFUW has the losses planned (as 

explained above) for the next triennium, then the reserves will be down to around CHF 

250’000.  This is roughly what would be needed to close the organisation down.  However, 

by the end of the 2014-2016 triennium the Action Plan should have taken root and IFUW 

should be in a position to grow, and growth will generate new income as per the plan. 

The Finance Committee firmly believes that by continuing to run financially as IFUW has 

done for the past ten years at least, by cutting costs without spending on programme and 

membership development, will definitely lead to the closure of the Federation.  Equally, the 

Finance Committee is of the opinion that the Action Plan proposed by the Executive Director 

is the best proposal IFUW has on the table to move the Federation forward and generate 

growth for sustainability.  Therefore, the Finance Committee proposes the Financial and 

Functional Triennial Plans, as presented, for IFUW for the triennium 2014-2016. 

The Finance Committee proposes that, in order to make the most of the money available, 

the triennial plan should be voted upon based on the triennial figures and not the estimates 

for each year.  This would allow for flexibility in the timing of projects, programmes, and other 

interventions. 
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Dues Increase 

The issue of a dues increase has been discussed by the Finance Committee at length, and it 

would like to be able to recommend a dues increase, since the longer IFUW continues 

without one, the larger the next one will have to be.  However, in light of the current 

circumstances, both globally in terms of the financial situation, and in terms of the 

sustainability of the NFAs, a dues increase has not been proposed for the triennium.  Rather, 

the Finance Committee has chosen to put its full support behind the Action Plan and 

associated Functional Triennial Plan and constitutional amendments as a way of building the 

Federation towards growth and sustainability. 

 

Catherine A. Bell, IFUW Treasurer 

May 2013 


