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To:  National Affiliates and IFUW Conveners & Committee Members 

From:   IFUW Board  

Subject:  IFUW Future Planning 
 

Dear Fellow Members of IFUW: 

Since the beginning of the triennium, the Board has been very aware that much work needs to be done if IFUW 

is to be alive and healthy to celebrate its centenary in 2019. Many of you will be aware of, or have even taken 

part in, the consultations in February that produced a Strategic Plan aimed at clarifying who we are, what we 

want to do, and how best to organize ourselves to achieve those aims.  These, and the priorities that the Board 

are addressing first, are available on the IFUW website at http://www.ifuw.org/what/ifuw-strategic-planning/. 

Part of that Plan included a commitment to better and more transparent financial management, and it is 

financial management that has been engrossing much of the Board’s attention in the past few weeks. We have 

recognised that it is not possible to continue with the current organizational arrangements at our current level 

of income. Something must be done.  And proposals for action must start to circulate now, so that the 

membership can be consulted properly before the Constitution requires us to finalize Resolutions to be put to 

the Conference in Istanbul in August next year. 

What we want to put before you are options for providing IFUW with a continuing sustainable future. We 

have explored different options including seeking external funding but, as we have not raised funds for our 

general operations in this way in the past, we do not consider this to be a viable option. Indeed, the need for 

more operating funds has been met by a dues increase and this is an option that we are considering placing 

before you as a recommendation from the Treasurer and the Finance Committee, so that it will be part of the 

package of options for your final consideration. The Board is aware, however, that many NFAs may not support 

such an increase. It is also aware that any increase in dues is often followed by a loss of membership, so that 

the desired effect is counteracted. 

We have therefore been considering  – and would like you also to consider – ways of reducing our operating 

costs, which are largely driven by the cost of salaries in Geneva, while maintaining core services to members.  

Eight possible options have been put on the table by the Board, but a vote among Board members has shown 

that there are three that command the strongest support. These have been put before meetings of University 

Women of Europe (UWE) and the Canadian Federation of University Women (CFUW), and we want to share 

them now with all members. They are only preliminary and we have not yet worked out in detail questions of 

costing and feasibility. This will of course need to be done, since a real economy must be achievable if we are 

to gain the outcome of continuing sustainability. 

The alternatives to a dues increase that we want to put to you in the first instance are these: 

1. Decide to become ‘virtual’ by using a professional office service to manage and perform the functions 

of the office, and have staff working from home using internet, Skype, etc for continuity as necessary. 

This would require renting ‘space’ somewhere for storing documentation; 

2. Move the office to another country in Europe if it can be shown that in the long term the staff costs 

would be cheaper. In looking at such a move we should do it by comparing staffing costs not office 

rental as most of our money is spent on staffing. Possible suggestions are The Netherlands, Paris. 
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3. Remain in Geneva but run much reduced activities with a much reduced office and staff. 

As the ramifications of these are explored further, we will keep you informed. Meanwhile we would like to hear 

reactions from you, and also suggestions for other possible options. We have therefore set up the following 

email address to which all comments and suggestions may be sent to future-planning@ifuw.org. 

Finally, we believe that we should tell you that the Board considers that the option of moving to close down the 

Federation is a real possibility if we cannot reach a responsible financial decision. 
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