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The Role of the Coordinator for  

International Relations (CIR) 

 

Requirements of the Constitution: 

The Constitution, under By-Law 17, requires the appointment of a CIR, whose duties are 

described in general terms: 

Each IFUW national federation or association shall appoint or elect a member of its 

executive body as Coordinator for International Relations (CIR), for a term not 

normally exceeding six years. She shall have responsibility for promoting the aims 

of IFUW, for stimulating interest in international relations and for cooperating with 

the other national federations and associations and shall be the liaison officer 

between her national federation or association and the IFUW Headquarters. 

The one specific task required of the CIR is in By-Law 7 on Meetings of Council, namely: 

The Coordinator for International Relations (CIR) shall represent her national 

federation or association when written vote of Council is required.  

(NB: the Board considers that an electronic vote is in conformity with the meaning 

of ‘written’ in this By-Law). 

The Board does not consider that these constitutional provisions require amendment, 

but neither does it consider that they provide sufficient guidelines to enable CIRs and 

their NFAs to understand the full requirements of the role, which have grown to be 

much more extensive, especially in the matter of acting as liaison between IFUW 

Headquarters and her NFA. This document provides an extended job description for the 

CIR. 

1. Personal qualifications for taking on the job of CIR 

Ideally the position of CIR should be filled by a member with both a good working 

knowledge of her own association/federation and some experience of the activities of the 

International Federation.  A working knowledge of English and access to e-mail is essential. 

2.  Duties of the CIR 

2.1. Representation of the NFA:  

In keeping with By-Law 7, the CIR is the normal representative of her NFA at face-to-face 

meetings of IFUW Council. In her absence, the President of the NFA shall be the NFA 

representative. It is expected that the CIR will, wherever possible, prepare for a Council 

Meeting by consulting the President, other office bearers and members of her NFA, 

especially when matters requiring a decision are on the Agenda of the Meeting. 
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2.2. Dissemination of material from IFUW:  

The CIR is responsible for receiving  all communications (electronic and hard copy) sent 

from IFUW Headquarters either directly to her or to the National Leaders email list and for 

arranging that the material be circulated, giving due regards to its appropriateness and 

relevance  to the membership  and activities of her NFA. The CIR should also recommend 

which IFUW material is suitable for placing on her NFAs website.  

Note: While it is desirable that general information be circulated as widely and as 

promptly as possible, the most effective method to be used has to be determined by each 

NFA. There is considerable variation in the extent to which the members of different 

NFAs have access to electronic communication, and decisions must be made about how 

to make hard copy available, given the time and expense involved. Also, some 

communications may be relevant to specific groups rather than the entire membership, 

and the CIR needs to be able to exercise judgment on this, as it’s important to avoid 

overloading the membership with communications.  

2.3. Dissemination of information from her NFA to IFUW Headquarters:  

2.3.1 The CIR is responsible for responding, after due consultation with relevant members 

of her NFA and its Officers, to any IFUW requests for information or comment, whether 

these are one-off or standing requests.  

Note:  New (one-off) requests for comment or information should normally be issued 

through the IFUW Office. The Conveners of IFUW Committees and Working Parties 

sometimes need to ask NFAs for information of action. Unless well-managed this may 

cause confusion and/ or overlap. Without wishing to impede the work of the 

Committees, the Board recommends the following: 

That where a Committee or Working party wishes to introduce a new or special 

request for information as its own initiative, it should first consult with the Board 

to ensure that this is a matter within its remit; does not involve duplication of 

reporting and is a reasonable request in terms of the work involved in supplying 

the material requested; 

That where the Board has specifically requested action from a Committee or 

Working Party the request to CIRs should indicate that the request is authorized 

by the Board; 

Where information gathering is or becomes an established and routine  process within 

the remit of  a Committee – for instance the Status of Women Committee’s expectation of 

reports on advocacy and actions in support of the Program for Action  or the Resolutions 

Committee’s expectations of reports on action taken in support of Resolutions – the 

Convener of the Committee may if necessary remind CIRs from time to time of the need 

for such reports without seeking further authority to do so, but should  copy of the 

message ‘for information’ to the Office and Board. Such reminders should be occasional 
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and should take account of what other information is currently being requested from 

CIRs.  

2.3.2. The CIR is expected to take the initiative in reporting to IFUW Headquarters any 

major events, achievements or difficulties affecting her NFA.  

Reporting Responsibilities include: 

 Ensuring that Headquarters has up to date and accurate information concerning 

the Executive Committee/ Association Officers and their email addresses as well as 

the website address of her Association; 

 Reporting to Headquarters any major outcomes of the Meetings of the Association, 

especially notifying any amendments to her Association’s Rules/ Constitution as 

these are subject to IFUW approval; 

 Preparing (in consultation with the President and other relevant NFA members) the 

report of the activities of the NFA to the IFUW Triennial Conference;  

 Transmitting to IFUW Headquarters any Resolution(s) to be put by her NFA to the 

Triennial Conference and transmitting suggestions and possible amendments to 

Resolutions proposed by other NFAs. 

3.  Furthering the aims of IFUW 

3.1. The CIR has a responsibility to: 

a) work with the President and other office bearers of her NFA to promote action 

on IFUW resolutions and priority issues, in the form of lobbying,  projects, 

research or study programmes at the national and local level; 

b) participate herself and encourage her NFA members to participate in the online 

discussions organized from time to time by IFUW,  in order to share information and 

ideas about  actions needing to be taken or already successfully taken in relation to the 

topic of the discussion; 

c) further the aims of international friendship between women and co-operation 

between NFAs, as well as providing value for members’ dues, by 

i) forwarding introductions for members of her own NFA to NFAs in 

countries where that member will be visiting, and  

ii) responding to requests for introductions from members of other NFAs 

and  members who will be visiting her country; 

iii) exploring and suggesting to her NFA possible Twinning Partners for 

ongoing work with another NFA, for example through Friendship Tours; 

panel participation for CSW and other UN agencies and occasions; 

shared Conference Workshops.  
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Final Note: The CIR cannot fulfill this task alone.  Apart from the need to work closely 

and harmoniously with the NFA President and other Officers and Committee Conveners, 

it is essential that she have a supporting communications network, either in the form of 

a nominated CIR in local Branches who will undertake the task of circulating material 

forwarded to her by the national CIR or in the form of a national electronic system such 

as an email list that forwards material whether directly in an email body, as an 

attachment or as a connection to a linked site.  


