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Overview of work of the Board of Officers during the Triennium 2010-2013 
 
IFUW activities during the 2010-2013 triennium took place against a turbulent 
international back-drop which was characterised by change, crises and disasters.  
 
The change that took place was centred particularly in the countries of the Arab Spring. 
IFUW through the initiatives of one of its Vice-Presidents, Anne Negre, was able to 
explore possibilities for ensuring the full involvement of women in the processes as they 
developed by bringing them together to explore the possibility of setting up an 
association in Morocco and working with our national federation and association (NFA) 
in Lebanon. Meanwhile the Egyptian Federation has continued its activities despite the 
changes in the country. 
 
Throughout the triennium, some NFAs in Europe in particular, have had to work hard to 
maintain their membership while the economies of their countries have experienced 
severe cutbacks, which have affected the spending capacities of their populations at all 
levels. And, there have also been numerous disasters in different parts of the world 
including the floods in Pakistan, to which IFUW responded through its Pencils for 
Pakistan project, as well as in Australia, Bangkok and in other places in the world; the 
tsumani in Japan; an earthquake in Christchurch, New Zealand; volcanic ash in Europe 
and other disasters that have affected human lives in the areas concerned for a very long 
time to come, but in which members of NFAs contributed to helping those in need in 
many different ways.  
 
IFUW Board action  
During the triennium there were three face-to-face meetings of the Board, as well as a 
number of meetings by Skype.  
 
IFUW Programme for Action  
The first of these meeting was at the time of the first Strategic Planning Session on the 
IFUW Programme for Action, in November 2010. Facilitated by Felicity Coughlin, this 
session was attended by the Board, the UN Representatives, conveners and members of 
the Status of Women and Membership Committees, and the conveners of the Hegg 
Hoffet, Fellowships and Resolutions committees. In addition to the group sessions, 
sessions were held with the Membership Committee to help them brain storm ideas and 
strategise for the triennium and with the UN Reps to consider ways to make IFUW 
representation at the UN as effective as possible.   
 
The output of this planning session on the IFUW Programme for Action were the four 
pillars of IFUW, namely: 

 Education for empowerment and leadership 
 Education for a sustainable future 
 Education for freedom from violence 
 Education for financial independence, employment and entrepreneurship. 

 
The outcome, however, was a realisation that successive IFUW programmes, such as the 
Study and Action Programme (SAAP) and the Programme for Action (PfA), all contain 
these four, key elements, and it is the focus of these elements that change, rather than 
the elements themselves.  This means that the whole process of defining a programme 
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each triennium is no longer required.   Instead the focus should be changed. For the 
2010 to 2013 it was agreed that the focus should be Education for the realisation of 
rights for girls and women. 
 
IFUW Strategic Plan 
The second strategic planning session, which took place in 2012, was facilitated by Jane 
Goldsmith of Anona Development Consultancy.  The outcome of this session was the 
IFUW Strategic Plan with six aims.  Each aim contains objectives, and each objective 
contains actions.  After the strategic planning session, the board allocated responsible 
people, the “who”, and a timeframe, the “when” to the actions.  Since there were over 60 
actions in the strategic plan, it was decided that the board should identify ten and 
concentrate on them.  This was done, and a plan defined to deliver on the ten selected 
actions.  Those ten actions are in various stages of completion, with some of those on 
governance having been completed and superseded by Proposals 1 and 2 that will be 
discussed by the membership at the 31st Conference in Istanbul. 
 
Board action on the Strategic Plan included the active involvement of Jennifer Strauss, 
Vice President, in the Plan’s requirement to review the governance of IFUW, completing, 
in conjunction with Catherine Bell, Treasurer, a substantial review of the role and 
structure of the Committees and setting out the changes to the By-laws that would be 
needed to put them into effect. A suite of recommendations to make the Committees 
more focused and specific in their tasks and personnel was prepared and circulated to 
the membership after approval by the Board. A more recent and less detailed review of 
the Board has prepared a recommendation in Proposal1 for a Constitutional 
Amendment to increase the size of the Board by one more Vice-President, while 
Proposal 2 recommends the inclusion on the Board of a Secretary 
 
Willemijn van der Meer, Vice President, undertook work on one of the objectives under 
aim 4 Strong identity and mobilisation of members 4.3: To strengthen IFUW focus, 
coherence and sense of purpose by encouraging members’ involvement with Strategic 
Plan Aims and Objectives. She was responsible for examining the current IFUW 
programmes and activities to see ways in which they can be connected to IFUW’s 
identity and strategy in the Summer of 2012, matching each IFUW programme and 
activity with one or more objectives. These were highlighted in the IFUW Updates 
during the second half of 2012. She was also actively involved in the initial exploration 
of Future Planning options that were superseded by Proposals 1 and 2.   
 
Patricia Galeana and Anne Negre also contributed to the selection of the priority issues 
for IFUW’s actions for its future. They submitted a list of international human rights 
instruments that could be used as a tool for the purposes of the strategic plan, which 
they have worked on subsequently and which is a basis for action now. 
 
 Retirement of Secretary-General 
The departure of Leigh Bradford-Ratteree, who had served as Secretary General of IFUW 
from July 2006 to December 2011, and before that as Programme Officer for almost 20 
years, left a gap in the office in terms of knowledge of the organisation, its history and its 
operation, and reduced the staff further to the point where the stress became 
overwhelming.  However, Leigh’s departure allowed the Board to examine the role of the 
Secretary General and to define the role and title required for the person who would 
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manage the office and carry out the executive function of the Federation.  The title 
decided upon was Executive Director, which is far more appropriate in this day and age 
for an organisation like IFUW.  Once these things had been decided, a head hunter who 
had been selected by the Assistant Treasurer in Geneva, Sheila Buemi-Moore, was 
engaged to search for a suitable candidate.  The search was international, and there 
were over 60 serious applications.  The head hunter reduced the list to a manageable 15, 
and then she and Sheila Buemi-Moore re-interviewed the 15 candidates and reduced the 
list to seven.  Under the leadership of Marianne Haslegrave, President, some of the 
members of the board interviewed the seven candidates.  Interviews took place both in 
person in Geneva, and via Skype, and from the final two candidates, Danièle Castle was 
selected. 
 
Other Board Actions 
The Board introduced the Colloquia Project as a result of which NFAs have held 
Colloquia as a foundation on which to build in consolidating contacts made with colleges, 
universities, academics and others involved in Higher Education as well as local and 
national government departments; forging stronger links with relevant organisations, 
agencies and public bodies; identifying networks and role models; and using the Press 
and media to campaign for the promotion of women so they can achieve the place they 
deserve in Higher Education institutions. For the work on this project the Board wishes 
to extend its thanks to Anna Frost, British Federation of Women Graduates, for 
administering the project and to Jennifer Strauss for editing the report, which is a 
valuable resource, available on the IFUW website.   

Parallel Training Programme for IFUW Conference in Istanbul 2013 
Organisation for the parallel training programme has been spearheaded by Willemijn 
van der Meer, and following the precedents of previous triennial Conferences, a VGIF 
(travel) grant application to support the participation of 15 younger members was 
successful. Its theme is ‘Capacity Building to take leadership roles in the local and wider 
community’. The training, starting on August 15, will include workshops during the 
Conference and finish on August 21.  
 
Activities carried out by individual Board members 
 
The following section describes specific activities carried out by various Board members 
in line with their specific remits 
 
Patricia Galeana writes: 
As the Board liaison with SWC and MEMCOM I have participated in all the Skype calls 
that have been organized by both committees. I have also been a liaison between Latin 
American NFAs (both those that are running smoothly, such as Argentina or El Salvador, 
and those that are struggling such as Bolivia, and also with independent members of the 
region). I have encouraged both El Salvador and Bolivia to twin with The Netherlands 
and France, respectively. 
 
I collaborated with the recruitment process of the Executive Director, providing insight 
about each of the candidates. 
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As far as representing the Board, I attended the Latin American Federation of University 
Women’s triennial meeting in Panama City in June 2011. I have represented the Board in 
all the international events that have been organized by FEMU. During the FEMU 
International Seminar of November 2012, which was also attended by members of the 
Argentinian and Bolivian Boards, I presented and discussed the Strategic Plan with 
them.  
 
I have given credit to IFUW in all of our book publications within this triennium. These 
include: The memoires of our Colloquium of 2011 “Breaking the glass ceiling: Women in 
Science, Education and Financial Independence”; “Compared History of Women in the 
Americas” (2013) –both the Seminar and the book publication were co-organized with 
the Organization of the American States (OAS)-  and “For a culture of piece: How to 
eliminate violence against women” (currently being printed).  
 
For the Board meeting of February 2012, I presented two proposals to the Board: one 
for the creation of an International non-monetary prize for outstanding work in 
education as a human right, and another for a gender gap report on women’s 
empowerment through education. Despite its initial acceptance, none of them were 
taken into account later on. 
 
Anne Negre writes: 
As Vice President I was present at the board meetings and during all the Skype 
conference calls. I have been auditing the contracts of IFUW staff members since the 
beginning of the triennium with the Secretary General. I was also involved in the 
recruitment of the new Secretary General / Executive Director, travelling to Geneva to 
interview the candidates and discuss their commitment. 
 
With the assistance of Arielle Wagenkencht in Geneva and our friends in Lebanon, we 
developed the ‘Olympes de la Parole, Voice for Equality’ project there.  I was responsible 
for preparing a kit of what IFUW and NFAs can do when women are in danger by writing 
letters, organizing   lobbying actions and make it in few occasions.  I worked on the 
internationaI  treaties, conventions, with Patricia Galeana to submitted a list of human 
rights instruments than could be used through the strategic plan, and I worked to 
improve it to become a business plan, a plan for real actions in . 
 
I have developed an international action initiative on CEDAW to try to involve IFUW in 
advocacy on the position of women, to created national actions for election, or, prepared 
the file to get grants like Nobel Price, but for the board, it was too  new concepts. I got 
IFUW accepted as a partner in the One Billion Rising campaign and worked for this 
activity both inside and outside IFUW, initiating relations with Millennia and other 
NGOs. 
 
During the triennium, by creating a partnership with the Foundation of Women for 
Union of Mediterranean, I was able to undertake missions to Lebanon and Morocco. 
During these missions I was invited to meet with members of the governments in 
Morocco, Lebanon, France, as well as with officials in the European Union, the Council of 
Europe, UNESCO, CEDAW, UN, ECOSOC etc.  
 
As a specialist in the story of the women’s rights, I am often invited to make speeches at 
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important events, and I speak in different countries, on different media, at various 
events, national or international,  by instance, I was a Moderator and Speaker at the 
Commission on the Status of Women in New York, a Speaker at the UN Geneva,   a 
Moderator at the coloquium in Paris on the 22nd February 2013 on the scientist careers 
of women at the Ministry of Higher Education.  
 
In March 2012, I was the  great witness in a symposium involving women working in the 
most important international firms in Paris, or,  in a symposium on ‘Women, Industry, 
Development’ in Rabat  organized by an international company, SAFRAN, Ministers were 
invited  to speak too. My last visit to Rabat, for ‘the First Conference on Female 
Leadership’, organized on 9th April 2013 by the Government of Morocco, at which 
different Ministers were also speaking. I was also able to meet different people 
responsible for economic and financial affairs.  When journalists interviewed me, I 
always promoted IFUW, and, gave credit to IFUW, rather than as a Barrister or a Teacher 
of law at Sorbonne, like in various writings such as the ‘Dictionary of Mondialisation’. 
 
I serve as a member of the task force set up by Vivian Reding, Vice President of the 
Commission of European Union, to work to increase the number of women on the board 
of important firms, in Europe and now extends out of Europe. I was able to ensure that 
IFUW was a partner and that I responded to the project for the Directive. 
 
During the Triennium I met our friends of a lot of countries with a real pleasure and took 
part in all the UWE conferences promoting IFUW and showing its relevant goals. Using a 
private travel last summer, I have reactivated contacts with  the National Chinese 
Federation of Women, five members  received me in Beijing.   A Chinese delegation 
would like to meet us in Geneva in next September. With the exception of two occasions, 
namely the anniversary celebration of NFAs in Finland and Austria,  my travel expenses 
for these activities in France, Belgium, United States, Switzerland, Armenia, Chine, 
Lebanon, Morocco  etc  were not paid by IFUW.   
 
In the discussion on the future of IFUW, I went to Brussels to meet four members of MCI, 
in June 2013 and work on the proposal 2, make a report and still working on contracts 
just received.  
 
Jennifer Strauss writes: 
Board Meetings and Role as Board liaison to Committees:  I have attended all face-to-
face meetings of the Board and all except one of the Board’s Skype calls and have acted 
as Minute taker for the latter in the absence of a Secretary-General.  As the Board liaison 
with the Status of Women, Fellowships and Resolutions Committees, I have maintained 
contact with them by email and Skype and have played an active part in some of their 
activities, especially with regard to setting the topics for the Conference 
Interdisciplinary Seminars and Workshops, and assisting the Co-ordinator of the 
Seminars with administrative procedures and assessment of proposals in the case of the 
SWC; participating in the assessment of applicants for the IFUW Fellowships and 
representing the Board in matters relating to the special award of the Conchita Poncini  
Jimenez Human Rights Fellowship, including the setting of criteria and the assessment of 
applicants; and assisting in the work of the Resolutions Committee in ensuring that NFA 
Resolutions meet the regulations for Resolutions before they are circulated for pre-
Conference discussion. 
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Representation of the Board: In October 2012 I represented the Board at the Triennial 
Conference of the New Zealand Federation of Graduate Women and led a session of 
discussion of the Strategic Plan.  At an informal level, I am often asked by the Australian 
Federation of Graduate Women and the Pacific Graduate Women’s Network, in which I 
remain active, for Board input to discussions of the plan and of the future of IFUW and 
have endeavoured at all times to give a fair and accurate representation of the views of 
the Board, while respecting the confidentiality of Board discussions. 
 
Willemijn van der Meer writes:  
Board Meetings and Role as Board liaison to Committees: I have attended all the face-
to-face board meetings in Geneva including the Strategic Planning Sessions. In addition 
we had many meetings by Skype and I participated in nearly all of them. 
 
The first half of the triennium, I was the board liaison for the membership committee 
and participated in their Skype meetings throughout the triennium. I was also the liaison 
for the Projects committee and the Young Members. 
 
In March 2011, I attended the only meeting of the Projects committee, which took place 
in Geneva. The Projects committee carried out two successful rounds of the Bina Roy 
Partners in Development (BRPID) programme during the triennium with a total of 17 
different projects for14 NFAs. Topics vary from seeking to educate against violence, to 
projects supporting and mentoring girls in school and training projects for teachers and 
IFUW members. IFUW grants totalled: 24,500 Swiss Francs. 
 
During the second half of 2012, I had two conference calls with VGIF to discuss 
cooperation in light of the Dr. Elizabeth May legacy. Part of the interest of this legacy will 
be made available to support the Bina Roy projects during the coming years. This 
cooperation between VGIF and IFUW will be celebrated in Istanbul in August 2013. 
 
The Young Members (YM) successfully introduced a co-International Coordinator YM 
ship, so since 2011 we have 2 ICYMs. Four interesting newsletters have been issued 
during the triennium. The ICYMs facilitated an online discussion on “Women’s 
representation in decision-making positions” in 2011. A side-programme for the 
Istanbul Conference is being organised with lunches, a dinner and a workshop on 
Visibility.  Happily, the current call for nominations for the four Young Leaders position 
2013-2016 attracted several candidates from different corners of the globe. 
 
Representation of the Board: In 2011, I represented IFUW, due to the illness of the 
President, at the UWE meeting in Antalya. The theme was "Women and Poverty in the 
Context of Women's Human Rights in which some 100 women from 12 of the 20 UWE 
NFAs participated. Together with Nezihe Bilhan, I gave a workshop on Twinning and the 
purpose of twinning for IFUW. I also represented IFUW at the Dutch NFA, where a great 
deal of attention was paid to the new PR committee and efforts to strengthen, retain, 
grow and rejuvenate the membership, as well as at the AGM of WG-USA. The theme "Our 
Neighborhood... The World" was approached from different angles; and the programme 
included lectures on Trafficking and What's IFUW doing in the Neighborhood! – a panel 
discussion with a UN representative, VP IFUW, President UWE, CIR WG-USA and Canada 
and IFUW committee members (SWC & Projects). While travelling home I met with the 
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Board of Iceland to discuss their financial challenges and their activities. They have an 
enthusiastic young board. 
 
In November 2011 a successful 9-day training on "Leadership of Female Voluntary 
Organisations" was held for 23 members from 7 UWE NFAs, funded by the European 
Union. Eileen Focke, the Dutch CIR, and I were responsible for its organization together 
with another Dutch member.  
 
In June 2012, I again represented IFUW at the Dutch AGM and presented the IFUW 
Strategic Plan. The new VVAO Policy Plan was discussed with its three pillars of 
empowerment of women through life long learning (workshops), supporting women's 
projects in the Netherlands and abroad by small grants, and lobbying for women's 
rights. In June I also attended the UWE Conference in Helsinki, with its theme "Women 
and Sustainable Europe" which was attended by approximately 170 women from 18 
NFAs. Together with the Dutch CIR, I gave a workshop on UWE 2022: a way forward.  
 
Catherine Bell writes: 
 As Treasurer I am an ex-officio member of the Finance Committee, and I attended all the 
Finance Committee meetings during the triennium.  We did not hold Skype calls, but did 
run most of our 2012 Finance Committee meeting by e-mail, so that we could 
concentrate on the accounts when we arrived in Geneva, the rest of the time there being 
taken up with the Strategic Planning sessions in which we all participated.  I minuted all 
the meetings, both face to face and via e-mail, and worked with the Assistant Treasurers 
in managing both IFUW’s accounts and its investments. 
 
Happily, I was the Board liaison to the Hegg Hoffet Committee for Displaced Graduate 
Women again this triennium, and participated in their discussions, and in research on 
African candidates where I was able.  A number of very gratifying stories emerged from 
recipients of Hegg Hoffet grants in thanks that they had been better able to assimilate 
into their new communities.  These stories are heart warming, and bring home the 
difference we can and do make in the lives of women across the globe. 
 
I represented the IFUW President and IFUW at the Annual General Meeting of the 
Canadian Federation of University Women in Victoria, British Colombia, in June 2012.  It 
was an interesting and gratifying experience to see IFUW in action in a large NFA, to 
meet so many new people and to take IFUW to them.  A Town Hall meeting was planned 
at which IFUW was presented to the CFUW membership by both Susan Russell, 
previously Executive Director of CFUW and then CIR of CFUW, and myself, IFUW 
Treasurer.  Susan Russell spoke of the shared history of CFUW and IFUW, and its many 
links, while the I presented the work of IFUW at an international level in terms of 
advocacy, fellowships and so on.  A number of Canadian members who have been on the 
IFUW Board and Committees spoke positively of their experiences working in 
IFUW.  Question time was cut short as a result of previous time overruns, but members 
were able to ask questions, and even after the session closed many people stayed behind 
to learn about IFUW.  It was a very happy return to Canada for me, and Victoria 
specifically, and a wonderful opportunity to renew friendships forged in Ottawa in 2001, 
and make new friends. 
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Marianne Haslegrave writes: 
Representing IFUW at the United Nations: During the triennium I represented IFUW at 
a number of meetings at the United Nations, including sessions of the Open Working 
Group on the Sustainable Development Goals, the Annual Ministerial Review (ARM) of 
the UN Economic and Social Council (ECOSOC), the Commission on the Status of Women 
in 2011 and 2013, the Commission on Population and Development, as well as related 
side events , hearings and NGO meetings, including those organized by IFUW for the 
ECOSOC ARM in 2011 and 2013 and as side events at the CSW. The main observation 
that I would make is that the role of non-governmental organizations is changing very 
quickly as far as the consultation processes with the UN system are concerned and 
issues are being considered more and more through meetings convened by the General 
Assembly, bypassing the existing consultative relationships. Furthermore, unless an 
organization wishes to make a statement, the proceedings can be increasingly followed 
from home or office through live streaming. During the past 12 months the process for 
the development of the post-2015 development agenda has become one of the most 
items on the UN agenda and I therefore have produced a number of issues of the 
President’s Initiative to highlight key aspects of the process. 
 
Representing IFUW at NFA events: I have been privileged to represent IFUW at 
meetings and conferences of different NFAs during the past three years in such places as 
Newfoundland, Canada; Pune, India; Bangkok, Thailand; Paris, France and Queensland, 
Australia. What has impressed me most is what our members are doing at the local and 
national level to improve the empowerment and education of women and young girls. 
  
 
 


