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TRIENNIAL REPORT OF THE FINANCE COMMITTEE 

Members: Hillevi Perraudin (Assistant Treasurer in Switzerland), Convener; Catherine Bell (Treasurer); 
Roberta Brooks (Assistant Treasurer in Canada); Julia Bannister (Great Britain); Nadima 
Simon Dominguez (Mexico) and Louise Croot (IFUW President), ex officio. 

The Finance Committee has held three regular scheduled meetings in Geneva since the 2007 
Conference in Manchester, United Kingdom. A supplementary meeting took place in November 2007 
(Advisory Board meeting). The IFUW Council voted twice electronically on financial matters. 

I. Financial Accounts 

At its annual meeting the Committee reviews the budget and the projected year-end results of the 
prior fiscal year and approves the format for presentation of the accounts for the audit. The 
current Finance Committee has reviewed the accounts 2007, 2008 and 2009. All these have 
received “clean” reports from the auditors. 

 Revenue: principally income is from dues and from investment returns. 
 a)  Dues income is the major source of revenue: The amount of dues received is regularly lower 

than the amount of dues projected because of declining membership. The membership of most 
NFAs is continuing to decline. During the triennium, 15 NFAs left IFUW, and more are on 
the point of leaving at the end of 2010 unless they are able to pay their arrears. The reasons 
are due to declining membership, the financial crisis, the implementation of the new dues 
formula in 2009, which in some cases tripled the dues, and the delinking of the Bina Roy 
Partners in Development (BRPID) programme from dues. 

 b) Income from investments: Despite the financial crisis, the IFUW portfolio (invested with a 
broker in the USA) has maintained value better than expected. In 2008 there was drop of 
about 21%, but 2009 has seen an increase of 17%. During the triennium the value has 
decreased roughly 7%.  

 Expenditure: Salary and administrative expenditures have been under what was budgeted. Early 
retirement of the Finance Officer (FO) and reduction in time for this position will make savings 
of about CHF 50’000 per annum. In 2009, part of this amount was given to the FO as an early 
retirement package. As always, serious thought is given before any expenditure and major efforts 
have been made to reduce expenses as much as possible. 

 Result: In spite of the fall in membership and in investment income, there is only a slight deficit 
for 2009 (before investment income) due to FO retirement package; this is thanks to careful 
management at the Headquarters. In 2010, income will probably continue to decrease. 
Nevertheless, substantial resources for Program Development have been agreed, which will 
produce a deficit and thus end the triennium with a deficit of about CHF 90’000. 
Functional accounting: From 2009 a functional accounting system has been introduced as a 
management tool based on analyses of staff time spent on tasks and services Headquarters 
provides. Both the functional accounts 2008-2010 and the functional budget 2011-2013 are to be 
found in the conference documentation. 

II. Report of the Assistant Treasurers 
The two Assistant Treasurers make an annual report to the Committee. See separate triennial 
reports. 
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III. National Affiliates 
The Committee dealt with: 
 National affiliates in arrears with dues 
 Requests for reduction of dues 
 Requests for alleviation of dues 
 The Bina Roy Partners in Development (BRPD) programme. The funding for BRPID comes 
from IFUW national affiliates and individuals. Since 2009 the BRPID is no longer linked to the 
dues. Grants are now awarded on a competitive basis. For the first year in this new format, IFUW 
contributed CHF 15’000 from its reserves. An equal amount has been agreed and budgeted for 
2010.  In order to assure the sustainability of the BRPID programmes the Finance Committee 
recommend that funding outside of IFUW should be sought, provided that the projects are of 
sufficient quality. 

IV. Budget (2011-2013)  
The previous budget (2008-2010) was adopted as a balanced budget. In 2008, the Finance 
Committee warned that the balanced budget voted by the 89th Council for the current triennium 
was probably unachievable.  This has now proven to be correct and the global deficit for the 
triennium is expected to be about CHF 90’000. 
For 2011-2013 revenue is based on less dues income from NFAs, fewer donations, but with the 
hope that investment returns will remain stable. Despite the lower income, increased resources 
for internal projects and programmes which will aim to grow the Federation have been included.  
This will result in a significant deficit for the triennium. 
There is no room to decrease expenditure further, without a restructuring and downsizing of the 
Federation. 

V. 30th Conference 
In 2008 and 2009, the Finance Committee discussed the conference budget to determine the 
registration fee. The Committee met with the representatives of the Mexican Local Arrangements 
Committee (LAC) to discuss various financial matters concerning the conference budget. The 
budget was set at the most affordable amount allowing for a minimum of “frills” while providing 
for a professional conference. 
Changes in the LAC have made it very difficult to finalize things, especially the budget. It is 
recommended that in the future the LAC should be finalized at the start of the triennium and 
should not be changed. 
A lunch and a raffle should be used to raise funds for the Fellowships and BRPID. 

VI. Travel Grants 
The Travel Grants policy has been discussed. The Committee clarified what should be covered 
by the grants. Discussion is needed about increasing the size of grants as a means of encouraging 
more diversity in IFUW’s leadership, both in terms of age and geographical representation. 

VII. Terms of Reference (TOR) 
The TOR of the Finance Committee have been revised to reflect present procedures and to be in 
accordance with other IFUW Committees and good financial accounting practices. 

 
I would like to express my thanks to all Members of the Committee for their positive participation and 
their friendliness during the meetings. 

Hillevi Perraudin, Convener 
May 2010 


