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Executive Summary 

IFUW is an almost centenary organisation and, while the world around the organisation has changed 

enormously, the organisation has not. It uses the same governance principles, the same governing 

bodies and the same modus operandi.  

Before looking at the financial implications of different alternatives, and however difficult this may 

prove, the membership must address and reach a firm decision on the following: the roles of Board 

and Office respectively, which will drive the future form and location of IFUW in terms of both 

governance and activity. Whether or not the office should be outsourced1 or not is, in fact, not the 

real issue at stake. What is at stake is the vision for the future of IFUW. 

IFUW can reaffirm its vision to provide women all over the world with access to secondary, higher 

and continuing education.  

This action plan takes an overall look at the organisation and addresses a turnaround strategy that 

aims to: 

a) Confirm the need for an organisation like IFUW to be active and visible 

b) Determine strategically important activities that must have priority based on the 2012 

strategic review and action points  

c) Explore funding sources. 

This document argues in favour of changing the governance structure, keeping and strengthening the 

office in Geneva, and implementing activities, moving forward, to fulfil the vision that the IFUW 

founders had in 1919.  

 

                                                           
1
 The option of having a truly virtual office (people working remotely) is not longer being considered 
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The table below outlines the full extent of the proposal to Strengthen the office staff and activities. 

 

Proposal One:  Strengthen the office staff and activities to grow the membership and the programme 

Plan Constitution Finance Decisions Outcomes 
IFUW Action Plan (work In progress)  

 Focus on four strands of IFUW 
mission  

 Membership programmes  

 Worldwide speakers bureau 

 Benchmarking and best practice 
tools 

 Make themes, tools and 
practices available to members 

 Make advocacy relevant to NFAs 

 Develop an international prize 
for academic women 

 Open conference to external 
parties and offer conference 
reductions to IFUW members 

 Open to external parties without 
voting rights 

 Identify ten major companies 
willing to participate without 
voting rights 

 Expand grants and fellowships 

Major Constitutional changes 
(SET 1) to modernise and make 
IFUW more attractive to donors, 
members and more able to 
react to change 

 Change SG to Executive 
Director 

 Clarify role of Executive 
Director 

 Remove one level of the 
governance structure by 
combining Conference and 
Council 

 Shorten times for 
“paperwork” and decision-
making 

 Associate members such as 
companies, universities etc. 
that pay CHF 10’000 each to 
belong without voting rights 

 Changes to reflect the 
modern ways already being 
practised 

Triennial Financial and 
Functional Plan 2014-2016 
prepared for proposal 1, 
with money for 

 Programme 
development 

 Membership 
development 

 Communications and 
public relations 
including website 

 Much more 
international advocacy 

 

 Agree to keep the 
office in Geneva and 
strengthen the office 
staff and activities 

 Accept  IFUW Action 
Plan (work In progress) 
in principle 

 Accept Constitutional 
Amendments SET 1 

 Accept proposed 
Triennial Financial and 
Functional Plan 2014-
2016 

 Full ownership of IFUW 
by NFAs 

 Membership growth 

 Create a powerful 
voice for women in 
secondary, higher and 
continuing education 

 Gain sponsors and 
support, including in 
kind and financial 

 Run visible 
programmes that are 
fully owned by IFUW 
and NFAs  
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Background 

Founded in 1919, over the years IFUW can claim to its credit many activities, including: 

 Created a groundbreaking network of international women; 

 Advocated successfully to change policies at the international level; 

 Created grants and fellowship programmes for women all over the world; 

 Created an international conference for women to attend; 

 Developed training manuals and modules for members. 

The mission of IFUW is to advocate for women’s rights, equality and empowerment through access 
to quality education and training up to the highest levels.  IFUW’s constitution names as its purpose: 

 Promote lifelong education for women and girls; 

 Promote international cooperation, friendship, and peace; 

 Promote respect for human rights for all, irrespective of their gender, age, nationality, 
religion, political opinion, sexual orientation or other status; 

 Advocate for the advancement of the status of women and girls; and 

 Encourage and enable women and girls to apply their knowledge and skills in leadership and 
decision-making in all forms of public and private life.  

IFUW was founded at a time when women did not have wide access to education. Its way of working 
and its processes have changed little throughout the nearly 100 years of existence, although the 
world around the organisation has changed enormously. Currently, IFUW programmes are run by 
committees, some more efficiently than others. Officers of IFUW are volunteers and many have 
other interests and occupations. 

With a membership of 62 national federations and associations (NFAs), and some independent 
members, IFUW has been losing membership and thus financing. Many NFAs’ membership is 
dropping. Some are putting into place active policies and programmes to overcome this. Current 
members are challenging IFUW’s dues, need for existence, purpose and functioning. Funding and 
membership satisfaction have become critical.  

The legal status of IFUW is that of an association based in Switzerland. As an international non-
governmental organisation, IFUW’s processes are loosely modelled on the United Nations (UN). The 
UN itself brought in a reform process in 2011 to streamline activities, increase accountability and be 
more effective and efficient in delivering its mandates.  The current status of IFUW does not allow it 
to provide any tax deductions or to benefit from donations without tax. The 2012 strategic 
assessment recommended creating a Foundation to address these questions. However, after 
investigation, the disadvantages, such as loss of control of the entity, outweigh the benefits of such a 
decision, and tax relief for international donors would remain a problem.  

In January 2013, staff was stretched on task-oriented administrative work to support constitutional 
activities.  Considerable effort has been put into improving fundamental support structures such as 
better database management, automated systems and other web-based applications that assist staff 
in their daily tasks. In four months, the staff has moved from being unmotivated and counting every 
hour of overtime, to being motivated and generous with its time.   
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The organisation has funding for two years. Previous strategic plans, dating back to 2004, and the 
2012 strategic review, recommended that IFUW change its way of working, narrow the focus of the 
organisation and manage a change process. To address this, the current Board has updated the terms 
of reference for itself, the committees, and the staff job descriptions, updated ICT systems and hired 
a new Executive Director (ED). Of the ten priority action points, the two concerning the office have 
already been completed.  

Strategy snapshot 

This plan proposes ways to move IFUW forward by: 

a) Building a strong central office with programmes and services for and with members, 
including toolkits for NFAs in different stages of development 

b) Increasing visibility of IFUW and its members 
c) Strengthening NFAs in country 
d) Bringing in external funding to support programmes. 

This requires a number of steps that must be accomplished, upon which success is conditional: 

a) Put together solid programmes with key performance indicators 

b) Ensure feedback processes to and with member organisations relevant to their daily work 

c) Make information more understandable and accessible to the general public and potential 

sponsors 

d) Accept external funding sources from diverse sectors (commercial, government, aid agencies 

etc) 

e) Lighten the overall governance structure to shorten tenure and decision times, and define 

roles and responsibilities more clearly 

f) Put into place robust leadership within the Board with performance indicators and person 

specification 

g) Reinforce accountability of committees and volunteers and set specific outcomes. 

The IFUW 2012 – 2019 Strategic plan had six aims, namely: 

1. To ensure that girls and women have the right and access to education up to the highest 

levels in order to achieve their full potential and participate as equal and independent 

members of society. 

2. To ensure that girls and women are empowered through education and training to represent 

and be heard at all levels of decision-making worldwide and to enable young women to be 

the leaders of tomorrow. 

3. To strive for the achievement of the universal human rights of girls and women. 

4. To define and maintain a strong identity for IFUW as the foremost women’s organisation in 

higher and further education advocacy, living our values and inspiring and attracting new and 

diverse members across the world. 

5. To create an effective and efficient organisation, with the Board, Committees, Staff and 

Members working together to create a strong global network and implement the IFUW 

strategy. 
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6. To raise funds to support IFUW’s strategic plan and development by securing diverse sources 

of funding to support financial management. 

The first three aims are mission-driven and the last three are organisationally-driven. Given the dire 

straits in which the organisation finds itself, this plan examines the overall strategy, the 

organisational plan, and the activities to put into place.  

Each of these aims is then spelled out into a certain number of objectives, which need to be given 

specific deadlines and key performance indicators. The strategy needs a sharp refocusing to continue 

to build excellence adapted to current and future challenges.  

Competitive landscape 

Since the time IFUW was founded, many more NGOs and associations have been created that occupy 

the space that IFUW traditionally took (see non exhaustive figure below). This begs the question of 

where IFUW is strongest and how it can achieve the highest impact in attaining its goals, while 

focusing on its strengths and abilities.  
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IFUW occupies a space that very few other organisations occupy, namely secondary, higher and 

continuing education. This is its historical basis and should be its future basis too.  

Positioning 

External 

IFUW is the only international NGO for women by women with members in all continents focusing on 

secondary, higher and continuing education. Hardly any other international NGOs have as a main 

focus secondary and continuing education for women. IFUW’s positioning should remain as “the 

leading girls’ and women’s global organisation run by and for women, advocating for women’s rights, 

equality and empowerment through access to quality education and training up to the highest 

levels.” It should position itself as the secondary, higher and continuing education expert.  

Internal 

The IFUW office should position itself as a service centre and resource for its members, to help them 

rebuild membership and support them in their local advocacy.  

SWOT analysis 

Strengths* Weaknesses 

 

- UN consultative status giving access to policy-makers 
- 62 member countries providing international 

representation 
- Fellowships and grants offering a possibility for 

sponsors to be identified 
- Duration of existence lends legitimacy to actions 
- Regional representation provides good geographic 

spread 
- Involvement of high-powered academic women 
- Great good will within the worldwide network  
- First NGO to fight for women’s education 
- Existing collaborative framework with UN-related 

NGOs in Geneva, New York, Paris and Geneva 
- Triennial conference 
- Stability in leadership (3 year terms) 
- International network 
 
 

 

- Name only known within closed circles so not attractive to 
partners 

- Over-reliance on old ways of doing things so resistance to 
change 

- Heavy reliance on committees and volunteers who do not 
have to reach specific targets resulting in little or no 
accountability 

- Experienced by membership as Eurocentric 
- Focused on UN system and not the wider political network 

(Ministries in-country, missions, other bodies) so impact 
limited 

- Addresses an ageing population and does not involve young 
people resulting in shrinking dues income 

- Little knowledge sharing so expertise lost when members 
leave and little innovation cross-membership 

- Uneven capabilities in NFAs leading to uneven programmes 
- IFUW perceived as top down management without grass 

roots involvement/hierarchical structure where innovation 
is not possible 

- Volunteer organisation in many countries leading to long 
turnaround times 

- Lack of strategic focus leading to dispersion of resources 
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Strengths* Weaknesses 

- Current governance structure enables people to remain for 
a total of 18 years on Board or related functions leading to 
loss of motivation of younger members 

- Heavy administrative burden that detracts from 
programmatic action 

- Long decision-making times lead to loss of opportunities 
- Single funding source through members  
- Lack of perceived member advantages leading to resistance 

to dues 
- Low salaries for Geneva makes it hard to recruit top 

performers 
 

Opportunities Threats 

 

- Focus strategy 
- Streamline and strengthen office operations 
- Create programmes and partnerships with NGOs 

other than only UN-related 
- Digital strategy for information, education and 

communication (IEC) 
- Advocacy and events strategy 
- Develop membership  
- Shape conference into a profitable venture 
- Build fundraising programme 
 

 

- Competition that is louder and perceived as more effective 
and hands-on 

- Generation gap (interest, drive, issues) 
- No organisational performance metrics 
- Low reserves making investment in growth difficult 
- Economic crisis 
- Triennial conference  
- Cost-cutting rather than growth strategies 
 
 

 

The table above is sourced from discussions with and information from members, Board, and other 

stakeholders (UN reps, committee members, others outside the organisation).  

PESTELE analysis 

 Trends 

POLITICAL States are weaker or in transition in many countries. Fundamentalism and right 
wing is growing, resulting in less political will to close the poverty and equality 
gap. We live in a fast-changing world where economics is more important than 
politics. Youth lack trust in existing political structures and systems, and need 
new ways of engaging. 
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 Trends 

ECONOMIC Europe, US and parts of Asia in financial crisis. Sub-Saharan Africa growth 
economies. 
Less money for more competition. 
As economies struggle they depend more on civil society contributions. Trends 
towards more privatisation of education bring risks of an economically driven 
curriculum, reducing standards and equality of education. Economic crisis 
resulted in more people educated but no guarantee of jobs/careers. The gap 
between rich and poor is widening. Women are less likely to be invested in when 
money is short. 

SOCIOLOGICAL Ageing European populations, high young demographics in other regions. Less 
and cautious spending by citizens. 
Generations X and Y do not have a volunteer culture unless there is a set 
achievable goal.  
Rise of religious movements that advocate traditional values and roles. Violence 
against women is growing. Smart girls are less fashionable and girls are more into 
modelling careers and making quick money rather than schooling. There is a lack 
of good role models of successful higher educated women. Schools do not help 
teenage pregnant girls to complete their education. Trafficking of schoolgirls is 
also a problem. The economic crisis brought a shift in choices of studies from 
humanities to vocational oriented subjects. Social trends differ from country to 
country regarding women’s age, status, class etc. 

TECHNOLOGICAL Increased reliance on web technology changes habits. Access to information is 
immediate. One third of the world’s population has access to internet. African 
continent skipped web and moved straight to mobile. Telecommunications 
facilitated through free or low cost technologies. Technology has brought a lot of 
positive changes e.g. Wi-fi, E-books, remote and distance learning. But the digital 
divide has grown in certain countries too because of limited access to 
technology.  

ECOLOGICAL Increased scrutiny of travel and carbon imprint. Climate change affects 
everything, education included. Desertification, flooding, lack of water and land, 
may force students to relocate. The earth is running out of resources and the 
right to water is threatened by privatisation. Women can be at the forefront of 
alternative, innovative solutions to climate change. 

LEGISLATIVE While countries sign treaties on human rights, equal status etc. they do not 
necessarily enforce them in country. More women are educated in law but only 
a few are in partnerships and are more likely to be assigned minor roles. More 
women are appointed as judges, few of them are members of courts of appeal 
and are held back by the glass ceiling. There is a scarcity of “free” legal services 
and it is difficult to access the law especially for poor women. There is legislation 
on violence against women but lack of implementation. Privacy law needs to 
balance protecting the rights of individuals and supporting those unable to 
realise their rights. Traditional/customary law can affect women negatively. 

ETHICAL Governments, funders, civil society are calling for more accountability and 
transparency 

Partly sourced from Anona Consulting (Jane Goldsmith) Strategic plan.  
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Vision 

IFUW has a vision dating from 2007, which is enunciated in longer form in the new brochure (which 

can be downloaded off the IFUW website). A vision should by definition be easy to remember, so the 

proposal is to work with the 2007 one:   

To be the leading graduate women’s organisation empowering women and girls through lifelong 

education for leadership, decision-making and peace. 

The vision should drive the mission and the strategy and be repeated as often as possible to reinforce 

IFUW’s image and ensure that members, staff and other partners are aligned with what the 

organisation does.  

The vision can then be translated into a baseline that builds on the existing one: Promoting lifelong 

education for women. 

Mission 

IFUW’s mission is to: 

 promote lifelong education for women and girls; promote international cooperation, 

friendship, peace and respect for human rights for all, irrespective of their age, race, 

nationality, religion, political opinion, gender and sexual orientation or other status; 

advocate for the advancement of the status of women and girls; and 

 encourage and enable women and girls to apply their knowledge and skills in leadership and 

decision-making in all forms of public and private life. 
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Tactics 

 

The organisation needs to reverse its fortunes; a continuous improvement cycle will incrementally 

change the dynamics until the momentum is such that change is visible.  

Activities 

Given that the Board has put priority on examining office alternatives, this is what will be examined 

first. In subsequent parts of the document, the plan proposes a series of actions and outcomes based 

on the strategic aims. This document argues in favour of keeping and strengthening the office in 

Geneva.  

As IFUW’s vision is to empower girls and women, it needs to put into place measurements of how 

and what the organisation is achieving for the very girls and women it aims to empower. For 

example, how many policies have been changed thanks to UN reps? How many countries have signed 

relevant treaties thanks to NFAs? How many women’s lives have been changed thanks to 

fellowships? How many girl children have gained access to secondary education thanks to IFUW’s 

work? Once these outcomes have been identified, they need to be communicated. 

  

A continuous improvement cycle

Goals and 
Aims

Activities

InformationAwareness

Fundraising
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Office 

A fundamental strategic decision which IFUW and its members need to take is to decide what they 

want an office for:  

a) an administrative clearing house to deal with constitutional matters, with the Board and 

Committees doing the programmatic and campaign work , or  

b) a foundation of IFUW that builds membership, programmes, campaigns and fundraising.  

Structure 

A number of changes in governance have been recommended to move the organisation into the 21st 

century: the layers of decision-making should be simplified, time to reach decisions reduced, roles 

and responsibilities more clearly defined, and accountability required. The office should be 

reinforced to be a real campaigning and support centre.  

This requires: 

a) A strong Board that focuses on strategy only. The Board should be recruited according to 

competency and not seniority, with defined specifications and performance indicators. 

b) A General Assembly (voting body) that meets at the time of a conference to vote in the 

Board and committees, and that meets electronically at other times to agree the policy and 

direction of IFUW. The Conference meeting will become a separate, revenue-generating 

operation with international scope.  

c) The office becomes the centre of activity coordination and spearheads all fundraising, 

campaigning, events and public relations.  

Current capabilities in the office are very much at execution level. Moving forward, once the ICT 

systems are up and running, the structure to enable IFUW to move ahead is the following: 

 

IFUW structure

Board

Comms Members Statutory

Exec Dir
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The person devoted to members would focus on membership retention, membership acquisition and 

membership satisfaction. This requires a qualified person with multilingual skills.  

The person in the communications function would focus on website content and animation, media 

relations, social media. This function would have to work closely with the membership function, as 

internal communications must be driven by the overall communications strategy. This function is key 

to supporting fundraising moving forward.  

The third person would deal with all the statutory work that the governance of the organisation 

requires.  This should drop over time and enable the person to assist in other areas.  

This assumes no growth in income for the first year and a status quo on head count.  

Once the revenues of the organisation start growing, the organigramme would change to include a 

fundraiser, then financial and programme officers to develop activities. 

Office functioning and processes 

Efficiency in the office can be improved by changing a few core processes. This is being addressed 

through changes in infrastructure (ICT) and performance management. The following urgently need 

upgrading:  

1. Accounting 

Simplify accounting for only one set of accounts across internal, audit and tax functions. 

This will be addressed over 2013. Update Sage system and move from Access.  

Estimated cost: CHF 2’500.  

2. Database system 

Build one central database for multiple functions.  This is currently being done on Outlook. 

However, moving forward with a view to campaigns and information, this will entail creating 

a list of specifications, a time plan for implementation and migration, then training of staff to 

use. This should be completed by Q4 2013.  

Estimated cost excluding staff time and salaries: CHF 20’000. 

3. Internal processes 

Document processes for the institutional memory and improve efficiency by at least 20%. 

This has begun already. 

4. Proactivity 

In order to attract funding and projects, the office needs to be proactive towards the outside 

as well as towards the inside.  

Because the office has accountability only to the Board and its members, there was no 

incentive to look outside and create links, relationships and build visibility, all of which 

enhance the image and reputation of IFUW. Networking online and off should also be part of 

performance assessment.  

5. Reporting load 

Currently many of the office staff’s hours are spent on dealing with constitutional processes. 

While reporting is needed within organisations, the volume and length of reports creates a 

huge backlog of work.  
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a. To avoid this, it is recommended that the Board meet twice a year. Meetings would take 

place in a cheap airport hub like Amsterdam or London, so that international flights cost less. 

b. Instead of having numerous voluminous reports coming in at the end of three years,  a public 

annual report would serve the purpose of gathering information in a format that that can be 

used both within the organisation to report and feed back to NFAs and as a visiting card with 

potential sponsors and partners. An annual report would imply gathering information 

throughout the year (activities, photos, key policy decisions) and closing the books. It would 

be published in May each year, with complete accounts and audit report.  Any potential 

partner, UN organisations, and other interested parties would then be able to see how 

productive the organisation is as a whole. It would further serve the purpose of reinforcing 

accountability for action across the whole organisation.  

Office location 

In a strategic view of the future of IFUW, this plan argues for a Geneva-based office that is a strong 

service centre. Thus the recommendation is to stay in Geneva and boost activities rather than 

downsize and cut costs. In the UK, the Charities Commission recommends that a target for voluntary 

sector organisations should be that overheads represent no more than 60% of total budget; 

businesses aim for 25% maximum. Thus IFUW should aim to reduce the proportion of its overheads 

by increasing its programme budgets. 

Several possibilities have been proposed as to where the office should be located, although no 

definite criteria have been established. IFUW moved to Geneva from London in the 1970s, 

recognising that proximity to both international organisations and other NGOs was important for an 

advocacy outfit. Currently the main objection to Geneva is cost, based on overheads, despite the fact 

that Switzerland has had no inflation for many years. Indeed, Geneva-based salaries are high – World 

Heart Federation, International Dentists’ Federation and International Federation of Red Crosses for 

example all pay between CHF 200 000 and CHF 250 000 at Director level, and some CHF 150 000 at 

executive/officer level. A quick search over the internet has revealed the following average salaries 

per function, converted into CHF.  

 

(Table compiled off the internet with head hunter data – not standardised) 

There are intangible benefits of being in Geneva that cannot be measured in terms of CHF costs, such 

as flexible labour laws, proximity to UN and UN NGO networks, and neutrality. Switzerland has long 

been turned towards the rest of the world and has a strong reputation both for housing the UN 

Position Uk NL CH US India Austria

Chief executive 87 000 42 000 105 000 100 000 67 000 100 000

Executive 55 000 36 000 80 700 89 000 40 000 47 800

Secretarial 28 000 30 000 64 000 70 000 18 000 27 900

3 FTEs 170 000 108 000 249 700 259 000 125 000 175 700

Average ball park annual brutto salaries (CHF using 2012 exchange 

rates)
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agencies and for its development activities worldwide. IFUW benefits from this in terms of credibility 

and reach. Geneva hosts all the major missions of the world, and IFUW can certainly use this to its 

advantage in its advocacy. 

Furthermore, there are tradeoffs and hidden costs that need to be considered with an office move 

elsewhere, as well as time spent by IFUW officials and staff to ensure smooth hand over, appropriate 

recruitment, timely archiving and establishment of a new and functioning office. The table below 

considers different alternatives:  

Place Over-
heads 

UN access Int’l orgs NGO 
network 

Hidden 
costs 

Perception 
value 

Other 

London   -- -- Local   Central 
location for 
EU 

Gives a UK-
centric 
message 

Amster- 
dam 

  -- -- Local   Only 
relevant if 
virtual 

Gives a 
Eurocentric 
message 

Geneva       Interna-
tional 

All costs 
visible 
and 
known 

Close to UN 
Neutral 
country 
Historic base 

 

Established 
office, low 
overheads 
currently, 
staff in place 

Geneva 
region 
 

      Interna-
tional 

  Close to UN 
Neutral 
country 
Historic base 
 

Cost of 
relocation 

New 
York 

     -- US and 
interna-
tional 

  -- UN an advan- 
tage  

India   -- -- Local    Gives a 
strong signal 
to emerging 
economies 

Governance 
may be an 
issue. Travel 
costs 

Vienna       Local and 
interna-
tional 

  Euro-centric Only one 
agency 
relevant 

Out-
sourced 
or 
Virtual  

Staff 
costs 
still exist 

Dependent 
on 
volunteers, 
heavy Board  

Through 
organs of 
IFUW not 
the office 

--     Higher travel 
costs as 
people need 
to meet 
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Alternatives to current office situation 

Two additional alternatives to the current office situation can be suggested: 

1. Sub-let office space  

Prices in Geneva per desk are on average CHF 300-500, although prices are currently dropping. If 

space is cleared for two additional “hot desks” and the office reconfigured to ensure privacy both 

to IFUW and to incoming tenants, this could contribute some CHF 3 ,600 – 6,000 per year to 

overheads assuming one rental per month.  

Alternatively, the current ED space could be sub-let as a m2 surface at some CHF 800 – 1,000 per 

month, bringing in a revenue of CHF 9,600 – 12,000 per annum. This option would require a coat 

of paint, and a door put in to ensure privacy for the tenant. Any work done on premises will 

require approval of the estate agent and may be at the cost of IFUW.  

If either of these options is chosen, then the office needs rearranging, rewiring and a fresh coat 

of paint to be attractive.  

2. Move to smaller offices  

If a move within Geneva or its environs is made, it should be closer to the UN system. Currently, 

the office pays a little over CHF 2000 - per month on office space that is distant from the UN and 

relatively isolated from other NGOs as it is situated on the other side of the lake from the UN and 

international organisations.  

 

 

The final option that IFUW considered is outsourced offices. The NFA in the Netherlands has 

successfully implemented such an option. However, the model is based on a national association and 

not on an international operation that has multiple needs. There are specialised agencies that deal in 

outsourced offices, ranging from “simple” office functions such as invoicing, tracking and processing, 

to complex structures that run whole associations in an integrated way, such as global corporation 

MCI2.  MCI charges a flat fee for office and infrastructure and then depending on services purchased 

additional per hour consultancy fees and other fees as below.  

 

                                                           
2
 http://www.mci-group.com/about/mci_casestudies/case_studies/espghan.aspx 

Offices
Place City Surface area Parking Phone Rent (CHF annual) Notes

Eaux-Vives Geneva 100 m2 yes not incl 24 400 Current office

WCC Geneva 31 m2 yes 25/month 18 294 One large office and one small. No meeting room, but can be rented onsite. 

FIPOI Geneva 60m2 2 400 not incl 35 100 Composition of space to be determined.
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Note:  The figures in the above tables are taken from the MCI proposal dated 25 April 2013. 
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If the membership decides to outsource, arguably the best solution is MCI, as they have experience 

in growing organisations across multiple sectors.  

 

Structure Outcomes Outputs Key performance indicators 

Decide on vocation of office Decision on whether to pursue 
activities and  whether to 
outsource or not 

Decision point to drive action 

If office is oursourced, close 
down operations and transfer 

Identify supplier, archive 
materials, transfer files 

Office closed by end 2014 

Investment in infrastructure Upgrade accounting system and 
restructure chart of accounts 

Ease of use of accounting and 
up to date month by month 
accounting. 

Investment in database 
management 

Put into place a multipurpose 
database 

Functioning database for 
member contacts, member 
dues, and other stakeholder 
information 

Restructure staff positions Identify needs and time plans Redefine positions and recruit 
replacements  

If office stays in Geneva, sublet 
space or move to a smaller 
office 

Advertising on local websites, 
arrangement of space 

Reduce rent paid by 20-30%.  
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1. Advocacy, NFA strengthening, Membership growth  

Advocacy 

IFUW has four main pillars for the Power of Education in Effecting Change: 1) education of women 

and girls for empowerment and leadership; 2) freedom from violence; 3) financial independence and 

4) entrepreneurship and sustainable futures.  

a) CSW  

CSW is an ongoing successful annual advocacy programme that has further potential to 

develop IFUW’s visibility. As it is an annual occurrence, and as the current President has 

arranged for breakfast events most successfully, the suggestion is to reinforce the annual 

event and brand it as an IFUW event. 

 

i. Host a yearly event round the annual theme. 

ii. Invitations to go to member delegates, allied delegates and interested parties. Event to 

be a roundtable discussion or press conference on IFUW position and latest 

developments, release of a report, etc. The idea is to build news around the event and to 

place it on the CSW yearly “place to be”. This opens up the possibility of finding sponsors, 

notably through the US member.  

iii. A media release will be sent out every year with key points.  

Building blocks

3. Media and partnerships:

Fellowships, grants, projects

2. Revenue generation: 
Conference, training, 

speakers’ bureau

1. Advocacy,                         
NFA strengthening,     

membership growth
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b) CEDAW 

IFUW has an historic relationship with and investment in CEDAW. NFAs are encouraged to 

feed into the reporting process. 

i. Actively encourage NFAs to get involved in CEDAW reviews by providing updates, key 

dates, templates, networking opportunities. 

ii. Assist NFAs in making formal requests to participate in reporting, pre-sessions and 

meetings. 

iii. Train NFAs on reporting and assessments for CEDAW.  

iv. Develop a central database with key education and human rights endpoints to check 

what countries have put into place in terms of adequate mechanisms. This is not a heavy, 

information rich database, rather a quick check view of where the gaps are. This can be 

used in media work, in policy papers and in interventions at different meetings.  

 

c) Olympes de la parole 

 

i. Currently in its 11th year in the Mediterranean region, this competition could be spread 

to countries in other regions of the world.  

ii. IFUW can support its members working through Ministries of Education to gain access to 

high schools.  

iii. National winners could be offered a trip to Geneva to visit the UN. This would provide a 

sponsorship opportunity, create ties with IFUW, build the networks in country and help 

identify future leaders. This would then require a follow up programme to keep the 

winners in touch.  

 

d) Create a quarterly policy newsletter for Ministries of Education, missions in Geneva and 

Human Rights groups to point out major policy changes made and needed. This policy letter 

can be made available to members via the website.  

 

There is a lot of information on IFUW’s website, which is available for those who seek it, 

essentially using a “pull” technique. The objective of a policy newsletter it to “push” 

information in a digestible format to policy-makers and their staff.  

 

i. Establish a list of Ministers of Education, Finance, Equality/Gender/Women. 

ii. Create a template for a policy paper (one-pager, build one paragraph on the problem, 

key international rules, bullet points for recommendations). 

iii. Despatch at quarterly intervals, timed before important milestones such as CSW and 

International Women’s Day, International Day of the Child, IFUW Day, return to 

school/university and end of calendar year.  

 

e) Build strategic alliances with other women’s groups to extend scope and impact of IFUW. 

Such groups might include Zonta, Soroptimists, BPW, ICW (i.e. the Project 5-0 group) etc. 
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Alliances should be built around common concerns and could include training, conferences 

and other projects.  

 

Advocacy Outcomes Outputs Key performance indicators 

IFUW is the global reference 
point for higher and continuing 
education of women 

Change in policies at the UN 
level 

Number of policies impacted 
directly or indirectly by 2015 
 

Build an annual event with 
other groups  at CSW in New 
York 

Coalitions with major women’s 
groups 

Number of long-term coalitions 
built for common goals and 
policy outcomes identified 

Strengthen World IFUW Day Provide templates (text, visuals, 
recommended activities) for 
NFAs 

Number of countries that take 
up IFUW materials within the 
membership 

Support NFAs with policy and 
call to action documents 

Calls to action Number of calls to action in 
country 

Education for the four pillars of 
IFUW’s interest is put on every 
NFA national agenda 

Develop materials Number of countries that have 
achieved at least one item of 
the four pillars 

Establish strategic alliances with 
other women’s groups 

Identify common ground, set up 
meetings and agree on strategy 

Number of strategic alliances 
put into place within two years 

 

NFA Strengthening 

IFUW is heavily dependent on its member federations and associations growing their own 

membership. Although it has some independent members, it cannot currently rely on those for 

income. IFUW must, on the one hand, strengthen its own member NFAs to perform better and, on 

the other, seek new membership models. The current priority is to show activity and tangible results.  

Information 

a) Create a template for NFA national websites to reflect a standardised list of: 

a. Membership benefits 

b. Membership costs. 

b) Create annual core packages for international days (Women’s Day and IFUW day) for 

member organisations to use. 

c) Suggest an internship model and database of positions for young women graduates within 

the IFUW network and in Geneva. This would enable exchanges within the NFAs and assist 

UN reps in Geneva as required. It would also get younger women involved in the 

organisation.  

d) Website revamp (structure and additional content – already under way). New content to 

include: 

a. List of international instruments that enable the right to education for girl children 

and women 

b. Fact sheets on IFUW core subjects 
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c. Glossary of terms and acronyms. 

e) Separate public annual report and resolutions. 

 

Visibility 

a) Create an international prize for women university rectors / sub group of members like the 

Women Have Wings Courage Award3 

a. Create a partnership with the International Association of Universities to celebrate 

women’s achievements 

b. Identify a commercial partner to sponsor it 

c. Launch in the media and publicise. 

b) Create news around fellowships 

a. Document past fellowships and grants. Create Youtube testimonials and case 

histories.  

c) Create a yearly gathering of diplomatic missions in Geneva around IFUW day. Each year a 

roundtable on a subject IFUW covers should be organised with cocktails afterwards to 

network.  

d) Join World Pulse as an official partner and ensure regular blogs and news from IFUW 

members is posted.  

NFA Strengthening Outcomes Outputs Key performance indicators 

Determine membership 
benefits beyond friendship 

List of all the activities and 
advantages 

Number of websites up to date 
with membership benefits 

Create a database of 
internships open in IFUW and 
NFAs 

Offer three month unpaid 
internships for young women 

Number of interns per NFA per 
year 

Website restructure and 
content update 

Editorial and programming 
work 

Increase number of visits to 
website by 20% within 1 year 

Create an international prize for 
top level academic women 

Find a prestigious partner and 
define criteria 

Nominations and media 
coverage 

Document past fellowships  Create database and request 
Youtube testimonials 

Number of past recipients 
identified and posted 

 

Membership growth 

As core membership is dwindling, it would be appropriate to open up membership to non-voting 

members. Recommended routes commonly used by other NGOs are: 

Corporations 

Several models exist to include corporations into international federations. For the purpose of this 

plan, two are proposed here.  

                                                           
3
 www.womenhavewings.org 



IFUW Action Plan 2013 
 

 

 25 Confidential and Not for Distribution Outside of IFUW 

IFUW – 10 rue du Lac – 1207 Geneva - Switzerland 
 

Advisory Board  

An Advisory Board composed of corporations is a paying entity that serves to advise and be involved 

with top levels of the federation. This enables corporations to have access to networks, to be heard 

by NGOs and to create a level of dialogue through a formalised channel that they may not otherwise 

have.  

The idea is to create a circle of companies interested in pushing the gender agenda at the 

international level, and may include companies working in the following fields: cosmetics, fast 

moving consumer goods companies (FMCG), women’s health, education, employment etc.  

An entry price of CHF 10’000 per company per annum could be established, with a total of ten 

companies to be included on the panel. Board and Advisory Board would meet twice a year, with 

defined agendas, working to a plan that would be determined together. The advantage of this model 

is a limited number of companies signed for three year stretches (guaranteed income if successful).  

Other corporate membership options 

Corporations may wish to have access to the network for different reasons – image, advocacy, 

networks, programmes.  

For CHF 5’000 a year: 

- Recognition of associate membership in IFUW reports, online and in Annual reports  

- Access to Board members and worldwide experts 

- First choice for project participation 

- Possibility to organise joint events 

- Receive policy update. 

Action item: aim for ten companies per year for next three years. Companies could include: Caran 

d’Ache, Hachette, Pearson education, P&G, Accenture, Pfizer, Johnson & Johnson, Pepsi.  

Other group membership options 

Other groups may include: 

- Other women’s groups working in areas of IFUW interest 

- Private secondary schools 

- Universities and institutes of higher education 

- Education unions 

For CHF 1’000 a year: 

- Recognition of associate membership in IFUW reports, online and in Annual reports  

- Access to worldwide experts 

- Receive policy update 

- Access to Speakers’ Bureau (fee waived, only expenses). 
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The types of members described above all fall into a newly proposed category of associate members.  

Independent members 

The recommendation is to discontinue independent membership in the longer term as the revenues 

are very low and the administrative load is costly. IFUW should be encouraging women to join 

existing NFAs to support the latters’ growth. Where there is no NFA they should join the nearest one 

or their original country NFA. 

Free membership to all undergraduate women 

All undergraduate women should, upon entry into university, automatically become non-paying 

members of their NFA. Once they have graduated with the first degree, they should be given the 

option of a 10% fee participation for the one or two years of their second degree. Then after the 

second degree, they should be given the option of becoming a full paying member. This would raise 

awareness for the groups and drive membership, also creating new programmes and opportunities 

for NFAs. While this has administration and cost implications, a suitable model will be investigated.  

Fellowships and grants 

Currently the most significant number of visits to the website is for fellowships and grants, with a ten 

to one proportion with some pages. This means that the fellowships and grants are a leading playing 

card for the IFUW. In the informal poll of several members, this came up as one of the key successes 

of the organisation. The staff have pointed out that some women become members only in order to 

have access to fellowships.  

In order to keep these women interested in the organisation, it should be a prerequisite to have 

three years’ membership before or after being able to access fellowships and grants. In addition, an 

administration fee should be charged to anyone applying for a grant or a fellowship, as in today’s 

world things are valued only if they cost.  

This would serve two purposes: grow NFA membership, and possibly subsequently increase IFUW 

income through dues. The latter would be dependent on whether or not NFAs to recruit Generation 

X and Y women undergraduates by giving them free membership till they have completed their first 

degree, then a discount membership during their MA and PhD studies. Since the women are in the 

system, if IFUW can then provide benefits through its members, these young women can access the 

fellowships and grants. This can work proactively (commit to three more years after obtaining 

fellowship) or retrospectively (get fellowship only if three years prior membership).  

Furthermore, as these are visible projects with concrete outcomes, commercial partners may be 

interested in this.  

Empowering creation and strengthening functions 

There are many women in all the NFAs who have been former Presidents, CIRs or taken up positions 

on IFUW Committees and the Board.  Quite often, they have also worked on a number of prestigious 

and important roles in their own NFAs.  There is a point at which they cannot continue to be recycled 
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or where their continual re-cycling prevents other women from raising their hands to take on new 

roles. IFUW should capitalise on their expertise and at the same time provide an avenue of expertise 

and assistance for new NFAs or NFAs struggling for expertise. 

A register of experts should be established at the same time as governance is changed, so that these 

highly capable women can be invited for inclusion. Such experts could for example provide assistance 

to potential NFAs to get started.  They could be mentors for new Committee Members.  They could 

be available to participate on special projects for IFUW or other NFAs.  They could provide some pro 

bono professional expertise or even be mentors for potential leaders within NFAs or IFUW.  As a 

multi-national group, they would be a powerful force of knowledge.  

Membership Outcomes Outputs Key performance indicators 

Recruit ten companies onto an 
Advisory Board within two 
years 

Identify sectors, develop offer CHF 100k booked for three 
years 

Launch university campaign for 
recruitment of young members 

Develop compelling offers Number of universities who 
agree to promote IFUW 

Clarify conditions for 
fellowships and grants (link to 
membership) 

Redefine criteria Measure NFA growth 

 

2. Conference, Training and Speaker’s Bureau 

Conference 

Currently Conference serves two purposes: the constitutional requirement to meet and elect office 

bearers and a social occasion to meet and exchange knowledge. This plan puts forward that in 

organisational terms it would be more flexible to separate the Conference as a governing body 

meeting together (General Assembly)  and the conference as an interdisciplinary meeting event, so 

that decision-making can be speeded up and revenue streams can be generated independently of 

constitutional requirements. The proposal is to have a General Assembly every three years with 

Board meetings every six months, and a paying conference open to the outside world every three 

years.  

The General Assembly would be for members only, function as a hybrid of the Conference and the 

Council function now, and enable faster turnaround times on decision-making. It could happen 

before the conference, just as it does now, so that there is no extra expense to members. 

The Conference, however, would be for members and the wider public, with a tiered fee structure. 

The aim would be to emulate Health Forum Gastein4, World Economic Forum5, the Deauville 

                                                           
4
 http://www.ehfg.org/home.html 

5
 http://www.weforum.org/ 
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Women’s Forum6 and other such high level conferences, with IFUW branding around its vision i.e. 

education and women. Just like today, the Conference would be organised on the four pillars IFUW 

has chosen. The stated strategic aims would be that: the IFUW Conference is recognised among 

leading conferences on women and education, differentiated from other conferences such as WIN 

and Deauville; the Conference is relevant to all IFUW members and the wider public; the Conference 

provides a source of predictable unrestricted funding.   

The essential elements of differentiation would be: 

a) A global perspective including emerging and developing countries based on women’s life 

stages and needs for education 

b) Gateway to women and policy-makers in emerging and developing markets 

c) Academic programmes 

d) Business programme. 

It would be opened up to: universities, ngos, quangos, international organisations, sponsors, 

institutes of higher education, individuals, etc. IFUW would open up exhibition spaces for rent, thus 

creating an additional revenue stream. This is a long-term project and requires a business plan of its 

own. In order to keep a light internal structure initially, a PCO would be retained and given a clear 

mandate to develop a profitable triennial conference.  

From an internal efficiency perspective, and in view of its proclaimed aim of sustainable 

development support, IFUW should move to reduce Conference/General Assembly documentation, 

resorting only to print for the resolutions. Pictures can be posted in an online picture gallery, and any 

interesting sessions can be posted on the web. The official minute-taker can feed any great items 

into the annual report.  

Conference Outcomes Outputs Key performance indicators 

10% year on year overall 
increase in attendance at 
conference 

Advertise through networks, 
social media and member NFAs 

10% increase in attendance 
over 2013 

10% increase in revenue 
generation 

Identify venues that can house 
exhibits 
Use PCO to sell space 
 

10% increase in revenue 
reaching at least breakeven 
within the first conference. 

Promote women’s career 
advancement 

Conference stream on different 
career stages  

Number of delegates within 
sessions 

Monitor government action on 
international treaties 

Conference stream on treaties 
and actions 

Number of delegates within 
sessions 

Promote the inclusion of 
human rights education 

Conference stream on human 
rights education 

Number of delegates within 
sessions 

Raise profile of IFUW Media invitations to conference 
and media relations prior to 
and during conference 

Number of key messages 
published within a three month 
time frame 

 

                                                           
6
 http://www.womens-forum.com/ 
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Training 

There is a huge fund of knowledge and ability in the IFUW, which the organisation does not currently 

draw upon. Rather like such organisations as European Broadcasting Union (EBU), which trains 

journalists all over the world, IFUW can build on its intimate knowledge of education to further its 

goal to empower women by organising paid training courses. Called the IFUW Academy, these would 

be aimed at: other ngos, businesses and governments. A real market study should be made to 

identify gaps in existing training curricula (e.g. work life balance for women entrepreneurs etc.), then 

specific course programmes developed. This can be done solo or in partnership with leading 

institutions such as International Institute for Management Development (IMD). 

The training programme could be put into place by Q1 2014 and marketed in Q2 2014.  

Training Outcomes Outputs Key performance indicators 

5% increase in revenues per 
year 

Run X workshops in 12 months Breakeven year 1, profitable 
year 2 

IFUW becomes a reference in 
women empowerment training 

Active social media and media 
marketing for courses 

Number of courses fully 
subscribed (minimum number 
set) 

Development of two new NFAs 
in Mediterranean (MENA) 
region 

Identification of motivated 
leaders and assistance on 
creating NFA 

Creation of NFAs 

 

Speakers’ Bureau 

IFUW should become the reference point for finding speakers on the four main themes on which 

IFUW focuses. Speakers Bureaus charge anywhere between USD 5’000 – 25’000 depending on level 

of speaker and fame index, and inside IFUW there are some amazing women who would certainly 

qualify.  

To encourage the network to benefit from this service, IFUW should offer a financial incentive. There 

are several financial models that can be considered: 

a) Flat fee for signing up to database, % of fee negotiated for IFUW and rest to speaker 

b) 50% each to speaker and IFUW 

c) 25% to NFA, 25% to speaker and 50% to IFUW 

This model should be worked on by end 2013 and launched in 2014. Women should be filmed and 

encouraged to participate in TED Talks7 too.  

Speakers Bureau Outcomes Outputs Key performance indicators 

Raise IFUW profile in 
conjunction with NFA profile 

Create a database of women 
and their specialities and 
languages 

Number of subjects and women 
signed on 

                                                           
7
 TED (Technology, Entertainment and Design) is a nonprofit devoted to Ideas Worth Spreading 
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Speakers Bureau Outcomes Outputs Key performance indicators 

3% increase in revenues per 
year 

Charge for speaker and plough 
back part to IFUW and part to 
NFA (win-win) 

3% in revenues by 2015 

Actively market the Speakers 
bureau 

Set up a promotional campaign Have at least three speakers 
booked by 2015 

3. Media  

In the past, IFUW had media activity and was visible in the press. Its international role should drive it 

to strengthen that visibility. In order to do this, a classic media relations programme coupled with 

social media activities will help raise IFUW’s profile.  

1. Ground steps must be covered first: 

- Create media package (backgrounder, achievements, news items) in pdf format on 

the website 

- Create press releases according to events:  

o Templates for joint use with NFAs, for example, template press releases for 

IFUW and NFAs for international women’s day, international day of the child, 

IFUW day 

o Issue statements according to country needs, for example, India and violence 

o IFUW releases on overall international policy decisions 

- Follow up with specific journalists to sell in the story. 

 

2. Leverage knowledge and research within the organisation 

If NFAs are publishing research, achieving milestones, major policy changes etc. IFUW should 

be leveraging the news value too.  

 

3. Place selected policy papers in places such as Foreign affairs offices at key times, for example 

if we know that CSW meets in March, we start working on a policy paper for placement a 

year before (pitch, angle) and in time for publication in March the next year. 

 

4. Provide a template for NFAs to run media roundtables to “educate” media to women’s 

issues. This serves two purposes: builds relationships for NFAs and raises the profile of the 

issues that need to be covered.  

 

5. Develop social media presence through Linkedin, Facebook and Twitter, particularly as these 

are accessible through mobile technology.  
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Media Outcomes Outputs Key performance indicators 

Develop the image of IFUW At least four IFUW press 
releases a year 

Increase by 10% the number of 
press clippings year on year 

Leverage the Conference for 
media visibility 

Bring the Turkish media to the 
conference for a press 
conference with Turkish NFA 
and IFUW 

At least one TV show and two 
daily newspaper coverage 

Develop a media section of the 
website 

2014: develop a full media 
section to include documents 
and spokespersons 

Number of visits on media 
space 

Place a policy paper in policy 
magazine such as Foreign 
Affairs 

Identify author and subject, 
pitch to magazine 

Publication 

Develop media relationships Roll out media roundtables and 
templates for NFAs 

Attendance of journalists in 
country 

Develop social media presence Develop facebook, twitter and 
linkedin animation 

Number of fans 

4. Other revenue streams 

Legacies and bequests 

IFUW can also explore other revenue streams. Historically, and indeed still today, members leave 

legacies (bequests) to the organisation, either dedicated to a specific programme or fellowship or as 

a general gift to the organisation. As the majority of members of IFUW have membership through 

NFAs, people's primary loyalties will no doubt be to their national organisation. Further, most 

legacies come from regular or committed donors and there are some current donors that give 

regularly to fellowships. The IFUW legacy programme could begin as a joint one with NFAs, which 

may assure donors that their donation/legacy would be tax efficient. Many charities have dedicated 

legacy programmes, which can be replicated within IFUW, with the models put at the disposal of 

other NFAs.  

Taxation and legal provision are big issues in legacy fundraising, particularly for fundraising at an 

international level. Different countries have different laws in relation to inheritance. Taxation law in 

the USA, for example, allows people to bequeath funds to charitable organisations prior to their 

death and on which the charity can pay them interest. No such provision is available in the UK. To 

avoid tax on charitable giving, most countries require the donation to be given to registered national 

organisations. IFUW would need to consult tax experts to work out what can be done where.  

As the heart and the head influence the decision to give, IFUW would need to design programmes 

that will stimulate emotional involvement and commitment to which people would leave funds. 

Similarly, establishing a recognition programme would give donors and their families the assurance 

that their contribution was appreciated. 
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Legacy fundraising is a long term programme that works best with individuals - members or 

beneficiaries - who have an understanding of the organisation's financial need and who have 

contributed during their lifetime. The programme therefore has to be ongoing over a large number 

of years, and unlike say direct mail, does not provide quick rewards (unless one is outstandingly 

lucky!). For example, in the UK people live on average 3.5 years after they have written their last 

will.  

Initially, IFUW should restrict its major legacy programme to a limited number of countries where 

there is favourable legal and tax legislation and where the cooperation of the national member 

organisation can be obtained. Assuming this, the resources and time to put a legacy programme into 

place would depend on a number of factors. 

The simplest way to introduce legacy fundraising is to highlight in newsletters, web sites and at 

meetings and conferences what can be achieved by making a bequest and how simple it is to do so. 

These key messages should take different slants but should be promoted constantly. Inputs required 

include appealing examples of what the funds can achieve; case studies; a named contact person; 

appropriate legal backup to address questions. An estimate of time to launch to direct members (and 

after agreement with selected national organisations) 4 to 6 months; and 20% of a full-time 

employee's ongoing time. This activity should breakeven after three years and start generating profit 

after five.  

In addition, IFUW would also need to do all of the above with direct marketing, mail and 

telemarketing to identified prospects. The programme would be launched 3 months into the 

awareness campaign and would need a specialist marketing agency to clarify message and undertake 

direct marketing. Pledges should be sought, if possible.   

As IFUW moves forward, legacy promotion would be placed in the context of a major donor 

fundraising approach. This would involve building ongoing relationships with identified individuals 

over a 2 to 3 year period through donor cultivation activities - usually through their peers - resulting 

in a substantial donation and a pledge to give a legacy. This is likely to be successful only if a national 

member organisation is fully involved. Up to 30% of the targeted income should be available to 

invest in the campaign over a 3 to 4 year period. A specialist major donor agency should be involved 

to oversee the campaign. This requires a substantial investment. 

If IFUW wishes to pursue this route, it will require substantial investment and commitment. A 

specialist agency will be able to evaluate the potential and give guidance on the investment and 

return. 

Committed giving programme 

A regular giving programme - sometimes called a committed giving programme - could be considered 

for potential prospects. This could build on what has already been achieved by Friends of IFUW. The 

measure of success should be the number of people prepared to indicate their likelihood to make a 

bequest. Income not expected in first few years. This could be dedicated to funding the fellowships. 
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In kind gifts  

Going forward, IFUW should be looking at negotiating in kind gifts from corporate sponsors. As an 

example, a 10% rebate on all academic books for IFUW and NFA members could be one such action. 

This requires more careful planning in a concerted fundraising plan. The Geneva staff have recently 

benefited from an in-kind donation of a full day’s training, donated by Performant upon request of 

the ED. 

Government and aid funds 

IFUW should look with its NFAs into tapping EU money on joint projects – DG External Affairs, DG ICT 

and New Technologies, DG Research, DG Justice and Home Affairs all have funds available. UWE can 

be instrumental in assisting IFUW to do this and in proposing projects through their NFAs.  

Other Revenue Streams 
Outcomes 

Outputs Key performance indicators 

Develop legacy and committed 
giving programme 

Brochure, website and 
templates for NFAs 

Number of legacies within three 
years 

Develop in kind requests 
relevant to NFAs 

Identify useful offers and 
approach companies 

Two distinct offers for NFAs 

 

5. Coherence of plans against aims  

 Advocacy Fellowships Conference Training 
Advisory 

Board 
Media Tools 

Ensure access 
to education 

        X X   

Empowered 
through 
training 

X         X   

Achievement of 
universal 
human rights 

  X X         

Create a strong 
IFUW identity 

              

Create a strong 
organisation 

          X   

Raise funds by 
diversifying 
sources of 
income 

X X           
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Consolidated Outcomes and KPIs 

Outcomes Outputs Key performance indicators 

Decide on vocation of office Decision on whether to pursue 
activities and  whether to 
outsource or not 

Decision point to drive action 

If office is outsourced, close 
down operations and transfer 

Identify supplier, archive 
materials, transfer files 

Office closed by end 2014 

Investment in infrastructure Upgrade accounting system  
and restructure chart of 
accounts 

Ease of use of accounting and 
up to date month by month 
accounting 

Investment in database 
management 

Put into place a multipurpose 
database 

Functioning database for 
member contacts, member 
dues, and other stakeholder 
information 

Restructure staff positions Identify needs and time plans Redefine positions and recruit 
replacements  

If office stays in Geneva, sublet 
space or move to a smaller 
office 

Advertising on local websites, 
arrangement of space 

Reduce rent paid by 20-30%.  

Build an annual event with 
other groups  at CSW in New 
York 

Coalitions with major women’s 
groups 

Number of long-term coalitions 
built for common goals and 
policy outcomes identified 

Strengthen World IFUW Day Provide templates (text, visuals, 
recommended activities) for 
NFAs 

Number of countries that take 
up IFUW materials within the 
membership 

Support NFAs with policy and 
call to action documents 

Calls to action Number of calls to action in 
country 

Education for the four pillars of 
IFUW’s interest is put on every 
NFA national agenda 

Develop materials Number of countries that have 
achieved at least one item of 
the four pillars 

Establish strategic alliances with 
other women’s groups 

Identify common ground, set up 
meetings and agree on strategy 

Number of strategic alliances 
put into place within two years 

Determine membership 
benefits beyond friendship 

List of all the activities and 
advantages 

Number of websites up to date 
with membership benefits 

Create a database of 
internships open in IFUW and 
NFAs 

Offer three month unpaid 
internships for young women 

Number of interns per NFA per 
year 

Website restructure and 
content update 

Editorial and programming 
work 

Increase number of visits to 
website by 20% within 1 year 

Create an international prize for 
top level academic women 

Find a prestigious partner and 
define criteria 

Nominations and media 
coverage 

Document past fellowships  Create database and request 
Youtube testimonials 

Number of past recipients 
identified and posted 

Recruit ten companies onto an 
Advisory Board within two 
years 

Identify sectors, develop offer CHF 100k booked for three 
years 
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Outcomes Outputs Key performance indicators 

Launch university campaign for 
recruitment of young members 

Develop compelling offers Number of universities who 
agree to promote IFUW 

Clarify conditions for 
fellowships and grants (link to 
membership) 

Redefine criteria Measure NFA growth 

10% year on year overall 
increase in attendance at 
conference 

Advertise through networks, 
social media and member NFAs 

10% increase in attendance 
over 2013 

10% increase in revenue 
generation 

Identify venues that can house 
exhibits 
Use PCO to sell space 
 

10% increase in revenue 
reaching at least breakeven 
within the first conference. 

Promote women’s career 
advancement 

Conference stream on different 
career stages  

Number of delegates within 
sessions 

Monitor government action on 
international treaties 

Conference stream on treaties 
and actions 

Number of delegates within 
sessions 

Promote the inclusion of 
human rights education 

Conference stream on human 
rights education 

Number of delegates within 
sessions 

Raise profile of IFUW Media invitations to conference 
and media relations prior to 
and during conference 

Number of key messages 
published within a three month 
time frame 

5% increase in revenues per 
year 

Run X workshops in 12 months Breakeven year 1, profitable 
year 2 

IFUW becomes a reference in 
women empowerment training 

Active social media and media 
marketing for courses 

Number of courses fully 
subscribed (minimum number 
set) 

Development of two new NFAs 
in Mediterranean region 

Identification of motivated 
leaders and assistance on 
creating NFA 

Creation of NFAs 

Raise IFUW profile in 
conjunction with NFA profile 

Create a database of women 
and their specialities and 
languages 

Number of subjects and women 
signed on 

3% increase in revenues per 
year 

Charge for speaker and plough 
back part to IFUW and part to 
NFA (win-win) 

3% in revenues by 2015 

Actively market the Speakers 
bureau 

Set up a promotional campaign Have at least three speakers 
booked by 2015 

Develop the image of IFUW At least four IFUW press 
releases a year 

Increase by 10% the number of 
press clippings year on year 

Leverage the Conference for 
media visibility 

Bring the Turkish media to the 
conference for a press 
conference with Turkish NFA 
and IFUW 

At least one TV show and two 
daily newspaper coverages 

Develop a media section of the 
website 

2014: develop a full media 
section to include documents 
and spokespersons 

Number of visits on media 
space 
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Outcomes Outputs Key performance indicators 

Place a policy paper in policy 
magazine such as Foreign 
Affairs 

Identify author and subject, 
pitch to magazine 

Publication 

Develop media relationships Roll out media roundtables and 
templates for NFAs 

Attendance of journalists in 
country 

Develop social media presence Develop facebook, twitter and 
linkedin animation 

Number of fans 

Develop legacy and committed 
giving programme 

Brochure, website and 
templates for NFAs 

Number of legacies within three 
years 

Develop in kind requests 
relevant to NFAs 

Identify useful offers and 
approach companies 

Two distinct offers for NFAs 
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Timelines 

 

  

Action Q2 13 Q3 13 Q4 13 Q1 14 Q2 14 Q3 14 Q4 14 Q1 15 Q2 15 Q3 15 Q4 15 Q1 16 Q2 16 Q3 16 Q4 16

OFFICE

Decision taken on office role

Implement office role decision

Sub-let office space

Virtual office (if choice, achieve by year end)

Investment in infrastructure

Investment in database management

Restructure staff attributions

ADVOCACY

Global reference/Pursue active UN participation

Investigate impact of IFUW on UN policies

Annual event at CSW

Strengthen World IFUW day

Support NFAs with policy call to actions and documents

Develop materials to influence national policy on education

NFA STRENGTHENING

Determine membership benefits

Create a database of internships within IFUW/NFAs

Website restructure and content update

International prize for top academic women

Document past fellowships

Recruit ten companies onto an Advisory Board

Advise all individual members to join NFAs

Launch university campaign for young members

Clarify conditions for fellowships and grants

CONFERENCE

Increase attendance

Increase revenue generation

Promote women's career advancement

Monitor government action on international treaties

Promote inclusion of human rights

Raise profile of IFUW

TRAINING

Increase revenues by developing training programmes

Create empowerment training and become reference

Development of two new NFAs 

SPEAKERS' BUREAU

Raise IFUW profile by creating database of women speakers

Increase revenues

Market the Bureau

MEDIA

Four press releases a year minimum

Leverage Conference for media visibility

Develop media section of website

Place policy paper in Foreign Affairs

Build media relationships

Develop social media presence

LEGACIES AND IN KIND GIFTS

Develop and market legacy programme

Define and negotiate in kind gifts
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Budgets 

Key income types 

Type Description Restriction Major sources 

    

Current    

Membership  Overheads Unrestricted NFAs, individuals 

Voluntary Fellowships/projects Highly restricted Volunteers 

Friends of IFUW Overheads Unrestricted Individuals 

    

Future    

Membership  Committed Unrestricted NFAs, individuals 

Voluntary Fellowships/projects Highly restricted Volunteers 

Conference Project-based Restricted Individuals, organisations 

Events Programme-related Restricted Commercial partners 

Speakers’ Bureau Advocacy Restricted Governments, development 
agencies, institutions, 
commercial partners 

Training courses Project-based Restricted Governments, development 
agencies, institutions, 
commercial partners 

Rental Overheads Unrestricted Outside party 
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Appendices 

Appendix 1 – Scenarios 

There are three possible scenarios moving forward. This plan has argued in favour of building a 

strong office, on the assumption that it is the wish of every member to rebuild a strong organisation.  

 The following examines some possible results of each choice (non exhaustive list): 

 

1. Close the organisation 

The organisation has served to defend women’s rights to education and vocational training for 

nearly 100 years. Given the current voting and decision-making structure, the current Board will 

need to moot this at the Conference in Istanbul in August 2013. This is unlikely to happen, unless 

there is no agreement on the options presented. Some stakeholders currently view IFUW as 

outdating its usefulness as it has not been able to involve and interest many younger members.  

However, if IFUW were to close some of the consequences would be: 

 No concerted international action to defend a vision of women’s access to education and 
human rights at the UN meetings 

 Waste 100 years of activity without any guarantee of another group taking up the banner 

 Opens a breach in the defence of women that is truly needed in a changing world 

 No federating organisation to offer leverage to NFAs 

 Political infighting and finger-pointing, blame apportioning 

 All finances outstanding after closure could be ploughed back into the fellowships and grants 
programmes at the national level 

 An organisation that does not exist does not generate costs or revenue 

 UN representatives could join other groups 

 A new and lighter structure could be created and rebranded by anyone in the world, without 
ensuring neutrality and global perspective.  
 

This scenario will not deliver against the objectives identified in the strategic plan.  

Close the 
organisation

Continue as 
is

Rebuild a 
strong

organisation

THREE POSSIBLE SCENARIOS MOVING FORWARD
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2. Continue as is 

The outcome of continuing as is would be: 

 Dwindling contributions and membership dissatisfaction leading to reneging on payments 

 Budgets will be cut progressively as there will be no clear outputs and therefore no new 

income 

 Self-sustaining system that functions in a closed loop resulting in no interest by potential 

partners and sponsors 

 No external visibility or impact other than that driven by the UN representatives and the 

Fellowships and grants 

 Costs would remain static or be reduced as staff opt out of the organisation due to lack of 

vision and planning 

 No clear programmatic differentiation from other NGOs 

 No attraction to outside partners or funders. 

This scenario may enable delivery of a few objectives laid out in the strategic plan, but is likely 

over time to deliver less and less and result in closure. 

 

3. Build a strong organisation 

The short term and visible outcomes of deciding to rebuild a strong organisation would be: 

 Office moves to a highly operational unit which carries out services to members, advocacy 

and campaigning actions and branding according to a clearly defined plan of action with 

deadlines and key performance indicators. 

 Strong image and strong message with concrete actions will drive awareness which will drive 

partnerships. 

 A clear programmatic differentiation from other NGOs will help define third party interest 

and alignment. 

 Governance will need to be more flexible and reactive and a robust Board performing to 

specifications. 

 Possible loss of some members in the immediate. 

The strategic plan can only be accomplished over time with a vibrant organisation; this scenario 

is therefore the only one that can deliver against strategic objectives in the mid-term.  

Change will create a lot of resistance with members and the Board will need to defend it fiercely.  
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Appendix 2 – Offices in international Geneva 

1. World Council of Churches (NB The World Council of Churches  has plans to demolish the 

building and extend its facilities in 2015 so this would be a short term solution). 

Office characteristics: 
 
Price per Standard Office (approximately 16 square meters, cupboard), per month: CHF 765.50 
charges included, (Rent: 556.00, Charges: CHF 170.00 +VAT and Mail Services CHF 24.00 +VAT). 
Price per Small office (approximately 13 square meters, cupboard) per month: CHF 689.50 charges 
included, (Rent: CHF 480.00, Charges: CHF 170.00 +VAT and Mail Services CHF 24.00 +VAT). 
Price per Large office (approximately 18 square meters, cupboard) per month: CHF 835.00 charges 
included, (Rent: CHF 625.50, Charges: CHF 170.00 +VAT and Mail Services CHF 24.00 +VAT). 
Phone line can be requested for CHF 25.00 monthly fees and phone bills are sent monthly. 
Others Services: All tenants have access to our Meeting room, upon prior booking at the reception. 
The meeting Rooms are billed separately. Reception Services are included in the Rent. The Parking 
may currently be used free charges. Nevertheless, the Policy may change in the future. 
Conditions: 
Lease agreement is set up for a minimum duration of one (1) year. 
A standard Bank Guarantee amounting to 3 months-rent is requested. 
A copy of Civil Liability (RC) Insurance of your Organisation is requested. 
A certificate of non-legal proceedings – Solvability Certificate is requested. 

_ 
The members of the House Services Team are: 
Corinne Ott - Financial Business Manager 
Louis-Blaise Nzonzi - House Services Administrator 
Rola Egloff - Reception 
Heather Stunt - Reception 
Faruk Yorulmaz - Courrier 
Christian von Arx - Safety & Security in the Work Place 
Walter Winkler - Repairs & Maintenance 
We hope that all these information meet with your request, we remain at your disposal for any 
question or additional needs you may have. 
 
You are welcome for visiting our offices. 
Best regards. 
Louis-Blaise Nzonzi 
House Services Administrator 
Tel.: + 41 22 791 61 44 
Fax.: + 41 22 791 03 61 
e-mail address: LBN@wcc-coe.org 
World Council of Churches 
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2. FIPOI offices 

Chère Madame,  

Merci pour votre message. 

Des surfaces sont encore disponibles au 4ème étage de notre immeuble Avenue de France au prix de 

CHF 525.-/m2/an, les charges sont à CHF 60.-/m2/an et les parkings à CHF 200.-/place /mois 

Je reste à disposition pour tout complément d’informations 

Bien cordialement 

  

Sophie Simon 

Chargée de la gérance d’immeubles 

  
Fondation des Immeubles 
Pour les Organisations Internationales (FIPOI) 
Rue de Varembé 9-11 - Case postale 13 
1211 Genève 20 
Tel : 022 791 90 22 
Fax : 022 791 90 55 
E-mail : s.simon@fipoi.ch 
  

  

mailto:s.simon@fipoi.ch
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Appendix 3 – Examples of international federation membership benefits 

 

Membership benefits 

 

Through engagement with the World Heart Federation, members are empowered and enabled to: 

 Advance the global fight against cardiovascular disease 

 

 Learn and share your knowledge with international colleagues  

 

 Connect to the international community and peers 

 Raise your organisation’s global profile 

 

 Access comprehensive campaign toolkits  

 

 Save substantially on events and materials 

 

 Seize the opportunity to work with corporate sponsors 

For more information about the benefits for your organisation, please see the information below. 

Advance the global fight against cardiovascular disease 

 Drive the global health vision of the World Heart Federation through voting in the General Assembly*  

 Influence national and international health and development agendas, policies and programmes by participating 

in members’ meetings, workshops, web conferences and providing strategic input into local, national, regional 

and global lobbying instruments  

 Raise the priority and awareness of cardiovascular disease (CVD) amongst the general public, healthcare 

professionals, governments and policy makers through collective letter writing campaigns, adoption of template 

materials and toolkits provided exclusively to members and direct advocacy with decision makers where 

appropriate 

 Effect policy and advocacy change through World Heart Federation’s projects and workshops using a bottom-up 

approach 

 Participate in regional World Health Organisation meetings to represent the CVD burden and needs of your 

constituency: we at the World Heart Federation advocate for our members’ representation at these meetings 

Learn and share your knowledge with international colleagues 

http://www.world-heart-federation.org/members/membership-benefits/#c16587
http://www.world-heart-federation.org/members/membership-benefits/#c16587
http://www.world-heart-federation.org/members/membership-benefits/#c16587
http://www.world-heart-federation.org/members/membership-benefits/#c16587
http://www.world-heart-federation.org/members/membership-benefits/#c16588
http://www.world-heart-federation.org/members/membership-benefits/#c16590
http://www.world-heart-federation.org/members/membership-benefits/#c16590
http://www.world-heart-federation.org/members/membership-benefits/#c16590
http://www.world-heart-federation.org/members/membership-benefits/#c16590
http://www.world-heart-federation.org/members/membership-benefits/#c16592
http://www.world-heart-federation.org/members/membership-benefits/#c16592
http://www.world-heart-federation.org/members/membership-benefits/#c16592
http://www.world-heart-federation.org/about-us/statutes/
http://www.world-heart-federation.org/what-we-do/advocacy/global-health-agenda/
http://www.world-heart-federation.org/what-we-do/awareness/
http://www.world-heart-federation.org/what-we-do/advocacy/
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 Learn and keep abreast of global CVD developments through our quarterly newsletters, members’ emails and 

advocacy and science news updates 

 Share your knowledge of CVD, research, education/training and policy/advocacy by participating in our scientific 

and congress committees and writing groups 

 Promote your work by contributing articles to our newsletter and website as well as providing case studies for 

our toolkits and campaign materials, and learn from others’ contributions  

 Increase capacity and communicate best practice through participating in World Heart Federation’s projects and 

workshops with experts from the field, researchers, programme managers and public health workers 

 Submit session proposals for symposia, debates, meet the experts and how-to sessions at the World Congress 

of Cardiology 

Connect to the international community and your peers 

 Take advantage of the access to global experts and key thought leaders by contacting the World Heart 

Federation for speakers or leadership representation at your meetings and events, as well as spokespersons for 

your local media activities  

 Network with colleagues from heart foundations and cardiac societies worldwide through members’ meetings, 

workshops, the General Assembly and World Congress of Cardiology members-only events  

 Work with international health and development experts to create advocacy and communications strategies by 

representing the World Heart Federation on panels and in working groups and committees (by invitation)  

 Reach a global network of experts through a members’ directory of contacts, which connects you to your peers 

and colleagues worldwide  

Raise your organisation’s global profile 

 Gain global visibility for your organisation by profiling your activities through the World Heart Federation website, 

social media channels, newsletters and through listings on our World Congress of Cardiology booth, 

promotional material and other publications  

 Represent the World Heart Federation and global fight against CVD at national, regional and international 

conferences and meetings (permission required) 

 Exclusive opportunity to host the World Congress of Cardiology and to submit or organize a session 

 Enhance awareness building and your fundraising opportunities by adopting the World Heart Federation’s 

branded campaigns 

 Benefit from the World Heart Federation’s endorsements and logo use (permission required) and promotion of 

your events and meetings through its website 

Access comprehensive campaign toolkits  

 Implement our “ready-to-use” awareness campaign for World Heart Day: the largest global awareness 

campaign on heart disease and stroke with over 100 countries taking part every year; and Go Red for Women, 

which specifically aims to raise awareness that heart disease and stroke is the number one killer of women too - 

a little known fact  

 Benefit from these and other comprehensive toolkits which include a media strategy, factsheets, global 

statistics, fundraising and public relations guides, a press release template, key images, high-resolution 

marketing materials, case studies, posters and leaflets and contacts for support 

Save substantially on events and materials  

 Receive more than a 90% discount on a booth and exhibit at the World Congress of Cardiology, and almost 

20% on each additional square metre 

 Pay 40% less for a subscription to the journal Global Heart and 25% less for the science journal Nature Reviews 

Cardiology (for national members and their members), and receive a discount on Eat for Goals!, a children’s 

recipe book that promotes healthy eating and activity, created in partnership with UEFA 

 Adopt the World Heart Federation’s awareness campaigns and avoid the time and development costs of 

creating your own material 

http://www.world-heart-federation.org/publications/
http://www.world-heart-federation.org/publications/advocacy-newsletter/
http://www.world-heart-federation.org/congress-and-events/
http://www.world-heart-federation.org/publications/heart-beat-e-newsletter/
http://www.world-heart-federation.org/congress-and-events/world-congress-of-cardiology-scientific-sessions-2012/
http://www.world-heart-federation.org/congress-and-events/world-congress-of-cardiology-scientific-sessions-2012/
http://www.world-heart-federation.org/members/membership-directory/
http://www.world-heart-federation.org/congress-and-events/world-congress-of-cardiology-scientific-sessions-2012/
http://www.world-heart-federation.org/what-we-do/advocacy/global-health-agenda/
http://www.world-heart-federation.org/members/membership-directory/
http://www.world-heart-federation.org/
http://www.world-heart-federation.org/about-us/social-media/
http://www.world-heart-federation.org/publications/
http://www.world-heart-federation.org/congress-and-events/calendar/
http://www.world-heart-federation.org/congress-and-events/calendar/
http://www.world-heart-federation.org/congress-and-events/
http://www.world-heart-federation.org/what-we-do/awareness/
http://www.world-heart-federation.org/what-we-do/awareness/
http://www.world-heart-federation.org/what-we-do/awareness/
http://www.world-heart-federation.org/congress-and-events/calendar/
http://www.world-heart-federation.org/congress-and-events/calendar/
http://www.world-heart-federation.org/what-we-do/awareness/world-heart-day/2011-campaign-material/
http://www.world-heart-federation.org/what-we-do/awareness/world-heart-day/
http://www.world-heart-federation.org/what-we-do/awareness/go-red-for-women/viral-email/
http://www.world-heart-federation.org/what-we-do/awareness/world-heart-day/2011-campaign-material/
http://www.world-heart-federation.org/what-we-do/awareness/world-heart-day/2011-campaign-material/
http://www.world-heart-federation.org/congress-and-events/world-congress-of-cardiology-scientific-sessions-2012/
http://www.world-heart-federation.org/publications/journals/global-heart-journal/
http://www.world-heart-federation.org/publications/journals/nature-reviews-cardiology/
http://www.world-heart-federation.org/publications/journals/nature-reviews-cardiology/
http://www.world-heart-federation.org/what-we-do/awareness/children-youth/eat-for-goals/
http://www.world-heart-federation.org/what-we-do/awareness/
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Seize the opportunity to work with corporate sponsors 

 Work with selected corporate sponsors at a local or regional level on campaign materials and initiatives  

http://www.world-heart-federation.org/members/membership-benefits/ 

 

Choose the right membership option for you 

There are two levels of IOF Membership. You can sign up as a Free IOF Member to receive benefits including discounts and 

access to the journal Progress in Osteoporosis. Or, upgrade to IOF Membership Pro² for free online access to all our journals 

and much more.  

IOF Membership  

Annual Dues: Free 

Benefits: 

 Discounted registration fee to European and regional congresses 

 Free online access to Archives in Osteoporosis and Progress in Osteoporosis 

 Latest updates on IOF initiatives  

Join Now! 

IOF Membership Pro² 

Annual Dues: 

$25 (individuals from low and lower-middle income economies)* 

$50 (individuals from upper-middle and high income economies)* 

Benefits: 

 Discounted registration fee to European and regional congresses 

 Free online access to all journals: Osteoporosis International, Calcified Tissue International, Archives in Osteoporosis and 

Progress in Osteoporosis 

 Discounted print subscriptions to our journals 

 Free download of IOF educational resources 

 Benefit from collective knowledge and networking opportunities through the community forums area (COMING SOON) 

 Search new jobs posted by employers looking for quality professionals in the Career Centre (COMING SOON) 

http://www.world-heart-federation.org/members/membership-benefits/
http://www.iofbonehealth.org/user/register
http://data.worldbank.org/about/country-classifications/country-and-lending-groups#Low_income
http://data.worldbank.org/about/country-classifications/country-and-lending-groups#High_income
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 Latest updates on IOF initiatives  

 

http://www.iofbonehealth.org/become-member 

 

Categories and Benefits 

CATEGORIES 

IDF has the following Association Members categories: 

 Full Members 

 Provisional Members 

 Transnational Members 

A Full Member is a non-governmental, not-for-profit association that is actively 

concerned with diabetes and related conditions in its country, and is registered or 

established under its national law. The IDF Board admits an association as a Provisional 

Member before it may be admitted as a Full Member by the General Assembly at the 
end of the meeting of the General Assembly at which it is admitted as a Full Member. 

Full Members are required to pay an annual membership fee that is calculated based on 

the individual membership of the association and the Gross National Income of the 

country in which the association is registered or established. 

A Provisional Member pays half the fee of a Full Member. 

A Transnational Member is a non-governmental, not-for-profit association that is 
actively concerned with diabetes and related conditions in more than one country. 

BENEFITS 

MEMBERS BENEFITS NON-

MEMBERS 

FULL 

MEMBERS 
TRANSNATIONAL 

    

General information 
   

IDF quarterly newsletter 
   

WDD campaign newsletter 
   

WDC monthly newsletter (1 year before the 
   

http://www.iofbonehealth.org/become-member
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Congress) 

Diabetes Voice magazine (printed & digital 

copy)    

Members Association resources page on 

the IDF website with access to newsletter 

template & powerpoint presentation 

template 

   

Monthly advocacy update 
   

    

Promotion & campaigning 
   

Promotion of your events on the IDF 

website    

Promotion of your activities on the IDF 

website/newsletter/Diabetes Voice    

Listed on the IDF website 
   

WDD posters printed copies 
   

Campaign toolkits 
   

Right to use the regional logo 
   

    

World Diabetes Congress 
   

Free participation of 1 or 2 

representative(s) to the bi-annual 

Congress 
   

Representation at the WDC Global Village 
   

    

Governance 
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Right to participate to the IDF General 

Assembly    

Right to vote at the IDF General Assembly 
   

Right to participate to IDF Regional 

Assembly    

Right to vote at IDF Regional Assembly 
   

http://www.idf.org/membership/categories-and-benefits 

  

http://www.idf.org/membership/categories-and-benefits
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Appendix 4 – Examples of international women’s groups (non-exhaustive) 

PEACE 

 

Center for Women’s Global Leadership: www.cwgl.rutgers.edu 

Interreligious and International Federation for World Peace: www.iifwp.org 
Pan Pacific & South East Asia: www.ppseawa.org 
Women’s Association International (PPEAWA) 
World Council of Churches (WCC): www.oikoumene.org 
Women’s International League for Peace and Freedom (WILPF): www.wilpf.org 

Women’s Federation for World Peace International: www.wfwp.org 

World Student Christian Federation: www.wscfglobal.org 

Women for Women International: www.womenforwomen.org 

Nobel Women’s Initiative: www.nobelwomensinitiative.orf 

 

HUMAN RIGHTS 

Women's World Summit Foundation - WWSF  

Caritas Internationalis - www.caritas.org 

Centre Europe-Tiers Monde-  www.cetim.ch 

Coalition Against Trafficking in Women: www.catwinternational.org 

Comité National d’Action pour les Droits de l’Enfant et de la Femme: www.cadef-africa.org 

Coordination Française pour le Lobby Européen des Femmes (CLEF): www.womenlobby.org 

Defense for Children International: www.defense-for-children.org 

European Women’s Lobby: www.womenlobby.org 

Family Care International: www.familycareintl.org 

Fondation Surgir: www.surgir.ch 

HelpAge International: www.helpage.org 

Inter-African Committee (IAC): www.iac-ciaf.net 

International Alliance of Women (IAW): www.womenalliance.org/ 

International Council of Nurses: www.icn.ch 

International Council of Women: www.icw-cif.org 

International Federation of Business and Professional Women (IFBPW): www.bpw-

international.org 

International Human Rights Observer: www.ufer-international.org 

International Network for the Prevention of Elder Abuse (INPEA): www.inpea.net 

International Service for Human Rights: www.ishr.ch 

IUS Primi Viri International: www.iusprimiviri.org 

MMM International – Make Mothers Matter / Mouvement Mondial des 

Mères: www.mouvement-mondial-des-meres.org 

Virginia Gildersleeve International Fund: www.vgif.org 

Women’s Environment and Development Organisation (WEDO): www.wedo.org 

Women’s World Summit Foundation (WWSF): www.woman.ch 

BASIC EDUCATION 

Child Development Foundation - www.fcd-us.org 

Education International: www.ei-ie.org 

http://www.cwgl.rutgers.edu/
http://www.iifwp.org/
http://www.ppseawa.org/
http://www.oikoumene.org/
http://www.wilpf.org/
http://www.wfwp.org/
http://www.wscfglobal.org/
http://www.womenforwomen.org/
http://www.nobelwomensinitiative.orf/
http://www.caritas.org/
http://www.cetim.ch/
http://www.catwinternational.org/
http://www.cadef-africa.org/
http://www.womenlobby.org/
http://www.defense-for-children.org/
http://www.womenlobby.org/
http://www.familycareintl.org/
http://www.surgir.ch/
http://www.helpage.org/
http://www.iac-ciaf.net/
http://www.womenalliance.org/
http://www.icn.ch/
http://www.icw-cif.org/
http://www.bpw-international.org/
http://www.bpw-international.org/
http://www.ufer-international.org/
http://www.ngocsw-geneva.ch/member-organizations-2/member-organizations/www.inpea.net
http://www.ishr.ch/
http://www.iusprimiviri.org/
http://www.mouvement-mondial-des-meres.org/
http://www.vgif.org/
http://www.wedo.org/
http://www.woman.ch/
http://www.fcd-us.org/
http://www.ei-ie.org/
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SOS-Kinderdorf International: www.sos-childrensvillages.com 
World Association of Girl Guides and Girl Scouts (WAGGGS): www.wagggsworld.org 
 

MIDDLE 

Associated Country Women of the World - www.acww.org.uk 

International Volunteerism Organisation for Women, Education and Development (VIDES): www.vides.org 
International Union for Health Promotion and Education: www.iuhpe.org 

Soroptimist International: www.soroptimistinternational.org 

Worldwide Organisation for Women: www.wowinfo.org 

Femmes Chefs d’Entreprises Mondiale: www.fcem.org 
 
 

HIGHER EDUCATION 

Education International: www.ei-ie.org 

European Union of Women: www.eua.be 

International Association of Universities: www.iau-aiu.net 

International Association of University Presidents: www.iaup.org 
 
 
 
 
 

 

  

http://www.sos-childrensvillages.com/
http://www.wagggsworld.org/
http://www.acww.org.uk/
http://www.vides.org/
http://www.iuhpe.org/
http://www.soroptimistinternational.org/
http://www.wowinfo.org/
http://www.fcem.org/
http://www.ei-ie.org/
http://www.eua.be/
http://www.iau-aiu.net/
http://www.ia-up.org/
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Appendix 5 – Examples of training courses (non-exhaustive) 

25 February – 15 March 2013 (Human Rights Council 22nd session) 

On the occasion of the 22nd session of the UN Human Rights Council 

29TH TRAINING COURSE FOR DEFENDERS FROM THE REGIONS 
‘Course on the Human Rights Council, international human rights 
and humanitarian law, international procedures and diplomacy’ 
(Geneva, 25 February – 15 March 2013) 
The 29th Geneva Course of ‘Geneva for Human Rights – Global Training’ (GHR) takes place 
from 25 February to 15 March 2012. The Course is conducted on the occasion of the 22nd 

session of the UN Human Rights Council (25 February to 22 March 2013). 
GENEVA FOR HUMAN RIGHTS (GHR) 
GHR is an international training organisation contributing to human rights implementation in 
the countries. It trains human rights NGOs and defenders and all those involved in human 
rights at national level, to empower them in the elaboration and realization of strategies, and 
in the use of domestic, regional and international procedures. 
Since the creation of the Human Rights Council (‘HR-Council’), GHR conducted its 3- 
week Geneva Course at each HR-Council’s ordinary session. With its partners in the field, 
GHR also animated in the recent years dozens of (3-4 days) In-Country Courses for 
defenders in Colombia, Guatemala, Honduras, Mexico, Russia, Kenya, Bangladesh, 
Indonesia (Papua), Pakistan, Nepal, India, and Sri-Lanka. 
GHR also gives Geneva Seminars (especially for national NGOs coalitions) during 
sessions of the treaty bodies and of the Working group on the Universal Periodic Review 
(UPR). It convenes Experts Seminars on the main issues on the agenda of the HR-Council. 
THE GENEVA COURSE (GSC) 
The Geneva Course takes place at each ordinary session of the HR-Council. It is an 
interactive and intensive training. Trainees acquire basic knowledge in international 
human rights, humanitarian and criminal laws; transitional justice; the theory of 
intergovernmental 
organisations (IGOs); the UN, its structure, its reform and the role of its main 
organs; the trends in international relations; the functioning of the HR-Council and its 
mechanisms; the human rights standard setting process; and treaty bodies. 
With the wide training experience of its trainers in Geneva, GHR Geneva Courses are 
unique. They combine the theory, the exchanges on the experience of the participants (field 
situations) and the exposure to the multilateral reality, which the trainees monitor. 
Composed of its researchers and interns from different universities, GHR Department of 
Human Rights Policy Studies (HPS) assists the trainees during the HR-Council’s session. 
PARTICIPANTS IN THE 29TH GENEVA COURSE 
The Geneva Courses are part of GHR Programme ‘Participation of the Regions in the 
Human Rights Council’, which aims at a full and effective participation of defenders from 
the regions in the work of the HR-Council. This is essential for quality of the HR-Council’s 
deliberations. Priority in the selection is given to defenders and NGOs from the regions. 
GHR also welcomes members of national and regional NGOs delegations attending the 
session of the HR-Council, and trainees from regional and international human rights 
organisations having their seat or representation at the UN Office in Geneva. 
PROGRAMME OF THE TRAINING COURSE 
The Course takes place in Geneva during the 22nd HR-Council’s session. It has two parts: 
the General Course (25 February to 1 March) teaches the international system; and the 
Course on the proceedings of the Council (4 to 15 March) has daily morning classes to 
analyze the debates in the HR-Council (which the trainees learn to monitor) and to learn 
drafting communications to the UN special procedures. During the classes, the trainers 
present summaries of the reports submitted by the Experts and the Office of the High 
Commissioner (OHCHR), and explain the ongoing negotiations. 
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Geneva for Human Rights – Global Training GSC-29-1 2 
29th Training Course 25 February – 15 March 2013 (Human Rights Council 22nd session) 

GENERAL COURSE 
The General Course (25 February to 1 March) present an overview on international human 
rights, humanitarian and criminal laws; transitional justice; international relations; the UN 
mechanisms and procedures; the work of the HR-Council and of the OHCHR; the use of the 
special procedures, treaty bodies and UPR; and the strategies to foster human rights 
implementation inside countries and to protect human rights defenders. 
Special classes will be given on international humanitarian law, international criminal 
law, transitional justice, women’s rights, religious freedom, transitional justice, the action of 
the OHCHR and the protection of human rights defenders. 
DAILY MORNING CLASSES 
During the morning classes (Weeks 2 and 3), thematic reports submitted to the 22nd 

session of the HR-Council by OHCHR and the Special Rapporteurs will be introduced and 
analysed (arbitrary detention; enforced or involuntary disappearances; freedom of religion or 
belief; human rights and counter-terrorism; torture; right to food; human rights obligations and 
sustainable environment; adequate housing; situations of human rights defenders; reprisals; 
minority issues; child prostitution and pornography; foreign debt). 
The country reports will also be commented. During this 22nd session, experts will 
submit reports on the situations in Iran, North Korea, Myanmar, Palestine and Syria, together 
with OHCHR reports on Guatemala, Bolivia, Colombia, and Sri Lanka. 
The morning classes will also address the 4 specific themes of the three panels of 
this HR-Council’s session, on the rights of persons with disabilities (focus: 
workemployment); 
on the negative impact of corruption; on the 20th anniversary of the Vienna 
World Conference, and of the full-day on the children’s rights (focus: right to health). 
The Geneva Course will end with a the Course on human rights implementation in 
the countries (MDG’s, national plans, technical assistance, NGOs strategies inside the 
countries), the assessment and follow-up, and the general recapitulation of the Course. 
To obtain the Course’s certificate, trainees have to comply with several tasks, including 
reading reports submitted to the HR-Council, drafting reports on the deliberations of the 
HRCouncil 
and preparing a draft communication to the UN thematic procedures. 
FINANCE AND REGISTRATION 
1. Deadline for applications is 31 January 2013. GHR wishes to train trainers. It 
therefore requests a recommendation from the NGO and/or network of the applicant. 
Please note that obtaining a Schengen visa takes time. 
2. Tuition fees for the Course is 1’200.- Swiss francs, CHF. Applicants form the regions 
having no sponsor may request a reduction for the registration fees (500.- CHF). 
3. It is a 3-week Course. Accommodation and living expenses in Geneva often 
constitute an obstacle for defenders from the regions to attend the entire session of 
the Council. For three weeks in Geneva, expenses are estimated 2’370 CHF. 
4. After the Course, those staying in Geneva to attend the 4th week of the HR-Council 
will receive a daily briefing from GHR to follow the deliberations. The additional 
week is optional and implies additional charges for accommodation and living 
expenses, estimated at 690.- CHF. 
‘Geneva for Human Rights – Global Training’ 
14, Avenue du Mail, CH-1205 GENEVA, Switzerland 

E-mails: info@gdh-ghr.org; & acz.hr@blue 

 

Young Women’s Leadership annual training 

mailto:acz.hr@blue
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YWL 2012 Application  

We're so thrilled you are applying! Please read below the application deadline and program cost. 

 

*We are still accepting applications for YWL Bali 2012*  

Apply Here 

 

Tuition Cost (Investment in yourself) 

The cost to attend is $1750 USD (Tuition) + air.  

Tuition includes food, lodging, and all scheduled activities for two weeks.  

Your tuition does not include flight or other travel to/from Bali. You are responsible for booking your 

own flight.  

 

Fundraising Support 

If you would like to attend but cannot pay the full cost, please ask us about fundraising for your tuition. 

 

If you have questions regarding your application, please email youngwomensleadership at gmail . com  

 

 

http://www.ccl.org/leadership/programs/WLPOverview.aspx 

Introduction 

Are you ready to take the next step? 

Perhaps you are standing at a crossroads in your career and you are wondering whether the 

sacrifices to make it to the next level are worth it. 

Take an honest look at yourself and realize first that intentions are not how you are judged. 

Actions are. Your best next step is to find out how your actions are seen by others — and then 

to clarify, for yourself, who you are and what you want in your life at home and at work. 

The Women's Leadership Program, designed for and staffed by women, brings together the 

powerful assessment and feedback tools, coupled with research-based content that centers on 

critical skills and development areas unique to you and women like you. 

You will find out where you are strong and where you need to improve. You will explore the 

choices and tradeoffs that you face as you juggle your personal and professional lives. You 

will learn how to more effectively use the power and influence that you have in your 

organisation. Most importantly, you will leave with a strategy for the future — and a network 

of women just like you, women you can turn to for advice and help in the future. 

Having it "all" may not be an option, but you can have what is important. 

The Women's Leadership Program can show you how. 

https://docs.google.com/spreadsheet/viewform?formkey=dFd6c3lremFZU2Nod0R6MmQwSnFmdWc6MQ#gid=0
http://www.ccl.org/leadership/programs/WLPOverview.aspx
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Who should attend 

 

Mid-to senior-level women managers who want to become stronger leaders through a 

feedback-intense learning experience. 

Outcomes 

 Gain an honest picture of your strengths and developmental needs, enabling you to 
determine priorities in both your professional and personal life. 

 Develop the leadership skill of giving and receiving constructive feedback. 
 Learn how to lead with authenticity, clarifying your personal values and how they fit within 

the organisational culture. 
 Make new choices for investment of personal energy based on tradeoffs and rewards. 
 Learn strategies for networking and using your power and influence more effectively within 

your organisation. 
 Learn from carefully structured peer feedback sessions. 
 Take part in a videotaped session, which will help you better understand your influencing 

skills. 
 Participate in a half-day outdoor exercise, which allows you to practice the new behaviors 

you have learned. 
 Participate in a one-to-one session with a certified CCL feedback coach. 

 Tuition: $6,600 

 Length: 5 days 

 Average Class Size: 24 

 Instructor/participant ratio: 1:12 

 Locations: Greensboro, NC and San Diego, CA 
Delivered in English 

http://www.womensleadership.com/women_leading_change.php 

Women Leading change program description 

 

 

Take the opportunity to achieve groundbreaking results for 

yourself, your organisation, and your community.  

 Our 3-day, highly interactive, 

leadership development program  

 1:1 coaching to build and sustain 

results  

 Application of real-time, real-life 

projects relevant to your 

situation  

http://www.womensleadership.com/women_leading_change.php
http://www.ccl.org/leadership/programs/LDRFlash.aspx?flash=ssdp
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 Our internationally-recognized 

coaches guide your leadership 

practices  

 Alumni community of successful 

professional female peers  

 Download the WLC Program PDF 

Program dates, location and fees 

WINTER WLC 
 

Jan 22, 23 & 24, 2013 Mill Valley, CA Base Course Price $3450 

 

http://www.womensleadership.com/white_papers/Women_Leading_Change.pdf

