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 Executive Director’s report - January – July 2013 
 

The new Executive Director (ED) was recruited and started in January 2013, with a primary task to 

investigate and recommend a strategy to help IFUW survive and grow. A documented review and 

action plan with recommendations was delivered to the Board, in time for the Board meeting in 

February, as requested (see Proposal 1 on the website). Thanks go to the members who were briefly 

surveyed and who provided time, ideas and feedback.  

 

There were four part-time staff on site at the start of 2013, or 2.1 full time equivalents (FTEs), down 

from 2.9 FTEs the previous year. The team in the office struggled with the work load and 

concentrated essentially on the constitutional requirements and other events such as Bina Roy 

Partners in Development (BRPID) and grants and fellowships. Over and above their agreed tasks, on 

average, each staff member has to deal with over 20 different kinds of requests every week, ranging 

from travel details, to constitutional matters, to Board requests, to membership and more besides.  

In the first couple of months of 2013, Sue Phillips resigned to pursue other career interests, leaving 

after 20 years of faithful service, much to the regret of her colleagues.  When she left, Sue Phillips 

was the first person ever in the IFUW office to have a formal exit interview. 

A performance management system was introduced, and the ED and staff worked together on 

performance plans, with objectives and measurable outcomes. Staff received pay slips again for the 

first time since the Secretary General left. Task duplication was identified and stopped, and process 

streamlining continues apace. To this end templates were developed and are now being used. An 

electronic filing structure has been defined and staff are working on systemising the electronic data 

filing so that anyone can find anything. 

The staff went on a first training course for many years; the course was negotiated as a donation by 

the Executive Director. The purpose was to team build and to identify the competencies of each 

person, as well as to train on how to improve processes and identify waste. Indeed, we have been 

applying the principles to our daily work since.  

Since the beginning of 2013, the office in Geneva has been concentrating on updating and 

modernising the office, its systems and ways of working and improving existing tools, to reduce 

administration and focus on programme. Some time was spent sorting out the IT system (computers, 

etc.) in the office, which were not integrated, as well as capturing information and institutional 

memory on processes, databases, documents and much more. The whole e-mail and web system 

was made secure, no longer open to people who had left years ago.  

A large part of the first quarter work in the office was updating bank account signatures, e-mail and 

web accesses, working databases, and other such housekeeping issues. The accounts were finalised 

for 2012 and closed by the time the auditors came in.  The auditors’ fee for this year was reduced by 

over 25%; whereas they usually stayed two or three days in the office, the accounts were prepared in 

such a way that they only spent one day in the office.  
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In January 2013, a new volunteer was found who comes in on a regular basis to prepare archives to 

be sent to the Women’s archive in Holland. The first and subsequent sets of archives were 

dispatched in February. It was agreed that IFUW would be reviewing the archives going forward.  She 

has made good progress. Another regular volunteer joined us as a result of her daughter liking the 

initial contact she had with the office. This particular volunteer has been instrumental in helping us 

improve the database system, notably in migrating four separate lists into a single one and updating 

the information therein. Leigh Bradford-Ratteree has also kindly volunteered to archive and digitize 

all the photos dating back some decades.  

Every year IFUW has the opportunity to host a Boston University intern for two months; this year our 

intern has requested to stay on an extra two months because she enjoys the team and the work.  

After the President and Anna Frost’s hard work on the Blue Book for the Manchester Conference 

(2007), it was produced in electronic and CD-ROM format and sent out to all NFAs by post. It was also 

sent upon request to individuals who asked for it in pdf format.  

The Board meeting in Geneva was prepared and organised. The dues collection process was 

reviewed and updated, and will be further updated in light of the need for visibility on cash flow. 

Dues were input and membership numbers updated and acknowledgements sent out to the NFAs 

who have paid.  

Some media work was done this year to try to raise the profile of IFUW. A press release was sent to 

international media for International Women’s Day, and a template was offered to NFAs. Events and 

activities on International Women’s Day were posted on the website, to showcase different 

achievements. Another press release will be sent out for IFUW Day this time with follow up 

telephone calls to key international media.  

The IFUW website has been modernised, with a new facts and figures section added under Education 

for Women and Girls, which has been extensively researched. The website more clearly separates the 

private membership materials from the publicly facing materials, on the principle that paying 

members should have more advantages than the general public. The BRPID page was redesigned and 

posted, with a more user-friendly look and navigation. A LinkedIn discussion group was created and 

some members are already active on it. The Wikipedia page was cross-linked and will be more fully 

populated as we move forward. IFUW has an active Twitter flow and the Facebook page has also 

been reactivated. Twitter followers are increasing daily.  

The bi-monthly Update newsletter has been upgraded and modernised and will continue to evolve. A 

new quarterly tool on policy, called the Policy Update, was launched and the second one was sent 

out in July, prior to Conference.  

As one of the highest priorities of IFUW, UN advocacy has continued apace, with IFUW staff providing 

support to UN representatives and the President of IFUW, organising events, accrediting of different 

representatives to different events and following up on many requests. We have responded to all the 

enquiries for listings on different external NGO and UN-related databases. The office also supported 

Geneva representatives Manjit Dosanjh and Hillevi Perraudin on a meeting in Geneva in July on 

Science, Technology and Innovation within the context of the Annual Ministerial Review, in 

conjunction with CERN and UNESCO. This was a huge success, as the Director Generals of CERN and 
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UNESCO, and senior officers of ITU and Cisco were on the panel, moderated by IFUW UN 

representative Manjit Dosanjh.  

The office staff has worked hard to support the President and LAC in their Conference organisation. 

Past staff member Susan Phillips volunteered her time to assist in the preparations. A rebranding of 

the documentation for the Conference was done. Staff willingly contributed some spare time to 

ensure that the online discussion on the two proposals for IFUW’s future was moderated and posted 

regularly.  

The Executive Director has also drafted a number of letters and documents for the use of the Board. 

A monthly report to the Board has been instituted for the first time. The quarterly financials have 

been issued to the membership for the first time ever. All of this was necessary as once an 

organisation functions smoothly inside, it can begin to turn its attention to the outside world, 

position itself clearly in the market and start to build its future.  

Daniele Castle, July 2013 


