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November Board minutes 

Wednesday 20 November, Thursday 21 November 
2013 

Centre de l’Espérance 
 

Present : Catherine Bell (CB), Jenny Strauss (JS), Susan Russell (SR), Elsbeth von Navarini (EvN), 

Danièle Castle (DC) 

Apologies: Ayden Birerdinc 

Excused: Margaret Tait 

1. Opening 

Catherine Bell (CB) opened the session by welcoming everyone. Each person introduced 

herself: 

 Susan Russell (SR) from CFUW in Canada, used to be ED of CFUW and her passion is 

in NGO work.  

 Jennifer Strauss (JS) has been President of the Australian Federation and local 

chapter, and was on the previous IFUW Board.  

 Catherine Bell has been treasurer of the South African national association and of 

IFUW. Professionally she runs projects in which training material is written and 

training given, currently living in Nigeria.  

 Elsbeth von Navarini (EvN) is from Basel but lives in Chur, near St Moritz, she studied 

in Geneva (economic and social sciences), worked in Geneva University then at Yale 

University, then went into employment in consulting in site research (locational 

analysis). Elsbeth von Navarini subsequently started her own business. She left the 

Swiss association for 10 years, but came back to fight for equal rights and equal pay 

for women. She pointed out that it is important to make use of retired women who 

have time.  

 Danièle Castle (DC) studied comparative literature at Cambridge University and then 

worked in various positions within corporations, not for profit organisations and 

private companies.  

 

The agenda was adopted unanimously, with the addition of the subject of NFA annual 

reports. The meeting was identified as a planning meeting about how the leadership moves 

IFUW forward.  

 

Absence: apologies were sent from Ayden Birerdinc and the Board expresses sadness at her 

husband’s accident and wishes him well. Margaret Tait was excused. 

 

Motion: Minutes from Istanbul are approved – Jennifer Strauss (JS)  

Susan Russell (SR) seconds.  Approved unanimously. 

 

2. Change and its impact  

A discussion was held and the Board examined the impact of change.  It was acknowledged 

that change is hard, and to effect the change necessary for IFUW to survive and then grow 
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some hard choices will have to be made.  It was agreed that this had to be done, and we 

would all have to go through the change cycle multiple times before we reach our goals.  It 

was pointed out that to be successful we have to determine what we can do really well and 

focus on it.  Hence the refocus on the mission of IFUW.  There was unanimous agreement on 

the need to refocus, the need to change and the need to move forward, specifically: 

– Expand and rejuvenate membership  

– Drive visibility  

– Strengthen advocacy  

– Create new programmes with measurable outcomes  

– Fundraise.  

 

3. Office 

CB explained Functional accounting. This serves to attribute spending to actions, as opposed 

to merely overheads.  

 

CB explained the need to change the pension plan to one that was more secure and 

appropriate.  Work was done to assess various options and a suitable, good plan had been 

selected.  It will cost IFUW approximately CHF 5’000 per annum more than budgeted. 

Motion: Approve the change of pension plan by JS  

EvN seconded the motion.   Agreed unanimously. 

 

It was agreed that deadlines were important and should be kept. 

 

4. Triennial Plan 

 

4.1 Review of the 2013-2016 Plan 

 

The strategic plan presented is based on the action plan from proposal one, and includes 

some aspects of the strategic plan developed in 2012.  The Board carried out a review of the 

strategic plan activity by activity. It was pointed out that it is not set in stone, as IFUW must 

also be opportunistic in its management of the Federation’s turnaround.  The Board agreed 

the plan unanimously with the understanding that things would change as the need to adjust 

to changing conditions and react to circumstances required. 

 

 

The plan is divided into four key strategies: 

1. Leadership in advocacy for Lifelong Education for Women 

2. Building membership and presence in markets 

3. Increasing visibility of women in education and leadership 

4. Effective leadership and financing. 

 

Some time was spent explaining the new concept of Conference: the Business sessions i.e. 

General Assembly will start one or two days before the Conference. The professional 

conference will begin after the General Assembly, will be open to external attendees, and 

members will get a rebate for the professional conference.  

 

The Blue Book for the Istanbul Conference will be the last of its kind.  After that an annual 

report will be produced that will include information on IFUW and from the NFAs.  This will 

require that the NFAs report annually rather than triennially, which would appear to be more 
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work, but should be easier as only one year has to be reported at a time.  This will mean that 

NFA reports should be shorter and more regular i.e. annual. 

 

The Board also discussed a database of members, member expertise and the need to respect 

data privacy laws and the fear of putting data on the website and web. If such a database is 

to exist, including members from all over the world, a win/win model needs to be developed, 

whereby both NFAs and IFUW derive benefit. We will need to look at how IFUW can use a 

customer relationship management (CRM) database to benefit NFAs, and also what data 

protection laws exist.  

 

The point was made that many NFAs announce 20 members but in fact have more or 

possibly in some cases fewer. 

 

There is an organisation in Australia that does educational conferences. We should 

encourage members to take part in this kind of conference. Canada offers organisational 

expertise and co-organises PR. We need to develop a list of achievements to sell.  

 

We should be looking at building associations with tertiary education unions. Within the 

advocacy arena for our NFAs we should be promoting: Universal Periodic Review (UPR), 

shadow CEDAW report etc. by giving forward notice to countries.  

ACTION: Office 

 

In terms of legacy fundraising, the suggestion is to promote legacies on the front page of the 

websites, including IFUW website. We need to be careful of countries which exercise Roman 

law e.g. Argentina, Holland, Quebec. Of note is that the spinster population is diminishing. 

NFAs need to move towards donor/recipient tax free situation. 

 

ACTION: Office to investigate tax free status, charity foundation and other options to 

maximize fundraising opportunities.  

 

Fellowships are an integral part of the IFUW programme as they improve the capacity of 

women to be educated.  

 

We should attempt to get Board members to NFA annual/biennial/triennial conferences, and 

ensure that IFUW Board members go as IFUW Board representatives. We are looking for 

maximum impact for minimum spend.  

 

The discussion about publishing journals as an income stream was addressed. A journal is not 

an obvious choice, as it is labour-intensive. IFUW should start with a line of e-publications. 

The first one could be about a curriculum for STEM education in developing countries. We 

should engage members of NFAs to put together something.  

 

ACTION: Develop a prototype look and start working on content in 2015/2016.  

 

The idea was proposed in Istanbul to develop a centennial history book with pictures about 

IFUW. It was suggested that Elizabeth Poskitt should be approached to agree to work on this 

and to start thinking about the book, and assembling pictures, writing, testimonials etc.  
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The writing team will be given access to office and archives. Board agrees within timeline of 

2019. 

 

ACTION: Office to contact Elizabeth Poskitt to ask her to take on the project and choose her 

team. 

 

A suggestion was made to develop a credit card –sized format foldover that reminds people 

of IFUW’s existence. There was also a discussion on upgrading the IFUW pins. 

 

ACTION: Office to develop credit-card sized summary reminder document 

 

Currently, membership retention is the most important activity that IFUW needs to focus on, 

along with growing existing NFAs, remembering that it is three times easier to retain a 

member than to get a new one. Strong countries need to grow their membership so that we 

can match the 45% shortfall of dues to break even. Strong and active member NFAs will 

attract more members.  NFAs should ensure the transition of membership across the board 

when members move from country to country. Visibility KPIs should be high level, not 

tactical. Then the tactical KPIs (e.g. national honours, media, social media, web hits, twitter, 

events etc.) need to be spelled out. We need to make alumnae visible in universities, 

referencing IFUW and NFAs.  

 

4.2 Key Performance Indicators 

 

The need for Key Performance Indicators (KPIs) to measure our progress was discussed and 

agreed, and the Board agreed that KPIs should be extended from the overall KPIs for IFUW 

down to the Board and Committees and to the Office.  It would be good to get the NFAs 

working on KPIs too.  KPIs are important to: 

– Focus on common goals important to the organisation 

– Ensure the organisation stays aligned on those goals. 

 

It was agreed that the organisational areas critical to success and thus the areas on which the 

organisational KPIs need to focus are: visibility, membership and funding. 

 

The organisational KPIs agreed for these key areas and hence for IFUW for the triennium are: 

 Visibility 

 Increase IFUW visibility by 50% in 60% of the NFA countries (assuming 0 

base) 

o 50% of member NFAs engaging with national authorities by making 

use of IFUW policy resolutions  

o 50% of NFAs engage in 10 public actions to further IFUW’s mission 

during the triennium  

o 20% of interventions resulted in policies being impacted by IFUW 

and NFA advocacy 

 Membership 

 100% of member NFAs remain in IFUW for the next triennium  

 100% of NFAs retain their membership numbers  

 100% of NFAs develop membership benefits to suit all ages 

 20% of NFAs grow by at least 10% within the next three years  
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 Funding 

 100% predictable cash flow by NFAs  

 CHF 100 k to be raised per year from 2015  

 100% Advisory Board set up and paying from 2015  

 

4.3 Remit of Committees 

 

a) Fellowships: In 2014 IFUW will run a general round of fellowships. The idea was floated 

that each year should be defined according to a rota by discipline. The suggestion is that 

the 2015 round should be a single fellowship on Education for Human rights.  

 

ACTION: JS to draft advance warning letter to NFAs to send in December and round to 

begin in January 2014.  

 

The Board will decide what the fellowships will be.  The Fellowship committee 

administers the awards and nominates the awardees for the Board to approve. Each 

Fellowship has conditions applying to it but a common application form is used. The 

purpose is to give the fellowships to the best possible candidates. The Board and Finance 

Committee decide how big the pot is. Canada gives the single biggest fellowship and it is 

suggested that A Vibert Douglas is given every two years, if CFUW agrees, repositioning 

IFUW to increase visibility. The Board agrees to write to CFUW to request this. Non-

members will be allowed to apply and will have to pay an administration fee equivalent 

to one year independent membership. Independent members can apply for free 

providing they have been an independent member for at least two years.  

 

We will put out the applications for the 2015 fellowship on Education for Human Rights 

in December 2014.  

 

b) Finance Committee has an oversight role in terms of expenditure (extra-budgetary). ED 

is given the budget. Canadian Assistant Treasurer manages the investments; the Swiss 

Assistant Treasurer approves invoices. ED runs the office and budget. The Finance 

Committee recommends the triennial budget, recommends changes to the annual 

budget and recommends the approval of the audited accounts every year.  

 

c) Hegg Hoffet has a specific remit to be involved in the education process. Generally fairly 

small grants (<2500 CHF) for displaced and refugee women to gain skills in order to be 

able to function in their new country. Not time bound. Need to find a replacement for 

Marian Ennis, who has done a fantastic job. Every candidate is assessed on their own 

merit. NFAs might be encouraged to take up the HH model. Applications come in from 

the website directly to Marian Ennis. 

 

d) Projects: Only NFAs in middle and low income countries, as defined by the World Bank, 

are eligible to apply for a BRPID grant.  NFAs are not entitled to apply to BRPID unless 

dues are paid. Change BRPID circular to include that preference will be given to literacy 

and/or numeracy projects.  

 

e) Resolutions has a specific remit to manage the resolutions process for conference and to 

receive reports off NFA action for posting on the website.  It was agreed that they should 
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also undertake to work with the office to draw up advocacy letters and other 

instruments to assist with advocacy, specifically regarding the IFUW policy resolutions. 

 

f) SWC, to be renamed Education committee. In the refocusing of the mission of IFUW, the 

PfA no longer has a place. The Board suggests that SWC activities are focused throughout 

the triennium on the IFUW mission. Any activity and research should be carried out 

across all 61 NFAs. SWC should come up with two manifestos and consult with NFAs on 

content. Start with secondary and tertiary education and then HRE as a basis for 

women’s leadership.   (Note:  This decision was superseded at the meeting with the 

Conveners, with Rae Duff’s suggestion for the PfA pillars being replaced with the pillars 

of the mission and manifestos for each pillar being defined.) 

 

g) Membership: Caroline Staffell (CS), International Development Manager, presented her 

ideas and plans for the development of a membership strategy, as well as the allocation 

of roles and responsibilities between the office and the Membership Committee. The 

role of the office is operational. There is a lot of research to be undertaken in order to 

provide a strategy and the Membership Committee is requested to support that 

research. CIRs may have some idea of which grass roots membership CS and team can 

speak to. Attendance list of Conference can be used too.  

 

Point about membership is that even if you join at the lowest level you are a member all 

the way up the organisation. Members should know that they automatically become 

members of IFUW. Memcom will work to a specific brief as agreed by the Board. TOR has 

been revised and approved by Board. 

 

ACTION: CS to develop draft membership development plan by the next Board meeting 

in February 2014.  

There needs to be a complete review of the TORs of the different committees. 

 

5. International Advocacy 

 

UN rep teams show various levels of reporting and adhering to what IFUW wants to advocate 

for. IFUW is entitled to five people per centre. Reps are appointed by Board and decide who 

their own coordinator is. In New York, Catherine Moore has left the team as of Istanbul. Paris 

has a large team. Françoise Sauvage was head of team in Paris. Geneva leader, Hillevi 

Perraudin, is leaving at the end of the year too. Vienna is headed by Ilona Graenitz, 

previously MEP.  

 

Based on changes within IFUW, all appointments will be under review each year, as the UN 

badges are for one year only and the UN/NGO relationship is changing. Space will be left for 

regional representation and succession planning must be considered. The Board agrees 

unanimously to retain for one year:  

Geneva: Representatives to ECOSOC and ILO 

Elizabeth Williamson Coordinator 
Manjit Dosanjh 
Katherine Hagen 
Nina Joyce  
Helen Lom 
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New York: Representatives to ECOSOC 

Polly D. Woodard 

Sophie Turner Zaretsky 

Paris: Representatives to UNESCO 

Dominique Ciavatti  Coordinator 

Eliane Didier 

Vienna: Representatives to ECOSOC 

Ilona Graenitz Coordinator 

Catharina Grau 

Ingrid Szabolcs 

 

Participation in CSW needs re-examining.  We need to identify where we have better clout 

for less money. IFUW is one of many women’s groups at CSW. It is difficult to get access to 

government and make change. SR gains access through labour groups. A recommendation 

was made by JS to be selective – only go to CSW events that relate to IFUW’s mission and 

look for presence where we can make real input. Even if IFUW decides not to participate, we 

should help NFAs to access CSW if necessary. Members who attend should go to events of 

relevance to IFUW, identify themselves and speak up.  

 

There was a discussion on the need to define advocacy goals and onboard all the UN 

representatives at the February Board meeting.  New Terms of Reference have been drawn 

up and they will be given to each of the 2014 representatives. Human rights has to be the 

basis and IFUW policy too. 

 

DC and CB reported that they had met with Mme Corat, Director: Division of Gender Equality 

at UNESCO.  Discussion had focused on a working relationship, use of the UNESCO logo for 

IFUW work, working on projects together, and how UNESCO’s regionalisation might provide 

IFUW with opportunities to offer regional expertise through our members in local NFAs. 

 

Human rights has to be the basis of any advocacy on education and included in IFUW policy 

too. Beware that IFUW statements should not in general refer specifically to an NFA, but 

rather be adaptable to many contexts.  

 

6. Fund-raising, marketing and public relations 

 

6.1 Fundraising 

 

Some discussion was held around the concept of a corporate advisory board, with the Board 

being presented with all the ground work that has been laid by the office.  This included a list 

of 97 women-friendly, suitable companies that could be approached, and the ground rules 

for terms of engagement.  It was pointed out that to fundraise with business we need to 

speak in business terms, and that fundraising is a business discipline in itself.  

 

ACTION: Pursue funding aggressively.  
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The need for Memoranda of Understanding (MOUs) for our partnerships with business, the 

UN and other NGOs was discussed and agreed. 

 

6.2 Communications 

Nina Joyce (NJ) made a presentation on advocacy and communications.  The key target of 

communication will be to provide better service to members through more tools and 

advocacy guidance; and to build reputation through increased visibility, increased impact and 

effectiveness, and focus on mission. 

 

The need for shorter communication to make it easier for non-English speakers was 

discussed and it was agreed that the Update would be shorter and go out weekly. 

 

7. Finance, Membership and Boards 

 

Need to plan for legal fees for the MOUs and contracts with Advisory Board, UN and other 

interested associates. 

 

8. Next Conference 

India has submitted three separate proposals and there is a South African one. The 

suggestion is to request India to consolidate one single proposal and then decide which 

between South Africa and India should host the 2016 Conference. The role of the LAC will 

need to be defined in the light of changes to the nature of Conference. 

 

ACTION: CB to write to India to request single proposal by early 2014.  

 

The Board meeting adjourned once all business was discussed.  


