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To:  National Leaders and Council Members 

From:   IFUW Board of Officers  

Subject:  Role of the CIR 
 

 

The Council Meeting held in August 2010 in Mexico City requested the Board to clarify the role 
and duties of the CIR. Accordingly the Board prepared a document, which was circulated in 2011 
with an invitation for comments. Responses have been received from the Associations in 
Australia, Bulgaria, Finland, Ireland, Japan, New Zealand, the Netherlands and the USA and from 
the Convener of the Membership Committee, and we thank them for their contributions. 

The responses were generally positive, although one recently appointed CIR commented that 
she found the description of her new role somewhat daunting in comparison to the 
understanding she had been given by her Association. We received a salutary reminder that not 
all Associations have English as their first language and that IFUW has a responsibility to keep its 
communications as clear and simply expressed as possible. This should facilitate translation 
where the CIR thinks it necessary to provide information in the native language of her 
Association (something that, as the Finnish CIR pointed out, adds considerably to the work 
involved). 

Responses from CIRs indicated that there is a need for better management by IFUW of such 
requests. Good management is needed to ensure that responses from CIRs are seen to be used by 
IFUW Board and Committees. Good management is also needed to prevent CIRs receiving 
messages that: 

 are excessively frequent;  

 are poorly timed – for instance, several requests may arrive at the same time; the 
deadline for response may be unreasonable when the request requires the NFA to 
consult members or gather information; non-urgent requests for information or action 
may be made at a major holiday time (most Associations are relatively inactive during 
the summer holiday season, but this is different in the different hemispheres); 

 involve duplication of information already sent; 

 make demands on the time and resources of the CIR, without due attention as to whether 
these are reasonable and achievable (this is especially important when requests involve 
any gathering of information that extends beyond the immediate activities and 
membership of her NFA); 

 are not clearly contextualised – that is, do not explain why information is needed or what 
is to be done with it once it is received;  

 appear to exceed the remit of a particular Committee.  To improve communication 
between the Committees, so that each is more aware of the work of the others, a new 
practice has been set up whereby each Committee is included in the email address list 
for all other Committees. 

The Board believes that such problems can only be avoided if communications to the CIR are routinely 
made through the Office and its staff (see the Note to Section 2.3.1 in the document). 



The document you are now receiving has had some changes made in view of comments received. In 
particular, there was some feeling that insufficient emphasis was put on the CIR’s responsibility, as her 
NFA’s representative, to be as consultative as possible, especially in relation to Council discussion and 
voting (see the re-worded Section 2.1 of the document). We hope that the revised document will be 
useful to NFAs and that they will ensure that it is handed on to incoming CIRs s part of their induction 
process. The Finnish CIR noted problems of continuity and historical knowledge and suggested the idea 
of a period when there would be a CIR-elect who could work alongside the outgoing CIR to become 
familiar with the role before taking over completely. Such an arrangement would be a matter for NFAs 
to organize internally, but it is crucial for NFAs to ensure that anyone taking on this important but time-
consuming role is aware of what is involved and is given the support needed if she is to meet 
expectations.   

- Jennifer Strauss on behalf of the Board of Officers 

  

 


